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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Persuasion and Influence 2.37

Action 2.33

Fiscal Management 2.32

Juggling Multiple Responsibilities 2.29

Quality 2.28

Goals 2.23

Professional Development 2.21

Strategic Focus 2.21

Clarity 2.07

Trustworthy 2.05

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 2.00

Other 2.31
0.31

Quality

Quality
Self 2.00

Other 2.30
0.30

Persuasion and Influence

Persuasion and Influence
Self 2.20

Other 2.39
0.19

Fiscal Management

Fiscal Management
Self 2.20

Other 2.33
0.13

Trustworthy

Trustworthy
Self 2.00

Other 2.06
0.06

Goals

Goals
Self 2.20

Other 2.23
0.03

Professional Development

Professional Development
Self 2.20

Other 2.21
0.01

Strategic Focus Strategic Focus
Self 2.20

Other 2.21
0.01Action

Action
Self 2.40

Other 2.33
0.07

Clarity

Clarity
Self 2.20

Other 2.06

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

0.14
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Persuasion and Influence

Definition:

Persuasion and Influence is the ability to strategically inspire action, shape
perspectives, and drive alignment by communicating compelling messages rooted
in vision, expertise, and integrity. It involves influencing attitudes and behaviors
through deep audience understanding, emotional connection, and fact-based
arguments while adapting communication styles and negotiation tactics to shifting
dynamics. Strong persuasion and influence foster trust, broaden thinking, and build
coalitions that support innovative change and long-term organizational goals.

Persuasion and Influence is the ability to strategically inspire action, shape
perspectives, and drive alignment by communicating compelling messages rooted
in vision, expertise, and integrity. It involves influencing attitudes and behaviors
through deep audience understanding, emotional connection, and fact-based
arguments while adapting communication styles and negotiation tactics to shifting
dynamics. Strong persuasion and influence foster trust, broaden thinking, and build
coalitions that support innovative change and long-term organizational goals.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Attempts to persuade others rather than simply control them.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Is calm and avoids emotional outbursts.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. Champions change by framing it as an opportunity to lead, not just adapt.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Cultivates advocates for the project to help spread the word through their peers.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Able to influence others to meet certain goals.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Attempts to persuade others rather than simply control
them.

1. Attempts to persuade others rather than simply control
them.

15 2.27 33.3   7%  60%  33%

Is calm and avoids emotional outbursts. 2. Is calm and avoids emotional outbursts. 15 2.53 73.3  20%   7%  73%

Champions change by framing it as an opportunity
to lead, not just adapt.

3. Champions change by framing it as an opportunity
to lead, not just adapt.

15 2.33 40.0   7%  53%  40%

Cultivates advocates for the project to help spread the word
through their peers.

4. Cultivates advocates for the project to help spread the word
through their peers.

15 2.47 53.3   7%  40%  53%

Able to influence others to meet certain goals. 5. Able to influence others to meet certain goals. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

He strives to be an effective and available leader.

He strives to be an effective and available leader.

• 

Care should be taken to ensure decisions are not made in a conference room about work done by your 'frontline'
staff.   There have been several occasions where decisions regarding process changes were made (and implemented)
without involving the staff actually doing the work in the decision making process.

Care should be taken to ensure decisions are not made in a conference room about work done by your 'frontline'
staff.   There have been several occasions where decisions regarding process changes were made (and implemented)
without involving the staff actually doing the work in the decision making process.

• 

__________ makes great hiring choices.   he is clear on what needs to be done.

__________ makes great hiring choices.   he is clear on what needs to be done.

• 

__________ is fully engaged in his unit. He took on the position and jumped in with both feet.

__________ is fully engaged in his unit. He took on the position and jumped in with both feet.

• 

I believe __________ sets the bar for collaborative work and demonstrating team building. He is an exceptional
peer and one who I enjoy working with.

I believe __________ sets the bar for collaborative work and demonstrating team building. He is an exceptional
peer and one who I enjoy working with.

• 

Confidence, Attitude, Desire to learn.

