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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Planning 2.37
Performance 2.33
Leadership 2.29
Entrepreneurship 2.28
Creativity 2.23
Developing Others 2.21

Conflict Management

|
1 2 3
Needs Development Meets Standards Definite Strength
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Leadership Self 2.00 0.31
Other 231
Entrepreneurship Selt 2.00 0.30
Other 2.30
Planning Self 220 0.19
Other 2.39
Other 2.23
Other 221
Performance Self 2.40 0.07
Other 2.33
Other 2.06
1 2 3
Needs Development  Meets Standards Definite Strength
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Planning

Definition:
Planning is a comprehensive process that integrates strategic foresight, organization,

and adaptability to ensure efficient execution and resource utilization. It involves
forecasting future needs, prioritizing tasks, managing logistics and time constraints,
and adjusting strategies in response to evolving circumstances. Effective planning
aligns departmental goals with stakeholder expectations while optimizing staffing,
scheduling, and implementation to drive sustained success.

Why this is Important:
Effective planning is essential for organizations and companies because it enhances
efficiency, adaptability, and long-term success. By integrating forecasting, strategic
planning, and resource management, businesses can anticipate challenges, allocate
resources wisely, and maintain operational continuity. Planning also improves
organization and prioritization, ensuring that tasks are executed effectively while
aligning with company goals. Ultimately, a well-structured planning process strengthens
decision-making, optimizes workflow, and enables organizations to navigate
complexities with confidence.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.42
Direct Reports 2.36
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Has plans to handle unexpected events.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025




Results for: 5

2. Determines staffing needs for the project/department.
Self

Supervisor
Peer
Direct Reports

1.00

3. Determines the appropriate actions needed to achieve goals.
Self

Supervisor
Peer
Direct Reports

4. Ensures staff have the supplies and resources necessary to enact the plan.
Self

Supervisor
Peer
Direct Reports

1.00
2.75

5. Determines the allocation of funds based on plans for future development.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
1. Has plans to handle unexpected events. 15 227 333 . 60% -

2. Determines staffing needs for the project/department. 15 253 733 - 7_

3. Determines the appropriate actions needed to achieve 15 2.33 40.0 . 53% _
goals.

4. Ensures staff have the supplies and resources necessary 15 2.47 533 . 40% _

to enact the plan.

5. Determines the allocation of funds based on plans for future 15 2.27 40.0 - 47% _

development.

Comments:
e __ hasused her strengths to make this department stronger in many ways.
e excels at customer service and keeping our team focused on the customer.

* She is a great teammate!

» |love how she is always open to approach with any questions | have, no matter the hour.

* The most important attribute that demonstrates is making sure there is a solid, vibrant leadership team. When
she meets monthly with the execs, we engage in a process that sometimes is uncomfortable but dissuades any hint of
Laissez-faire. She pushes for honest opinions and decisions and she expects those decisions and opinions to be
supportable with reason. At the same time, she somehow nurtures innovation that leads to improving process and
outcomes.

e | think is an excellent addition to the manager team. As a new manager, she seems to be doing a great job!

HR-Survey.com 11/1/2025
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Entrepreneurship

Definition:
Ability to develop, manage, and expand business opportunities.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Excellent at managing relationships with stakeholders.
Self 2.00

Supervisor 2.00
Peer 2.12
Direct Reports 2.20

7. Finds unique ways to go around barriers to success.
Self

Supervisor
Peer
Direct Reports
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8. Balances risks and rewards when making decisions.

Self
Supervisor 3.00
Peer
Direct Reports
9. Exhibits determination and passion in completion of goals.
Self
Supervisor 3.00
Peer
Direct Reports
10. Is comfortable operating in an environment of uncertainty.
Self 2.00
Supervisor 1.00
Peer 2.38
Direct Reports 3.00
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
6. Excellent at managing relationships with stakeholders. 15 2.13
7. Finds unique ways to go around barriers to success. 15 2.07
8. Balances risks and rewards when making decisions. 15 2.33
9. Exhibits determination and passion in completion 15 2.40
of goals.

