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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of Skill

The

Professional Development

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA

Capable
and
Effective

1.

Allows employees to fully participate in employee 15 3.20 933 . 67% -
training and professional development.

. Quickly acquire and apply new knowledge 15 3.87 100.0 @ 13% _

and skills when needed

. Demonstrate enthusiasm and a willingness 15 333 933 . 53% _

to learn new skills and knowledge

. Seeks opportunities for continuous learning. 15 3.60 933 . 27% _
. Keep themselves up-to-date of 15 3.33 933 . 53% _

technical/professional issues

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
1. Allows employees to fully participate in employee training and professional 3.29 320 -009 V
development.
2. Quickly acquire and apply new knowledge and skills when needed 3.65 3.87 +0.22 A
3. Demonstrate enthusiasm and a willingness to learn new skills and knowledge 3.18 3.33 +0.16 A
4. Seeks opportunities for continuous learning. 3.41 3.60 +0.19 A
5. Keep themselves up-to-date of technical/professional issues 3.24 3.33 +0.10 A
Comments:
» |think we have a greatteam. ____ does her best to accommodate the needs of staff which in turn helps the morale

stay high in our department.

| was excited to come on board under ___'s leadership when she hired me, and | began working here in March of this
year.

I know | can always count of to offer her true opinion and be supportive in any efforts or initiatives I'm passionate
about.

It is often difficult to contact and email communication may take a long period for a reply.

| think has improved in her communication style and leadership style. Where | would suggest improvement
is she can escalate at times which tends to shut down team communication. Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

She involves our team and holds us accountable out of respect.

HR-Survey.com 11/1/2025
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Level of Skill Feedback

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
6. Embraces feedback with a growth mindset. 15 320 93.3 l 60% _
7. Bases feedback on observable facts and behaviors, 15 3.20 86.7 - 53% _
not personal opinions or emotions.
8. Regards feedback as a beneficial opportunity. 15 340 933 . 47% _
9. Includes both positive feedback and areas for 15 3.47 933 . 40% _
improvement.
10. Explores alternative perspectives or interpretations 15 3.47 93.3 . 40% _

of feedback to broaden self-awareness.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Embraces feedback with a growth mindset. 3.24 320 004 V
7. Bases feedback on observable facts and behaviors, not personal opinions or 3.41 320 -021V
emotions.
8. Regards feedback as a beneficial opportunity. 3.24 340 +0.16 A
9. Includes both positive feedback and areas for improvement. 3.18 3.47 +0.29 A
10. Explores alternative perspectives or interpretations of feedback to broaden 3.35 347 +0.11 A

self-awareness.

Comments:
. has a calm and professional style.

» Lean on team to help reduce burden and establish clear expectations.
» She challenges me every day to be my best and | appreciate that.
* Needs to have more face-to-face communications with other employees in the company.

» She also works to build and maintain community connections with local law enforcement and other emergency
responders.

e Again, is still learning her role and hasen't been with us very long so | have not seen some of these skills in action
yet.

HR-Survey.com 11/1/2025



Level of Skill Attitude

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA
11. Shares credit broadly during celebrations 15 3.53 100.0
or presentations, highlighting others' contributions.
12. Treats others with respect. 15 3.27 100.0
13. Makes space for others to share perspectives 15 3.33 100.0
on change, incorporating feedback into real-time
decisions.

14. Seeks feedback from others, including junior staff. 15 3.13 86.7

15. Responds well to instructions and assignments. 15 3.07 80.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Shares credit broadly during celebrations or presentations, highlighting others' 3.47 3.53 +0.06 A
contributions.
12. Treats others with respect. 3.47 327 -020 V
13. Makes space for others to share perspectives on change, incorporating 3.35 333 -002 V
feedback into real-time decisions.
14. Seeks feedback from others, including junior staff. 3.18 313 -004 V
15. Responds well to instructions and assignments. 3.00 3.07 +0.07 A
Comments:
e __isavaluable member of the leadership team and routinely contributes perspectives missed by others.
 Sometimes ___'s communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.
e __isagreatteam member who cares about her team, the quality of her work, and the organization.
o __ isasolid performer knows her stuff.

