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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Planning 3.50

Results Oriented 3.48

Recognition 3.43

Technical 3.40

Cultural Awareness 3.29

Fiscal Management 3.28

Customer Focus 3.27

Bias for Action 3.23

Managing Performance 3.22

Excellence 3.17

Needs
Development

Somewhat
Effective

Capable and
Effective

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Managing Performance

Managing Performance
Self 2.50

Other 3.27
0.77

Bias for Action

Bias for Action
Self 2.75

Other 3.27
0.52

Results Oriented

Results Oriented
Self 3.00

Other 3.52
0.52

Recognition

Recognition
Self 3.00

Other 3.46
0.46

Excellence

Excellence
Self 2.75

Other 3.20
0.45

Cultural Awareness

Cultural Awareness
Self 3.00

Other 3.31
0.31

Fiscal Management

Fiscal Management
Self 3.00

Other 3.30
0.30

Customer Focus Customer Focus
Self 3.00

Other 3.29
0.29Planning

Planning
Self 3.25

Other 3.52
0.27

Technical

Technical
Self 3.25

Other 3.41

1 2 3 4
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

0.16
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Planning
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Efficiently manages deadlines. 1. Efficiently manages deadlines. 15 3.20 93.3   7%  67%  27%

Is able to clearly articulate the plan for the
department/district.

2. Is able to clearly articulate the plan for the
department/district.

15 3.87 100.0  13%  87%

Creates plans to handle complex, multi-faceted
projects.

3. Creates plans to handle complex, multi-faceted
projects.

15 3.33 93.3   7%  53%  40%

Reorders the schedule of events to maximize
attendance/efficiency.

4. Reorders the schedule of events to maximize
attendance/efficiency.

15 3.60 93.3   7%  27%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Efficiently manages deadlines. 1. Efficiently manages deadlines. 3.29 3.20 -0.09 7

Is able to clearly articulate the plan for the department/district. 2. Is able to clearly articulate the plan for the department/district. 3.65 3.87 +0.22 6

Creates plans to handle complex, multi-faceted projects. 3. Creates plans to handle complex, multi-faceted projects. 3.18 3.33 +0.16 6

Reorders the schedule of events to maximize attendance/efficiency. 4. Reorders the schedule of events to maximize attendance/efficiency. 3.41 3.60 +0.19 6

Comments: 
• 

__________ is able to problem solve very well.

__________ is able to problem solve very well.

• 

__________ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office
commenting on this.   One person said they have been waiting a month for a response.

__________ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office
commenting on this.   One person said they have been waiting a month for a response.

• 

He has been challenging us to find other ways to communicate that would be effective, other than email.

He has been challenging us to find other ways to communicate that would be effective, other than email.

• 

__________ does an excellent job of focusing on customer service and going above and beyond to help his internal
customers, which I hope provides his with some feeling of success. While it is true that not everything can be important
if everything IS important, __________ somehow manages to give me the attention I need, when I need it, as though
my priorities are hers. I know this not humany possible given the volume of priorities in all areas of [CompanyName]
but he is so effective in his role that he is able to create that atmosphere and instill confidence in the managers.
__________ has a solid reputation for being a direct communicator and his opinion is respected in our group.

__________ does an excellent job of focusing on customer service and going above and beyond to help his internal
customers, which I hope provides his with some feeling of success. While it is true that not everything can be important
if everything IS important, __________ somehow manages to give me the attention I need, when I need it, as though
my priorities are hers. I know this not humany possible given the volume of priorities in all areas of [CompanyName]
but he is so effective in his role that he is able to create that atmosphere and instill confidence in the managers.
__________ has a solid reputation for being a direct communicator and his opinion is respected in our group.

• 

I have found that __________ takes feedback very well.   Perhaps finding a less public/formal setting for alternate
sources of feedback and ideas for improvement.

I have found that __________ takes feedback very well.   Perhaps finding a less public/formal setting for alternate
sources of feedback and ideas for improvement.

