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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Professional Development 3.50

Excellence 3.48

Leadership 3.43

Trustworthy 3.40

Administrative Skill 3.29

Integrity 3.28

Developing Others 3.27

Delegation 3.23

Fiscal Management 3.23

Juggling Multiple Responsibilities 3.22

Business Acumen 3.20

Customer Focus 3.17

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 2.50

Other 3.27
0.77

Delegation

Delegation
Self 2.75

Other 3.27
0.52

Excellence

Excellence
Self 3.00

Other 3.52
0.52

Leadership

Leadership
Self 3.00

Other 3.46
0.46

Customer Focus

Customer Focus
Self 2.75

Other 3.20
0.45

Administrative
Skill

Administrative
Skill

Self 3.00

Other 3.31
0.31

Integrity

Integrity
Self 3.00

Other 3.30
0.30

Developing Others Developing Others
Self 3.00

Other 3.29
0.29Professional Development

Professional Development
Self 3.25

Other 3.52
0.27

Business Acumen

Business Acumen
Self 3.00

Other 3.21
0.21

Trustworthy

Trustworthy
Self 3.25

Other 3.41
0.16

Fiscal Management

Fiscal Management
Self 3.25

Other 3.23

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.02
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Professional Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Keep themselves up-to-date of
technical/professional issues

1. Keep themselves up-to-date of
technical/professional issues

15 3.20 93.3   7%  67%  27%

Demonstrate enthusiasm and a willingness
to learn new skills and knowledge

2. Demonstrate enthusiasm and a willingness
to learn new skills and knowledge

15 3.87 100.0  13%  87%

Seeks opportunities for professional development. 3. Seeks opportunities for professional development. 15 3.33 93.3   7%  53%  40%

Encourages employees to take courses relevant
to their job.

4. Encourages employees to take courses relevant
to their job.

15 3.60 93.3   7%  27%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Keep themselves up-to-date of technical/professional issues 1. Keep themselves up-to-date of technical/professional issues 3.29 3.20 -0.09 7

Demonstrate enthusiasm and a willingness to learn new skills and knowledge 2. Demonstrate enthusiasm and a willingness to learn new skills and knowledge 3.65 3.87 +0.22 6

Seeks opportunities for professional development. 3. Seeks opportunities for professional development. 3.18 3.33 +0.16 6

Encourages employees to take courses relevant to their job. 4. Encourages employees to take courses relevant to their job. 3.41 3.60 +0.19 6

Comments: 
• 

___ has done a remarkable job managing the department.

___ has done a remarkable job managing the department.

• 

Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

• 

She walks the walk and talks the talk.

She walks the walk and talks the talk.

• 
Despite the fact that ___ has experienced very few opportunities that would increase her engagement, she has remained
dedicated to [CompanyName] and especially to her staff.

Despite the fact that ___ has experienced very few opportunities that would increase her engagement, she has remained
dedicated to [CompanyName] and especially to her staff.

• 

She is a transformational leader and has been instrumental in the maintenance of our best-in-class status.

She is a transformational leader and has been instrumental in the maintenance of our best-in-class status.

• 

She provides essential data in order to help explain decisions.

She provides essential data in order to help explain decisions.
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Integrity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Acknowledges mistakes when made. 5. Acknowledges mistakes when made. 15 3.33 93.3   7%  53%  40%

Is open and honest in communications. 6. Is open and honest in communications. 15 3.20 93.3   7%  60%  33%

Fosters a culture of trust and ethical behavior
throughout the organization.

7. Fosters a culture of trust and ethical behavior
throughout the organization.

15 3.20 86.7  13%  53%  33%

Maintains a strong unwavering support for
professional standards and behavior.