» Thisyear ___ was responsible for hiring the line staff. Throughout this process she engaged her management
team, staff and team members to ensure the right candidate was picked.

. handles every situation in a professional manner and she responds promptly to requests.
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Level of Skill Managing Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
16. Addresses performance issues as soon as 15 340 933 . 47% _
possible.

17. Reviews monthly or weekly reports of quantitative 15 3.27 93.3 . 60% _

metrics (sales/production) to measure performance
level.

18. Ensures the eligibility of the proposed award 14 3.00 92.9 . 79% -
recipient.

19. Implements remediation plans as needed. 15 3.47 100.0 53% _
20. Ensures team members receive rewards for 15 3.40 93.3 . 47% _

positive performance accomplishments.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Addresses performance issues as soon as possible. 3.65 340 025V
17. Reviews monthly or weekly reports of quantitative metrics (sales/production) 3.47 327 020V
to measure performance level.
18. Ensures the eligibility of the proposed award recipient. 3.12 3.00 -012 Vv
19. Implements remediation plans as needed. 3.59 347 012 V
20. Ensures team members receive rewards for positive performance accomplishments. 3.29 340 +0.11 A
Comments:

» Her goals are firm and realistic- her expectations for excellence do not change based upon current climate, but rather
she challenges herself and her team members to operate more effectively, with Core Competency resources in times
of change. She allows for innovation and autonomy and encourages the professional development and pursuit of career
advancement for the members of her team.

e __ isverybusy and it is sometimes difficult to find time with her to get the direction needed to move forward.

» | have been in the work force for over 30 years and had outstanding directors and leaders, however surpasses
anyone | met before.

* Always conducts herself in a professional manner.
. exceeds in above in all she does.
» Has the experience needed.

HR-Survey.com 11/1/2025
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Level of Skill Decision Making

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
21. Understands what factors are important for deciding 15 3.53 100.0 47%

if a decision is "worth it"?

22. Breaks complex issues into manageable 15 3.00 80.0
parts and organizes them in a systematic
way before making decisions

23. Acts confidently in the absence of guidance. 15 2.87 80.0 -

24. Carefully evaluates information before making 15 3.47 100.0 53%
an important decision.

25. Takes into account the impact decisions will have 15 3.67 100.0 33%
on others.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Understands what factors are important for deciding if a decision is "worth it"? 3.35 353 +0.18 A
22. Breaks complex issues into manageable parts and organizes them in a systematic 3.00 3.00
way before making decisions
23. Acts confidently in the absence of guidance. 2.88 287 -002 V
24. Carefully evaluates information before making an important decision. 3.00 3.47 +0.47 A
25. Takes into account the impact decisions will have on others. 3.76 367 -010 V
Comments:
« __ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and
operational issues.
* __ hasbeen in a challenging role this past year with a lot of change and transitions.
* __ 'sjob performance exceeds all the elements.

* Ilook to her for guidance and support. It seems her responsibilities and work load are not at a managerial level but
Director. If she had the additional support of experienced employees this would help lighten her load.

» She frequently misses meetings which sends a message that it's not important to her and sets her apart from the rest
of the team, who are just as busy.

» | have also had the pleasure of partnering with ____in our Core Competency leader learning. ___ has a solid
understanding of improvement work and the role that innovation has in small tests of change, as well as in creating
more systemic change through program development.

HR-Survey.com 11/1/2025
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Level of Skill Achievement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
26. Completes work to a high technical standard 15 3.40
27. Increased production by 20 percent. 15 3.33

28. Completes work to given time frame and to budget 15 3.53

29. Accepts setbacks and challenges as improvement 15 3.67
opportunities

30. Takes calculated risks to achieve higher levels 15 3.33
of performance.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025 Change

Item
26. Completes work to a high technical standard 3.53 340 -013 VY
27. Increased production by 20 percent. 3.12 3.33 +0.22 A
28. Completes work to given time frame and to budget 3.41 353 +0.12 A
29. Accepts setbacks and challenges as improvement opportunities 3.59 3.67 +0.08 A
30. Takes calculated risks to achieve higher levels of performance. 3.41 333 -008 V¥
Comments:

* The only area with which she struggles is the need for relationship building with staff she supervises. | know she
understands the reason for this and has been working on developing a better approach.

