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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Persuasion and Influence 4.41

Achievement 4.27

Vision 4.23

Company 4.21

Client Focus 4.16

Teamwork 4.16

Cultural Awareness 4.16

Responsible 4.15

Co-worker Development 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Client Focus

Client Focus
Self 3.80

Other 4.19
0.39

Cultural Awareness

Cultural Awareness
Self 3.80

Other 4.19
0.39

Co-worker Development

Co-worker Development
Self 3.60

Other 3.93
0.33

Achievement

Achievement
Self 4.00

Other 4.29
0.29

Persuasion and Influence

Persuasion and Influence
Self 4.20

Other 4.43
0.23

Company

Company
Self 4.00

Other 4.23
0.23

Responsible

Responsible
Self 4.00

Other 4.16
0.16

Vision Vision
Self 4.20

Other 4.23
0.03Teamwork

Teamwork
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04
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Persuasion and Influence
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Performs a situational analysis to determine the appropriate way to implement the project.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Skilled in shaping the opinions of others.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Gets people to change their minds and alter the way they do things.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Uses persuasive questioning and active listening to surface hidden interests and unlock creative solutions.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Adapts influence strategy based on results and changing dynamics, continuously optimizing the approach.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Performs a situational analysis
to determine the appropriate
way to implement the project.

1. Performs a situational analysis
to determine the appropriate
way to implement the project.

15 4.20 93.3   7%  67%  27%

Skilled in shaping the opinions
of others.

2. Skilled in shaping the opinions
of others.

15 4.87 100.0  13%  87%

Gets people to change their minds
and alter the way they do things.

3. Gets people to change their minds
and alter the way they do things.

15 4.27 93.3   7%  60%  33%

Uses persuasive questioning
and active listening to surface hidden
interests and unlock creative solutions.

4. Uses persuasive questioning
and active listening to surface hidden
interests and unlock creative solutions.

15 4.40 86.7  13%  33%  53%

Adapts influence strategy based on
results and changing dynamics,
continuously optimizing the approach.

5. Adapts influence strategy based on
results and changing dynamics,
continuously optimizing the approach.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

___ always provides supportive comments and input to arrive at team decisions that are in the best interest of the
customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

___ always provides supportive comments and input to arrive at team decisions that are in the best interest of the
customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

• 

___ is honest, does what she says she is going to do and can be counted on to be timely in her communication.

___ is honest, does what she says she is going to do and can be counted on to be timely in her communication.

• 

She is willing to fill in with daily workload when we are short staffed.

She is willing to fill in with daily workload when we are short staffed.

• 

___ does a great job of keeping the lines of communication and this is appreciated.

___ does a great job of keeping the lines of communication and this is appreciated.

• 

___ is a supervisor role model and I have grown immensely under her leadership and because of her honest, valuable
feedback!

___ is a supervisor role model and I have grown immensely under her leadership and because of her honest, valuable
feedback!

• 

___ demonstrates her passion of taking great care of the customers and focuses her team to ensure they are
demonstrating excellent customer service.

___ demonstrates her passion of taking great care of the customers and focuses her team to ensure they are
demonstrating excellent customer service.
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Achievement
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Transforms vision into action with focused, time-sensitive objectives.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Completed required training and certification.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Is results oriented.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Navigates uncertainty with confidence.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Uses established goals and performance measures to keep track of performance.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Transforms vision into action with
focused, time-sensitive objectives.

6. Transforms vision into action with
focused, time-sensitive objectives.

15 4.00 80.0   7%  13%  53%  27%

Completed required training and
certification.

7. Completed required training and
certification.

15 4.07 80.0  20%  53%  27%

Is results oriented. 8. Is results oriented. 15 4.33 93.3   7%  47%  47%

Navigates uncertainty with confidence. 9. Navigates uncertainty with confidence. 15 4.47 93.3   7%  40%  53%

Uses established goals and
performance measures to keep track
of performance.

10. Uses established goals and
performance measures to keep track
of performance.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

She strives for self improvement and is heavily invested in the same for others.

She strives for self improvement and is heavily invested in the same for others.

• 

Sometimes I feel like I need to check on ___ and make sure that read an email/understands that I need her input on a
project.

Sometimes I feel like I need to check on ___ and make sure that read an email/understands that I need her input on a
project.

• 

___ is a very positive addition to our Management team.

___ is a very positive addition to our Management team.

• 

Thoroughness, accuracy, professionalism.

Thoroughness, accuracy, professionalism.