8. Maintains a strong unwavering support for
professional standards and behavior.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Acknowledges mistakes when made. 5. Acknowledges mistakes when made. 3.24 3.33 +0.10 6

Is open and honest in communications. 6. Is open and honest in communications. 3.24 3.20 -0.04 7

Fosters a culture of trust and ethical behavior throughout the organization. 7. Fosters a culture of trust and ethical behavior throughout the organization. 3.41 3.20 -0.21 7

Maintains a strong unwavering support for professional standards and behavior. 8. Maintains a strong unwavering support for professional standards and behavior. 3.24 3.40 +0.16 6

Comments: 
• 

___ is a pleasure to work with.

___ is a pleasure to work with.

• 

Need to continue to take action when needed, although have improved. . .

Need to continue to take action when needed, although have improved. . .

• 

The only area I feel ___ needs improvement is that when she gives a project she often has a vision for it but waits until
the work is done to share that vision. Can be frustrating at times.

The only area I feel ___ needs improvement is that when she gives a project she often has a vision for it but waits until
the work is done to share that vision. Can be frustrating at times.

• She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.

She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.

• 

___ embraces the idea of being pro active in a situation, instead of reactive.   She is very supportive of the organizations
Core Competency transition.

___ embraces the idea of being pro active in a situation, instead of reactive.   She is very supportive of the organizations
Core Competency transition.

• 

she is open and willing to share her vision for the team.

she is open and willing to share her vision for the team.
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Leadership
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Demonstrates hard work and excellence every
day.

9. Demonstrates hard work and excellence every
day.

15 3.47 93.3   7%  40%  53%

Sets a positive example for others to follow. 10. Sets a positive example for others to follow. 15 3.47 93.3   7%  40%  53%

Provides positive reinforcement and honest
feedback to subordinates.

11. Provides positive reinforcement and honest
feedback to subordinates.

15 3.53 100.0  47%  53%

Maximizes the efforts of all team members. 12. Maximizes the efforts of all team members. 15 3.27 100.0  73%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Demonstrates hard work and excellence every day. 9. Demonstrates hard work and excellence every day. 3.18 3.47 +0.29 6

Sets a positive example for others to follow. 10. Sets a positive example for others to follow. 3.35 3.47 +0.11 6

Provides positive reinforcement and honest feedback to subordinates. 11. Provides positive reinforcement and honest feedback to subordinates. 3.47 3.53 +0.06 6

Maximizes the efforts of all team members. 12. Maximizes the efforts of all team members. 3.47 3.27 -0.20 7

Comments: 
• 

She has done great work to help the organization deal with its financial challenges.   The only area of improvement
is around communication style.

She has done great work to help the organization deal with its financial challenges.   The only area of improvement
is around communication style.

• 

I know that ___ cares about me as a total individual not just as a professional.

I know that ___ cares about me as a total individual not just as a professional.

• 

She always steps up and gets what needs to be done completed.

She always steps up and gets what needs to be done completed.

• I feel she has my back and empowers me to make decisions in her absence ensuring she will have my back. I feel she has my back and empowers me to make decisions in her absence ensuring she will have my back.

• 
When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith. When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees

loose faith.

• 

Outstanding leader.

Outstanding leader.
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Delegation
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Leverages employees' natural curiosity and
enthusiasm for certain work areas to drive
performance.

13. Leverages employees' natural curiosity and
enthusiasm for certain work areas to drive
performance.

15 3.33 100.0  67%  33%

Delegates tasks that allow room for growth of the
employee's skills set.

14. Delegates tasks that allow room for growth of the
employee's skills set.

15 3.13 86.7  13%  60%  27%

Fosters an environment in which the employee
believes in their capabilities to meet expectations,
takes the initiative, and delivers high-quality
results.

15. Fosters an environment in which the employee
believes in their capabilities to meet expectations,
takes the initiative, and delivers high-quality
results.

15 3.07 80.0  20%  53%  27%

Considers employees' enthusiasm for specific
tasks to create a more engaged and purpose-driven
team.