» She tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do
not want to seem disrespectful.

» It's been a pleasure to work for her.

» She understands our job and works with us to improve our productivity while being concerned with our job satisfaction.
e communicates her expectations of the team well and involves them in the process improvement plans.

« |l am always impressed by __ 's insight into our processes so that we continuously strive to improve and be consistent.

HR-Survey.com 11/1/2025
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Level of Skill Creativity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

31. Encourages and receives imaginative ideas from 15 3.20 86.7 - 53% _
team or peers.

32. Enhances creativity in the workplace. 15 3.40 100.0 60% _

33. Identifies opportunities to improve systems and 15 3.20 86.7 - 53% _
processes.

34. Seeks to understand deeply the talents and abilities 15 3.27 93.3 . 60% _
of members of the team.

35. Helps develop the creative potential in employees. 15 3.00 80.0 - 60% -

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Encourages and receives imaginative ideas from team or peers. 3.18 3.20 +0.02 A
32. Enhances creativity in the workplace. 3.35 3.40 +0.05 A
33. Identifies opportunities to improve systems and processes. 3.18 3.20 +0.02 A
34. Seeks to understand deeply the talents and abilities of members of the team. 2.88 3.27 +0.38 A
35. Helps develop the creative potential in employees. 3.18 3.00 -018 VY
Comments:
e __ issuch an inspiration and role model to me, | feel empowered by her to make sound decisions.

» She encourages each staff member to understand each other and to work together in a very positive manner.

» Hertime has been in huge demand on the [CompanyName] operations side, which has not allowed her to do as much
professional development for herself that she would like.

* It's a pleasure to work with and her team. | believe this will really move [CompanyName] forward...in a very positive
direction.

. embraces the idea of being pro active in a situation, instead of reactive. She is very supportive of the organizations
Core Competency transition.

* She always has the customer's best interest in mind, and because she is so highly engaged, it carries over to her staff.

HR-Survey.com 11/1/2025



Level of Skill Clarity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA
36. Clearly defines work objectives for employees. 15 3.20 933
37. Is clear about the roles and duties of team 15 3.27 933

members.
38. Communicates with clarity and efficiency. 15 3.27 86.7
39. Communicates ideas and facts clearly and 15 3.13 86.7
effectively in writing.

40. Checks details thoroughly. 15 3.40 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Clearly defines work objectives for employees. 3.18 3.20 +0.02 A
37. Is clear about the roles and duties of team members. 3.35 327 -009 V
38. Communicates with clarity and efficiency. 3.24 3.27 +0.03 A
39. Communicates ideas and facts clearly and effectively in writing. 3.59 313 -045 V
40. Checks details thoroughly. 3.29 340 +0.11 A
Comments:

» She is a transformational leader and has been instrumental in the maintenance of our best-in-class status.

» Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

» She could benefit from understanding about how to create resolution and clarity.

* lvalue __ 'sinput and knowledge. She is a great partner and team member. | know when we are on a project together,
she will see it through to the end.

* Need to improve department's focus on role in providing excellent customer experience despite no direct measure
of performance.

*  Would like to see more engaged in collaboration with other departments, specifically research, in designing
training objectives.
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Level of SKill Co-worker Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

41. Sets and clearly communicates expectations, 15 3.33 933 . 53%

performance goals, and measurements

to others
42. Adapts coaching and mentoring approach to meet 15 3.33 93.3 . 53%

the style or needs of individuals
43. Takes immediate action on poor performance 15 3.13 86.7 - 60%
44. Gives others development opportunities 15 3.00 86.7 - 73%

through project assignments and increased
job responsibilities

45. Provides ongoing feedback to co-workers 15 3.53 100.0 47%
on their development progress

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Sets and clearly communicates expectations, performance goals, and 3.29 3.33 +0.04 A
measurements to others
42. Adapts coaching and mentoring approach to meet the style or needs of individuals 3.41 333 -008 VY
43. Takes immediate action on poor performance 3.35 313 022V
44. Gives others development opportunities through project assignments and increased 3.18 3.00 -018 V¥
job responsibilities
45. Provides ongoing feedback to co-workers on their development progress 3.35 353 +0.18 A
Comments:
 __ has demonstrated the ability to manage significant changes in her area with great skill.
» | feel like I can run things past her and she will give me her honest feedback on how to proceed.
e __ hasthe technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate

with her peers and other organizations when needed.
» She is organized, kind, and extremely approachable.
» She can always be counted on to do what she commits to.

