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Introduction

What you will find in this report

This report includes the feedback results gathered for you. It is designed to assist you in recognizing your strengths,
identifying areas for improvement, and understanding where your self-assessment may differ from the feedback providers'
perspectives.

We trust that you will recall from your experiences the challenge of offering such feedback, remain receptive to different
viewpoints, and be prepared to incorporate this feedback into your personal development.

Goals of the 360 Degree Feedback

Multi-Source Feedback offers a comprehensive view of an individual's behavior and performance by incorporating
diverse perspectives from the workplace. It provides recipients with valuable insights for their development and enriches
reviewers with additional feedback.

Receiving feedback from various sources can enhance your self-awareness, illuminate how others perceive you across
different roles, and contribute to your professional growth.

Receiving Feedback

Feedback is a valuable tool for self-reflection. It helps us understand how others perceive us, which can differ from our own
self-image. By reflecting on feedback, we can set specific goals for professional growth. It's important to view feedback

as a perspective on how we can improve our performance and relationships. Seeking and receiving feedback is the only
way to uncover our "blind spots" and learn about the unintended negative consequences of our actions.

What to Do with Your Feedback

Use feedback to better understand yourself and set goals for improvement. Consider feedback as different perspectives
on your strengths and weaknesses in specific areas where you want to be more effective.

Summary

In this feedback process, the questionnaire items prompted respondents to evaluate specific behaviors and competencies
recognized by COMPANY's present leaders. These behaviors and competencies are categorized into 10 principal
dimensions of leadership.

The summary scores for each dimension, displayed below, were derived by averaging the scores for all questions within
that dimension from all respondents. These summary scores are arranged in descending order, with the highest scores
at the top. The dimensions listed towards the bottom are the ones that may require the most development.

2022 2023 2024 2025 Change

Continual Learning 3.44 3.40 3.24 3.17 3.44 A
Attitude 3.36 3.35 3.16 3.20 3.36 A
Innovation 3.32 343 3.29 3.25 3.32 A
Integrity 3.31 341 3.32 329 331 A
Analytical 3.30 3.23 3.15 341 3.30 v
Co-worker Development 3.29 3.28 3.45 3.20 3.29 A
Project Management 3.28 3.23 3.25 3.19 3.28 A
Planning 3.27 3.27 3.31 3.24 3.27 A
Quality 3.25 3.21 3.27 3.20 3.25 A
Cultural Awareness 3.17 3.29 3.35 3.23 3.17 v
[ [ I [
Needs Could benefit Capable Role
Significant from and Model
Improvement Development Effective
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Gap Analysis

These charts graphically represent the "Gap" indicating the difference between your average self-assessment

on each competency and the average rating given by other respondents. This visualization aids in identifying blind
spots—areas where others rated you more favorably than you did yourself, indicated by varying shades of green. In
contrast, it also highlights areas for improvement—where you rated yourself higher than others, shown in shades of red. The
intensity of the color correlates with the size of the Gap. If a competency's Gap is not colored, it signifies consensus
between your self-assessment and others' feedback.

Dimension How you see yourself and how others see you. Gap

Self 2.60

Other 3.21 | 0HaH.

Cultural Awareness

Self
Other

3.00

- Self 3.00
. Self 3.00
——

Continual Learning | 0.47

Self

Planning Other

| 0.29

elf 3.20

Self 3.20

. Self 3.40
. Self 3.40
. Self 3.80
Analytical Other 3.26 | 0.54
1 2 3 4
Needs Could benefit Capable Role
Significant from and Model

Improvement Development Effective
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Planning

Planning is a comprehensive process that integrates strategic foresight, organization,

and adaptability to ensure efficient execution and resource utilization. It involves forecasting
future needs, prioritizing tasks, managing logistics and time constraints, and adjusting
strategies in response to evolving circumstances. Effective planning aligns departmental
goals with stakeholder expectations while optimizing staffing, scheduling, and implementation
to drive sustained success.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

1. Ensures staff are held accountable for following 15 3.20 86.7 -_

the department plan.

