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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Planning 4.41

Recognition 4.27

Quality 4.23

Decision Making 4.21

Professional Development 4.16

Supervisory Skills 4.16

Persuasion and Influence 4.16

Punctuality 4.15

Juggling Multiple Responsibilities 4.11

Excellence 4.07

Time Management 4.05

Management 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Professional Development

Professional Development
Self 3.80

Other 4.19
0.39

Persuasion and Influence

Persuasion and Influence
Self 3.80

Other 4.19
0.39

Management

Management
Self 3.60

Other 3.93
0.33

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 3.80

Other 4.13
0.33

Recognition

Recognition
Self 4.00

Other 4.29
0.29

Time Management

Time Management
Self 3.80

Other 4.07
0.27

Planning

Planning
Self 4.20

Other 4.43
0.23

Decision Making Decision Making
Self 4.00

Other 4.23
0.23Punctuality

Punctuality
Self 4.00

Other 4.16
0.16

Quality

Quality
Self 4.20

Other 4.23
0.03

Supervisory Skills

Supervisory Skills
Self 4.20

Other 4.16
0.04

Excellence

Excellence
Self 4.20

Other 4.06

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.14
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Planning
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. Open to input from others into the plan for the project.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Conducts regular assessments of the project status to ensure adherence to the set schedule.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Efficiently manages deadlines.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Determines what supplies/equipment will be needed for the project.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Ensures staff are held accountable for following the department plan.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Open to input from others into the plan for the project. 1. Open to input from others into the plan for the project.

15 4.20 93.3   7%  67%  27%

Conducts regular assessments of the project status to ensure adherence to the set schedule. 2. Conducts regular assessments of the project status to ensure adherence to the set schedule.

15 4.87 100.0  13%  87%

Efficiently manages deadlines. 3. Efficiently manages deadlines.

15 4.27 93.3   7%  60%  33%

Determines what supplies/equipment will be needed for the project. 4. Determines what supplies/equipment will be needed for the project.

15 4.40 86.7  13%  33%  53%

Ensures staff are held accountable for following the department plan. 5. Ensures staff are held accountable for following the department plan.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

__________ is a wonderful partner to work with.   He has been consistently responsive to issues or requests from my
team.   He is a great problem solver and does a fabulous job of assisting my teams when they are working through
a problem.

__________ is a wonderful partner to work with.   He has been consistently responsive to issues or requests from my
team.   He is a great problem solver and does a fabulous job of assisting my teams when they are working through
a problem.

• 

There have been many changes in management over the last 5 years. I can truly say that __________ is an exceptional
manager. Our dept has made some truly good changes under __________.

There have been many changes in management over the last 5 years. I can truly say that __________ is an exceptional
manager. Our dept has made some truly good changes under __________.

• 

Our desire to improve loss rates has been encouraged and supported by __________.

Our desire to improve loss rates has been encouraged and supported by __________.

• 

I work with __________ regularly and see his interactions with other leaders frequently.

I work with __________ regularly and see his interactions with other leaders frequently.

• 

Establishes a culture where everyone's contribution is acknowledged and valued.

Establishes a culture where everyone's contribution is acknowledged and valued.

• 

He holds himself to an even higher standard than he expects of his team, and that is respected throughout the
organization.

He holds himself to an even higher standard than he expects of his team, and that is respected throughout the
organization.
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Recognition
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. Creates effective formal reward programs such as employee-of-the-month or annual service awards.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Creates awards or recognition for specific service anniversary dates.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Plans specific awards for different levels of service.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Views recognition of employees as an important part of being a manager.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Offers praise to employees at least once a month.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Creates effective formal reward programs such as employee-of-the-month or annual service awards. 6. Creates effective formal reward programs such as employee-of-the-month or annual service awards.

15 4.00 80.0   7%  13%  53%  27%

Creates awards or recognition for specific service anniversary dates. 7. Creates awards or recognition for specific service anniversary dates.

15 4.07 80.0  20%  53%  27%

Plans specific awards for different levels of service. 8. Plans specific awards for different levels of service.

15 4.33 93.3   7%  47%  47%

Views recognition of employees as an important part of being a manager. 9. Views recognition of employees as an important part of being a manager.

15 4.47 93.3   7%  40%  53%

Offers praise to employees at least once a month. 10. Offers praise to employees at least once a month.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________, more than most, takes what we've learned and implements changes.

