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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Planning 3.47
Leadership 3.45
Business Acumen 3.35
Creativity 3.31
Attitude 3.31

Partnering/Networking
Managing Risk
Achievement

Delegation
Responsible
I
Needs Meets Is Role
Improvement Minimum Proficient Model
Standards
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Attitude

Partnering/Networking

Delegation

Responsible

Business Acumen

Creativity

Planning

Leadership

Achievement

Managing Risk
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Level of Skill Planning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

1. Assesses the potential impact of changes to the 15 3.20 933 . 67% -
strategic plan.

2. Adjusts plans as needed according to 15 3.87 100.0 @ 13% _

situational/strategic changes.

3. Able to develop logistics plans to move material 15 333 933 . 53% _

through a multi-step supply chain.

4. Develops plans to help manage expectations 15 3.60 933 . 27% _

and project demands.

5. Creates effective project plans. 15 3.33 933 . 53% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Assesses the potential impact of changes to the strategic plan. 3.29 320 -009 V
2. Adjusts plans as needed according to situational/strategic changes. 3.65 3.87 +0.22 A
3. Able to develop logistics plans to move material through a multi-step supply chain. 3.18 3.33 +0.16 A
4. Develops plans to help manage expectations and project demands. 3.41 3.60 +0.19 A
5. Creates effective project plans. 3.24 3.33 +0.10 A
Comments:

» He has confidence in leading and making decisions improving rapidly.

* He is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands
on learning, etc.

* While encouraging folks to continue with their education, he is also continuing with his education.

» | hisrole as a director, | have seen continually role modeling expectations that reflect a clear customer
service focus resulting in the best customer experience.

. is very committed to finding and selecting an employee who will have the knoweldge, skills, expertise
and passion to take our process improvement to the next level. His high standards for excellence are admirable
and inspiring.

» He collaborates with all departments and operates under shared governance.

HR-Survey.com 11/1/2025
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Business Acumen

Level of Skill

(&)

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

933 [l 60%
86.7 - 53%
933 [T 47%
93.3 . 40%

93.3 . 40%

Item n Avg LOA

6. Understands the costs, profits, markets, and added 15 3.20
value of issues.

7. Gathers important information from customers 15 3.20
to make sure our products are relevant and useful.

8. Understands our competitors and their strengths 15 3.40
and weaknesses.

9. Facilitates creativity and innovation in individuals 15 3.47
by helping them understand different aspects
of the business.

10. Creates unique strategies that impact the 15 3.47

Company.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Is
Proficient

Item 2024 2025 Change
6. Understands the costs, profits, markets, and added value of issues. 3.24 3.20 004 V
7. Gathers important information from customers to make sure our products are 3.41 320 021V
relevant and useful.
8. Understands our competitors and their strengths and weaknesses. 3.24 340 +0.16 A
9. Facilitates creativity and innovation in individuals by helping them understand 3.18 347 +0.29 A
different aspects of the business.
10. Creates unique strategies that impact the Company. 3.35 347 +0.11 A

Comments:

makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet our current and future needs. When taking on a project, initiative or educational need, he
always ensures there is a purpose behind the work that's being accomplished.

has been an effective leader for me. He encourages me to develop and knows what my strengths
are. He assists me in identifying how to best utilize those strengths in my work to achieve job satisfaction.

exemplifies outstanding professionalism.

Communicated well with his staff, as we define our new roles

direction.

is great...He provides valuable insight/opinion when asked and easily makes decisions.
established an environment in which teamwork and creativity flourished.

HR-Survey.com

is always there to give us
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Level of Skill Partnering/Networking

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

11. Regularly schedules coffee chats or informal 15 3.53 100.0
meetups to deepen personal connections.

12. Is comfortable working in partnership with 15 3.27 100.0
colleagues from other departments.

13. Actively listens to understand different perspectives 15 3.33 100.0
and identify common interests.

14. Supports and encourages relationships 15 3.13 86.7
that are created by diverse team members.

15. Facilitates communication with others in the 15 3.07 80.0
company.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Regularly schedules coffee chats or informal meetups to deepen personal 3.47 3.53 +0.06 A
connections.
12. Is comfortable working in partnership with colleagues from other departments. 3.47 327 -020 V
13. Actively listens to understand different perspectives and identify common interests. 3.35 333 -002 V
14. Supports and encourages relationships that are created by diverse team members. 3.18 313 -004 V
15. Facilitates communication with others in the company. 3.00 3.07 +0.07 A
Comments:

* We are lucky to have his here at [CompanyName].
* | have seen improvement and will try to encourage even more growth.

» He is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands
on learning, etc.

» There is apprehension with all the changes, but still a lot of engagement and positivity.
. teams with others to improve communication and process.
. is a great leader and supports his staff.
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Level of Skill Creativity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

16. Translates creative concepts into actionable 15 340 933 . 47% _

plans and deliverables.

