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Introduction

What you will find in this report
This report contains the results of the 360-degree feedback collected from a combination of yourself, management,
and peers. These results are presented in a variety of formats to help you identify your strengths, areas for development,
and areas where your ratings may diverge from those of the individuals providing you feedback. Please recognize the time
and effort your respondents put into providing you with this feedback, be open to their opinions, and be willing to use their
feedback as a starting point for your learning and development.

Goals of the 360 Degree Feedback
1.

Increased mindfulness

Increased mindfulness

2.

Greater awareness of the leadership and management competencies the company is seeking to develop

Greater awareness of the leadership and management competencies the company is seeking to develop

3.

Greater clarity about strengths to build on and areas to improve

Greater clarity about strengths to build on and areas to improve

4.

Improved goal-setting for personal and professional development

Improved goal-setting for personal and professional development

5.

More frequent and open communication between yourself and others about what is working well and what
needs to be improved

More frequent and open communication between yourself and others about what is working well and what
needs to be improved

6.

Increased comfort with seeking and receiving feedback

Increased comfort with seeking and receiving feedback

7.

Increased comfort with giving feedback

Increased comfort with giving feedback

Receiving Feedback
Hearing from others how they perceive you is challenging for everyone, especially if their perceptions are different from your
own. Remember that their feedback is as much about them as about you. At the same time, others' perceptions of you form
the real basis of your relationships. It is a precious gift to learn from others how they perceive you, for with that information
you can begin to improve your relationships and teamwork on a truly solid foundation. Give your emotional responses
to the feedback time to evolve and settle down, then begin the process of making sure you understand what others are
saying.

What is Feedforward and What to Do with Your Feedforward
Feedforward is the reverse exercise of feedback. It's the process of replacing positive or negative feedback with
future-oriented solutions. In simple terms, it means focusing on the future instead of the past.
During the upcoming Leadership sessions, you will have an extended opportunity to work with your coach to interpret
your feedback and to begin to prioritize improvements you want to make.

At the end of the sessions, you will have dedicated time to factor these priorities into other session learnings to set a few
focused, high-leverage goals and begin to think about how you will pursue those goals.

After the sessions, you should work with your coach to work on that pursuit.

You are encouraged to communicate further with your respondents, both to clarify the meaning of the
feedback they have given you and to solicit their support on your self-development journey. Even when people have not
self-identified, you can conduct general conversations in which you share what you've learned and seek their further
feedforward.
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Summary

The questionnaire items used in this feedback process asked respondents to rate 5 competencies of leadership and
management. Summary scores for each item were calculated by averaging the scores of all your respondents to that item.
Your scores for the items in each competency are shown in the bar graph below, with the highest-scored competencies
at the top. Your competencies that received the lowest scores appear at the bottom of the graph.

Scores by Competency

ActionAction

Action 85.71

Business AcumenBusiness Acumen

Business Acumen 84.71

Time ManagementTime Management

Time Management 81.00

Persuasion and InfluencePersuasion and Influence

Persuasion and Influence 78.43

Professional DevelopmentProfessional Development

Professional Development 58.57

0 50 100

Relationship Headcount

Self 1

Supvervisor 1

Peers 2

Direct Reports 3

The results in this report are based on responses collected from individuals
in different roles. This table shows the number of responses from individuals
in different roles.

The results in this report are based on responses collected from individuals
in different roles. This table shows the number of responses from individuals
in different roles.

These different roles provide different perspectives on your behaviors,
competencies, and attributes. And, of course, the perspectives of individuals
in each role may be unique.

These different roles provide different perspectives on your behaviors,
competencies, and attributes. And, of course, the perspectives of individuals
in each role may be unique.
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Business Acumen

Business Acumen
Self 73.00

Peer 86.67
13.67

Persuasion and Influence

Persuasion and Influence
Self 76.00

Peer 78.83
2.83

Professional Development

Professional Development
Self 70.00

Peer 56.67
13.33

Action

Action
Self 99.00

Peer 83.50
15.50

Time Management

Time Management
Self 98.00

Peer 78.17

0 50 100

19.83
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Persuasion and Influence

Defintion:

Persuasion and Influence is the ability to strategically inspire action, shape perspectives, and drive
alignment by communicating compelling messages rooted in vision, expertise, and integrity. It involves
influencing attitudes and behaviors through deep audience understanding, emotional connection,
and fact-based arguments while adapting communication styles and negotiation tactics to shifting
dynamics. Strong persuasion and influence foster trust, broaden thinking, and build coalitions that support
innovative change and long-term organizational goals.

Persuasion and Influence is the ability to strategically inspire action, shape perspectives, and drive
alignment by communicating compelling messages rooted in vision, expertise, and integrity. It involves
influencing attitudes and behaviors through deep audience understanding, emotional connection,
and fact-based arguments while adapting communication styles and negotiation tactics to shifting
dynamics. Strong persuasion and influence foster trust, broaden thinking, and build coalitions that support
innovative change and long-term organizational goals.