__________, more than most, takes what we've learned and implements changes.

• 

__________ is deeply invested in the Labor and Delivery unit and it is obvious that his focus is in making it the top choice
for customers and employees.

__________ is deeply invested in the Labor and Delivery unit and it is obvious that his focus is in making it the top choice
for customers and employees.

• 

He translated the creative thinking into real change and solution that advanced our department.

He translated the creative thinking into real change and solution that advanced our department.

• 

__________ is a great communicator and challenges staff to look at process improvements.   He is always available
to assist with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced
with such as budgetary constraints as well as process improvement barriers.

__________ is a great communicator and challenges staff to look at process improvements.   He is always available
to assist with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced
with such as budgetary constraints as well as process improvement barriers.

• 

__________ is a great manager to work for.

__________ is a great manager to work for.

• 

He is both the manager and the interim director for the service line.

He is both the manager and the interim director for the service line.
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Professional Development
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. Encourages employees to take courses relevant to their job.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Demonstrate enthusiasm and a willingness to learn new skills and knowledge
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Keep themselves up-to-date of technical/professional issues
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Seeks opportunities for continuous learning.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Seeks opportunities for professional development.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Encourages employees to take courses relevant to their job. 11. Encourages employees to take courses relevant to their job.

15 4.60 100.0  40%  60%

Demonstrate enthusiasm and a willingness to learn new skills and knowledge 12. Demonstrate enthusiasm and a willingness to learn new skills and knowledge

15 4.27 100.0  73%  27%

Keep themselves up-to-date of technical/professional issues 13. Keep themselves up-to-date of technical/professional issues

15 4.33 100.0  67%  33%

Seeks opportunities for continuous learning. 14. Seeks opportunities for continuous learning.

15 3.93 73.3  27%  53%  20%

Seeks opportunities for professional development. 15. Seeks opportunities for professional development.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

He make sure the team effort not only succeed on paper.

He make sure the team effort not only succeed on paper.

• 

His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

• 

__________ is a rock amongst the management at [CompanyName].

__________ is a rock amongst the management at [CompanyName].

• 

He promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.

He promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.

• 

He has learned at a very quick pace, and is both supportive and clear in his intentions to make department not only the
place where staff desire to work, but where customers receive exceptional service.

He has learned at a very quick pace, and is both supportive and clear in his intentions to make department not only the
place where staff desire to work, but where customers receive exceptional service.

• 

Your initiative influences others in a positive way.

Your initiative influences others in a positive way.
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Punctuality
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. Avoids making personal phone calls during working hours.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Starts meetings on time.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Starts the workday when scheduled.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Maintains an efficient schedule of activities.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Responds to requests for information in a timely manner.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Avoids making personal phone calls during working hours. 16. Avoids making personal phone calls during working hours.

15 4.33 86.7  13%  40%  47%

Starts meetings on time. 17. Starts meetings on time.

15 4.27 93.3   7%  60%  33%

Starts the workday when scheduled. 18. Starts the workday when scheduled.

14 4.00 92.9   7%  86%   7%

Maintains an efficient schedule of activities. 19. Maintains an efficient schedule of activities.

14 4.14 85.7   7%   7%  50%  36%

Responds to requests for information in a timely manner. 20. Responds to requests for information in a timely manner.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

__________ is an experienced, skilled leader.   He maintains focus on goals and core values in the most challenging
situations.   His extensive experience in operations has been a huge asset for the department.   He has been a wonderful
teacher for members of the team who lack management experience.

__________ is an experienced, skilled leader.   He maintains focus on goals and core values in the most challenging
situations.   His extensive experience in operations has been a huge asset for the department.   He has been a wonderful
teacher for members of the team who lack management experience.

• 

He engages the staff and I feel the department is in the best shape it ever has been in.

He engages the staff and I feel the department is in the best shape it ever has been in.

• 

__________ has shown tremendous leadership. Always approachable and encourages his staff to provide feedback
to better the organization.

__________ has shown tremendous leadership. Always approachable and encourages his staff to provide feedback
to better the organization.

• 

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

• 

__________ takes pride in his department. His follow through is excellent.   __________ leads be example.

__________ takes pride in his department. His follow through is excellent.   __________ leads be example.

• 

__________ is always thinking about the customer/staff first. He is amazing in his ability to serve his teams and I think
that the organization is well represented by him.