17. Invents novel approaches that challenge standard 15 3.27 93.3 . 60% _

practices.

18. Fosters a culture of creative exchange beyond 14 3.00 92.9 . 79% -
team silos.

19. Seeks to understand deeply the talents and abilities 15 3.47 100.0 53% _

of members of the team.

20. Pushes beyond familiar territory to explore new 15 340 933 . 47% _

creative directions.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Translates creative concepts into actionable plans and deliverables. 3.65 340 025V
17. Invents novel approaches that challenge standard practices. 3.47 327 020V
18. Fosters a culture of creative exchange beyond team silos. 3.12 300 -012 V¥
19. Seeks to understand deeply the talents and abilities of members of the team. 3.59 347 012 Vv
20. Pushes beyond familiar territory to explore new creative directions. 3.29 340 +0.11 A
Comments:

« Our organization is a better place because of his and his future focus.

» He has incredible strengths in most of these areas. | think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.

* | have observed that is always professional and respectful towards myself and others. He asks for our input
before making decisions.

» Isreliable and keeps the team focused on the delivery of outcomes.
* Heis a great communicator and works hard to ensure an aligned team across Implementation Cycles.
* Need to continue to engage staff in team development and role clarification.

HR-Survey.com 11/1/2025
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Level of SKill Attitude

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Item n_Avg LOA m

21. Is optimistic about the future direction and plans. 15 3.53 100.0 7% _

22. Encourages team members of the potential 15 3.00 80.0
benefits of taking a bold step, even if success
isn't guaranteed.

23. Respects schedules and avoids unnecessary 15 287 80.0 73%

delays.
24. Reinforces the team's value and shared purpose. 15 3.47 100.0 53% _
25. Volunteers to represent the team in cross-functional 15 3.67 100.0 33% _

or company-wide working groups.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Is optimistic about the future direction and plans. 3.35 353 +0.18 A
22. Encourages team members of the potential benefits of taking a bold step, even if 3.00 3.00

success isn't guaranteed.
23. Respects schedules and avoids unnecessary delays. 2.88 287 -002 Vv
24. Reinforces the team's value and shared purpose. 3.00 3.47 +0.47 A
25. Volunteers to represent the team in cross-functional or company-wide 3.76 367 -010 V

working groups.

Comments:
» He does not ask for anything from his team that he is not willing to do, or has done himeself.

» Heis open to suggestions given him that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to his attention.

* He is an excellent teammate, great attitude, effort, and energy.

. is amazing at leading by example for our entire organization when it comes role modeling exceptional
performance in daily work of communication and integrity.

* | believe he is a great asset to [CompanyName] and he has grown quickly in a short period of time.
« Difficult to reach sometimes and often does not respond to messages at all.

HR-Survey.com 11/1/2025
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Level of Skill

©

Leadership

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

26. Communicates with others how they contribute 15 3.40 933 . 47% _
to and support the company's mission.

27. Expresses pride in the accomplishments 15 3.33 933 . 53% _
of employees or the department.

28. Always sticks to their word. 15 3.53 100.0 47% _

29. Holds Supervisor and core team members 15 3.67 100.0 33% _
accountable for commitments and assignments

30. Can organize efforts of other employees. 15 3.33 100.0 67% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Communicates with others how they contribute to and support the company's 3.53 340 -013 VY
mission.
27. Expresses pride in the accomplishments of employees or the department. 3.12 3.33 +0.22 A
28. Always sticks to their word. 3.41 353 +0.12 A
29. Holds Supervisor and core team members accountable for commitments 3.59 3.67 +0.08 A
and assignments
30. Can organize efforts of other employees. 3.41 333 -008 VY

Comments:
e lwish | had 5 more years to learn from

« | feel that we would not be such a great place if it wasn't for

. He teaches me with every interaction.
« Any concerns with performance or any indication of any issues are managed quickly and effectively

» ltis critical to maintain a sense of humor throughout difficult projects, espeually when the progress of those projects

is beyond our control.

* |dosee

does an excellent job of managing ongoing frustration with humor. He stays on point
in meetings and encourages adherence to the agenda.

improving in the following areas: following through on process improvement projects and

embracing them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal
staff, collaborating more within the entire RO team and regularly attending required meetings and following through

on his assignments.
* | appreciate

HR-Survey.com

being open to suggestions, and available when concerns brought to him.
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Level of Skill Delegation

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

31. Delegates tasks, responsibilities, and accountability 15 3.20 86.7 - 53% _
as appropriate to the level of employee.

32. Gathers feedback from the employee-how 15 3.40 100.0 60% _
did they feel about the task?

33. Entrusts employees with tasks that reflect their core 15 3.20 86.7 - 53% _
proficiencies, fostering accountability and
confidence.