16. Considers employees' enthusiasm for specific
tasks to create a more engaged and purpose-driven
team.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Leverages employees' natural curiosity and enthusiasm for certain work areas to
drive performance.

13. Leverages employees' natural curiosity and enthusiasm for certain work areas to
drive performance.

3.35 3.33 -0.02 7

Delegates tasks that allow room for growth of the employee's skills set. 14. Delegates tasks that allow room for growth of the employee's skills set. 3.18 3.13 -0.04 7

Fosters an environment in which the employee believes in their capabilities
to meet expectations, takes the initiative, and delivers high-quality results.

15. Fosters an environment in which the employee believes in their capabilities
to meet expectations, takes the initiative, and delivers high-quality results.

3.00 3.07 +0.07 6

Considers employees' enthusiasm for specific tasks to create a more engaged
and purpose-driven team.

16. Considers employees' enthusiasm for specific tasks to create a more engaged
and purpose-driven team.

3.65 3.40 -0.25 7

Comments: 
• 

___ is one of the most hones, ethical individuals I have ever met. I always trust her to make the right decisions for our
unit.

___ is one of the most hones, ethical individuals I have ever met. I always trust her to make the right decisions for our
unit.

• 

Improvement should come over time. There is potential which is present.

Improvement should come over time. There is potential which is present.

• 

She has a calm demeanor and willingness to help with anything.

She has a calm demeanor and willingness to help with anything.

• 

She has created a highly engaged team and manages a diverse group of individuals very well.

She has created a highly engaged team and manages a diverse group of individuals very well.

• 

___ exceeds in above in all she does.

___ exceeds in above in all she does.

• 

___ was very clear with a shared staff member on expectations of mandatory education requirements. I am glad ___ has
joined the team.

___ was very clear with a shared staff member on expectations of mandatory education requirements. I am glad ___ has
joined the team.
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Administrative Skill
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Screens calls. 17. Screens calls. 15 3.27 93.3   7%  60%  33%

Keeps track of document updates and revisions
to ensure the most current version is readily
available while preserving earlier versions if
needed.

18. Keeps track of document updates and revisions
to ensure the most current version is readily
available while preserving earlier versions if
needed.

14 3.00 92.9   7%  79%  14%

Takes time to listen to employees. 19. Takes time to listen to employees. 15 3.47 100.0  53%  47%

Gathers appropriate business information. 20. Gathers appropriate business information. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Screens calls. 17. Screens calls. 3.47 3.27 -0.20 7

Keeps track of document updates and revisions to ensure the most current version
is readily available while preserving earlier versions if needed.

18. Keeps track of document updates and revisions to ensure the most current version
is readily available while preserving earlier versions if needed.

3.12 3.00 -0.12 7

Takes time to listen to employees. 19. Takes time to listen to employees. 3.59 3.47 -0.12 7

Gathers appropriate business information. 20. Gathers appropriate business information. 3.29 3.40 +0.11 6

Comments: 
• 

She has also greatly improved her communication.

She has also greatly improved her communication.

• 

Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.

Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.

• 
Shows curiosity.

Shows curiosity.

• 
I appreciate the reality of her open door policy. Thanks for letting her be a part of our department.

I appreciate the reality of her open door policy. Thanks for letting her be a part of our department.

• 

I like ___, she's fun and when she's focused the wealth of knowledge she has to share is invaluable.   But we need a
leader/manager to take us further in job responsibility, job enrichment, and job satisfaction.

I like ___, she's fun and when she's focused the wealth of knowledge she has to share is invaluable.   But we need a
leader/manager to take us further in job responsibility, job enrichment, and job satisfaction.

• 

___'s style of leading a team is both refreshing and different than what I have experienced in the past.

___'s style of leading a team is both refreshing and different than what I have experienced in the past.

HR-Survey.com 11/1/2025
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Juggling Multiple Responsibilities
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Observes, analyzes, and responds to merchandise
needs while serving customers and accomplishing
operational tasks.