Why it is important:

Statements for Level:

�

Is a charismatic speaker able to influence others to exceed performance standards.

Is a charismatic speaker able to influence others to exceed performance standards.

�

Uses compelling analogies and metaphors to make abstract goals tangible and relatable.

Uses compelling analogies and metaphors to make abstract goals tangible and relatable.

�

Persuades others through effective argument, debate, and discussion.

Persuades others through effective argument, debate, and discussion.

�

Prepares influential and convincing reports.

Prepares influential and convincing reports.

�

Engages in careful planning and preparation before communicating or proposing new ideas/projects.

Engages in careful planning and preparation before communicating or proposing new ideas/projects.

Self 76.00
Supvervisor 85.00

Peers 73.00
Direct Reports 80.67

0 50 100

Provide any comments to help explain your answers. 

• 

Getting people into the right role has been a bit challenging, but there are changes being made to adjust this in one case.
  There is little shared decision making on any meaningful topics.

Getting people into the right role has been a bit challenging, but there are changes being made to adjust this in one case.
  There is little shared decision making on any meaningful topics.

• 

He has put together a fantastic leadership group that keeps the customer experience first and foremost.

He has put together a fantastic leadership group that keeps the customer experience first and foremost.

• 

He removes barriers so that we can do our job to the best of our ability.

He removes barriers so that we can do our job to the best of our ability.
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Business Acumen

Defintion:

Business Acumen means understanding the business enterprise; gathering business information;
thinking strategically; working efficiently; forward thinking; leadership and influence; understanding
the mission and vision; sharing information; being impactful; working toward and supporting the customer;
having financial literacy; managing risk; analytical; managing change; awareness of the market; and
having regulatory knowledge.

Business Acumen means understanding the business enterprise; gathering business information;
thinking strategically; working efficiently; forward thinking; leadership and influence; understanding
the mission and vision; sharing information; being impactful; working toward and supporting the customer;
having financial literacy; managing risk; analytical; managing change; awareness of the market; and
having regulatory knowledge.

Why it is important:

Business acumen is a critical skill set for achieving success in business. It encompasses an
understanding of how a business operates and the ability to facilitate operations, make strategic
decisions, and communicate effectively to drive profitability and growth.

Business acumen is a critical skill set for achieving success in business. It encompasses an
understanding of how a business operates and the ability to facilitate operations, make strategic
decisions, and communicate effectively to drive profitability and growth.

Statements for Level:

�

Analyzes industry trends and their potential impact on the company, integrating this insight into strategic planning
and decision-making. Champions initiatives that enhance the company's market position and operational
efficiency.

Analyzes industry trends and their potential impact on the company, integrating this insight into strategic planning
and decision-making. Champions initiatives that enhance the company's market position and operational
efficiency.

Self 73.00
Supvervisor 82.00

Peers 88.00
Direct Reports 87.33

0 50 100

Provide any comments to help explain your answers. 

• 
This has been a tough year on a number of fronts for me.   I think I have helped position the organization with the right
strategizes and metrics to drive long-term success.

This has been a tough year on a number of fronts for me.   I think I have helped position the organization with the right
strategizes and metrics to drive long-term success.

• 
He has high expectations of us as staff and of our volunteer team so that we are providing exceptional experiences
every time. He has high expectations of us as staff and of our volunteer team so that we are providing exceptional experiences

every time.

• 

He strives to raise the bar everyday to improve our processes to best serve our customers.

He strives to raise the bar everyday to improve our processes to best serve our customers.

• 

Definitely goes out of his way to support customers.

Definitely goes out of his way to support customers.

• 

__________ is very customer focused.

__________ is very customer focused.
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Action

Defintion:

Action reflects the ability to proactively address challenges, take initiative, and act decisively to drive
results while fostering a culture of excellence and continuous improvement. It involves being resourceful,
ambitious, and tenacious in overcoming obstacles, as well as responsive and preemptive in mitigating
potential issues. Effective action includes delegating tasks appropriately, maintaining responsibility,
and ensuring timely, results-oriented efforts to achieve goals with efficiency and innovation.

Action reflects the ability to proactively address challenges, take initiative, and act decisively to drive
results while fostering a culture of excellence and continuous improvement. It involves being resourceful,
ambitious, and tenacious in overcoming obstacles, as well as responsive and preemptive in mitigating
potential issues. Effective action includes delegating tasks appropriately, maintaining responsibility,
and ensuring timely, results-oriented efforts to achieve goals with efficiency and innovation.

Why it is important:

Statements for Level:

�

Takes proactive steps to address potential issues before they became a problem.

