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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Planning 4.41

Recognition 4.27

Empowering Others 4.23

Excellence 4.21

Flexibility 4.16

Decision Making 4.16

Change Management 4.16

Integrity 4.15

Feedback 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Flexibility

Flexibility
Self 3.80

Other 4.19
0.39

Change Management

Change Management
Self 3.80

Other 4.19
0.39

Feedback

Feedback
Self 3.60

Other 3.93
0.33

Recognition

Recognition
Self 4.00

Other 4.29
0.29

Planning

Planning
Self 4.20

Other 4.43
0.23

Excellence

Excellence
Self 4.00

Other 4.23
0.23

Integrity

Integrity
Self 4.00

Other 4.16
0.16

Empowering Others Empowering Others
Self 4.20

Other 4.23
0.03Decision Making

Decision Making
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04
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Planning
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Determines staffing needs for the project/department.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Sets long-term goals and reverse-engineers short-term actions to achieve them.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Determines the allocation of funds based on plans for future development.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Develops a detailed plan outlining tasks, resources, timelines, and deliverables.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Prioritizes tasks based on urgency/need.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Determines staffing needs for the
project/department.

1. Determines staffing needs for the
project/department.

15 4.20 93.3   7%  67%  27%

Sets long-term goals and
reverse-engineers short-term
actions to achieve them.

2. Sets long-term goals and
reverse-engineers short-term
actions to achieve them.

15 4.87 100.0  13%  87%

Determines the allocation of funds
based on plans for future
development.

3. Determines the allocation of funds
based on plans for future
development.

15 4.27 93.3   7%  60%  33%

Develops a detailed plan outlining
tasks, resources, timelines, and
deliverables.

4. Develops a detailed plan outlining
tasks, resources, timelines, and
deliverables.

15 4.40 86.7  13%  33%  53%

Prioritizes tasks based on
urgency/need.

5. Prioritizes tasks based on
urgency/need.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

• 

___ is someone I feel I can talk to about any problem or situation and I value her opinion.

___ is someone I feel I can talk to about any problem or situation and I value her opinion.

• 

She does follow up and follow through.

She does follow up and follow through.

• 

I think we have a great team. ___ does her best to accommodate the needs of staff which in turn helps the morale
stay high in our department.

I think we have a great team. ___ does her best to accommodate the needs of staff which in turn helps the morale
stay high in our department.

• 

Improvement should come over time. There is potential which is present.

Improvement should come over time. There is potential which is present.

• 

She is not perfect and will be the first one to admit that, she has made mistakes and it is usually herself that realizes
she has made a mistake and will make every effort to adjust her behavior or rectify the mistake the best she can. She
has been open and honest and has carried us through rough times already.

She is not perfect and will be the first one to admit that, she has made mistakes and it is usually herself that realizes
she has made a mistake and will make every effort to adjust her behavior or rectify the mistake the best she can. She
has been open and honest and has carried us through rough times already.
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Recognition
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Links recognition to the employee's professional development and growth.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Accompanies recognition with specific examples of how the employee's work made a difference for the
department/organization.

Self 4.00
Supervisor 3.00

Peer 4.00
Direct Reports 4.40

8. Ensures that above average performance is followed up with recognition.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Includes employees in important communications/messages/teams as a form of recognition for doing good work.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Creates clear links between recognition and HR driven incentive systems.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Links recognition to the employee's
professional development
and growth.

6. Links recognition to the employee's
professional development
and growth.

15 4.00 80.0   7%  13%  53%  27%

Accompanies recognition with specific
examples of how the employee's
work made a difference for the
department/organization.

7. Accompanies recognition with specific
examples of how the employee's
work made a difference for the
department/organization.

15 4.07 80.0  20%  53%  27%

Ensures that above average
performance is followed up with
recognition.

8. Ensures that above average
performance is followed up with
recognition.

15 4.33 93.3   7%  47%  47%

Includes employees in important
communications/messages/teams
as a form of recognition for doing
good work.

9. Includes employees in important
communications/messages/teams
as a form of recognition for doing
good work.

15 4.47 93.3   7%  40%  53%

Creates clear links between
recognition and HR driven incentive
systems.

10. Creates clear links between
recognition and HR driven incentive
systems.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

___ demonstrates excellent skills at approaching employees that need correction action.   My only thought would be she
could be a more enforcing with employees that show continued bad behavior after correction action was taken.