21. Observes, analyzes, and responds to merchandise
needs while serving customers and accomplishing
operational tasks.

15 3.53 100.0  47%  53%

Ranks the importance of tasks to make sure critical
tasks are completed first.

22. Ranks the importance of tasks to make sure critical
tasks are completed first.

15 3.00 80.0  20%  60%  20%

Builds in extra time in the schedule for unplanned
events/occurrences.

23. Builds in extra time in the schedule for unplanned
events/occurrences.

15 2.87 80.0  20%  73%   7%

Manages impact of increased traffic flow and freight
receipt by detailed planning of controllables
and by anticipating and reacting positively to
uncontrollables.

24. Manages impact of increased traffic flow and freight
receipt by detailed planning of controllables
and by anticipating and reacting positively to
uncontrollables.

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Observes, analyzes, and responds to merchandise needs while serving customers
and accomplishing operational tasks.

21. Observes, analyzes, and responds to merchandise needs while serving customers
and accomplishing operational tasks.

3.35 3.53 +0.18 6

Ranks the importance of tasks to make sure critical tasks are completed first. 22. Ranks the importance of tasks to make sure critical tasks are completed first. 3.00 3.00

Builds in extra time in the schedule for unplanned events/occurrences. 23. Builds in extra time in the schedule for unplanned events/occurrences. 2.88 2.87 -0.02 7

Manages impact of increased traffic flow and freight receipt by detailed planning
of controllables and by anticipating and reacting positively to uncontrollables.

24. Manages impact of increased traffic flow and freight receipt by detailed planning
of controllables and by anticipating and reacting positively to uncontrollables.

3.00 3.47 +0.47 6

Comments: 
• ___ does a great job in supporting and engaging all of her employees. ___ does a great job in supporting and engaging all of her employees.

• 

You can always count on ___ to respond to emails and telephone calls and follow through with committments.

You can always count on ___ to respond to emails and telephone calls and follow through with committments.

• 

___ has been very helpful to me as a new manager this year.

___ has been very helpful to me as a new manager this year.

• 

Completes variance analysis and identifies corrective actions.

Completes variance analysis and identifies corrective actions.

• 

I honestly cannot think of anything that she could improve on.

I honestly cannot think of anything that she could improve on.

• 

___ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.

___ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.

HR-Survey.com 11/1/2025
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Excellence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Takes a lot of pride in their work. 25. Takes a lot of pride in their work. 15 3.67 100.0  33%  67%

Demonstrates the functional or technical skills
necessary to do their job.

26. Demonstrates the functional or technical skills
necessary to do their job.

15 3.40 93.3   7%  47%  47%

Is planful and organized. 27. Is planful and organized. 15 3.33 93.3   7%  53%  40%

Keeps themselves and others focused on constant
improvement.

28. Keeps themselves and others focused on constant
improvement.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Takes a lot of pride in their work. 25. Takes a lot of pride in their work. 3.76 3.67 -0.10 7

Demonstrates the functional or technical skills necessary to do their job. 26. Demonstrates the functional or technical skills necessary to do their job. 3.53 3.40 -0.13 7

Is planful and organized. 27. Is planful and organized. 3.12 3.33 +0.22 6

Keeps themselves and others focused on constant improvement. 28. Keeps themselves and others focused on constant improvement. 3.41 3.53 +0.12 6

Comments: 
• 

___'s number one priority is customer outcome - she is a team player and is a pleasure to work with.

___'s number one priority is customer outcome - she is a team player and is a pleasure to work with.

• 

Taking everything into consideration, ___ is doing a phenomenal job running the department. I am honored and
appreciative to be a part of the team, assisting in moving forward.

Taking everything into consideration, ___ is doing a phenomenal job running the department. I am honored and
appreciative to be a part of the team, assisting in moving forward.

• 

The outcomes and expectations are not clearly defined on a regular basis.   Sometimes the expectations are vague
and it's hard to get a set answer.