• 

___ handles every situation in a professional manner and she responds promptly to requests.

___ handles every situation in a professional manner and she responds promptly to requests.

• 

I have never known ___ to not hire for talent.

I have never known ___ to not hire for talent.
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Client Focus
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Consistently demonstrates a client focus.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Is committed to the success of the client.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Prioritizes client issues based on urgency.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Thoroughly understands the needs of the client.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Builds products that meet the unique needs of each client.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Consistently demonstrates
a client focus.

11. Consistently demonstrates
a client focus.

15 4.60 100.0  40%  60%

Is committed to the success of the
client.

12. Is committed to the success of the
client.

15 4.27 100.0  73%  27%

Prioritizes client issues based on
urgency.

13. Prioritizes client issues based on
urgency.

15 4.33 100.0  67%  33%

Thoroughly understands the needs
of the client.

14. Thoroughly understands the needs
of the client.

15 3.93 73.3  27%  53%  20%

Builds products that meet the unique
needs of each client.

15. Builds products that meet the unique
needs of each client.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

Building relationships of trust to enhance safety is an important part of our approach.

Building relationships of trust to enhance safety is an important part of our approach.

• 

She is confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

She is confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

• 

___ is one of the most thoughtful and thought provoking leaders that I encounter in this organization.

___ is one of the most thoughtful and thought provoking leaders that I encounter in this organization.

• 

Staff expressed concern early this year about frustrations with quantity and boundaries for work, roles of staff and more.

Staff expressed concern early this year about frustrations with quantity and boundaries for work, roles of staff and more.

• 

Very knowledgeable and always steps up if help is needed.

Very knowledgeable and always steps up if help is needed.

• 

When issues or questions are raised in the department, ___ follows thru to address them in a timely manner.

When issues or questions are raised in the department, ___ follows thru to address them in a timely manner.
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Responsible
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Completes assigned work tasks.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Sets high personal standards of performance.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. ...takes personal responsibility for results.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Works in a way that makes others want to work with her/him.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Behavior is ethical and honest.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5

HR-Survey.com 11/1/2025



Results for:  11

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Completes assigned work tasks. 16. Completes assigned work tasks. 15 4.33 86.7  13%  40%  47%

Sets high personal standards
of performance.

17. Sets high personal standards
of performance.

15 4.27 93.3   7%  60%  33%

...takes personal responsibility
for results.

18. ...takes personal responsibility
for results.

14 4.00 92.9   7%  86%   7%

Works in a way that makes others
want to work with her/him.

19. Works in a way that makes others
want to work with her/him.

14 4.14 85.7   7%   7%  50%  36%

Behavior is ethical and honest. 20. Behavior is ethical and honest. 15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

I admire her ability to think constructively and to always wanting to make sure what she is doing is the right thing and yet
open to small tests of change, when warranted.

I admire her ability to think constructively and to always wanting to make sure what she is doing is the right thing and yet
open to small tests of change, when warranted.

• 

I do see ___ improving in the following areas: following through on process improvement projects and embracing
them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal staff,
collaborating more within the entire RO team and regularly attending required meetings and following through on her
assignments.

I do see ___ improving in the following areas: following through on process improvement projects and embracing
them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal staff,
collaborating more within the entire RO team and regularly attending required meetings and following through on her
assignments.

• 

This has been a challenging year for ___ and her team. Through it all, she was dedicated to the organization
and never shirked her duties.

This has been a challenging year for ___ and her team. Through it all, she was dedicated to the organization
and never shirked her duties.

• 

She holds herself to an even higher standard than she expects of her team, and that is respected throughout the
organization.

She holds herself to an even higher standard than she expects of her team, and that is respected throughout the
organization.

• 

Outstanding leader.

Outstanding leader.

• 

I wish I had 5 more years to learn from ___. She teaches me with every interaction.