Takes proactive steps to address potential issues before they became a problem.

�

Seeks out opportunities to contribute beyond assigned responsibilities.

Seeks out opportunities to contribute beyond assigned responsibilities.

�

Does whatever it takes (within reason) to get the job done.

Does whatever it takes (within reason) to get the job done.

�

Persists in work despite obstacles encountered.

Persists in work despite obstacles encountered.

�

Works at a quick pace.

Works at a quick pace.

Self 99.00
Supvervisor 100.00

Peers 89.00
Direct Reports 74.33

0 50 100

Provide any comments to help explain your answers. 

• 
I can continue to be a better role model for my staff and colleagues

I can continue to be a better role model for my staff and colleagues

• 

He has established credibility and trust with all the directors and managers.

He has established credibility and trust with all the directors and managers.

• 

Always conducts himself in a professional manner.

Always conducts himself in a professional manner.
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Professional Development

Defintion:

Improvement through specialized training and participating in advanced professional courses.

Improvement through specialized training and participating in advanced professional courses.

Why it is important:

This is a critical skill set for achieving success in business by allowing you to provide solutions that are
tailored to their specific challenges. This proactive approach can lead to increased customer and
employee satisfaction and loyalty. This fosters a positive work environment allowing employees
to feel more secure and valued in the organization.

This is a critical skill set for achieving success in business by allowing you to provide solutions that are
tailored to their specific challenges. This proactive approach can lead to increased customer and
employee satisfaction and loyalty. This fosters a positive work environment allowing employees
to feel more secure and valued in the organization.

Statements for Level:

�

Contributing fully to the extent of their skills

Contributing fully to the extent of their skills

�

Seeks opportunities for professional development.

Seeks opportunities for professional development.

�

Keep themselves up-to-date of technical/professional issues

Keep themselves up-to-date of technical/professional issues

�

Demonstrate enthusiasm and a willingness to learn new skills and knowledge

Demonstrate enthusiasm and a willingness to learn new skills and knowledge

�

Allows employees to fully participate in employee training and professional development.

Allows employees to fully participate in employee training and professional development.

Self 70.00
Supvervisor 94.00

Peers 54.50
Direct Reports 45.67

0 50 100

Provide any comments to help explain your answers. 

• 
I need to be a better listener and slow down.

I need to be a better listener and slow down.

• 

He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

• 

Could improve Communication skill set.

Could improve Communication skill set.

• 

__________ has many responsibilities and at times needed direction is delayed as he sorts through his priorities.
  Responses via email can be slow, delaying action on my part while I wait direction.

__________ has many responsibilities and at times needed direction is delayed as he sorts through his priorities.
  Responses via email can be slow, delaying action on my part while I wait direction.
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Time Management

Defintion:

Time Management is the ability to allocate time effectively toward prioritized tasks while avoiding
distractions and non-essential activities that reduce workplace efficiency. It involves setting clear goals,
maintaining focus, and acting with urgency to tackle pressing issues and meet deadlines despite time
constraints. Time Management also includes strategies such as automating repetitive tasks, delegating
responsibilities, and sequencing work through schedules and to-do lists that support accurate monitoring
and consistent productivity. By using time purposefully and adjusting priorities proactively, individuals
maximize value, sustain momentum, and achieve a healthy balance between professional output and
personal well-being.

Time Management is the ability to allocate time effectively toward prioritized tasks while avoiding
distractions and non-essential activities that reduce workplace efficiency. It involves setting clear goals,
maintaining focus, and acting with urgency to tackle pressing issues and meet deadlines despite time
constraints. Time Management also includes strategies such as automating repetitive tasks, delegating
responsibilities, and sequencing work through schedules and to-do lists that support accurate monitoring
and consistent productivity. By using time purposefully and adjusting priorities proactively, individuals
maximize value, sustain momentum, and achieve a healthy balance between professional output and
personal well-being.

Why it is important:

Statements for Level:

�

Uses routines and visual cues to stay centered on task priorities.

Uses routines and visual cues to stay centered on task priorities.

�

Is proactive in completing work.

Is proactive in completing work.

�

Focuses time on the important tasks that add significant value.

Focuses time on the important tasks that add significant value.

�

Effectively uses subordinates to help get more work done by the department.

Effectively uses subordinates to help get more work done by the department.

�

Outperforms others in productivity through effective time management.

Outperforms others in productivity through effective time management.

Self 98.00
Supvervisor 79.00

Peers 76.00
Direct Reports 79.33

0 50 100

Provide any comments to help explain your answers. 

• 

I would like to learn more about the budgeting process and Core Competency as well as just refreshers with different
computer tools to be more proficient with them.

I would like to learn more about the budgeting process and Core Competency as well as just refreshers with different
computer tools to be more proficient with them.
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