The outcomes and expectations are not clearly defined on a regular basis.   Sometimes the expectations are vague
and it's hard to get a set answer.

• 
I've struggled this year with managing my time to meet the department's and organization's demands. I missed some
important deadlines and commitments. Presented improvement plan to ___ last month. I've struggled this year with managing my time to meet the department's and organization's demands. I missed some

important deadlines and commitments. Presented improvement plan to ___ last month.

• 

___ came to [CompanyName] and has done a wonderful job of getting the message out.

___ came to [CompanyName] and has done a wonderful job of getting the message out.

• 

___ has implemented using certain times of the day for email.   She is consistently encouraging staff to keep emails
brief and too the point.

___ has implemented using certain times of the day for email.   She is consistently encouraging staff to keep emails
brief and too the point.
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Trustworthy
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Takes care to maintain confidential information. 29. Takes care to maintain confidential information. 15 3.67 100.0  33%  67%

Works in a way that makes others want to work
with her/him.

30. Works in a way that makes others want to work
with her/him.

15 3.33 100.0  67%  33%

Seeks to mitigate grievances by clarifying intentions
and finding suitable remedies.

31. Seeks to mitigate grievances by clarifying intentions
and finding suitable remedies.

15 3.20 86.7  13%  53%  33%

Demonstrates congruence between statements
and actions.

32. Demonstrates congruence between statements
and actions.

15 3.40 100.0  60%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Takes care to maintain confidential information. 29. Takes care to maintain confidential information. 3.59 3.67 +0.08 6

Works in a way that makes others want to work with her/him. 30. Works in a way that makes others want to work with her/him. 3.41 3.33 -0.08 7

Seeks to mitigate grievances by clarifying intentions and finding suitable remedies. 31. Seeks to mitigate grievances by clarifying intentions and finding suitable remedies. 3.18 3.20 +0.02 6

Demonstrates congruence between statements and actions. 32. Demonstrates congruence between statements and actions. 3.35 3.40 +0.05 6

Comments: 
• 

She checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.

She checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.

• 

___ has been an excellent addition to our department. Having a positive, supportive director has helped increase
staff engagement.

___ has been an excellent addition to our department. Having a positive, supportive director has helped increase
staff engagement.

• 
___ has done a great job clarifying roles on her team and leading them by example and hard work as well.

___ has done a great job clarifying roles on her team and leading them by example and hard work as well.

• From my perspective, ___ is a very effective leader.   I have seen ___ provide good leadership for her staff allowing
them to use and develop their skills further and giving them confidence to do even more.   ___ is always open and is a
great collaborater.

From my perspective, ___ is a very effective leader.   I have seen ___ provide good leadership for her staff allowing
them to use and develop their skills further and giving them confidence to do even more.   ___ is always open and is a
great collaborater.

• 

She also has always been thankful for any help that I have given her.

She also has always been thankful for any help that I have given her.

• 

She challenges the executive leadership group to play an active part in implementing and evaluating improvements.

She challenges the executive leadership group to play an active part in implementing and evaluating improvements.
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Results for:  12

Customer Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Is committed to the success of the customer. 33. Is committed to the success of the customer. 15 3.20 86.7  13%  53%  33%

Monitors competitor offerings to anticipate
shifts in customer expectations and preferences.

34. Monitors competitor offerings to anticipate
shifts in customer expectations and preferences.

15 3.27 93.3   7%  60%  33%

Gets feedback from the customer on a weekly
basis.

35. Gets feedback from the customer on a weekly
basis.

15 3.00 80.0  20%  60%  20%

Encourages others to adopt a customer-first
mindset through actions.

36. Encourages others to adopt a customer-first
mindset through actions.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is committed to the success of the customer. 33. Is committed to the success of the customer. 3.18 3.20 +0.02 6

Monitors competitor offerings to anticipate shifts in customer expectations
and preferences.