• 

__________ is excellent at communicating with staff and other departments. He is able to read people well and place
them where they would excel.

__________ is excellent at communicating with staff and other departments. He is able to read people well and place
them where they would excel.

HR-Survey.com 11/1/2025



Results for:  5

Fiscal Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Ensures others follow the correct rules and
regulations on fiscal matters.

5. Ensures others follow the correct rules and
regulations on fiscal matters.

15 3.33 93.3   7%  53%  40%

Keeps excellent records for financial transparency. 6. Keeps excellent records for financial transparency. 15 3.20 93.3   7%  60%  33%

Develops of the department's annual budget. 7. Develops of the department's annual budget. 15 3.20 86.7  13%  53%  33%

Monitors expenses and verifies the need for items
purchased.

8. Monitors expenses and verifies the need for items
purchased.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Ensures others follow the correct rules and regulations on fiscal matters. 5. Ensures others follow the correct rules and regulations on fiscal matters. 3.24 3.33 +0.10 6

Keeps excellent records for financial transparency. 6. Keeps excellent records for financial transparency. 3.24 3.20 -0.04 7

Develops of the department's annual budget. 7. Develops of the department's annual budget. 3.41 3.20 -0.21 7

Monitors expenses and verifies the need for items purchased. 8. Monitors expenses and verifies the need for items purchased. 3.24 3.40 +0.16 6

Comments: 
• 

He often becomes overly involved with projects and tries to change things when the projects and groups are running
smoothly.

He often becomes overly involved with projects and tries to change things when the projects and groups are running
smoothly.

• 

I appreciate the reality of his open door policy. Thanks for letting his be a part of our department.

I appreciate the reality of his open door policy. Thanks for letting his be a part of our department.

• 

He has a positive attitude & remains open even to being called at home when particularly difficult situations arise and
further managerial advice needed.

He has a positive attitude & remains open even to being called at home when particularly difficult situations arise and
further managerial advice needed.

• 

__________ is honest, does what he says he is going to do and can be counted on to be timely in his communication.

__________ is honest, does what he says he is going to do and can be counted on to be timely in his communication.

• He is passionate about providing the services necessary to meet the needs of our organization. He is passionate about providing the services necessary to meet the needs of our organization.

• 

__________ is not always open to new ideas or troubleshooting issue and workflows.   He does end up willing to review
situations, it just sometimes takes some time. __________ is not always open to new ideas or troubleshooting issue and workflows.   He does end up willing to review

situations, it just sometimes takes some time.
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Recognition
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Offers recognition only when the employee
has exceeded a certain performance level.

9. Offers recognition only when the employee
has exceeded a certain performance level.

15 3.47 93.3   7%  40%  53%

Makes sure there are adequate budget resources
to support monetary rewards.

10. Makes sure there are adequate budget resources
to support monetary rewards.

15 3.47 93.3   7%  40%  53%

Establishes recognition as an important part of the
organizational culture.

11. Establishes recognition as an important part of the
organizational culture.

15 3.53 100.0  47%  53%

Is an effective advocate for recognition programs
in the department/organization.

12. Is an effective advocate for recognition programs
in the department/organization.

15 3.27 100.0  73%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Offers recognition only when the employee has exceeded a certain performance
level.

9. Offers recognition only when the employee has exceeded a certain performance
level.

3.18 3.47 +0.29 6

Makes sure there are adequate budget resources to support monetary rewards. 10. Makes sure there are adequate budget resources to support monetary rewards. 3.35 3.47 +0.11 6

Establishes recognition as an important part of the organizational culture. 11. Establishes recognition as an important part of the organizational culture. 3.47 3.53 +0.06 6

Is an effective advocate for recognition programs in the department/organization. 12. Is an effective advocate for recognition programs in the department/organization. 3.47 3.27 -0.20 7

Comments: 
• 

You could check for clarity in expectations more frequently.

You could check for clarity in expectations more frequently.

• 

Is encouraging to other leaders and offers feedback as appropriate.   Great to work with.