__________ is always thinking about the customer/staff first. He is amazing in his ability to serve his teams and I think
that the organization is well represented by him.
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Management
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. Proactively celebrates team and individual milestones to reinforce momentum and morale.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Ensures resources are allocated fairly and transparently across teams, projects, or departments.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Consistently models the behaviors, attitudes, and standards expected of the team.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Fosters a culture of autonomy and innovation by empowering employees to think independently and solve problems creatively.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Develops a coordinated implementation plan that sequences key elements of the resource allocation strategy.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Proactively celebrates team and individual milestones to reinforce momentum and morale. 21. Proactively celebrates team and individual milestones to reinforce momentum and morale.

15 4.00 66.7  13%  20%  20%  47%

Ensures resources are allocated fairly and transparently across teams, projects, or departments. 22. Ensures resources are allocated fairly and transparently across teams, projects, or departments.

15 3.47 53.3  13%  33%  47%   7%

Consistently models the behaviors, attitudes, and standards expected of the team. 23. Consistently models the behaviors, attitudes, and standards expected of the team.

15 3.60 66.7  13%  20%  60%   7%

Fosters a culture of autonomy and innovation by empowering employees to think independently and solve problems
creatively.

24. Fosters a culture of autonomy and innovation by empowering employees to think independently and solve problems
creatively.15 4.27 86.7   7%   7%  40%  47%

Develops a coordinated implementation plan that sequences key elements of the resource allocation strategy. 25. Develops a coordinated implementation plan that sequences key elements of the resource allocation strategy.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

He has incredible strengths in most of these areas.   I think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.

He has incredible strengths in most of these areas.   I think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.

• 

Effective communication.   If I am not executing a task in a timely fashion, I am not held accountable for it.

Effective communication.   If I am not executing a task in a timely fashion, I am not held accountable for it.

• 

__________ takes pride in his department. His follow through is excellent.   __________ leads be example.

__________ takes pride in his department. His follow through is excellent.   __________ leads be example.

• 

A willingness and flexibility to pitch in help where needed is important.

A willingness and flexibility to pitch in help where needed is important.

• 

It has been a wonderful having __________ as our manager so far, the future looks brighter!

It has been a wonderful having __________ as our manager so far, the future looks brighter!

• 

He has made improvements in organizing my time and meeting deadlines. However, he still sometimes get bogged
down in process and needs to just make decisions.

He has made improvements in organizing my time and meeting deadlines. However, he still sometimes get bogged
down in process and needs to just make decisions.
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Supervisory Skills
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. Uses the team to its fullest capacity.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Encourages good working relationships between employees.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Is clear when assigning tasks to be completed.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Maintains an even temper in stressful situations.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Facilitates open communication between employees.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Uses the team to its fullest capacity. 26. Uses the team to its fullest capacity.

15 3.67 66.7  20%  13%  47%  20%

Encourages good working relationships between employees. 27. Encourages good working relationships between employees.

15 3.80 73.3  20%   7%  47%  27%

Is clear when assigning tasks to be completed. 28. Is clear when assigning tasks to be completed.

15 4.33 86.7  13%  40%  47%

Maintains an even temper in stressful situations. 29. Maintains an even temper in stressful situations.

15 4.67 100.0  33%  67%

Facilitates open communication between employees. 30. Facilitates open communication between employees.

15 4.33 100.0  67%  33%

Comments: 
• 

__________ has used his strengths to make this department stronger in many ways.

__________ has used his strengths to make this department stronger in many ways.

• 

He is very knowledgeable and is always willing to lend a helping hand!

He is very knowledgeable and is always willing to lend a helping hand!

• 

I'm not sure if management is __________'s niche, but given his lack of experience in this capacity and the lack of
direction that has been set forth, he's done pretty well in this role.

I'm not sure if management is __________'s niche, but given his lack of experience in this capacity and the lack of
direction that has been set forth, he's done pretty well in this role.

• 

I do very much appreciate that __________ will support me in a decision when needed.

I do very much appreciate that __________ will support me in a decision when needed.

• 

__________ has improved in all of the areas identified as needing improvement.   However staff report that he can still
be difficult at times.

__________ has improved in all of the areas identified as needing improvement.   However staff report that he can still
be difficult at times.

• 

I know I can go to him with any question and he will either have an answer for me or get one the same goes for problem
solving.