10. Is comfortable operating in an environment of uncertainty. 15 247

Comments:
» She challenges the executive leadership group to play an active part in implementing and evaluating improvements.
 _ works to keep up but a lot of new concepts.

» She consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
She shows integrity in her approach, always striving to add value, improve quality, and spend resources wisely.

e __ isawonderful collaborator and leader. Itis a treat to be able to work with her.

 __ isexcellentininvolving us in policy and procedure decisions. She is also very good at working with other
departments to clarify procedures and expectations.

* Transparency and honesty is important early in the process.
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Creativity

Definition:
Creativity is the ability to generate original, valuable ideas by drawing on reflection,
imagination, and continuous learning. It thrives in environments that are supportive,
open to diverse perspectives, and structured to stimulate exploration, risk-taking,
and thoughtful contemplation. Creative leaders not only develop their own ideas but
also cultivate the creative potential of others through collaboration, inspiration,
and cross-functional networking. True creativity adds value by producing innovative,
unique solutions that are implemented, evaluated, and refined to solve real problems
and drive meaningful impact.

Why this is Important:
Creativity is essential for organizations because it fuels innovation, adaptability,
and long-term relevance in a rapidly changing world. When creativity is cultivated
across dimensions—through reflection, imagination, learning, and collaboration--it
enables teams to generate original ideas, implement them effectively, and evaluate
their impact. Organizations that support creativity not only inspire their workforce
but also unlock unique, valuable solutions that solve problems, add strategic value,
and differentiate them in the marketplace. By embedding creativity into culture,
leadership, and systems, companies position themselves to evolve, thrive, and lead
with purpose.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.18
Direct Reports 2.32
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Encourages employees to pursue curiosity-driven projects.
Self

Supervisor
Peer
Direct Reports
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12. Connects with peers across functions to spark new thinking.
Self

Supervisor
Peer
Direct Reports

13. Introduces creative practices that elevate team collaboration and morale.
Self

Supervisor 1.00
Peer
Direct Reports

14. Applies newly acquired knowledge to generate original ideas.
Self

Supervisor
Peer
Direct Reports

15. Innovates creatively when faced with ambiguity or constraints.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag b
. .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
11. Encourages employees to pursue curiosity-driven 15 2.33 53% _
projects.
12. Connects with peers across functions to spark new thinking. 15 2.07 67% -
13. Introduces creative practices that elevate team collaboration 15 2.07 53% -
and morale.
14. Applies newly acquired knowledge to generate original 15 2.27 47% _
ideas.
15. Innovates creatively when faced with ambiguity or 14 2.43 43% _

constraints.

Comments:

She has hired good people, and developed strong relationship's with finance.
____remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

___isavery good leader. Detail oriented and conscientious about her team. These are two skills that help lead a team
and stay on task of the data that is so central to our business.

's diverse professional experiences allow her to bring new ideas to programs, as well as share past successes
with others. She is not afraid to tackle change and strives to improve processes for organizational growth. Her
engaging communication style is welcomed by customers and the interdisciplinary team members.
Communication to staff has greatly improved.

___is dedicated to this organization, our customers and the employee's she manages. She is always striving for
improvement in our department and makes changes where they are needed to achieve our goals.
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Leadership

Definition:
Leadership is the ability to guide and influence others through effective communication,

inspiration, and decisive action, while upholding integrity and setting clear expectations
to achieve organizational goals. A strong leader fosters accountability, empowers

their team, and leads by example, creating an environment of trust, development,

and collaboration. By demonstrating emotional intelligence, resilience, and
transparency, leaders align efforts, recognize achievements, and drive high
performance while mentoring and coaching individuals to reach their full potential.