Is encouraging to other leaders and offers feedback as appropriate.   Great to work with.

• 

He always has a positive approach and feedback on tasks at hand and our work. I am inspired by his attitude, its
contagious!!

He always has a positive approach and feedback on tasks at hand and our work. I am inspired by his attitude, its
contagious!!

• 
Your initiative influences others in a positive way.

Your initiative influences others in a positive way.

• 
I truly appreciate __________'s knowledge, his professionalism, and his reliability.

I truly appreciate __________'s knowledge, his professionalism, and his reliability.

• 

I like that he challenges me.

I like that he challenges me.
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Bias for Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Is accountable for the outcomes of decisions,
whether they lead to success or require
adjustments.

13. Is accountable for the outcomes of decisions,
whether they lead to success or require
adjustments.

15 3.33 100.0  67%  33%

Maintains concentration and avoiding distractions
to ensure consistent progress.

14. Maintains concentration and avoiding distractions
to ensure consistent progress.

15 3.13 86.7  13%  60%  27%

Concentrates on tasks single-mindedly
until complete.

15. Concentrates on tasks single-mindedly
until complete.

15 3.07 80.0  20%  53%  27%

Takes the initiative to get things done. 16. Takes the initiative to get things done. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is accountable for the outcomes of decisions, whether they lead to success or
require adjustments.

13. Is accountable for the outcomes of decisions, whether they lead to success or
require adjustments.

3.35 3.33 -0.02 7

Maintains concentration and avoiding distractions to ensure consistent progress. 14. Maintains concentration and avoiding distractions to ensure consistent progress. 3.18 3.13 -0.04 7

Concentrates on tasks single-mindedly until complete. 15. Concentrates on tasks single-mindedly until complete. 3.00 3.07 +0.07 6

Takes the initiative to get things done. 16. Takes the initiative to get things done. 3.65 3.40 -0.25 7

Comments: 
• 

__________ has implemented using certain times of the day for email.   He is consistently encouraging staff to keep
emails brief and too the point.

__________ has implemented using certain times of the day for email.   He is consistently encouraging staff to keep
emails brief and too the point.

• 

He is strong in his convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

He is strong in his convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

• __________ is committed to our organization and leads by example. __________ is committed to our organization and leads by example.

• 
He is trustworthy, dependable, positive attitude, and team focused.

He is trustworthy, dependable, positive attitude, and team focused.

• 

He also cares about me as a person.   I have learned a lot from his and look forward to learning more.

He also cares about me as a person.   I have learned a lot from his and look forward to learning more.

• 

His confidence allows him to take on any task and also allows him to lead a team of leaders effectively.

His confidence allows him to take on any task and also allows him to lead a team of leaders effectively.

HR-Survey.com 11/1/2025
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Cultural Awareness
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Respects the views offered by individuals
with different cultural backgrounds.

17. Respects the views offered by individuals
with different cultural backgrounds.

15 3.27 93.3   7%  60%  33%

Is aware of the similarities and differences
among and between cultural groups.

18. Is aware of the similarities and differences
among and between cultural groups.

14 3.00 92.9   7%  79%  14%

Is responsive to individuals from other cultures. 19. Is responsive to individuals from other cultures. 15 3.47 100.0  53%  47%

Demonstrates empathy and patience when
navigating cross-cultural misunderstandings.

20. Demonstrates empathy and patience when
navigating cross-cultural misunderstandings.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Respects the views offered by individuals with different cultural backgrounds. 17. Respects the views offered by individuals with different cultural backgrounds. 3.47 3.27 -0.20 7

Is aware of the similarities and differences among and between cultural groups. 18. Is aware of the similarities and differences among and between cultural groups. 3.12 3.00 -0.12 7

Is responsive to individuals from other cultures. 19. Is responsive to individuals from other cultures. 3.59 3.47 -0.12 7

Demonstrates empathy and patience when navigating cross-cultural
misunderstandings.