2. Works in an organized manner 15 3.33

3. Involves relevant coworkers in the development 15 3.33
of the plan.

4. Always has a "Plan-B" ready if needed. 15 3.27

5. Develops proper plans to ensure seamless 14 3.21 857 -_

flow of materials through logistics.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

ltem 2022 2023 2024 2025 Cphange
1. Ensures staff are held accountable for following the department 3.20 3.20 3.00 3.20 +0.20 A
plan.
2. Works in an organized manner 3.27 3.40 3.40 333 -007 VY
3. Involves relevant coworkers in the development of the plan. 3.40 3.40 3.27 3.33 +0.07 A
4. Always has a "Plan-B" ready if needed. 3.47 3.33 3.40 327 -013 V
5. Develops proper plans to ensure seamless flow of materials 3.00 3.20 3.13 3.21 +0.08 A

through logistics.
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Integrity

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

6. Ensures that all stakeholders have access to the 15 3.47 100.0
information needed.

7. Upholds strong moral and ethical standards, 15 3.40 933
even when faced with challenges or temptations
to compromise.

8. Delivers on all promises made. 15 3.20 86.7

9. Is transparent, open and honest about their actions 15 3.27 86.7
and decisions.

10. Responds courteously even when confronted 15 320 933
with rude behavior to show that the principles
of respect and kindness are unwavering,
regardless of the situation.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025  change

6. Ensures that all stakeholders have access to the information 3.40 3.13 3.07 3.47 +0.40 A
needed.

7. Upholds strong moral and ethical standards, even when faced 3.40 3.20 3.33 3.40 +0.07 A
with challenges or temptations to compromise.

8. Delivers on all promises made. 3.40 3.40 3.20 3.20

9. Is transparent, open and honest about their actions and 3.53 3.40 3.60 327 -033 VY
decisions.

w

10. Responds courteously even when confronted with rude behavior .33 3.47 3.27 320 -007 VY
to show that the principles of respect and kindness are

unwavering, regardless of the situation.
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Continual Learning

Always open to new ideas and seeking opportunities to learn. Takes the initiative to
advance their knowledge and skills.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg

11. Pursues learning that will enhance job 15 3.67
performance.

12. Seeks opportunities to grow in skills and 15 3.40
knowledge.

13. Shares best practices with others and learns from 15 3.13
others.

14. Takes charge of their training and skills 15 3.47
enhancement.

15. Improves on their skill sets. 15 3.53

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Iltem 2022 2023 2024 2025 Change
11. Pursues learning that will enhance job performance. 3.40 3.40 3.27 3.67 +0.40 A
12. Seeks opportunities to grow in skills and knowledge. 3.53 3.20 3.00 3.40 +0.40 A
13. Shares best practices with others and learns from others. 3.20 3.21 3.40 313 027 V
14. Takes charge of their training and skills enhancement. 3.20 3.13 3.00 3.47 +0.47 A
15. Improves on their skill sets. 3.67 3.27 3.20 353 +0.33 A
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Attitude

Attitude is the mindset and behavioral approach individuals bring to the workplace,

reflecting optimism, emotional steadiness, and sincere concern for others through respectful,
gracious, and approachable interactions. It is expressed through traits such as excellence,
accountability, humility, and pride—manifested in volunteerism, flexibility, risk-taking,

and a commitment to helping others. A strong attitude fosters growth by embracing
feedback, learning from mistakes, and honoring others' time, while cultivating trust,
enthusiasm, and psychological safety. Ultimately, it sets the tone for a culture of collaboration
and continuous improvement, where confidence, resilience, and care for both people and
outcomes define every interaction.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

16. Demonstrates care and thoughtfulness 15 3.47 933
in even the smallest tasks.

17. Reinforces the team's value and shared purpose. 15 293 733

18. Looks for ways to succeed in spite of any obstacles 15 3.40 93.3
or circumstances.

19. Able to cope with changes. 15 3.53 100.0

20. Gives credit to individuals for their ideas and input, 15 3.47 100.0
regardless of role or seniority.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

ltem 2022 2023 2024 2025 Cpange

16. Demonstrates care and thoughtfulness in even the smallest 3.33 3.00 3.07 3.47 +0.40 A
tasks.

17. Reinforces the team's value and shared purpose. 3.40 3.20 3.33 293 040 V

18. Looks for ways to succeed in spite of any obstacles or 3.47 3.53 3.20 3.40 +0.20 A
circumstances.

19. Able to cope with changes. 3.13 2.87 3.53 3.53

20. Gives credit to individuals for their ideas and input, regardless 3.40 3.20 2.87 3.47 +0.60 A

of role or seniority.
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Cultural Awareness