Confidence, Attitude, Desire to learn.
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Quality

Definition:

Quality is a fundamental aspect of businesses providing services or making products.
It is achieved through employees' dedication to high standards, guided by exemplary
leaders. It stems from creative initiatives and meticulous implementation of procedures
and protocols. Prompt issue resolution is crucial to maintaining quality.

Quality is a fundamental aspect of businesses providing services or making products.
It is achieved through employees' dedication to high standards, guided by exemplary
leaders. It stems from creative initiatives and meticulous implementation of procedures
and protocols. Prompt issue resolution is crucial to maintaining quality.

Why this is Important:

Quality is important for business in that high-quality products and services meet or
exceed customer expectations, leading to satisfaction and repeat customers.
Consistently delivering quality helps build a strong reputation which attracts new
customers. Investing in quality up-front can reduce costs in the long run. Producing
products or services that meet industry standards or regulations requires and emphasis
on quality.

Quality is important for business in that high-quality products and services meet or
exceed customer expectations, leading to satisfaction and repeat customers.
Consistently delivering quality helps build a strong reputation which attracts new
customers. Investing in quality up-front can reduce costs in the long run. Producing
products or services that meet industry standards or regulations requires and emphasis
on quality.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Develops a quality manual to assist in troubleshooting issues and documenting the quality management system.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Assesses strengths and weaknesses of various quality initiatives.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3
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8. Positively influences others to strive to attain high quality standards.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Ensures high consistency across batches or production runs.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Addresses barriers to successfully implementing quality standards.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Develops a quality manual to assist in troubleshooting
issues and documenting the quality management
system.

6. Develops a quality manual to assist in troubleshooting
issues and documenting the quality management
system.

15 2.13 33.3  20%  47%  33%

Assesses strengths and weaknesses of various quality
initiatives.

7. Assesses strengths and weaknesses of various quality
initiatives.

15 2.07 26.7  20%  53%  27%

Positively influences others to strive to attain high quality
standards.

8. Positively influences others to strive to attain high quality
standards.

15 2.33 40.0   7%  53%  40%

Ensures high consistency across batches or production
runs.

9. Ensures high consistency across batches or production
runs.

15 2.40 53.3  13%  33%  53%

Addresses barriers to successfully implementing
quality standards.

10. Addresses barriers to successfully implementing
quality standards.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

__________ meets and exceeds all of these leadership roles.

__________ meets and exceeds all of these leadership roles.

• 

He is also quick to tap into his past experiences in attempting to find the best solution.

He is also quick to tap into his past experiences in attempting to find the best solution.

• 

In one word I can summarize __________ in leadership skill. WOW!

In one word I can summarize __________ in leadership skill. WOW!

• 

__________ is a very solid manager who meets or exceeds expectations of his role.

__________ is a very solid manager who meets or exceeds expectations of his role.

• 

__________ is concerned about the input of the staff.   Has worked to try to improve his responsiveness and
performance.

__________ is concerned about the input of the staff.   Has worked to try to improve his responsiveness and
performance.

• 

__________ is a tremendous leader in our organization.

__________ is a tremendous leader in our organization.
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Goals

Definition:

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Needs Development Needs DevelopmentMeets Standards Meets StandardsDefinite Strength Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Strategically aligns goals to enhance customer satisfaction and loyalty by understanding customer needs and expectations.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

1 2 3
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12. Understands and contributes to development of strategic goals.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

13. Measures progress using metrics like tasks completed, milestones achieved, or hourly output.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Gives helpful feedback and lends support to coworkers in reaching their goals.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Makes sure that daily activities contribute meaningfully to the company's long-term goals.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Strategically aligns goals to enhance customer satisfaction
and loyalty by understanding customer needs and
expectations.

11. Strategically aligns goals to enhance customer satisfaction
and loyalty by understanding customer needs and
expectations.

15 2.33 40.0   7%  53%  40%

Understands and contributes to development of strategic
goals.