34. Monitors competitor offerings to anticipate shifts in customer expectations
and preferences.

2.88 3.27 +0.38 6

Gets feedback from the customer on a weekly basis. 35. Gets feedback from the customer on a weekly basis. 3.18 3.00 -0.18 7

Encourages others to adopt a customer-first mindset through actions. 36. Encourages others to adopt a customer-first mindset through actions. 3.18 3.20 +0.02 6

Comments: 
• 

___ was very clear with a shared staff member on expectations of mandatory education requirements. I am glad ___ has
joined the team.

___ was very clear with a shared staff member on expectations of mandatory education requirements. I am glad ___ has
joined the team.

• 

Improve on providing feedback.

Improve on providing feedback.

• 
I know I can always count on ___ to be reliable and respond in a timely manner to my request.

I know I can always count on ___ to be reliable and respond in a timely manner to my request.

• 
___ exemplifies outstanding professionalism.

___ exemplifies outstanding professionalism.

• 

___ applied her strong analytical skills to problem solving.

___ applied her strong analytical skills to problem solving.

• 

She encourages teammates more as a peer than a coach.

She encourages teammates more as a peer than a coach.
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Results for:  13

Developing Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Recognizes and celebrates accomplishments
of others.

37. Recognizes and celebrates accomplishments
of others.

15 3.27 93.3   7%  60%  33%

Develops employees by offering and encouraging
them to take on new or additional responsibilities.

38. Develops employees by offering and encouraging
them to take on new or additional responsibilities.

15 3.27 86.7  13%  47%  40%

Provides constructive feedback to others. 39. Provides constructive feedback to others. 15 3.13 86.7  13%  60%  27%

Tries to ensure employees are ready to move to the
next level.

40. Tries to ensure employees are ready to move to the
next level.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Recognizes and celebrates accomplishments of others. 37. Recognizes and celebrates accomplishments of others. 3.35 3.27 -0.09 7

Develops employees by offering and encouraging them to take on new or additional
responsibilities.

38. Develops employees by offering and encouraging them to take on new or additional
responsibilities.

3.24 3.27 +0.03 6

Provides constructive feedback to others. 39. Provides constructive feedback to others. 3.59 3.13 -0.45 7

Tries to ensure employees are ready to move to the next level. 40. Tries to ensure employees are ready to move to the next level. 3.29 3.40 +0.11 6

Comments: 
• 

She engages other strong leaders empowering them to excel.   She deals fairly in controversial situations striving for
productive outcomes.

She engages other strong leaders empowering them to excel.   She deals fairly in controversial situations striving for
productive outcomes.

• 

She puts the customer experience first and expects that from the staff as well. She has been a wonderful role model
for the rest of the unit.

She puts the customer experience first and expects that from the staff as well. She has been a wonderful role model
for the rest of the unit.

• The department director should have the authority to lead the team toward the vision laid out by the VP. The department director should have the authority to lead the team toward the vision laid out by the VP.

• 

I think ___ could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower her and are willing to follow.

I think ___ could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower her and are willing to follow.

• 

She is eager to learn and eager to share knowledge.

She is eager to learn and eager to share knowledge.

• 

I truly enjoy working with ___ on a daily basis.

I truly enjoy working with ___ on a daily basis.
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Results for:  14

Business Acumen
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Recognizes trends in underlying data. 41. Recognizes trends in underlying data. 15 3.33 93.3   7%  53%  40%

Understands and applies business and financial
principles.

42. Understands and applies business and financial
principles.

15 3.33 93.3   7%  53%  40%

Ensures employees have easy access to relevant
information.

43. Ensures employees have easy access to relevant
information.

15 3.13 86.7  13%  60%  27%

Identifies potential regulatory risks and strategies
to mitigate them.