Why this is Important:
Effective leadership ensures clear communication, alignment of goals, and
empowerment of employees, which enhances productivity and innovation. By
demonstrating emotional intelligence, accountability, and resilience, leaders build trust,
inspire high performance, and create an adaptable environment that positions
organizations to thrive in competitive and ever-changing landscapes.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.20
Peer 2.29

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Sets a high level of performance expectations and challenges others to do the same.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

HR-Survey.com 11/1/2025
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17. Recognizes and rewards employee contributions to the team effort.
Self

Supervisor
Peer 2.50
Direct Reports

18. Encourages creativity and expects innovative contributions from everyone.
Self

Supervisor

Peer

Direct Reports

19. Demonstrates core value behaviors in actions towards others and in work performed
Self 2.00

Supervisor 1.00
Peer 2.29
Direct Reports

20. Considers duty positions, capabilities, and developmental needs when assigning tasks.
Self 2.00

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o

Iltem n Avg LOA

2
2
16. Sets a high level of performance expectations and 15 2.33 46.7 - 40% _

challenges others to do the same.

17. Recognizes and rewards employee contributions 15 2.33 40.0 . 53% _

to the team effort.

18. Encourages creativity and expects innovative contributions 14 2.00 14.3 - 71%
from everyone.

19. Demonstrates core value behaviors in actions towards 14 221 429 - 36% _

others and in work performed

20. Considers duty positions, capabilities, and developmental 15 253 60.0 . 33% _

needs when assigning tasks.

Comments:
» Have persistence and tenacity
e __ treats all employees with respect and in a very professional manner.
e __isaverysupportive co-worker who is quick to assist others in need. She's a great teammate.

» Her open and upbeat attitude is refreshing and contagious. A real role model for professionalism.
» She is also quick to tap into her past experiences in attempting to find the best solution.

» She sees things that others don't and always have valuable feedback for whomever she is talking/working
with.
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Performance

Definition:
Maintains high level of performance.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60
2.25

2.40

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. ...Overall Performance
Self

Supervisor
Peer
Direct Reports

22. Works well in this position.
Self

Supervisor
Peer
Direct Reports

3.00
3.00
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23. Effective in performing his/her job.
Self

Supervisor
Peer
Direct Reports

24. Shown significant improvement in job performance.
Self

Supervisor
Peer
Direct Reports

25. Effectively organizes resources and plans

16

3.00
3.00

3.00

Self 2.00
Supervisor
Peer 2.25
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag M
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
21. ...Overall Performance 15 2.60 66.7 . 27%
22. Works well in this position. 15 2.33
23. Effective in performing his/her job. 15 2.07
24. Shown significant improvement in job performance. 15 2.40
25. Effectively organizes resources and plans 15 2.27
Comments:
e __isexcellent at providing positive feedback in the moment while in meetings.

« | find her to be a stellar asset to our team at [CompanyName].

» Always steps up if help is needed.

» She has been very thoughtful and taken a deliberative approach when designing and rolling out the IT upgrades.
» She is respected for her ability to create a culture of continuous improvement as she encourages us as leaders to

constantly improve what we're doing.
» She correctly sets limits, and expectations of her managers.

HR-Survey.com
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Developing Others

Definition:
Training and developing members of the team/department.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Creates a work environment that fosters positive feedback to employees.
Self

Supervisor
Peer
Direct Reports

1.00

27. Provides constructive feedback to others.
Self

Supervisor
Peer
Direct Reports
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28. Sets performance objectives for subordinates that encourages development opportunities.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

29. Tries to ensure employees are ready to move to the next level.
Self

Supervisor
Peer
Direct Reports

3.00

3.00

30. Encourages employees through recognition of positive changes in behavior.
Self 2.00

Supervisor 2.00
Peer 1.88
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentag
using a color from red (Needs Development) to green (Definite Strength).