___ demonstrates excellent skills at approaching employees that need correction action.   My only thought would be she
could be a more enforcing with employees that show continued bad behavior after correction action was taken.

• 

just know going through the hiring process with her.

just know going through the hiring process with her.

• 

She demonstrates organizational skills, leadership skills and clear communication skills that she applies everyday
at work

She demonstrates organizational skills, leadership skills and clear communication skills that she applies everyday
at work

• 

Her passion for and for education and her advanced degree is a tremendous asset to the team.

Her passion for and for education and her advanced degree is a tremendous asset to the team.

• 

___ offers support to her managers in a style that is engaging, consistent, and motivating.

___ offers support to her managers in a style that is engaging, consistent, and motivating.

• 

___ has excellent job and people skills.

___ has excellent job and people skills.
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Flexibility
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Is able to recover from setbacks.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Adapts to new organizational structures, policies, or procedures.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Handles external information requests efficiently without disrupting workflow.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Able to adapt processes in response to critical incidents that impact the workflow.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Implements changes as a result of having listened to employees
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Is able to recover from setbacks. 11. Is able to recover from setbacks. 15 4.60 100.0  40%  60%

Adapts to new organizational
structures, policies, or procedures.

12. Adapts to new organizational
structures, policies, or procedures.

15 4.27 100.0  73%  27%

Handles external information
requests efficiently without disrupting
workflow.

13. Handles external information
requests efficiently without disrupting
workflow.

15 4.33 100.0  67%  33%

Able to adapt processes in response
to critical incidents that impact the
workflow.

14. Able to adapt processes in response
to critical incidents that impact the
workflow.

15 3.93 73.3  27%  53%  20%

Implements changes as a result of
having listened to employees

15. Implements changes as a result of
having listened to employees

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

___ has excellent communication skills.

___ has excellent communication skills.

• 

Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.

Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.

• 

Experience, mentoring and self-confidence.

Experience, mentoring and self-confidence.

• 

___ takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement. I feel that this
helps build strong team relationships.

___ takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement. I feel that this
helps build strong team relationships.

• 

She challenges me every day to be my best and I appreciate that.

She challenges me every day to be my best and I appreciate that.

• 

___ is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.

___ is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.
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Integrity
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Protects the integrity and confidentiality of subject data by anonymizing personal information.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Demonstrates integrity to create an environment where everyone feels valued and respected, boosting overall morale.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Demonstrates unwavering honesty and transparency, serving as a role model for their team.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Acts with integrity to gain the trust and confidence of others.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Develops codes of conduct to provide responses to ethical dilemmas that employees may faced.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Protects the integrity and
confidentiality of subject data by
anonymizing personal information.

16. Protects the integrity and
confidentiality of subject data by
anonymizing personal information.

15 4.33 86.7  13%  40%  47%

Demonstrates integrity to create an
environment where everyone feels
valued and respected, boosting
overall morale.

17. Demonstrates integrity to create an
environment where everyone feels
valued and respected, boosting
overall morale.

15 4.27 93.3   7%  60%  33%

Demonstrates unwavering honesty
and transparency, serving as a role
model for their team.

18. Demonstrates unwavering honesty
and transparency, serving as a role
model for their team.

14 4.00 92.9   7%  86%   7%

Acts with integrity to gain the trust and
confidence of others.

19. Acts with integrity to gain the trust and
confidence of others.

14 4.14 85.7   7%   7%  50%  36%

Develops codes of conduct to provide
responses to ethical dilemmas
that employees may faced.

20. Develops codes of conduct to provide
responses to ethical dilemmas
that employees may faced.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

___ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.

___ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.

• 

Having a routine for schedule and coming to office more frequently

Having a routine for schedule and coming to office more frequently

• 

She has established credibility and trust with all the directors and managers.

She has established credibility and trust with all the directors and managers.

• 

___ is a solid performer knows her stuff.

___ is a solid performer knows her stuff.

• 

She is a great communicator and works hard to ensure an aligned team across Implementation Cycles.

She is a great communicator and works hard to ensure an aligned team across Implementation Cycles.

• 

Over the past year I've noticed that ___ doesn't seem to be as focused or organized as she used to be, that causes
us to continue to scramble to meet deadlines. I've noticed in meeting she's too preoccupied with her phone and this
causes the leader of the meeting to repeat his/her self.