12. Understands and contributes to development of strategic
goals.

15 2.07 20.0  13%  67%  20%

Measures progress using metrics like tasks completed,
milestones achieved, or hourly output.

13. Measures progress using metrics like tasks completed,
milestones achieved, or hourly output.

15 2.07 26.7  20%  53%  27%

Gives helpful feedback and lends support to coworkers
in reaching their goals.

14. Gives helpful feedback and lends support to coworkers
in reaching their goals.

15 2.27 40.0  13%  47%  40%

Makes sure that daily activities contribute meaningfully
to the company's long-term goals.

15. Makes sure that daily activities contribute meaningfully
to the company's long-term goals.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

__________ is a team player and effective in his role.

__________ is a team player and effective in his role.

• 

__________ listens to his staff and delegates responsibilities as appropriate.

__________ listens to his staff and delegates responsibilities as appropriate.

• 

I like that he challenges me.

I like that he challenges me.

• 

__________ has not been afraid to make difficult decisions to improve customer service. He is keenly aware of the
strengths of those around him and ensures a good fit between demonstrated performance and tasks.

__________ has not been afraid to make difficult decisions to improve customer service. He is keenly aware of the
strengths of those around him and ensures a good fit between demonstrated performance and tasks.

• 

__________ is always willing and routinely seeks opportunities to work with other departments.

__________ is always willing and routinely seeks opportunities to work with other departments.

• 

I find him to be a stellar asset to our team at [CompanyName].

I find him to be a stellar asset to our team at [CompanyName].
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Juggling Multiple Responsibilities

Definition:

Manages time and decision making to accomplish multiple tasks simultaneously.
  Multitasking saves time and increases productivity.

Manages time and decision making to accomplish multiple tasks simultaneously.
  Multitasking saves time and increases productivity.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Coordinates the work of a team by assigning tasks to other team members.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Recognizes and responds to product placement and signing needs while staying alert to customers' needs, store activities
and training associates.

Self 2.00
Supervisor 3.00

Peer 2.50
Direct Reports 2.00

1 2 3
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18. Ranks the importance of tasks to make sure critical tasks are completed first.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Can multitask while performing all of their other responsibilities and activities.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Manages impact of increased traffic flow and freight receipt by detailed planning of controllables and by anticipating and
reacting positively to uncontrollables.

Self 2.00
Supervisor 3.00

Peer 2.62
Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Coordinates the work of a team by assigning tasks to other
team members.

16. Coordinates the work of a team by assigning tasks to other
team members.

15 2.33 46.7  13%  40%  47%

Recognizes and responds to product placement and signing
needs while staying alert to customers' needs, store
activities and training associates.

17. Recognizes and responds to product placement and signing
needs while staying alert to customers' needs, store
activities and training associates.

15 2.33 40.0   7%  53%  40%

Ranks the importance of tasks to make sure critical tasks
are completed first.

18. Ranks the importance of tasks to make sure critical tasks
are completed first.

14 2.00 14.3  14%  71%  14%

Can multitask while performing all of their other
responsibilities and activities.

19. Can multitask while performing all of their other
responsibilities and activities.

14 2.21 42.9  21%  36%  43%

Manages impact of increased traffic flow and freight receipt
by detailed planning of controllables and by anticipating
and reacting positively to uncontrollables.

20. Manages impact of increased traffic flow and freight receipt
by detailed planning of controllables and by anticipating
and reacting positively to uncontrollables.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

You need to put yourself in a leadership role.   Lead by your positivity and encouragement of others.

You need to put yourself in a leadership role.   Lead by your positivity and encouragement of others.

• 

__________ is a wonderful team member. . .has the gift of empathy and encouragement.   He has a can do attitude
when faced with projects/issues.

__________ is a wonderful team member. . .has the gift of empathy and encouragement.   He has a can do attitude
when faced with projects/issues.

• 

__________ has worked very hard with the department in a very professional manner. He is an excellent advocate
for the staff in the department.

__________ has worked very hard with the department in a very professional manner. He is an excellent advocate
for the staff in the department.