» | really appreciate and respect 's leadership and her ability to perceive issues and intricate insights into working
toward solutions.

HR-Survey.com 11/1/2025
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Level of Skill Negotiation

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

46. Establishes a strong, cooperative atmosphere; 15 3.00 86.7 - 73% -
defines expectations; and presents a
well-structured agenda aligned with key priorities.

47. Clearly explains the issues and interests at the start 15 3.20 93.3 . 60% _
of negotiations.

48. Keeps emotions in check to avoid negative 15 3.20 933 . 67% -
outbursts.

49. Firmly believes the company is making the best 15 3.40 933 . 47% _
offer.

50. Is resolute when stating priorities and 15 3.13 80.0 .- 40% _

non-negotiables.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. Establishes a strong, cooperative atmosphere; defines expectations; and presents 3.24 3.00 -024V

a well-structured agenda aligned with key priorities.
47. Clearly explains the issues and interests at the start of negotiations. 3.00 3.20 +0.20 A
48. Keeps emotions in check to avoid negative outbursts. 3.18 3.20 +0.02 A
49. Firmly believes the company is making the best offer. 3.35 3.40 +0.05 A
50. Is resolute when stating priorities and non-negotiables. 3.29 313 -016 V

Comments:
e __isasteady leader who maintains her objectivity during stressful times.

» Charisma, In-depth knowledge, and an ability to train/mentor others.

» Her recent willingness to take on the department demonstrates her desire to engage in opportunities to challenge
herself professionally and seek continuous learning and growth opportunities. Additionally, it illustrates her genuine
commitment to the organization.

e Don't know where we would be without her.
» | appreciate the straight forward style of leadership ___ uses.

e __ isdoing a great job balancing a difficult position with requirements from her role and those from her director that do
not always match.

HR-Survey.com 11/1/2025
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Level of SKill Strategic Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Iltem n Avg LOA Effective
51. Identifies and focuses resources on strategic 14 314 929 . 71% -
growth opportunities.
52. Develops a strategic vision for the future. 14 3.21 85.7 - 50% _
53. Uses strategic thinking to make better strategic 15 3.27 86.7 - 47% _
decisions.
54. Identifies strengths that competitors would have 15 3.13 86.7 - 60% -
trouble imitating.
55. Implements and executes the company's 15 3.07 86.7 - 67% -

strategy for advancing production capabilities.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
51. Identifies and focuses resources on strategic growth opportunities. 3.24 314 009 V
52. Develops a strategic vision for the future. 3.06 321 +0.16 A
53. Uses strategic thinking to make better strategic decisions. 3.59 327 032V
54. Identifies strengths that competitors would have trouble imitating. 2.94 313 +0.19 A
55. Implements and executes the company's strategy for advancing production 2.88 3.07 +0.18 A
capabilities.
Comments:

e There is room for improvement in all these elements.

» She consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
She shows integrity in her approach, always striving to add value, improve quality, and spend resources wisely.
e understands the impact her teams have within the organization and is very much a system thinker in that regard.
She demonstrates and communicates a very clear understanding of her teams diverse needs and of the expectations
she has for each team member.
» | appreciate her ability to deliver a direct message while remaining sensitive to how it may impact others as well as her
sense of humor.

» Itis critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects
is beyond our control. does an excellent job of managing ongoing frustration with humor. She stays on point in
meetings and encourages adherence to the agenda.

» She is very careful to choose someone that has the skills she desires and who will also be a good fit.

HR-Survey.com 11/1/2025
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Level of Skill Planning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Could Capable
Benefit from and
Iltem n Avg LOA Development  Effective
56. Encourages others to follow the plan. 15 293 733 27% 53%
57. Prioritizes tasks based on urgency/need. 15 320 933 7% 67%
58. Develops effective plans to deal with unforeseen 15 3.20 933 |[7% 67%
circumstances.
59. Conducts regular assessments of the project 15 3.13 933 . 67%

status to ensure adherence to the set schedule.