20. Demonstrates empathy and patience when navigating cross-cultural
misunderstandings.

3.29 3.40 +0.11 6

Comments: 
• 

There are two items above that will be part of my goals for the coming year.

There are two items above that will be part of my goals for the coming year.

• 

In one word I can summarize __________ in leadership skill. WOW!

In one word I can summarize __________ in leadership skill. WOW!

• 

He sometimes comes off as confused about organizational/operational direction.

He sometimes comes off as confused about organizational/operational direction.

• 

__________ is a "One of a kind" He is a great manager.

__________ is a "One of a kind" He is a great manager.

• 
He allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when
you need him. He has monthly meetings with our team to keep everyone current and allow employees to make
suggestions for change and improvement for workflow and cost saving ideas.

He allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when
you need him. He has monthly meetings with our team to keep everyone current and allow employees to make
suggestions for change and improvement for workflow and cost saving ideas.

• 

__________ has a calm and professional style.

__________ has a calm and professional style.
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Managing Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Ensures employees understand how work is to be
completed.

21. Ensures employees understand how work is to be
completed.

15 3.53 100.0  47%  53%

Implements remediation plans as needed. 22. Implements remediation plans as needed. 15 3.00 80.0  20%  60%  20%

Determines the Objectives and Key Results (OKRs)
needed for the position.

23. Determines the Objectives and Key Results (OKRs)
needed for the position.

15 2.87 80.0  20%  73%   7%

Ensures employees understand performance
standards/requirements.

24. Ensures employees understand performance
standards/requirements.

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Ensures employees understand how work is to be completed. 21. Ensures employees understand how work is to be completed. 3.35 3.53 +0.18 6

Implements remediation plans as needed. 22. Implements remediation plans as needed. 3.00 3.00

Determines the Objectives and Key Results (OKRs) needed for the position. 23. Determines the Objectives and Key Results (OKRs) needed for the position. 2.88 2.87 -0.02 7

Ensures employees understand performance standards/requirements. 24. Ensures employees understand performance standards/requirements. 3.00 3.47 +0.47 6

Comments: 
• 

__________ excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. He is very effective in his communication. The thing I most appreciate
about __________ is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.

__________ excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. He is very effective in his communication. The thing I most appreciate
about __________ is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.

• 

He's a little slow responding to e-mails, but he also has a heavy load and he does get to them eventually.

He's a little slow responding to e-mails, but he also has a heavy load and he does get to them eventually.

• 

He works diligently with our supplier to ensure the inventory is cost effective.

He works diligently with our supplier to ensure the inventory is cost effective.

• 
As a co-worker in [CompanyName] I recognize the challenges in being an effective leader.

As a co-worker in [CompanyName] I recognize the challenges in being an effective leader.

• 
__________ is a great leader to have in our department, he helps us grow and encourages us to be better at everything
we do. __________ is a great leader to have in our department, he helps us grow and encourages us to be better at everything

we do.

• 

__________ likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team
player when there are many projects going on at once.

__________ likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team
player when there are many projects going on at once.

HR-Survey.com 11/1/2025
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Results Oriented
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Keeps track of progress toward the results. 25. Keeps track of progress toward the results. 15 3.67 100.0  33%  67%

Determined to complete tasks regardless
of obstacles that may occur.

26. Determined to complete tasks regardless
of obstacles that may occur.

15 3.40 93.3   7%  47%  47%

Completes all assigned tasks. 27. Completes all assigned tasks. 15 3.33 93.3   7%  53%  40%

Willing to adapt to new procedures to maintain
production capacities.

28. Willing to adapt to new procedures to maintain
production capacities.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Keeps track of progress toward the results. 25. Keeps track of progress toward the results. 3.76 3.67 -0.10 7

Determined to complete tasks regardless of obstacles that may occur. 26. Determined to complete tasks regardless of obstacles that may occur. 3.53 3.40 -0.13 7

Completes all assigned tasks. 27. Completes all assigned tasks. 3.12 3.33 +0.22 6

Willing to adapt to new procedures to maintain production capacities. 28. Willing to adapt to new procedures to maintain production capacities. 3.41 3.53 +0.12 6

Comments: 
• 

I have found that __________ takes feedback very well.   Perhaps finding a less public/formal setting for alternate
sources of feedback and ideas for improvement.