Over the past year I've noticed that ___ doesn't seem to be as focused or organized as she used to be, that causes
us to continue to scramble to meet deadlines. I've noticed in meeting she's too preoccupied with her phone and this
causes the leader of the meeting to repeat his/her self.
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Feedback
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Asks clarifying questions to ensure full understanding before responding.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Invites the recipient to share their perspective and ask questions.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Works with Human Resources to implement training for the Feedback system.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Ensures that the feedback is related to the recipient's role and responsibilities.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Implements concrete solutions to address issues identified via feedback.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Asks clarifying questions to ensure
full understanding before responding.

21. Asks clarifying questions to ensure
full understanding before responding.

15 4.00 66.7  13%  20%  20%  47%

Invites the recipient to share their
perspective and ask questions.

22. Invites the recipient to share their
perspective and ask questions.

15 3.47 53.3  13%  33%  47%   7%

Works with Human Resources
to implement training for the Feedback
system.

23. Works with Human Resources
to implement training for the Feedback
system.

15 3.60 66.7  13%  20%  60%   7%

Ensures that the feedback is related
to the recipient's role and
responsibilities.

24. Ensures that the feedback is related
to the recipient's role and
responsibilities.

15 4.27 86.7   7%   7%  40%  47%

Implements concrete solutions
to address issues identified via
feedback.

25. Implements concrete solutions
to address issues identified via
feedback.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

She is open to new ideas and ways to improve the service we provide.

She is open to new ideas and ways to improve the service we provide.

• 

___ is conscientious and expedient in her approach to work. She gets things done quickly and efficiently.

___ is conscientious and expedient in her approach to work. She gets things done quickly and efficiently.

• 

___ is an extremely effective leader.

___ is an extremely effective leader.

• 

Provide regular updates on the progress of work/tasks/projects.

Provide regular updates on the progress of work/tasks/projects.

• 

She is respectful of the people she works with regardless of the level in the organization.

She is respectful of the people she works with regardless of the level in the organization.

• 

It's been great working with her.

It's been great working with her.
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Decision Making
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Willing to change their strategy if new information arises.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Recognizes and generates innovative solutions.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Formulates imaginative decisions.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Actively seeks input from various stakeholders to enrich the decision-making process with fresh viewpoints.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Learns from previous bad decisions and rarely repeats them.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Willing to change their strategy
if new information arises.

26. Willing to change their strategy
if new information arises.

15 3.67 66.7  20%  13%  47%  20%

Recognizes and generates innovative
solutions.

27. Recognizes and generates innovative
solutions.

15 3.80 73.3  20%   7%  47%  27%

Formulates imaginative decisions. 28. Formulates imaginative decisions. 15 4.33 86.7  13%  40%  47%

Actively seeks input from various
stakeholders to enrich the
decision-making process with fresh
viewpoints.

29. Actively seeks input from various
stakeholders to enrich the
decision-making process with fresh
viewpoints.

15 4.67 100.0  33%  67%

Learns from previous bad decisions
and rarely repeats them.

30. Learns from previous bad decisions
and rarely repeats them.

15 4.33 100.0  67%  33%

Comments: 
• 

Having had minimal interaction with ___'s team I am unable to respond to some of these questions. The few that I have
had interaction with have been positive and have been good organizational fits.

Having had minimal interaction with ___'s team I am unable to respond to some of these questions. The few that I have
had interaction with have been positive and have been good organizational fits.

• 

She has a calm demeanor and willingness to help with anything.

She has a calm demeanor and willingness to help with anything.

• 

___'s management style is excellent.

___'s management style is excellent.

• 

___ has an impressive vision for the company.

___ has an impressive vision for the company.

• 

___ manages everyone else time very well. She puts everything out there, her soul, her time and her energy all to ensure
a good outcome.

___ manages everyone else time very well. She puts everything out there, her soul, her time and her energy all to ensure
a good outcome.

• 

___ seems to have good knowledge and awareness of the strengths and talents of her staff (as well as their
weaknesses).

___ seems to have good knowledge and awareness of the strengths and talents of her staff (as well as their
weaknesses).
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Change Management
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

31. Anticipates changes that radical decisions may have on the department.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Tailors leadership methods to fit shifting business needs.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Sets goals for what changes are required.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Helps develop resilience in the team during periods of changes.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Effectively manages change in a dynamic business environment.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Anticipates changes that radical
decisions may have on the
department.

31. Anticipates changes that radical
decisions may have on the
department.

15 4.07 80.0  20%  53%  27%

Tailors leadership methods to fit
shifting business needs.