I know I can go to him with any question and he will either have an answer for me or get one the same goes for problem
solving.
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Persuasion and Influence
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. Persuades others through effective argument, debate, and discussion.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Has an air of credibility and authority in interactions with others.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Constructs well-reasoned arguments that balance logic, evidence, and empathy to influence outcomes
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Overcomes employees' resistance to change and action.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Identifies decision-making inflection points and plans interventions that shape outcomes without forcing consensus.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Results for:  17

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Persuades others through effective argument, debate, and discussion. 31. Persuades others through effective argument, debate, and discussion.

15 4.07 80.0  20%  53%  27%

Has an air of credibility and authority in interactions with others. 32. Has an air of credibility and authority in interactions with others.

15 4.47 100.0  53%  47%

Constructs well-reasoned arguments that balance logic, evidence, and empathy to influence outcomes 33. Constructs well-reasoned arguments that balance logic, evidence, and empathy to influence outcomes

15 4.13 80.0  20%  47%  33%

Overcomes employees' resistance to change and action. 34. Overcomes employees' resistance to change and action.

15 4.13 86.7  13%  60%  27%

Identifies decision-making inflection points and plans interventions that shape outcomes without forcing consensus. 35. Identifies decision-making inflection points and plans interventions that shape outcomes without forcing consensus.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

Provides team members with frequent informal feedback.

Provides team members with frequent informal feedback.

• 

I value and appreciate __________ very much.

I value and appreciate __________ very much.

• 

He engages the staff and I feel the department is in the best shape it ever has been in.

He engages the staff and I feel the department is in the best shape it ever has been in.

• 

He is very astute, proactive in problem solving, and a great team member.

He is very astute, proactive in problem solving, and a great team member.

• 

He has always encouraged others and provided tools for the employee to do so.

He has always encouraged others and provided tools for the employee to do so.

• 

__________ is extremely supportive of his staff with   their assigned directors/managers.   Several times during the
budget process, questions arose from the director where they questioned how something had been budgeted or the
process.   He supported me by making time to go to the meetings with myself and the director.   I greatly appreciated
this.

__________ is extremely supportive of his staff with   their assigned directors/managers.   Several times during the
budget process, questions arose from the director where they questioned how something had been budgeted or the
process.   He supported me by making time to go to the meetings with myself and the director.   I greatly appreciated
this.
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Decision Making
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. Asks for additional information when making critical decisions.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Is open to listening to others who may have different ideas.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Adjusts decision criteria as new information emerges, ensuring relevance and feasibility.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Comes across as confident, decisive, and resilient
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Understands how their decisions will affect others.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Asks for additional information when making critical decisions. 36. Asks for additional information when making critical decisions.

15 4.33 100.0  67%  33%

Is open to listening to others who may have different ideas. 37. Is open to listening to others who may have different ideas.

15 3.93 80.0  13%   7%  53%  27%

Adjusts decision criteria as new information emerges, ensuring relevance and feasibility. 38. Adjusts decision criteria as new information emerges, ensuring relevance and feasibility.

15 4.27 86.7  13%  47%  40%

Comes across as confident, decisive, and resilient 39. Comes across as confident, decisive, and resilient

15 4.13 86.7  13%  60%  27%

Understands how their decisions will affect others. 40. Understands how their decisions will affect others.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

I appreciate that __________ reaches out to communicate expected changes and organizational impact.

I appreciate that __________ reaches out to communicate expected changes and organizational impact.

• 

Sometimes he forces a solution he expects to work, but won't be effective under the circumstances.

Sometimes he forces a solution he expects to work, but won't be effective under the circumstances.

• 

Sometimes his decisions aren't thought through from a financial perspective.

Sometimes his decisions aren't thought through from a financial perspective.

• 

I feel that __________ has skills that are underutilized because he is a content expert in one function of the organization;
however, his skills are far beyond human resources and should be used to help push the organization forward.

I feel that __________ has skills that are underutilized because he is a content expert in one function of the organization;
however, his skills are far beyond human resources and should be used to help push the organization forward.

• 

__________ is a very good leader. Detail oriented and conscientious about his team. These are two skills that help lead
a team and stay on task of the data that is so central to our business.

__________ is a very good leader. Detail oriented and conscientious about his team. These are two skills that help lead
a team and stay on task of the data that is so central to our business.