• 

__________'s unit appears to be functioning well in regards to outcomes so he should be proud of his leadership
abilities.

__________'s unit appears to be functioning well in regards to outcomes so he should be proud of his leadership
abilities.

• 

__________ is the shinning example of what a manager should be like. He is an amazing leader, he always solves
problems promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above
and beyond for all of us more times than I can remember. He is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.
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__________ is the shinning example of what a manager should be like. He is an amazing leader, he always solves
problems promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above
and beyond for all of us more times than I can remember. He is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.

• 

Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.

Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.

HR-Survey.com 11/1/2025
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Action

Definition:

Action reflects the ability to proactively address challenges, take initiative, and act
decisively to drive results while fostering a culture of excellence and continuous
improvement. It involves being resourceful, ambitious, and tenacious in overcoming
obstacles, as well as responsive and preemptive in mitigating potential issues. Effective
action includes delegating tasks appropriately, maintaining responsibility, and ensuring
timely, results-oriented efforts to achieve goals with efficiency and innovation.

Action reflects the ability to proactively address challenges, take initiative, and act
decisively to drive results while fostering a culture of excellence and continuous
improvement. It involves being resourceful, ambitious, and tenacious in overcoming
obstacles, as well as responsive and preemptive in mitigating potential issues. Effective
action includes delegating tasks appropriately, maintaining responsibility, and ensuring
timely, results-oriented efforts to achieve goals with efficiency and innovation.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Is decisive when making decisions.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Completes challenging projects successfully despite setbacks.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Drives and mobilizes others progress toward goals.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Ensures timely completion of tasks.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Is ambitious when working on the project.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Is decisive when making decisions. 21. Is decisive when making decisions. 15 2.60 66.7   7%  27%  67%

Completes challenging projects successfully despite
setbacks.

22. Completes challenging projects successfully despite
setbacks.

15 2.33 40.0   7%  53%  40%

Drives and mobilizes others progress toward goals. 23. Drives and mobilizes others progress toward goals. 15 2.07 20.0  13%  67%  20%

Ensures timely completion of tasks. 24. Ensures timely completion of tasks. 15 2.40 53.3  13%  33%  53%

Is ambitious when working on the project. 25. Is ambitious when working on the project. 15 2.27 53.3  27%  20%  53%

Comments: 
• 

__________ has a lot on his plate, yet through it all maintains a good working relationship with other departments
and has a good sense of logic from which to make decisions.

__________ has a lot on his plate, yet through it all maintains a good working relationship with other departments
and has a good sense of logic from which to make decisions.

• 

He is the model of a true leader.   He will never ask his staff to do something he wouldn't do himself.

He is the model of a true leader.   He will never ask his staff to do something he wouldn't do himself.

• 

__________ is friendly to myself and other staff members.   I believe he is very knowledgeable in the role of controller.
  He continues to struggle with maintaining focus on tasks, time management and meeting deadlines.   It is extremely
frustrating to have to wait weeks for him to complete work needed from him.

__________ is friendly to myself and other staff members.   I believe he is very knowledgeable in the role of controller.
  He continues to struggle with maintaining focus on tasks, time management and meeting deadlines.   It is extremely
frustrating to have to wait weeks for him to complete work needed from him.

• 

__________ has demonstrated excellent leadership and organizational qualities.   He keeps his team focused and is
open to all ideas.   He certainly makes us feel included in all aspects that pertain to our department.

__________ has demonstrated excellent leadership and organizational qualities.   He keeps his team focused and is
open to all ideas.   He certainly makes us feel included in all aspects that pertain to our department.

• 

I appreciate that __________ promotes within, asks staff if they are interested in an opportunity within the department.
I feel that this motivates, engages and encourages staff.

I appreciate that __________ promotes within, asks staff if they are interested in an opportunity within the department.
I feel that this motivates, engages and encourages staff.

• 

He has made my job so much easier just having him in the facility and present to field questions/work related issues.

He has made my job so much easier just having him in the facility and present to field questions/work related issues.
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Professional Development

Definition:

Improvement through specialized training and participating in advanced professional
courses.