I wish I had 5 more years to learn from ___. She teaches me with every interaction.
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Co-worker Development
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Adapts coaching and mentoring approach to meet the style or needs of individuals
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Sets and clearly communicates expectations, performance goals, and measurements to others
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Gives others development opportunities through project assignments and increased job responsibilities
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Works to identify root causes of performance problems
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Provides ongoing feedback to co-workers on their development progress
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Adapts coaching and mentoring
approach to meet the style or needs
of individuals

21. Adapts coaching and mentoring
approach to meet the style or needs
of individuals

15 4.00 66.7  13%  20%  20%  47%

Sets and clearly communicates
expectations, performance
goals, and measurements
to others

22. Sets and clearly communicates
expectations, performance
goals, and measurements
to others

15 3.47 53.3  13%  33%  47%   7%

Gives others development
opportunities through project
assignments and increased job
responsibilities

23. Gives others development
opportunities through project
assignments and increased job
responsibilities

15 3.60 66.7  13%  20%  60%   7%

Works to identify root causes of
performance problems

24. Works to identify root causes of
performance problems

15 4.27 86.7   7%   7%  40%  47%

Provides ongoing feedback to
co-workers on their development
progress

25. Provides ongoing feedback to
co-workers on their development
progress

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

She has high expectations of us as staff and of our volunteer team so that we are providing exceptional experiences
every time.

She has high expectations of us as staff and of our volunteer team so that we are providing exceptional experiences
every time.

• 

Her positive attitude is constant.

Her positive attitude is constant.

• 

___ works to hire only the best and encourages us to that same standard.   We are all learning about outcomes
and ___ is able to tie it into our work so it makes sense.   She is very system and data driven and continually striving
to get us looking for Core Competency ways of working and collaborating.

___ works to hire only the best and encourages us to that same standard.   We are all learning about outcomes
and ___ is able to tie it into our work so it makes sense.   She is very system and data driven and continually striving
to get us looking for Core Competency ways of working and collaborating.

• 

___ is always professional and demonstrates integrity in her daily work.   She is consistently respectful and values other
members of the team.

___ is always professional and demonstrates integrity in her daily work.   She is consistently respectful and values other
members of the team.

• 

She communicates well to all staff and we know what is expected of us.

She communicates well to all staff and we know what is expected of us.

• 

She is continually looking for ways to improve our service to our customers.

She is continually looking for ways to improve our service to our customers.
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Teamwork
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Joins with other team members to brainstorm solutions to the problem.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Effective team player
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Shows respect for other team members.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Communicates a clear message that teamwork and collaboration are expected.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Works with other team members to identify bottle necks in the production process.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Joins with other team members
to brainstorm solutions to the problem.

26. Joins with other team members
to brainstorm solutions to the problem.

15 3.67 66.7  20%  13%  47%  20%

Effective team player 27. Effective team player 15 3.80 73.3  20%   7%  47%  27%

Shows respect for other team
members.

28. Shows respect for other team
members.

15 4.33 86.7  13%  40%  47%

Communicates a clear message
that teamwork and collaboration
are expected.

29. Communicates a clear message
that teamwork and collaboration
are expected.

15 4.67 100.0  33%  67%

Works with other team members
to identify bottle necks in the
production process.

30. Works with other team members
to identify bottle necks in the
production process.

15 4.33 100.0  67%  33%

Comments: 
• 

Sometimes ___'s communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.

Sometimes ___'s communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.

• 

I think she has built relationships with my team that did not exist before and that will benefit the organization going
forwards.

I think she has built relationships with my team that did not exist before and that will benefit the organization going
forwards.

• 

She believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

She believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

• 

___ demonstrates a vast amount of knowledge and wisdom as a leader.

___ demonstrates a vast amount of knowledge and wisdom as a leader.

• 

Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.

Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.

• 

I can't think of a single thing ___ could improve upon.

I can't think of a single thing ___ could improve upon.
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Cultural Awareness
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

31. Facilitates team-building activities that celebrate diversity and foster mutual respect.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Recognizes and values individual and cultural differences.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Welcomes diverse cultural input when shaping organizational strategy or policy.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Views diversity as a strength, not as an issue.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Is sensitive to the similarities and differences that exist between cultures.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Facilitates team-building activities
that celebrate diversity and foster
mutual respect.

31. Facilitates team-building activities
that celebrate diversity and foster
mutual respect.

15 4.07 80.0  20%  53%  27%

Recognizes and values individual
and cultural differences.

32. Recognizes and values individual
and cultural differences.

15 4.47 100.0  53%  47%

Welcomes diverse cultural input when
shaping organizational strategy
or policy.

33. Welcomes diverse cultural input when
shaping organizational strategy
or policy.

15 4.13 80.0  20%  47%  33%

Views diversity as a strength, not as
an issue.

34. Views diversity as a strength, not as
an issue.

15 4.13 86.7  13%  60%  27%

Is sensitive to the similarities
and differences that exist between
cultures.

35. Is sensitive to the similarities
and differences that exist between
cultures.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

Manager is always interested in our views, and continually works at implementing our suggestions.