60. Determines the appropriate actions needed to 15 320 933 7% 67%
achieve goals.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
56. Encourages others to follow the plan. 2.88 293 +0.05 A
57. Prioritizes tasks based on urgency/need. 3.18 3.20 +0.02 A
58. Develops effective plans to deal with unforeseen circumstances. 3.24 320 -004 V
59. Conducts regular assessments of the project status to ensure adherence to the set 3.18 313 -004 V

schedule.
60. Determines the appropriate actions needed to achieve goals. 3.47 320 -027 Vv

Comments:
* __ has been very effective at establishing expectations for her teams, and anyone that cannot meet those expectations

are dealt with accordingly, in a fair, transparent, and straightforward manner.
» She is a joy to work for.

* | have also had the pleasure of partnering with ____in our Core Competency leader learning. ___ has a solid
understanding of improvement work and the role that innovation has in small tests of change, as well as in creating
more systemic change through program development.

* | look to her for guidance and support. It seems her responsibilities and work load are not at a managerial level but
Director. If she had the additional support of experienced employees this would help lighten her load.

* My only constructive feedback would be better communication on what she's doing and why and how it may impact
others would be appreciated.

* She can appear guarded at times. If she can let her guard down with other team members, it may help them become
closer.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» Ithink ___is off to a very good start with the new division. She is engaging key players and helping form vision with her
leadership team.

» She identified the information needed to solve the problem and was able to obtain key information, even if it involved looking
outside her immediate resources.

» She allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when you need
her. She has monthly meetings with our team to keep everyone current and allow employees to make suggestions for change
and improvement for workflow and cost saving ideas.

» Is sincerely a role model for everything one would look for in a role model as a team member.

» Sheis truly a great example of Competency improvement as she continuously improves her skills and abilities.

 __isasolid asset to the human resources division and the [CompanyName] senior management team.

What do you like best about working with this individual?
» Confidence, Attitude, Desire to learn.

» __iswilling to tackle performance situations and solicits feedback on how her team is doing.

e __isveryinvolved with her team and any process change which | think helps the team change their process more effectively.
| keep trying to copy her style.

« __ empowers her team by soliciting input, encouraging involvement, and trusting her team to make the right decisions.

» She is organized, kind, and extremely approachable.

e does not beat around the bush nor does she have hidden agendas.

What do you like least about working with this individual?

e _  isagreatrole model and leader. Others could learn from her style.

* __investigates any employee problem before she reacts and has dealt with each situation fairly. She collaborates well with
other departments and is always focused on the customer experience.

» She gives you confidence knowing she always has your back.

e __ isavaluable resource to the organization and the team.

» Can lead a team well and can present the goals/plan so all know the direction to move forward in.

» | appreciate the reality of her open door policy. Thanks for letting her be a part of our department.

What do you see as this person's most important leadership-related strengths?

* She continues to be a shining example to her team especially in process improvement and professional growth.

* She could help teammates by becoming more proficient in some areas.

» Is sincerely a role model for everything one would look for in a role model as a team member.

« She is very relatable and | believe it helps with the initial contact with the prospects.

» | enjoy working with ___. | feel she is honest and has a desire to see improvement in the organization as a whole. Her area
is unique which, at times, allows ___ to give a whole new perspective on a subject.

* She could benefit from becoming more comfortable challenging others.

What do you see as this person's most important leadership-related areas for improvement?

 Difficult to reach sometimes and often does not respond to messages at all.
» She has integrity, dependability, and a desire to constantly improve.

. is an impressive performer.
» She easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.
. is amazing at leading by example for our entire organization when it comes role modeling exceptional performance

ﬁaily work of communication and integrity.
* Timely follow through.
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Any final comments?
« | really appreciate her as a member of the team.

¢ has done tremendous work this past year in the Finance team.

* She is approachable and easy to talk to. In every interaction she is honest, encouraging, a great listener, and very supportive.

¢ | am confident that whenever | need to talk with ___, she is honest and direct and provides good guidance for my professional
growth.

¢ does not beat around the bush nor does she have hidden agendas.

. is very supportive to staff and offers many opportunities for staff to grow.