32. Tailors leadership methods to fit
shifting business needs.

15 4.47 100.0  53%  47%

Sets goals for what changes are
required.

33. Sets goals for what changes are
required.

15 4.13 80.0  20%  47%  33%

Helps develop resilience in the team
during periods of changes.

34. Helps develop resilience in the team
during periods of changes.

15 4.13 86.7  13%  60%  27%

Effectively manages change in a
dynamic business environment.

35. Effectively manages change in a
dynamic business environment.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

Her time has been in huge demand on the [CompanyName] operations side, which has not allowed her to do as much
professional development for herself that she would like.

Her time has been in huge demand on the [CompanyName] operations side, which has not allowed her to do as much
professional development for herself that she would like.

• 

She was wonderful to work with, and I have a great deal of confidence and trust in her as a professional, a leader,
and a colleague.

She was wonderful to work with, and I have a great deal of confidence and trust in her as a professional, a leader,
and a colleague.

• 

Appreciate ___'s dedication to making the facilities cleaner. Results are evident.

Appreciate ___'s dedication to making the facilities cleaner. Results are evident.

• 

Don't know where we would be without her.

Don't know where we would be without her.

• 

Willingness to help, patience in teaching.

Willingness to help, patience in teaching.

• 

___ is a professional, motivated, and respected leader.   She is able to engage her staff with clear expectations
and leads by example.

___ is a professional, motivated, and respected leader.   She is able to engage her staff with clear expectations
and leads by example.
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Excellence
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

36. Takes a lot of pride in their work.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Can be counted on to add value wherever they are involved.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Is planful and organized.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Keeps themselves and others focused on constant improvement.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Demonstrates the analytical skills to do their job.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Takes a lot of pride in their work. 36. Takes a lot of pride in their work. 15 4.33 100.0  67%  33%

Can be counted on to add value
wherever they are involved.

37. Can be counted on to add value
wherever they are involved.

15 3.93 80.0  13%   7%  53%  27%

Is planful and organized. 38. Is planful and organized. 15 4.27 86.7  13%  47%  40%

Keeps themselves and others focused
on constant improvement.

39. Keeps themselves and others focused
on constant improvement.

15 4.13 86.7  13%  60%  27%

Demonstrates the analytical skills to do
their job.

40. Demonstrates the analytical skills to do
their job.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

She solicits feedback readily and makes clear and collaborative decisions based upon that feedback.

She solicits feedback readily and makes clear and collaborative decisions based upon that feedback.

• 

___ is the shinning example of what a manager should be like. She is an amazing leader, she always solves problems
promptly, you can count on her word, she truly cares for her customers and her staff, and she has gone above and
beyond for all of us more times than I can remember. She is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.

___ is the shinning example of what a manager should be like. She is an amazing leader, she always solves problems
promptly, you can count on her word, she truly cares for her customers and her staff, and she has gone above and
beyond for all of us more times than I can remember. She is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.

• 

I believe she would be well-served by spending a little more time on the product in her areas of responsibility.

I believe she would be well-served by spending a little more time on the product in her areas of responsibility.

• 

___ is a great team member who cares about her team, the quality of her work, and the organization.

___ is a great team member who cares about her team, the quality of her work, and the organization.

• 

___ always readily shares information which helps facilitate communication with staff in a timely and effective manner.

___ always readily shares information which helps facilitate communication with staff in a timely and effective manner.

• 

she is trying to prove her strengths and be a firm leader in the organization, however when she makes these decisions
before hearing all sides, she appears as if she does not care about the consequences.

she is trying to prove her strengths and be a firm leader in the organization, however when she makes these decisions
before hearing all sides, she appears as if she does not care about the consequences.
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Empowering Others
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

41. Recognizes the importance of a healthy work/life balance.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Gives employees the freedom to set their own schedule.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Values the input from others.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Gives employees autonomy to complete tasks on their own.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Trusts employees are able to complete assigned tasks.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Recognizes the importance
of a healthy work/life balance.

41. Recognizes the importance
of a healthy work/life balance.

15 4.33 93.3   7%  53%  40%

Gives employees the freedom to set
their own schedule.

42. Gives employees the freedom to set
their own schedule.

15 4.20 80.0  20%  40%  40%

Values the input from others. 43. Values the input from others. 15 4.13 86.7  13%  60%  27%

Gives employees autonomy to
complete tasks on their own.

44. Gives employees autonomy to
complete tasks on their own.

15 4.00 86.7  13%  73%  13%

Trusts employees are able to complete
assigned tasks.