I have found that __________ takes feedback very well.   Perhaps finding a less public/formal setting for alternate
sources of feedback and ideas for improvement.

• 

I have found __________ to be very knowledgeable regarding the appropriate resources despite the fact that he is fairly
new in his position.

I have found __________ to be very knowledgeable regarding the appropriate resources despite the fact that he is fairly
new in his position.

• 

__________ is a great listener and leader for the department.

__________ is a great listener and leader for the department.

• 

__________ is a valuable resource to the organization and the team.

__________ is a valuable resource to the organization and the team.

• Keep striving for excellence. Establishing this mindset along with experience will be powerful. Keep striving for excellence. Establishing this mindset along with experience will be powerful.

• 

__________ has not been afraid to make difficult decisions to improve customer service. He is keenly aware of the
strengths of those around him and ensures a good fit between demonstrated performance and tasks. __________ has not been afraid to make difficult decisions to improve customer service. He is keenly aware of the

strengths of those around him and ensures a good fit between demonstrated performance and tasks.
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Technical
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Demonstrates mastery of the technical
competencies required in his/her work.

29. Demonstrates mastery of the technical
competencies required in his/her work.

15 3.67 100.0  33%  67%

Is naturally sought out by people outside his/her
particular area for advice and opinion on a broad
range of matters - not necessarily solely legal
advice.

30. Is naturally sought out by people outside his/her
particular area for advice and opinion on a broad
range of matters - not necessarily solely legal
advice.

15 3.33 100.0  67%  33%

Willingly shares information and expertise;
sought out as resource by others

31. Willingly shares information and expertise;
sought out as resource by others

15 3.20 86.7  13%  53%  33%

Keeps current with technical advances within
his/her professional discipline; embraces and
applies new techniques and practices

32. Keeps current with technical advances within
his/her professional discipline; embraces and
applies new techniques and practices

15 3.40 100.0  60%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Demonstrates mastery of the technical competencies required in his/her work. 29. Demonstrates mastery of the technical competencies required in his/her work. 3.59 3.67 +0.08 6

Is naturally sought out by people outside his/her particular area for advice and
opinion on a broad range of matters - not necessarily solely legal advice.

30. Is naturally sought out by people outside his/her particular area for advice and
opinion on a broad range of matters - not necessarily solely legal advice.

3.41 3.33 -0.08 7

Willingly shares information and expertise; sought out as resource by others 31. Willingly shares information and expertise; sought out as resource by others 3.18 3.20 +0.02 6

Keeps current with technical advances within his/her professional discipline;
embraces and applies new techniques and practices

32. Keeps current with technical advances within his/her professional discipline;
embraces and applies new techniques and practices

3.35 3.40 +0.05 6

Comments: 
• 

He is a dedicated person who inspires excellence in both staff and customer service.

He is a dedicated person who inspires excellence in both staff and customer service.

• 
__________ leads by example in each of the areas noted above.

__________ leads by example in each of the areas noted above.

• 
He promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.

He promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.

• 

His work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

His work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

• 

He challenges me every day to be my best and I appreciate that.

He challenges me every day to be my best and I appreciate that.

• 

He knows his material and obviously loves the continued learning that defines best practices.

He knows his material and obviously loves the continued learning that defines best practices.
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Results for:  12

Excellence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Keeps themselves and others focused on constant
improvement.