Improvement through specialized training and participating in advanced professional
courses.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Keep themselves up-to-date of technical/professional issues
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Quickly acquire and apply new knowledge and skills when needed
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Demonstrate enthusiasm and a willingness to learn new skills and knowledge
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Contributing fully to the extent of their skills
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Seeks opportunities for professional development.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Keep themselves up-to-date of technical/professional
issues

26. Keep themselves up-to-date of technical/professional
issues

15 2.20 33.3  13%  53%  33%

Quickly acquire and apply new knowledge and skills when
needed

27. Quickly acquire and apply new knowledge and skills when
needed

15 2.00 26.7  27%  47%  27%

Demonstrate enthusiasm and a willingness to learn new
skills and knowledge

28. Demonstrate enthusiasm and a willingness to learn new
skills and knowledge

15 2.47 53.3   7%  40%  53%

Contributing fully to the extent of their skills 29. Contributing fully to the extent of their skills 15 2.60 60.0  40%  60%

Seeks opportunities for professional development. 30. Seeks opportunities for professional development. 15 1.80 13.3  33%  53%  13%

Comments: 
• 

Again, __________ is still learning his role and hasen't been with us very long so I have not seen some of these skills
in action yet.

Again, __________ is still learning his role and hasen't been with us very long so I have not seen some of these skills
in action yet.

• 

Good Communication skill set. Always on task. Provides a good learning environment and listens to the needs of those
that work with him. A pleasure to work with. A+

Good Communication skill set. Always on task. Provides a good learning environment and listens to the needs of those
that work with him. A pleasure to work with. A+

• 

__________ needs no improvement

__________ needs no improvement

• 

Employees were not encouraged to do anything besides come to work.

Employees were not encouraged to do anything besides come to work.

• 

Always steps up if help is needed.

Always steps up if help is needed.

• 

__________ is a new manager and it is clear that he wants to do well and engage his team.

__________ is a new manager and it is clear that he wants to do well and engage his team.
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Clarity

Definition:

Is clear in written documents, public speaking, instructions, and performance
evaluations.   Able to express ideas effectively.

Is clear in written documents, public speaking, instructions, and performance
evaluations.   Able to express ideas effectively.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Clearly explains responsibilities to individuals.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Communicates with clarity and efficiency.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Seeks to reduce ambiguity in messaging and documents.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Checks details thoroughly.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Uses appropriate grammar and tense in communications.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Clearly explains responsibilities to individuals. 31. Clearly explains responsibilities to individuals. 15 2.13 33.3  20%  47%  33%

Communicates with clarity and efficiency. 32. Communicates with clarity and efficiency. 15 2.13 33.3  20%  47%  33%

Seeks to reduce ambiguity in messaging and documents. 33. Seeks to reduce ambiguity in messaging and documents. 15 2.07 33.3  27%  40%  33%

Checks details thoroughly. 34. Checks details thoroughly. 15 2.13 26.7  13%  60%  27%

Uses appropriate grammar and tense in communications. 35. Uses appropriate grammar and tense in communications. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

He is doing great work with the CCO.   The role of COO is new at [CompanyName] and needs better definition over the
long pull.

He is doing great work with the CCO.   The role of COO is new at [CompanyName] and needs better definition over the
long pull.

• 

I so appreciate that __________ is so on top of everything that we do in payroll.

I so appreciate that __________ is so on top of everything that we do in payroll.

• 

__________'s job performance exceeds all the elements.

__________'s job performance exceeds all the elements.

• 

__________ listens to employees ideas and concerns and address the issues right away.

__________ listens to employees ideas and concerns and address the issues right away.

• 

I would like to receive some more feedback on completed tasks to make sure I am being effective.

I would like to receive some more feedback on completed tasks to make sure I am being effective.

• 

Provides team members with frequent informal feedback.

Provides team members with frequent informal feedback.
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Trustworthy

Definition:

Is trusted by others.   Builds and maintains trust with others.   Is open and honest.