• 

One area of improvement that I have identified within the last year is improving my turnaround time on responses
to emails, voicemails, and requests from my customers.   This can be improved once leadership gaps are filled within
[CompanyName] and my presence is no longer requireed in an operational role or I determine a way to obtain more
support staff to work on contracts and compensation.   This work requires research and dedicated time to produce
accurate work.

One area of improvement that I have identified within the last year is improving my turnaround time on responses
to emails, voicemails, and requests from my customers.   This can be improved once leadership gaps are filled within
[CompanyName] and my presence is no longer requireed in an operational role or I determine a way to obtain more
support staff to work on contracts and compensation.   This work requires research and dedicated time to produce
accurate work.
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Quality
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. Develops processes to enhance quality standards.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Is a role model for quality practices and standards.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Responds to issues immediately.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Recognizes their role in promoting quality and safety in the workplace.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Communicates with team members regarding best quality practices.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Develops processes to enhance quality standards. 41. Develops processes to enhance quality standards.

15 4.33 93.3   7%  53%  40%

Is a role model for quality practices and standards. 42. Is a role model for quality practices and standards.

15 4.20 80.0  20%  40%  40%

Responds to issues immediately. 43. Responds to issues immediately.

15 4.13 86.7  13%  60%  27%

Recognizes their role in promoting quality and safety in the workplace. 44. Recognizes their role in promoting quality and safety in the workplace.

15 4.00 86.7  13%  73%  13%

Communicates with team members regarding best quality practices. 45. Communicates with team members regarding best quality practices.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ is a solid asset to the human resources division and the [CompanyName] senior management team.

__________ is a solid asset to the human resources division and the [CompanyName] senior management team.

• 

__________ always engaged his staff and ensured he obtained everyone's ideas and opinions before moving forward
on a project. __________ invests in the projects he leds and follows them through to completion. __________
always maintains a focus on the customers and how we as an organization can best serve our customers.

__________ always engaged his staff and ensured he obtained everyone's ideas and opinions before moving forward
on a project. __________ invests in the projects he leds and follows them through to completion. __________
always maintains a focus on the customers and how we as an organization can best serve our customers.

• 

He has been a great addition to the department in this area.

He has been a great addition to the department in this area.

• 

__________ always works toward what is best for [CompanyName] and his work with the CEO is a great example
of high ethics and professionalism.

__________ always works toward what is best for [CompanyName] and his work with the CEO is a great example
of high ethics and professionalism.

• 

His passion for and for education and his advanced degree is a tremendous asset to the team.

His passion for and for education and his advanced degree is a tremendous asset to the team.

• 

__________ has made some excellent hiring decisions this past year.   I am extremely impressed with both __________
& __________ and look forward to seeing what they will achieve together as a team in this next year.

__________ has made some excellent hiring decisions this past year.   I am extremely impressed with both __________
& __________ and look forward to seeing what they will achieve together as a team in this next year.
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Time Management
Summary Scores

Self 3.80

Supervisor 2.60

Peer 4.15

Direct Reports 4.24

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

46. Efficiently completes tasks.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 3.80

47. Stays on track by effectively using the project schedule.
Self 4.00

Supervisor 2.00
Peer 4.00

Direct Reports 4.60

48. Maintains precise time logs for billing.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

49. Uses scripts or software tools to automate computer centered processes.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.00

50. Does not become flustered by deadlines and timelines.
Self 3.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Efficiently completes tasks. 46. Efficiently completes tasks.

15 3.87 80.0   7%  13%  67%  13%

Stays on track by effectively using the project schedule. 47. Stays on track by effectively using the project schedule.

15 4.07 86.7  13%  53%  33%

Maintains precise time logs for billing. 48. Maintains precise time logs for billing.

15 4.13 86.7  13%  60%  27%

Uses scripts or software tools to automate computer centered processes. 49. Uses scripts or software tools to automate computer centered processes.

15 4.20 86.7   7%   7%  47%  40%

Does not become flustered by deadlines and timelines. 50. Does not become flustered by deadlines and timelines.

15 4.00 73.3  13%  13%  33%  40%

Comments: 
• 

__________ leads by example.

__________ leads by example.

• 

This has been a challenging year for __________ and his team. Through it all, he was dedicated to the organization
and never shirked his duties.

This has been a challenging year for __________ and his team. Through it all, he was dedicated to the organization
and never shirked his duties.

• 

__________ is an experienced, skilled leader.   He maintains focus on goals and core values in the most challenging
situations.   His extensive experience in operations has been a huge asset for the department.   He has been a wonderful
teacher for members of the team who lack management experience.