33. Keeps themselves and others focused on constant
improvement.

15 3.20 86.7  13%  53%  33%

Demonstrates the analytical skills to do their job. 34. Demonstrates the analytical skills to do their job. 15 3.27 93.3   7%  60%  33%

Produces high quality work. 35. Produces high quality work. 15 3.00 80.0  20%  60%  20%

Takes a lot of pride in their work. 36. Takes a lot of pride in their work. 15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Keeps themselves and others focused on constant improvement. 33. Keeps themselves and others focused on constant improvement. 3.18 3.20 +0.02 6

Demonstrates the analytical skills to do their job. 34. Demonstrates the analytical skills to do their job. 2.88 3.27 +0.38 6

Produces high quality work. 35. Produces high quality work. 3.18 3.00 -0.18 7

Takes a lot of pride in their work. 36. Takes a lot of pride in their work. 3.18 3.20 +0.02 6

Comments: 
• 

Team-oriented and goal focused.   Shows continuous desire for improvement.

Team-oriented and goal focused.   Shows continuous desire for improvement.

• 

One of the things I appreciate about __________ as a leader is his willingness and enthusiasm to adopt new strategies
that help the department continue to move forward and improve.   An example this past year has been his involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.

One of the things I appreciate about __________ as a leader is his willingness and enthusiasm to adopt new strategies
that help the department continue to move forward and improve.   An example this past year has been his involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.

• 

__________ is very aware of this as a manager and continues to work with his team to have more awareness.
I would encourage him to also use the strengths of his peers to help his through this transition.

__________ is very aware of this as a manager and continues to work with his team to have more awareness.
I would encourage him to also use the strengths of his peers to help his through this transition.

• 
He correctly sets limits, and expectations of his managers.

He correctly sets limits, and expectations of his managers.

• 
Has good intentions, but follow through needs more work.

Has good intentions, but follow through needs more work.

• 

We are striving to meet best practice standards.

We are striving to meet best practice standards.
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Results for:  13

Customer Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Creates an environment that enables customers
to receive excellent service.

37. Creates an environment that enables customers
to receive excellent service.

15 3.27 93.3   7%  60%  33%

Identifies the most pressing needs of each
customer.

38. Identifies the most pressing needs of each
customer.

15 3.27 86.7  13%  47%  40%

Prepares contingency plans for potential service
disruptions that could impact customer satisfaction.

39. Prepares contingency plans for potential service
disruptions that could impact customer satisfaction.

15 3.13 86.7  13%  60%  27%

Makes sure customer needs are understood
by the team members.

40. Makes sure customer needs are understood
by the team members.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Creates an environment that enables customers to receive excellent service. 37. Creates an environment that enables customers to receive excellent service. 3.35 3.27 -0.09 7

Identifies the most pressing needs of each customer. 38. Identifies the most pressing needs of each customer. 3.24 3.27 +0.03 6

Prepares contingency plans for potential service disruptions that could impact
customer satisfaction.

39. Prepares contingency plans for potential service disruptions that could impact
customer satisfaction.

3.59 3.13 -0.45 7

Makes sure customer needs are understood by the team members. 40. Makes sure customer needs are understood by the team members. 3.29 3.40 +0.11 6

Comments: 
• 

__________ has a strong work ethic and is consistently working with the mindset that customers come first.

__________ has a strong work ethic and is consistently working with the mindset that customers come first.

• 

I know that __________ would want me to include suggestions on how he could be a better leader.   I have really
thought long and hard about this, and sincerely cannot think of what he could do differently to improve as a leader.
  Maybe allow Christmas decor before December?

I know that __________ would want me to include suggestions on how he could be a better leader.   I have really
thought long and hard about this, and sincerely cannot think of what he could do differently to improve as a leader.
  Maybe allow Christmas decor before December?

• 
As a new employee, I feel that he is receptive when I seek guidance as well as when I am looking for feedback with my
own skills.

As a new employee, I feel that he is receptive when I seek guidance as well as when I am looking for feedback with my
own skills.

• 

He consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
He shows integrity in his approach, always striving to add value, improve quality, and spend resources wisely.

He consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
He shows integrity in his approach, always striving to add value, improve quality, and spend resources wisely.

• 

I admire __________ for showing courage, compassion and committment during his recent team sessions.

I admire __________ for showing courage, compassion and committment during his recent team sessions.