Is trusted by others.   Builds and maintains trust with others.   Is open and honest.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Consistently keeps commitments.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Builds and maintains the trust of others.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Works in a way that makes others want to work with her/him.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Seeks to mitigate grievances by clarifying intentions and finding suitable remedies.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Takes care to maintain confidential information.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
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2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Consistently keeps commitments. 36. Consistently keeps commitments. 15 1.87 20.0  33%  47%  20%

Builds and maintains the trust of others. 37. Builds and maintains the trust of others. 15 1.93 13.3  20%  67%  13%

Works in a way that makes others want to work with
her/him.

38. Works in a way that makes others want to work with
her/him.

15 2.07 33.3  27%  40%  33%

Seeks to mitigate grievances by clarifying intentions
and finding suitable remedies.

39. Seeks to mitigate grievances by clarifying intentions
and finding suitable remedies.

15 2.33 33.3  67%  33%

Takes care to maintain confidential information. 40. Takes care to maintain confidential information. 15 2.07 33.3  27%  40%  33%

Comments: 
• 

__________ always presents himself in the most professional manner.

__________ always presents himself in the most professional manner.

• 

He has an innate ability to match assigned roles with individual strengths.

He has an innate ability to match assigned roles with individual strengths.

• 

Timely follow through.

Timely follow through.

• 

He always has the customer's best interest in mind, and because he is so highly engaged, it carries over to his staff.

He always has the customer's best interest in mind, and because he is so highly engaged, it carries over to his staff.

• 

He translated the creative thinking into real change and solution that advanced our department.

He translated the creative thinking into real change and solution that advanced our department.

• 

The work __________ is accomplishing with the System is truly impressive. Coordinating large and disparate groups
of managers is no easy task.

The work __________ is accomplishing with the System is truly impressive. Coordinating large and disparate groups
of managers is no easy task.
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Strategic Focus

Definition:

Strategic focus is the ability to analyze complex challenges, determine the best
approach to achieving organizational goals, and proactively address risks that impact
operations. It involves scanning internal and external environments, formulating
corporate-level strategies, and aligning projects with the company's vision, mission,
and values to ensure long-term success. Effective strategic focus mobilizes leadership
to implement change, coordinate cross-functional teams, and leverage SWOT analysis
to refine decision-making and drive sustainable growth.

Strategic focus is the ability to analyze complex challenges, determine the best
approach to achieving organizational goals, and proactively address risks that impact
operations. It involves scanning internal and external environments, formulating
corporate-level strategies, and aligning projects with the company's vision, mission,
and values to ensure long-term success. Effective strategic focus mobilizes leadership
to implement change, coordinate cross-functional teams, and leverage SWOT analysis
to refine decision-making and drive sustainable growth.

Why this is Important:

Strategic focus is crucial for organizations because it helps them navigate complex
challenges, optimize resources, and align business initiatives with long-term objectives.
By continuously monitoring risks and opportunities, refining corporate strategies,
and mobilizing leadership-driven change, companies can remain competitive
and adaptable in evolving markets. A strong strategic focus ensures teams work
cohesively toward shared goals, fostering sustainable growth, operational efficiency,
and informed decision-making.

Strategic focus is crucial for organizations because it helps them navigate complex
challenges, optimize resources, and align business initiatives with long-term objectives.
By continuously monitoring risks and opportunities, refining corporate strategies,
and mobilizing leadership-driven change, companies can remain competitive
and adaptable in evolving markets. A strong strategic focus ensures teams work
cohesively toward shared goals, fostering sustainable growth, operational efficiency,
and informed decision-making.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Needs Development Needs DevelopmentMeets Standards Meets StandardsDefinite Strength Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Ensures adherence to the strategy to sustain achievement of targeted levels of organizational performance.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

1 2 3
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42. Makes strategic decisions that take into account a dynamic situation.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

43. Makes decisions that yield more competitive advantages.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Develops a corporate strategy to establish business operations in different locations.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Identifies ways in which the company is better able to meet the customers' needs than rivals.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Ensures adherence to the strategy to sustain achievement
of targeted levels of organizational performance.