__________ is an experienced, skilled leader.   He maintains focus on goals and core values in the most challenging
situations.   His extensive experience in operations has been a huge asset for the department.   He has been a wonderful
teacher for members of the team who lack management experience.

• 

He is quick to contribute to conversations regarding the company and provides good suggestions to the group.

He is quick to contribute to conversations regarding the company and provides good suggestions to the group.

• 

__________ understands the nuances and complexities of managing a modern organization and is effective in
articulating these complexities to staff with lucidity and grace.

__________ understands the nuances and complexities of managing a modern organization and is effective in
articulating these complexities to staff with lucidity and grace.

• 

Some time ago he might be distracted in meetings with electronic devices, I have seen that virtually disappear,
which to me is a good thing.

Some time ago he might be distracted in meetings with electronic devices, I have seen that virtually disappear,
which to me is a good thing.
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Juggling Multiple Responsibilities
Summary Scores

Self 3.80

Supervisor 3.20

Peer 4.10

Direct Reports 4.39

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

51. Can multitask while performing all of their other responsibilities and activities.
Self 3.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.25

52. Switches attention to more urgent tasks when necessary.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.75

53. Observes, analyzes, and responds to merchandise needs while serving customers and accomplishing operational tasks.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

54. Manages impact of increased traffic flow and freight receipt by detailed planning of controllables and by anticipating and
reacting positively to uncontrollables.

Self 4.00
Supervisor 3.00

Peer 3.88
Direct Reports 4.60

55. Plans and organizes continuously while performing all other responsibilities and activities.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Results for:  25

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Can multitask while performing all of their other responsibilities and activities. 51. Can multitask while performing all of their other responsibilities and activities.

14 4.14 92.9   7%  71%  21%

Switches attention to more urgent tasks when necessary. 52. Switches attention to more urgent tasks when necessary.

14 4.21 85.7  14%  50%  36%

Observes, analyzes, and responds to merchandise needs while serving customers and accomplishing operational
tasks.

53. Observes, analyzes, and responds to merchandise needs while serving customers and accomplishing operational
tasks. 15 4.13 80.0  20%  47%  33%

Manages impact of increased traffic flow and freight receipt by detailed planning of controllables and by anticipating
and reacting positively to uncontrollables.

54. Manages impact of increased traffic flow and freight receipt by detailed planning of controllables and by anticipating
and reacting positively to uncontrollables.15 4.07 80.0  20%  53%  27%

Plans and organizes continuously while performing all other responsibilities and activities. 55. Plans and organizes continuously while performing all other responsibilities and activities.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

he has patience.

he has patience.

• 

__________ is the heart and soul of the pharmacy.   He has great vision and he is always thinking of ways to improve
our department and the services we provide to the customers. We have hired some great new managers that will help
us move in a new direction in many areas.

__________ is the heart and soul of the pharmacy.   He has great vision and he is always thinking of ways to improve
our department and the services we provide to the customers. We have hired some great new managers that will help
us move in a new direction in many areas.

• 

__________ is an outstanding leader and [CompanyName] is incredibly fortunate to have him on our team!

__________ is an outstanding leader and [CompanyName] is incredibly fortunate to have him on our team!

• 

He is passionate about providing the services necessary to meet the needs of our organization.

He is passionate about providing the services necessary to meet the needs of our organization.

• 

__________ is highly professional and amazingly skilled at both critical thinking and detail management.

__________ is highly professional and amazingly skilled at both critical thinking and detail management.

• 

Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.
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Excellence
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.03

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

56. Demonstrates the analytical skills to do their job.
Self 4.00

Supervisor 4.00
Peer 3.75

Direct Reports 4.00

57. Takes a lot of pride in their work.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

58. Produces high quality work.
Self 5.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

59. Demonstrates the functional or technical skills necessary to do their job.
Self 4.00

Supervisor 2.00
Peer 4.25

Direct Reports 4.40

60. Is planful and organized.
Self 4.00

Supervisor 4.00
Peer 3.75

Direct Reports 4.60

1 2 3 4 5
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Results for:  27

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Demonstrates the analytical skills to do their job. 56. Demonstrates the analytical skills to do their job.

15 3.87 66.7  33%  47%  20%

Takes a lot of pride in their work. 57. Takes a lot of pride in their work.

15 4.07 86.7  13%  67%  20%

Produces high quality work. 58. Produces high quality work.