Manager is always interested in our views, and continually works at implementing our suggestions.

• 

I would like to see her expand personal long-term goals at the company.

I would like to see her expand personal long-term goals at the company.

• 

We are striving to meet best practice standards.

We are striving to meet best practice standards.

• 

She cares deeply about the engagement of her staff and has concern for those in need.

She cares deeply about the engagement of her staff and has concern for those in need.

• 

She checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.

She checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.

• 

___ is a wonderful collaborator and leader.   It is a treat to be able to work with her.

___ is a wonderful collaborator and leader.   It is a treat to be able to work with her.
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Company
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

36. Focuses on delivering products and services that resonate with customers and outperform alternatives.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Develops and organizes effective workplace policies.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Has created an excellent training and development department.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Ensures transparency in performance evaluations, promotions, and compensation decisions.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Impresses upon others the important aspects of [Company].
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Results for:  19

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Focuses on delivering products
and services that resonate with
customers and outperform
alternatives.

36. Focuses on delivering products
and services that resonate with
customers and outperform
alternatives.

15 4.33 100.0  67%  33%

Develops and organizes effective
workplace policies.

37. Develops and organizes effective
workplace policies.

15 3.93 80.0  13%   7%  53%  27%

Has created an excellent training
and development department.

38. Has created an excellent training
and development department.

15 4.27 86.7  13%  47%  40%

Ensures transparency in performance
evaluations, promotions, and
compensation decisions.

39. Ensures transparency in performance
evaluations, promotions, and
compensation decisions.

15 4.13 86.7  13%  60%  27%

Impresses upon others the important
aspects of [Company].

40. Impresses upon others the important
aspects of [Company].

15 4.40 93.3   7%  47%  47%

Comments: 
• 

She is very supportive of us and the job we do.

She is very supportive of us and the job we do.

• 

I think ___ is doing to great job!   The learning curve is steep and she is growing to meet the challenge.

I think ___ is doing to great job!   The learning curve is steep and she is growing to meet the challenge.

• 

Everyone who works with ___ knows she's results-oriented and has amazing insights into human behavior and its
motivations.

Everyone who works with ___ knows she's results-oriented and has amazing insights into human behavior and its
motivations.

• 

Is a natural leader with her personality.   I believe more experience would make her a more effective leader.

Is a natural leader with her personality.   I believe more experience would make her a more effective leader.

• 

She is eager to learn and eager to share knowledge.

She is eager to learn and eager to share knowledge.

• 

___ takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement. I feel that this
helps build strong team relationships.

___ takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement. I feel that this
helps build strong team relationships.
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Vision
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

41. Expresses the Company vision in a way that is easily understood and adopted by employees.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Transforms the current vision into clear objectives and a strategic roadmap.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Designs a forward-thinking strategy to achieve the department's growth goals.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Committed to undertaking the implementation of the strategic vision.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Converts the department's vision into specific goals and a strategic plan.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Expresses the Company vision in a
way that is easily understood
and adopted by employees.

41. Expresses the Company vision in a
way that is easily understood
and adopted by employees.

15 4.33 93.3   7%  53%  40%

Transforms the current vision into clear
objectives and a strategic roadmap.

42. Transforms the current vision into clear
objectives and a strategic roadmap.

15 4.20 80.0  20%  40%  40%

Designs a forward-thinking
strategy to achieve the department's
growth goals.

43. Designs a forward-thinking
strategy to achieve the department's
growth goals.

15 4.13 86.7  13%  60%  27%

Committed to undertaking the
implementation of the strategic
vision.

44. Committed to undertaking the
implementation of the strategic
vision.

15 4.00 86.7  13%  73%  13%

Converts the department's
vision into specific goals and a
strategic plan.

45. Converts the department's
vision into specific goals and a
strategic plan.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

As part of this team I feel a tremendous ownership at [CompanyName], only after a year in my position, and I strongly
feel that ___'s leadership and trust and confidence in what I can accomplish for [CompanyName] has been the major
key in developing this strong feeling of belonging to my new place at [CompanyName].

As part of this team I feel a tremendous ownership at [CompanyName], only after a year in my position, and I strongly
feel that ___'s leadership and trust and confidence in what I can accomplish for [CompanyName] has been the major
key in developing this strong feeling of belonging to my new place at [CompanyName].

• 

___ is an outstanding leader in this organization. She has expert knowledge and demonstrates talents effective to
organize a vision and strategic plan for the departments she leads.