41. Ensures adherence to the strategy to sustain achievement
of targeted levels of organizational performance.

15 2.00 26.7  27%  47%  27%

Makes strategic decisions that take into account a dynamic
situation.

42. Makes strategic decisions that take into account a dynamic
situation.

15 2.13 33.3  20%  47%  33%

Makes decisions that yield more competitive advantages. 43. Makes decisions that yield more competitive advantages. 15 2.20 40.0  20%  40%  40%

Develops a corporate strategy to establish business
operations in different locations.

44. Develops a corporate strategy to establish business
operations in different locations.

15 2.20 26.7   7%  67%  27%

Identifies ways in which the company is better able to meet
the customers' needs than rivals.

45. Identifies ways in which the company is better able to meet
the customers' needs than rivals.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

__________ is not my manager but have worked with him quite a bit recently and have gained a lot of respect for his
knowledge of contracts.

__________ is not my manager but have worked with him quite a bit recently and have gained a lot of respect for his
knowledge of contracts.

• 

__________ has been an excellent assistant manager.

__________ has been an excellent assistant manager.

• 

He is trustworthy, dependable, positive attitude, and team focused.

He is trustworthy, dependable, positive attitude, and team focused.

• 

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

• 

__________ eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to
implement what he has learned while leading his team-in other words he does not implement continuous improvement
strategies independently.

__________ eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to
implement what he has learned while leading his team-in other words he does not implement continuous improvement
strategies independently.

• 

I will always be grateful that he made a very unpleasant re-organization experience much less painful for me.

I will always be grateful that he made a very unpleasant re-organization experience much less painful for me.
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Fiscal Management

Definition:

Maintains appropriate financial controls and budgets.

Maintains appropriate financial controls and budgets.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. Provides budgeting and accounting support to the Company.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

47. Monitors spending.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

1 2 3
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48. Effective in using Company's resources.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. Develops budgets and plans for various programs and initiatives.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Effectively manages appropriations, reporting, purchases, expenditures, payrolls, and staff.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Provides budgeting and accounting support to the
Company.

46. Provides budgeting and accounting support to the
Company.

15 2.27 26.7  73%  27%

Monitors spending. 47. Monitors spending. 15 2.13 26.7  13%  60%  27%

Effective in using Company's resources. 48. Effective in using Company's resources. 15 2.40 40.0  60%  40%

Develops budgets and plans for various programs and
initiatives.

49. Develops budgets and plans for various programs and
initiatives.

15 2.47 46.7  53%  47%

Effectively manages appropriations, reporting, purchases,
expenditures, payrolls, and staff.

50. Effectively manages appropriations, reporting, purchases,
expenditures, payrolls, and staff.

15 2.33 46.7  13%  40%  47%

Comments: 
• 

His knowledge of what's needed to take us to the next level (designation) is to be commended.

His knowledge of what's needed to take us to the next level (designation) is to be commended.

• 

Expectations of scheduling for associate manager's is not always clearly defined.   As a result consistent leadership
is not available to staff.   Needs to hold managers accountable for getting projects completed in a timely manner.
Better communication of expectations of the associate manager group as a hold would be beneficial.

Expectations of scheduling for associate manager's is not always clearly defined.   As a result consistent leadership
is not available to staff.   Needs to hold managers accountable for getting projects completed in a timely manner.
Better communication of expectations of the associate manager group as a hold would be beneficial.

• 

He makes me feel like an important and valued team member.

He makes me feel like an important and valued team member.

• 

Don't know where we would be without him.

Don't know where we would be without him.

• 

__________ is a wonderful partner.   He has been incredibly helpful as we have worked together this past year to
investigate, resolve and move forward on a variety of Systems Integration issues.

__________ is a wonderful partner.   He has been incredibly helpful as we have worked together this past year to
investigate, resolve and move forward on a variety of Systems Integration issues.

• 

__________ is a strong leader & mentor.

__________ is a strong leader & mentor.
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