45. Trusts employees are able to complete
assigned tasks.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

I garner ideas from her regularly and look to her as a mentor.

I garner ideas from her regularly and look to her as a mentor.

• 

Delegates often with little to no direction.

Delegates often with little to no direction.

• 

She is all the above and more, have never worked with a more engaged leader.   Her shoes will be difficult to fill.

She is all the above and more, have never worked with a more engaged leader.   Her shoes will be difficult to fill.

• 

She knows product and how to engage potential clients.

She knows product and how to engage potential clients.

• 

Even though she is part-time, I don't like the minimal face-to-face exposure.

Even though she is part-time, I don't like the minimal face-to-face exposure.

• 

___ is a role model for development of professional relationships and respects the viewpoints of others demonstrated
by her open communication style and ability to tactfully move through difficult communications.

___ is a role model for development of professional relationships and respects the viewpoints of others demonstrated
by her open communication style and ability to tactfully move through difficult communications.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• She consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times. She

shows integrity in her approach, always striving to add value, improve quality, and spend resources wisely.
• She has established credibility and trust with all the directors and managers.
• Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve excellence.
• ___ has done tremendous work this past year in the Finance team.
• ___ has been very supportive of me and the Institute.
• While she remains considerate of the impact each roll out has on front line staff, she also ensures we stay focused and on track.

What do you like best about working with this individual?

What do you like best about working with this individual?
• She make sure the team effort not only succeed on paper.
• ___ takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement. I feel that this helps build

strong team relationships.
• Experience, mentoring and self-confidence.
• She has far exceeded my expectations in transforming the position as it transitioned into one that encompassed more of the

quality and safety role.
• She is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands on

learning, etc.
• ___ has demonstrated excellent leadership and organizational qualities.   She keeps her team focused and is open to all ideas.

  She certainly makes us feel included in all aspects that pertain to our department.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ is the right man for the job...there have been a couple of instances in which I feel that ___ has had tendency to lose staff

or participants in her communication. To her merit, ___ will stop the conversation and clarify expectations or needs prior to
moving forward.

• She exhibits vision, compassion and high integrity in all of her work.
• She knows what her customers needs and seeks to find the best individual to fill those roles.
• She is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.
• I have always respected her concern for stakeholder input and her efforts to put her customers first.
• Employees were not encouraged to do anything besides come to work.

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• ___ is very friendly and expresses genuine care for the staff when she is present.
• As a new employee, I feel that she is receptive when I seek guidance as well as when I am looking for feedback with my own

skills.
• It shows that ___ takes pride in making her direct reports fell like they are doing good work and are valued members of the

team.
• I enjoy working with ___; whenever I need to communicate an issue or problem regarding the department she is very receptive

and responsive to the needs.
• ___ is the shinning example of what a manager should be like. She is an amazing leader, she always solves problems promptly,

you can count on her word, she truly cares for her customers and her staff, and she has gone above and beyond for all of us
more times than I can remember. She is extremely proffesional and competent, compasionate and caring, and dedicated
to this unit heart and soul.

• ___ has done a wonderful job in supporting her team and making herself available.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• She frequently misses meetings which sends a message that it's not important to her and sets her apart from the rest of the

team, who are just as busy.
• She is very focused on bringing out best in employees and encourages all to get involved with any and all problems to come

up with solutions that benefit the team.
• ___ has nothing but [CompanyName]'s best interest at heart.
• ___ does an excellent job of focusing on customer service and going above and beyond to help her internal customers,

which I hope provides her with some feeling of success. While it is true that not everything can be important if everything
IS important, ___ somehow manages to give me the attention I need, when I need it, as though my priorities are hers. I know
this not humany possible given the volume of priorities in all areas of [CompanyName] but she is so effective in her role that she
is able to create that atmosphere and instill confidence in the managers. ___ has a solid reputation for being a direct
communicator and her opinion is respected in our group.

• Would like better response by communicating where concerns are versus trying to figure out if they are going to get done.
• ___'s office staff each have their own personalities and she effectively communicates with all of them.

Any final comments?

Any final comments?
• She won't settle for less.
• ___ has my back and breaks down the barriers when I let her know that need her support.
• ___ excels at keeping in touch with all aspects of their job, and our jobs.
• ___ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and operational

issues.
• ___ promotes and encourages teambuilding throughout the entire department.
• Her communication is precise and at times short when some would prefer a greater detailed account.
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