___ is an outstanding leader in this organization. She has expert knowledge and demonstrates talents effective to
organize a vision and strategic plan for the departments she leads.

• 

___ is very sharp and plays a vital role in this organization

___ is very sharp and plays a vital role in this organization

• 

I appreciate her receptiveness and openness and her sense of humor.

I appreciate her receptiveness and openness and her sense of humor.

• 

Improve communication delivery. Acknowledge what others are saying.

Improve communication delivery. Acknowledge what others are saying.

• 

___ can be viewed as confrontational in her demeanor. She likes to be challenged. To her credit, she strives to improve
when told what needs to change.

___ can be viewed as confrontational in her demeanor. She likes to be challenged. To her credit, she strives to improve
when told what needs to change.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I value ___'s input and knowledge. She is a great partner and team member.   I know when we are on a project together,

she will see it through to the end.
• ___'s leadership is very strong. She exhibits and very controlled sensibility about her own skills and professionalism.
• The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.   The annual

scores for the department were high and I believe very accurate in representing that we are a strong team.   All of the staff know
what is expected of them and they know I respect their work expertise.   Individually, team members work with other parts of the
organization and they are all well respected and their advice is sought out, particularly, who is asked to work on projects in a
number of areas, especially grant writing.

• ___ sets high standards for those she works with and expects the same of herself.
• Don't work with her enough to observe the vast majority of these items.
• ___ has extremely strong communication skills and is able to work in a wide variety of settings.

What do you like best about working with this individual?

What do you like best about working with this individual?
• I believe her hands are tied regarding some of the hiring/retention decisions that are made, but, she always works well with

whatever situations that arise.
• I can depend on her with whatever is needed.
• ___ has the knowledge and skill set needed and I have complete confidence that she can move [CompanyName]

forward and achieve the goals set forth.
• ___ is the best employee the department has employed.
• ___ has done a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person to come along.

  Unfortunately, that means she's had to personally fill big leadership gaps herself this past year.   I worry about her workload,
but in the long run, it's better than hiring the wrong person.   She's an excellent mentor for the leaders that report to her and an
excellent team member for the rest of us.

• ___ is a very positive addition to our Management team.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ is very friendly and expresses genuine care for the staff when she is present.
• I have enjoyed working with ___ and will miss her support and direction.
• She does follow up and follow through.
• Communication to staff has greatly improved.
• She is confident in decision making, thoughtful in response to difficult questions and direct when the conversation requires.
• Over the past year I've noticed that ___ doesn't seem to be as focused or organized as she used to be, that causes us to

continue to scramble to meet deadlines. I've noticed in meeting she's too preoccupied with her phone and this causes the leader
of the meeting to repeat his/her self.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• ___ is professional in communication verbally, but misses hearing some important items that are verbalized to her.
• She has established credibility and trust with all the directors and managers.
• ___ is a great resource to me when I have HR or professional development issues.   I count on her for her support and sound

advice.
• ___ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and operational

issues.
• Her goals are firm and realistic- her expectations for excellence do not change based upon current climate, but rather she

challenges herself and her team members to operate more effectively, with Core Competency resources in times of change.
She allows for innovation and autonomy and encourages the professional development and pursuit of career advancement
for the members of her team.

• She quickly addresses any challenges that may arise.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• She often becomes overly involved with projects and tries to change things when the projects and groups are running smoothly.
• The front line people in the department struggle to keep up with this very fast paced environment.   I do not know what ___ has

done with this but needs to be addressed and improved.
• Her inspiration, her strong message could move mountains if she gets more opportunities to lead more broadly and deeply.

she should have more authority in ALL levels (including managers) to lead to those important cultural changes.
• ___'s passion is construction. I had the pleasure of working for her as supervisor for nine months. During that short time there

were multiple changes to make our department more effective in the areas of customer service and performance.
• ___ has an opportunity to communicate more courteously when having to move through the bureaucracy within our

organization, e.g. planning and program directives or policies and procedures.
• She aligns herself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who she is.

Any final comments?

Any final comments?
• She holds herself to an even higher standard than she expects of her team, and that is respected throughout the organization.
• I do very much appreciate that ___ will support me in a decision when needed.
• ___ is very good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying to

micromanage. I think this leads to the staff feeling that ___ respects their abilities and contrabutions to the department.
• Strive for excellence. Willing to learn. Implement advice from others.
• The employee provides liaison between the organization and its volunteer groups far exceeding the requirements of her

position.
• ___ is a strong leader & mentor.
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