Cultural Awareness is the ability to recognize and reflect on one's own cultural perspectives
and biases while remaining open to the unique views and traditions of others. It involves
showing sensitivity by honoring cultural milestones, adapting communication respectfully,
and addressing individual needs with care and empathy. Culturally aware individuals

foster inclusion by listening without judgment, promoting mutual respect, and encouraging
recognition of diverse voices across teams. They continuously learn, advocate for equity,
and model humility and integrity; helping build safe, collaborative environments where
cultural differences are valued as strengths.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

21. Creates safe spaces for employees to share 15 3.00 80.0 -_

cultural perspectives and experiences.

22. Understands how implicit biases can affect 15 3.53 100.0 _

decisions, communication and productivity.

23. Supports and mentors others that may have 15 3.13 86.7 -_

different cultural backgrounds.

24. Seeks to reduce obstacles in communication 15 3.13 80.0 -_

that might arise from cultural differences.

25. Is willing to include individuals with different 15 3.07 86.7 -_

cultural backgrounds on the team.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

ltem 2022 2023 2024 2025 Change

21. Creates safe spaces for employees to share cultural 3.47 3.13 3.20 3.00 -020V
perspectives and experiences.

22. Understands how implicit biases can affect decisions, 3.20 3.33 3.07 3.53 +0.47 A
communication and productivity.

23. Supports and mentors others that may have different cultural 3.20 3.47 3.27 313 -013 Vv
backgrounds.

24. Seeks to reduce obstacles in communication that might arise 3.33 3.47 3.33 313 -020 Vv
from cultural differences.

25. Is willing to include individuals with different cultural 3.27 3.33 3.27 307 -020V

backgrounds on the team.
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Project Management

Project Management (PM) is a complex set of activities including defining the scope, planning
the implementation, creating a timeline, allocating resources, managing risk,
execution/implementation, coordinating different teams/individuals, and monitoring progress.

Several important skills are required including: communication, teamwork, leadership,
interpersonal and technical.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

26. Has detailed knowledge about the projectand can 15 3.20 93.3
adapt the project plan as needed.

27. Works with customers and clients to assess their 15 3.40 93.3
needs and define project parameters.

28. Conducts a risk assessment for the project. 15 3.60 93.3
29. Inspires others to accomplish goals and objectives. 15 3.20 86.7

30. Communicates the results of the project, at the 14 3.00 929
conclusion, to all stakeholders.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Iltem 2022 2023 2024 2025 Change

w

26. Has detailed knowledge about the project and can adapt the .53 3.33 3.33 320 -013 Vv

project plan as needed.

27. Works with customers and clients to assess their needs and 3.20 3.33 2.93 3.40 +0.47 A
define project parameters.

28. Conducts a risk assessment for the project. 3.33 3.13 3.40 3.60 +0.20 A

29. Inspires others to accomplish goals and objectives. 3.21 3.20 3.20 3.20

30. Communicates the results of the project, at the conclusion, 2.87 3.27 3.07 3.00 -0.07 Vv

to all stakeholders.
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Analytical

Analytical skills are the ability to think critically, be open-minded, and reduce complex

issues into more manageable parts. The ability to collect, validate, and analyze data is
important for making decisions, forecasting, and developing models. Attention to detail and
a willingness to work with quantitative data are needed. Having a good understanding

of systems, how to present data, and how to conduct research is useful. Analytical skills also
require a certain degree of curiosity.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

31. Prioritizes precision in the data collection process. 15 3.33 93.3

32. Uses analytical thinking to make desirable 14 3.29 100.0
outcomes more probable.

33. Recognizes patterns, draws logical conclusions, 15 3.27 100.0
and makes recommendations for action.

34. Considers both risks and costs alongside the 15 347 933
potential benefits and success rates when making
decisions.

35. Validates the accuracy of data collected. 15 3.13 86.7 -_

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

ltem 2022 2023 2024 2025 Change

31. Prioritizes precision in the data collection process. 3.13 3.07 3.47 333 -013 V

32. Uses analytical thinking to make desirable outcomes more 3.40 3.07 3.60 329 031V
probable.

33. Recognizes patterns, draws logical conclusions, and makes 3.07 3.33 3.33 327 -007 VY
recommendations for action.

34. Considers both risks and costs alongside the potential benefits 3.33 3.00 3.53 347 -007 V
and success rates when making decisions.