Meets
Standards

Iltem n Avg LOA

26. Creates a work environment that fosters positive feedback 15 2.20
to employees.

27. Provides constructive feedback to others. 15 2.00

28. Sets performance objectives for subordinates that 15 2.47
encourages development opportunities.

29. Tries to ensure employees are ready to move to the next 15 2.60
level.

30. Encourages employees through recognition of positive 15 1.80

changes in behavior.

Comments:
e __ isastrategic thinker - able to understand what result the organization is trying to achieve and how to achieve
those results.

» She has high expectations of us as staff and of our volunteer team so that we are providing exceptional experiences
every time.

» She often uses lengthy power points distributed at the last minute which is not effective. Focus more on outlines
and conversation that allow for time to give thoughtful consideration and feedback.

* She lets us develop our own style and inspires us to do our best.
e __ applied her strong analytical skills to problem solving.

« _ takes some time to process new ideas and often reacts before considering the facts. Once ___ has had time took
think about discussions, she is willing to work with other departments and staff. She can be stubborn at times.
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Conflict Management

Definition:
Conflict Management is the ability to successfully resolve disputes by addressing
core needs, clarifying roles and expectations, and fostering mutual understanding
through active listening, empathy, and facilitative dialogue. It involves anticipating
tensions, investigating root causes, and applying strategic, analytical, and creative
approaches that promote compromise, common ground, and openness to change.
By valuing diverse viewpoints and relationships, and reframing conflict as an opportunity
for growth, managers build inclusive environments where collaboration thrives and
resolution leads to lasting improvement.

Why this is Important:
Conflict Management is vital for organizations because it transforms potential
disruptions into opportunities for alignment, innovation, and strengthened relationships.
By proactively addressing tensions and clarifying expectations, companies reduce
costly misunderstandings, improve decision-making, and foster psychological
safety--essential for high-performing teams. Moreover, when diverse viewpoints
are heard and compromise is facilitated, organizations become more resilient, adaptive,
and capable of sustaining long-term strategic success in complex, fast-changing
environments.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.80
Peer
Direct Reports 2.36
1 2 3
Needs Development Meets Standards Definite Strength
Scores on Each Item:
The scores for each of the items in this competency are shown below.
31. Helps employees to think through alternative ways to resolve conflict situations.
Self 2.00
Supervisor 3.00
Peer
Direct Reports 2.60
1 2 3
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32. Determines who has the autonomy (authority) to make the decisions necessary to end the conflict.
Self 2.00

Supervisor
Peer
Direct Reports

1.88

33. Seeks to avert the recurrence of conflict issues.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

34. Prevents minor issues from escalating into major problems.
Self

Supervisor
Peer
Direct Reports

2.60

35. Uses role definitions to depersonalize conflict, helping team members focus on responsibilities rather than personalities.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

1.75
1.80

1 2 3
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Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o

Iltem n Avg LOA 2

resolve conflict situations.

32. Determines who has the autonomy (authority) to make 15 2.13 333 - 47%
the decisions necessary to end the conflict.

33. Seeks to avert the recurrence of conflict issues. 15 2.07 333 - 40%

34. Prevents minor issues from escalating into major problems. 15 2.13 26.7 - 60%

31. Helps employees to think through alternative ways to 15 2.13 333 - 47% -

35. Uses role definitions to depersonalize conflict, helping 15 1.87 20.0 - 47%
team members focus on responsibilities rather than
personalities.

Comments:
* Manager is always interested in our views, and continually works at implementing our suggestions.

* It has been a wonderful having ____ as our manager so far, the future looks brighter!

e __ isagreat communicator and challenges staff to look at process improvements. She is always available to assist
with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced with such
as budgetary constraints as well as process improvement barriers.

e Ithink ___is doing to great job! The learning curve is steep and she is growing to meet the challenge.
» She is a pleasure to work with and an asset to [CompanyName].
e« __ isanexcellentrole model. She received the Employee Excellence Award this past year and also advanced

certification, so she obvious is very motivated! Thank you for allowing me to participate in her evaluation.
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