34. Establishes milestone reviews to assess progress 15 3.27 93.3 . 60% _
and recalibrate expectations if needed.

35. Rotates assignments so opportunities are spread 15 3.00 80.0 - 60% -

across the team-avoiding favoritism or bias.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

31. Delegates tasks, responsibilities, and accountability as appropriate to the level of 3.18 3.20 +0.02 A
employee.

32. Gathers feedback from the employee-how did they feel about the task? 3.35 3.40 +0.05 A

33. Entrusts employees with tasks that reflect their core proficiencies, fostering 3.18 3.20 +0.02 A
accountability and confidence.

34. Establishes milestone reviews to assess progress and recalibrate expectations 2.88 3.27 +0.38 A
if needed.

35. Rotates assignments so opportunities are spread across the team-avoiding 3.18 3.00 -018 V¥

favoritism or bias.

Comments:

» There have been many changes in each department and 's impeccable ability to support everyone is not
only a talent but a true gift he has as a leader.

» Stay focused more on the agenda for meetings.

» Resources are managed carefully with input sought and considered before applying those resources.

. is always looking for ways to improve our workflow and values input from the team members. On a
personal note, he has a great sense of humor and is very personable. That goes a long way to making a positive work
environment.

. is doing well overall and shows that he is willing to learn, this is strongly due to 's role modeling
and encouragement. If will let down his guard and open up about his fears and let his peers help his and
give his support, he will be a strong leader. We would love to help him!

» | feel as though | have a shared decision making relationship with which makes me feel valued. He

supports me and values my opinion.

HR-Survey.com 11/1/2025



Level of Skill Achievement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

36. Increased customer satisfaction scores for the 15 3.20 93.3
quarter.

37. Takes calculated risks. 15 3.27 93.3

38. Implements standardized processes and 15 3.27 86.7

procedures to help others achieve success.

39. Encourages goal-setting that balances difficulty 15 3.13 86.7
and achievability.

40. Leads with structure, ensuring good execution 15 3.40 933
of initiatives and alignment with organizational
objectives.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Increased customer satisfaction scores for the quarter. 3.18 3.20 +0.02 A
37. Takes calculated risks. 3.35 327 -009 V
38. Implements standardized processes and procedures to help others achieve success. 3.24 3.27 +0.03 A
39. Encourages goal-setting that balances difficulty and achievability. 3.59 313 045V
40. Leads with structure, ensuring good execution of initiatives and alignment with 3.29 3.40 +0.11 A

organizational objectives.

Comments:
* The role of interim director is new to and since he is still learning that, it impacts his ability to make sound
judgements in his daily work.

» Isviewed by many as a strong organizational resource.

. demonstrates his passion of taking great care of the customers and focuses his team to ensure they are
demonstrating excellent customer service.
. teams with others to improve communication and process.

* He is eager to learn and eager to share knowledge.
. is a strong advocate for both the customer and staff.
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Level of Skill Managing Risk

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

41. Integrates risk management processes, data, and 15 3.33 93.3 . 53% _
analytics across the company.

42. Has the knowledge and skills to accurately 15 3.33 933 . 53% _
identify risks in the workplace.

43. Implement strategies to mitigate risks. 15 3.13 86.7 - 60% -

44. Views risks as potential opportunities for profit. 15 3.00 86.7 - 73% -

45. Increases business resilience. 15 3.53 100.0 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Integrates risk management processes, data, and analytics across the company. 3.29 3.33 +0.04 A
42. Has the knowledge and skills to accurately identify risks in the workplace. 3.41 333 -008 V
43. Implement strategies to mitigate risks. 3.35 313 022 Vv
44. Views risks as potential opportunities for profit. 3.18 3.00 -018 V¥
45. Increases business resilience. 3.35 353 +0.18 A
Comments:
* Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.
. has been very effective with writing up the standards for operating within the department, using both

perspectives from staff and a recent hire in order to make the standards very clear. | appreciate the way he approaches
a problem, using Competency methods and training to provide examples for the rest of us. | really appreciate
|

» He offers up ideas of how | could have handled something differently in a constructive manner.

. does routinely demonstrate and encourage collaboration with other departments, but sometimes all of the
information does not make it through the whole team or those involved. this has improved but can use a little more work
on the consistant side of it.

» Don't be afraid to ask questions when stuck on a task.
* Inone word | can summarize in leadership skill. WOW!

HR-Survey.com 11/1/2025



Level of Skill Responsible

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA
46. Sets a good example. 15 3.00 86.7
47. Sets high personal standards of performance. 15 3.20 933
48. Works in a way that makes others want to work 15 3.20 933

with her/him.
49. Responsible for setting the vision of the 15 3.40 933
department.