35. Validates the accuracy of data collected. 3.20 3.27 3.13 3.13

HR-Survey.com 11/1/2025
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Quality

Quiality is a fundamental aspect of businesses providing services or making products.
It is achieved through employees' dedication to high standards, guided by exemplary
leaders. It stems from creative initiatives and meticulous implementation of procedures
and protocols. Prompt issue resolution is crucial to maintaining quality.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

36. Views quality issues as a system failure rather 15 3.20 933
than an individual failure.

37. Demonstrates a strong commitment to achieving 15 3.33 933
quality goals.

38. Analyzes quality improvement plans and initiatives. 15 3.07 86.7

39. Assists quality control inspectors. 15 3.33 100.0

40. Implements appropriate training to maintain 15 3.33 100.0
high quality standards.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025 Change
36. Views quality issues as a system failure rather than an individual 3.53 3.20 3.33 320 -013 Vv
failure.
37. Demonstrates a strong commitment to achieving quality goals. 3.20 3.27 3.07 3.33 +0.26 A
38. Analyzes quality improvement plans and initiatives. 3.13 3.40 3.33 3.07 -027 V
39. Assists quality control inspectors. 3.20 3.27 3.00 3.33 +0.33 A
40. Implements appropriate training to maintain high quality 3.00 3.20 3.27 3.33 +0.07 A
standards.
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Innovation

Innovation is the process of creating or developing new methods, products, or solutions.

It involves seeking and finding creative ways to change and improve to solve problems.

It requires a willingness to be flexible and to challenge current processes through a critical
analysis. Innovation needs to be supported and promoted since it may be disruptive.

It can sometimes help to offer rewards/recognition for innovative ideas. It may be necessary
to provide guidance, empower or incentivize employees as well as to coordinate and focus
resources, training, and the efforts of cross-functional teams.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg
41. Regularly audits the company's innovation 15 3.33
effectiveness.
42. Recognizes and rewards employees that are 15 3.40
innovative.

43. Analyzes the competitive environment to determine 15 3.13
where innovation would have the greatest impact.

44. Celebrates innovative achievements publicly 15 3.27
to motivate others and reinforce the importance
of innovation.

45. Utilizes disruptive innovation to help managers 15 3.47
transform conventional business models, making
products and services more accessible and
affordable.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025  change
41. Regularly audits the company's innovation effectiveness. 3.47 3.20 2.93 3.33 +0.40 A
42. Recognizes and rewards employees that are innovative. 3.27 3.53 3.13 3.40 +0.27 A
43. Analyzes the competitive environment to determine where 3.87 3.13 3.20 3.13 -0.07 Vv
innovation would have the greatest impact.
44. Celebrates innovative achievements publicly to motivate 3.33 3.27 3.87 327 -060 V
others and reinforce the importance of innovation.
45. Utilizes disruptive innovation to help managers transform 3.20 3.33 3.13 3.47 +0.33 A

conventional business models, making products and services
more accessible and affordable.
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Co-worker Development

Invests in the professional development of others.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n_Avg LOA “

46. Adapts coaching and mentoring approach to meet 15 3.40 93.3 _
the style or needs of individuals

47. Provides ongoing feedback to co-workers 15 3.20 933 _
on their development progress

48. Sets and clearly communicates expectations, 15 3.20 933 _
performance goals, and measurements
to others

49. Works to identify root causes of performance 15 3.47 100.0 _
problems

50. Gives others development opportunities 15 3.20 86.7 -_

through project assignments and increased
job responsibilities

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025 Change
46. Adapts coaching and mentoring approach to meet the style or 3.27 3.40 3.20 340 +0.20 A
needs of individuals
47. Provides ongoing feedback to co-workers on their development 3.33 3.40 3.20 3.20
progress
48. Sets and clearly communicates expectations, performance 3.60 3.33 3.20 3.20
goals, and measurements to others
49. Works to identify root causes of performance problems 3.00 3.47 3.13 3.47 +0.33 A
50. Gives others development opportunities through project 3.20 3.67 3.27 320 -007 VY

assignments and increased job responsibilities
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