44. Identifies potential regulatory risks and strategies
to mitigate them.

15 3.00 86.7  13%  73%  13%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Recognizes trends in underlying data. 41. Recognizes trends in underlying data. 3.29 3.33 +0.04 6

Understands and applies business and financial principles. 42. Understands and applies business and financial principles. 3.41 3.33 -0.08 7

Ensures employees have easy access to relevant information. 43. Ensures employees have easy access to relevant information. 3.35 3.13 -0.22 7

Identifies potential regulatory risks and strategies to mitigate them. 44. Identifies potential regulatory risks and strategies to mitigate them. 3.18 3.00 -0.18 7

Comments: 
• 

___ is very good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying
to micromanage. I think this leads to the staff feeling that ___ respects their abilities and contrabutions to the department.

___ is very good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying
to micromanage. I think this leads to the staff feeling that ___ respects their abilities and contrabutions to the department.

• 

This past year we have gone through many changes and some difficult situations and she is always here to support
us as a department.

This past year we have gone through many changes and some difficult situations and she is always here to support
us as a department.

• I really appreciate and respect ___'s leadership and her ability to perceive issues and intricate insights into working
toward solutions.

I really appreciate and respect ___'s leadership and her ability to perceive issues and intricate insights into working
toward solutions.

• 

It's a pleasure to work with ___ and her team. I believe this will really move [CompanyName] forward...in a very positive
direction.

It's a pleasure to work with ___ and her team. I believe this will really move [CompanyName] forward...in a very positive
direction.

• 

She can appear guarded at times.   If she can let her guard down with other team members, it may help them become
closer.

She can appear guarded at times.   If she can let her guard down with other team members, it may help them become
closer.

• 

Difficult to reach sometimes and often does not respond to messages at all.

Difficult to reach sometimes and often does not respond to messages at all.
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Results for:  15

Fiscal Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Ensures others follow the correct rules and
regulations on fiscal matters.

45. Ensures others follow the correct rules and
regulations on fiscal matters.

15 3.53 100.0  47%  53%

Provides budgeting and accounting support to the
Company.

46. Provides budgeting and accounting support to the
Company.

15 3.00 86.7  13%  73%  13%

Keeps excellent records for financial transparency. 47. Keeps excellent records for financial transparency. 15 3.20 93.3   7%  60%  33%

Develops of the department's annual budget. 48. Develops of the department's annual budget. 15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Ensures others follow the correct rules and regulations on fiscal matters. 45. Ensures others follow the correct rules and regulations on fiscal matters. 3.35 3.53 +0.18 6

Provides budgeting and accounting support to the Company. 46. Provides budgeting and accounting support to the Company. 3.24 3.00 -0.24 7

Keeps excellent records for financial transparency. 47. Keeps excellent records for financial transparency. 3.00 3.20 +0.20 6

Develops of the department's annual budget. 48. Develops of the department's annual budget. 3.18 3.20 +0.02 6

Comments: 
• 

___'s team loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,
and I think even those outside of [CompanyName] look to her for guidance.   I don't know how she does it!

___'s team loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,
and I think even those outside of [CompanyName] look to her for guidance.   I don't know how she does it!

• 

She knows her material and obviously loves the continued learning that defines best practices.

She knows her material and obviously loves the continued learning that defines best practices.

• 

Her work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

Her work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

• 
___ is a dynamic and busy individual. At times she over commits herself and then has to cancel her participation
as she cannot be in two places at once.   It can inadertently give off the aura that she is not engaged in the project
meeting that was missed.

___ is a dynamic and busy individual. At times she over commits herself and then has to cancel her participation
as she cannot be in two places at once.   It can inadertently give off the aura that she is not engaged in the project
meeting that was missed.

• 

She is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.

She is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.

• 

I think at times her dedicaton to her team can sometimes come off like she is not thinking about a system perspective,
I know that ___ has had a lot of change within her position and team this year and I think that this makes her want to
protect her teams as much as she can.