• 

Has a very good attitude which makes it a pleasure working environment.   Stays organized and on top of most all issues
that arise.

Has a very good attitude which makes it a pleasure working environment.   Stays organized and on top of most all issues
that arise.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________ is a great leader to have in our department, he helps us grow and encourages us to be better at everything

we do.
• Completes variance analysis and identifies corrective actions.
• Excellent Manager.   Quiet, solid leadership.   Easy to work with and consistently follows through on issues. Great to see his in

the rooms helping in the mornings.   Well liked by staff.
• __________ handles financial resources very well, but employee time as a resource can be over-booked due to lack of

prioritization from Leadership.
• __________ has excellent job and people skills.
• In my opinion, __________ will grow and continue to grow to become a strong, great leader. Mentors such as yourself, the

Director and our VP will help guide and develop __________.

What do you like best about working with this individual?

What do you like best about working with this individual?
• I appreciate that as a   new manager to this department __________ has sought to understand my work flow and process.He

is actively learning more about our work processes and involved to determine needed resources.
• When __________ was the manager of engineering he identified areas that needed improvement and implemented

the changes to improve the department. The impressive part.   By working collaboratively with the team He was able to raise
the departments moral while implementing those changes.   __________ is an engaged Leader.

• __________ is consistently working with his team to improve customer service and defining standards of service to hardwire
those behaviors.

• __________ has been involved in many interviews and offers great input and insight.   Involves the team in decisions,
which gives those involved a sense of ownership.

• I have found __________ to be very knowledgeable regarding the appropriate resources despite the fact that he is fairly new
in his position.

• Always has a positive, cheerful, and strong attitude.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ embraces the idea of being pro active in a situation, instead of reactive.   He is very supportive of the organizations

Core Competency transition.
• We are lucky to have his here at [CompanyName].
• __________ has improved with his follow-up assignments from meetings.
• At times I feel like __________ does not hear or seek out information from the entire team prior to make a judgement or

decision. This can be interpreted as non caring and that someone's opinion does not matter.
• __________ teams with others to improve communication and process.
• He engages other strong leaders empowering them to excel.   He deals fairly in controversial situations striving for productive

outcomes.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• I appreciate __________'s calm demeanor, his listening skills, and that he typically demonstrates that I have his full attention

when we are in meetings.
• I have found __________ to be very competent and professional. He delivers when and what he says he will and his work is

always complete and accurate.
• __________ is a very strong leader. His straight-forward, no-nonsense style has proven to be exactly what this department

(and the organization as a whole) needs. One of the key attributes that has helped __________ be successful is his focus on
doing the right thing. He doesn't waste any time pointing fingers or placing blame. Instead, he focuses on fixing the process
and fixing the system and then moving forward as fast as possible.

• __________ is by far a leader in the service area.
• It is often difficult to contact __________ and email communication may take a long period for a reply.
• __________ is a high performer, yet he is also self-aware, and is constantly challenging himself and his coworkers to improve.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Your initiative influences others in a positive way.
• I think he is doing really good work and I found that to be one area I could list that might help.
• Provides reinforcement and feedback within the context of the overall business strategy.
• Is always learning.   Whether it is a webinar, tutorial, self-improvement books, etc.
• __________ is a very effective leader and a role model for other leaders.
• __________ has always been helpful in working to assess the current situation and then partner with us to determine next

steps.

Any final comments?

Any final comments?
• I feel __________ always has the customer's best interest at heart.
• He is also quick to tap into his past experiences in attempting to find the best solution.
• __________ seems to have good knowledge and awareness of the strengths and talents of his direct reports (as well as their

weaknesses).   When in need, he picks the appropriate person to conquer a task or assignment.   He is always good about
seeking advice before proceeding.

• In the area of 'Communication skills' I would like to see __________ be more direct in his oral delivery.
• __________'s job performance exceeds all the elements.
• He returns email, often within minutes of sending and although, his calendar is packed, somehow, he always makes time to

support me and the needs of my department.
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