15 4.20 93.3   7%  67%  27%

Demonstrates the functional or technical skills necessary to do their job. 59. Demonstrates the functional or technical skills necessary to do their job.

15 4.13 93.3   7%  67%  27%

Is planful and organized. 60. Is planful and organized.

15 4.07 86.7   7%   7%  60%  27%

Comments: 
• 

He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

• 

He has learned at a very quick pace, and is both supportive and clear in his intentions to make department not only the
place where staff desire to work, but where customers receive exceptional service.

He has learned at a very quick pace, and is both supportive and clear in his intentions to make department not only the
place where staff desire to work, but where customers receive exceptional service.

• 

__________ has the knowledge and skill set needed and I have complete confidence that he can move [CompanyName]
forward and achieve the goals set forth.

__________ has the knowledge and skill set needed and I have complete confidence that he can move [CompanyName]
forward and achieve the goals set forth.

• 

His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

• 

__________ is a great leader and supports his staff.

__________ is a great leader and supports his staff.

• 

__________ has been very supportive as a supervisor.

__________ has been very supportive as a supervisor.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I cannot say if he challenges others.
• It's a pleasure to work with __________ and his team. I believe this will really move [CompanyName] forward...in a very positive

direction.
• Professional Growth: __________ constantly strives to improve. He goes to lectures, seminars, and classes and learns from

these.
• __________ is a strong advocate for both the customer and staff.
• __________ offers a wealth of experience in the area of hematology and is willing and able to offer his advice and support.
• __________ continually is analyzing our current states and identifying areas that we can improve.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ does an excellent job as a leader.   He has been presented with many challenges in the last year and has

remained positive for his staff.
• Need to improve department's focus on role in providing excellent customer experience despite no direct measure of

performance.
• __________ understands the nuances and complexities of managing a modern organization and is effective in articulating

these complexities to staff with lucidity and grace.
• __________ is always willing and routinely seeks opportunities to work with other departments.
• __________ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit to the

department and to the organization.
• __________ has excellent job and people skills.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ has good communication skills and works collaboratively within as well as outside his department to improve

processes that benefit the organization.
• His decision-making focus is on what best serves our customers and visitors and what's best for the organization as a whole.
• __________ is highly professional in his everyday work.
• __________ could also improve his ability to work with the framework of a team. __________ might brainstorm with team

members and ask for input but then will often dismiss other team members ideas.
• I have found that __________ takes feedback very well.   Perhaps finding a less public/formal setting for alternate sources

of feedback and ideas for improvement.
• __________'s oral communication at times has been lengthy and lacks a focused attention to the issue(s).   Written I've

experienced good communication.
What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• __________ is a very good leader.
• __________ is the heart and soul of the pharmacy.   He has great vision and he is always thinking of ways to improve our

department and the services we provide to the customers. We have hired some great new managers that will help us move
in a new direction in many areas.

• __________ is a great director to work with because he listens to understand and he balances the business and the HR needs
before making decisions or rushing to a judgment.

• __________ is a definite asset to the organization. He is a creative thinker and a strong leader.
• __________ exemplifies outstanding professionalism.
• He's a very hard worker and always helping out when needed.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ supports and affirms his staff. He has shown that he knows how to engage all members of our care management

practice to be partners with his and our organization, in our joint venture and journey toward excellence. He does not want
perfection, but it is clear that he expects the best that can be done for our customer, because that is what he models.

• Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.
• He goes above and beyond with the amount of time he puts in and all the projects he is working on.
• __________ is an excellent leader.   He seeks input from everyone involved to solve an issue.
• I do not have knowledge of __________'s own department and how he hires, assigns, or fits with his team.
• __________ is incredibly talented and very smart. His attention to detail is unparalleled.

Any final comments?

Any final comments?
• __________ consistently involves employees in shared decision making to determine how to achieve optimal outcomes.

  __________ excels in approaching a situation from a system perspective and works with you to determine the best steps to
take.

• __________ is a new manager he has done a wonderful job, he is still in a learning curve and is still in the process of learning
this role

• __________ is determined to help make [CompanyName] successful.
• I do believe that when change is initiated by him that more forethought on the potential consequences could be given. Like any

group of people, staff are sensitive to change especially when they perceive the change as being for the sake of change.
• He can always be counted on to do what he commits to.
• __________ applied his strong analytical skills to problem solving.
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