I think at times her dedicaton to her team can sometimes come off like she is not thinking about a system perspective,
I know that ___ has had a lot of change within her position and team this year and I think that this makes her want to
protect her teams as much as she can.
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Results for:  16

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ is an outstanding leader.   She offers great communication and staff allows know what is expected of them.
• One area of improvement that I have identified within the last year is improving my turnaround time on responses to emails,

voicemails, and requests from my customers.   This can be improved once leadership gaps are filled within [CompanyName]
and my presence is no longer requireed in an operational role or I determine a way to obtain more support staff to work on
contracts and compensation.   This work requires research and dedicated time to produce accurate work.

• ___ shines when it comes to teamwork and process improvement.   Her ability to lead a team with collaboration and
communication is amazing.

• she is open and willing to share her vision for the team.
• She has learned at a very quick pace, and is both supportive and clear in her intentions to make department not only the place

where staff desire to work, but where customers receive exceptional service.
• ___ could improve her awareness of her employees strengths and delegate work that utilizes those talents.

What do you like best about working with this individual?

What do you like best about working with this individual?
• ___ also gives us assignments that may not be one of our strengths, but challenges us to become stronger in those areas so

that we may become a stronger individual as a whole.
• ___ has a lot of knowledge in competency models and is passing that on to her teams.
• She was always looking for ways to improve the unit and continually went above and beyond for the customers and staff.
• ___ is one of the most hones, ethical individuals I have ever met. I always trust her to make the right decisions for our unit.
• ___'s unit appears to be functioning well in regards to outcomes so she should be proud of her leadership abilities.
• She also does a good job of seeking out talent within our organization and making the best use of our current employees'

strengths.

What do you like least about working with this individual?

What do you like least about working with this individual?
• I appreciate her perspective and guidance on a variety of things.
• She exhibits vision, compassion and high integrity in all of her work.
• ___ has been the best manager by far we have had in this department.   She encourages personal growth with making sure

we have time to attend classes offered to us.
• Is very upbeat and quick to contribute to the team.
• Over the past year I've noticed that ___ doesn't seem to be as focused or organized as she used to be, that causes us to

continue to scramble to meet deadlines. I've noticed in meeting she's too preoccupied with her phone and this causes the leader
of the meeting to repeat his/her self.

• ___ does an excellent job in her role.
What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• Communication to entire team is excellent and helps engage all staff.   ___'s visibility to her team has been very positive.
• ___ is a pleasure to work with.
• The advice and direction I receive from ___ is often on point and helps to provide positive outcomes. Over the last year as I

have grown ___ has allowed that growth...I have never been left without support but I have been given the trust to operate
independently, all the while understanding that I can, will and have been held accountable.

• She allows me to give my opinion then discusses the best solution to an opportunity, whether that be to return to the table for
more evidence or present what is already known.

• ___ is a great leader.   She provides guidance and sets expectations to ensure desired outcomes.
• Experience, mentoring and self-confidence.
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Results for:  17

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• I enjoy working with ___ and look forward to future opportunities for collaboration.
• The outcomes and expectations are not clearly defined on a regular basis.   Sometimes the expectations are vague and it's hard

to get a set answer.
• A willingness and flexibility to pitch in help where needed is important.
• I have participated in multiple interviews with ___ and she is always clear that the individual selected be one with the right

talents- not just skills.
• She communicates well to all staff and we know what is expected of us.
• I have found ___ to be very knowledgeable regarding the appropriate resources despite the fact that she is fairly new in her

position.

Any final comments?

Any final comments?
• ___ is a very supportive co-worker who is quick to assist others in need.   She's a great teammate.
• Provide more clarity. Increase your technical knowledge.
• Set clear expectations for others.
• She has a way to make you always want to do better and be better.   She has always been a very strong leader for the

company.
• She is effective and her knowledge of processes is invaluable.
• I will always be grateful that she made a very unpleasant re-organization experience much less painful for me.
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