50. Behavior is ethical and honest. 15 3.13 80.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. Sets a good example. 3.24 300 024 Vv
47. Sets high personal standards of performance. 3.00 3.20 +0.20 A
48. Works in a way that makes others want to work with her/him. 3.18 3.20 +0.02 A
49. Responsible for setting the vision of the department. 3.35 3.40 +0.05 A
50. Behavior is ethical and honest. 3.29 313 -016 Vv
Comments:

* He has done a very good job of engaging the team in the common goal of achieving high quality outcomes.
» He is very responsive when asked for input or his assistance is requested.
. is determined to help make [CompanyName] successful.

* Without a doubt, is the best director | have worked for in my 30+ year carrer at [CompanyName].
He inspires me and everyone else he comes in contact with; to be excellent, not just good, but excellent. | feel supported,
respected, recognized and needed as the manager of SCI.

. is an exceptional leader in my opinion. He leads by example and knows his teams at the depth necessary
to effectively engage them and lead them to improved performance.

» Always conducts himself in a professional manner.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» Heis a firm believer that all decisions and important discussion is filtered through his direct report and committees with front
line staff representation and solicits input and involves front line staff in his everyday work.

» He offers up ideas of how | could have handled something differently in a constructive manner.

» He s always asking for input and feedback. His understanding of the Core measures role was little to start, but he has become
incredibly savvy at understanding the issues and barriers that impact my role. He does not micromanage and allows me to go
out and work through issues after giving me support and guidance though the entire process.

* Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System toolbox,
e.g., Project Management, Competencies.

» He routinely demonstrates professionalism and his priority for service which is a model example for others.

* | have found that when has hit a barrier or road block in accomplishing a task or goal he is quick to overcome
it and take action.

What do you like best about working with this individual?

* Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.
» | feel he has my back and empowers me to make decisions in his absence ensuring he will have my back.
* Your initiative influences others in a positive way.

. has built relationships with some outside vendors that have been difficult to operationalize because the team was
not involved in the decision, nor do they fully understand why we are using them.

* | have participated in multiple interviews with and he is always clear that the individual selected be one with the
right talents- not just skills.

* In the area of 'Communication skills' | would like to see be more direct in his oral delivery.

What do you like least about working with this individual?

» recently had experience of making remarks w/o thinking about perception of others. In the future this type of behavior should
be of primary importance.

. is a great leader. He has excellent communication skills and has a wonderful leadership style.

. has been a tremendous resource for my own professional development in this department and in recruitment.

He openly provides feedback, talks through issues/questions, and engages me in the entire process. He finds opportunities

for team to utilize our own strengths in order to contribute to the larger team.

» Heis always first to share what's on the horizon. At conclusion of a project, he shares what went well and lessons learned
and spreads the learning to all parts of the organization which would benefit.

» He has good knowledge and awareness of the strengths and talents of his staff (as well as their weaknesses).

» | am impressed with his commitment to task and job knowledge.

What do you see as this person's most important leadership-related strengths?
» Provides team members with frequent informal feedback.

. is a great manager to work for.

. 's unit appears to be functioning well in regards to outcomes so he should be proud of his leadership abilities.

» He works very hard to keep the department running smoothly and | appreciate all that he does for [CompanyName].

. has been in his new role a short time, but | already am appreciating the higher level of expectations he is setting

and the groundwork for quality improvement

» His recent willingness to take on the department demonstrates his desire to engage in opportunities to challenge himself
professionally and seek continuous learning and growth opportunities. Additionally, it illustrates his genuine commitment
to the organization.

HR-Survey.com 11/1/2025
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What do you see as this person's most important leadership-related areas for improvement?

| admire for showing courage, compassion and committment during his recent team sessions.
I wish | had 5 more years to learn from . He teaches me with every interaction.
Provides coaching for developing team leaders to help them meet their goals.
| feel is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there is no
misunderstanding.

has an opportunity to communicate more courteously when having to move through the bureaucracy within our
organization, e.g. planning and program directives or policies and procedures.

has high expectation of staff, but provides the support needed for success. He is customer, yet will deal with staff
who are not willing to make the changes necessary for them to be more effective in their job role.

Any final comments?

| can give concrete examples of how actually exceeds -all- of the other elements of this performance review.
| feel as though is still getting to know his management team and employees. He has only been overseeing
our area for a little over 6 months. | am confident that the more we work with one another the better he will be able to
acknowledge our strengths and assign responsibilities to best use those strengths. He is an excellent role model, | look forward
to learning from him.
| know that cares about me as a total individual not just as a professional.
He is an incredibly supportive mentor and is committed to his Vice Presidents and their success.

is a intricate part of the team. He is always available for the circulators in the rooms/trenches and there to
support/back-up the communication between staff and managers.

is professional, collaborative. . .a great team member.
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