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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Professional Development 4.41

Emotional Intelligence 4.27

Partnering/Networking 4.23

Technology Use/Management 4.21

Communication Skills 4.16

Project Management 4.16

Problem Solving 4.16

Action 4.15

Global Perspective 4.05

Management 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Communication
Skills

Communication
Skills

Self 3.80

Other 4.19
0.39

Problem Solving

Problem Solving
Self 3.80

Other 4.19
0.39

Management

Management
Self 3.60

Other 3.93
0.33

Emotional Intelligence

Emotional Intelligence
Self 4.00

Other 4.29
0.29

Global Perspective

Global Perspective
Self 3.80

Other 4.07
0.27

Professional Development

Professional Development
Self 4.20

Other 4.43
0.23

Technology
Use/Management

Technology
Use/Management

Self 4.00

Other 4.23
0.23

Action Action
Self 4.00

Other 4.16
0.16Partnering/Networking

Partnering/Networking
Self 4.20

Other 4.23
0.03

Project Management

Project Management
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Professional Development
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. You are contributing fully to the extent of your skills
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. You keep yourself up-to-date of technical/professional issues
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. You encourage employees to take courses relevant to their job.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. You demonstrate enthusiasm and a willingness to learn new skills and knowledge
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. You allow employees to fully participate in employee training and professional development.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5

HR-Survey.com 11/1/2025



Results for:  5

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You are contributing fully to the extent of your skills 1. You are contributing fully to the extent of your skills

15 4.20 93.3   7%  67%  27%

You keep yourself up-to-date of technical/professional issues 2. You keep yourself up-to-date of technical/professional issues

15 4.87 100.0  13%  87%

You encourage employees to take courses relevant to their job. 3. You encourage employees to take courses relevant to their job.

15 4.27 93.3   7%  60%  33%

You demonstrate enthusiasm and a willingness to learn new skills and knowledge 4. You demonstrate enthusiasm and a willingness to learn new skills and knowledge

15 4.40 86.7  13%  33%  53%

You allow employees to fully participate in employee training and professional development. 5. You allow employees to fully participate in employee training and professional development.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

He meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.

He meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.

• 

He looks for ways to improve processes, involves his team in the process improvements, and shares with others what
his team has accomplished.

He looks for ways to improve processes, involves his team in the process improvements, and shares with others what
his team has accomplished.

• 

Because we lack clear direction and often focus or priorities, it can be extremely frustrating to work effectively and feel
successful.

Because we lack clear direction and often focus or priorities, it can be extremely frustrating to work effectively and feel
successful.

• 

__________ is highly skilled and remains focused despite the many directions in which he is pulled. He is calm, easy
to work with and makes decisions only after being fully informed.

__________ is highly skilled and remains focused despite the many directions in which he is pulled. He is calm, easy
to work with and makes decisions only after being fully informed.

• 

He often uses lengthy power points distributed at the last minute which is not effective.   Focus more on outlines and
conversation that allow for time to give thoughtful consideration and feedback.

He often uses lengthy power points distributed at the last minute which is not effective.   Focus more on outlines and
conversation that allow for time to give thoughtful consideration and feedback.

• 

Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.

Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.
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Emotional Intelligence
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. You are able to express yourself clearly.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. You help to make decisions and solve problems using knowledge about how others will react in certain situations.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. You help employees to resolve conflicts, communicate clearly, and work together to solve problems.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. You are able to control your own emotions.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. You are attentive to emotional cues and interprets others' feelings correctly.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You are able to express yourself clearly. 6. You are able to express yourself clearly.

15 4.00 80.0   7%  13%  53%  27%

You help to make decisions and solve problems using knowledge about how others will react in certain situations. 7. You help to make decisions and solve problems using knowledge about how others will react in certain situations.

15 4.07 80.0  20%  53%  27%

You help employees to resolve conflicts, communicate clearly, and work together to solve problems. 8. You help employees to resolve conflicts, communicate clearly, and work together to solve problems.

15 4.33 93.3   7%  47%  47%

You are able to control your own emotions. 9. You are able to control your own emotions.

15 4.47 93.3   7%  40%  53%

You are attentive to emotional cues and interprets others' feelings correctly. 10. You are attentive to emotional cues and interprets others' feelings correctly.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

Our department continues to have a very low loss rate.

Our department continues to have a very low loss rate.

• 

You can count on __________ to give you the most honest feedback even if it is information you may not want to hear.

You can count on __________ to give you the most honest feedback even if it is information you may not want to hear.

• 

He has always encouraged others and provided tools for the employee to do so.

He has always encouraged others and provided tools for the employee to do so.

• 

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

• 

I feel as though __________ is still getting to know his management team and employees.   He has only been
overseeing our area for a little over 6 months.   I am confident that the more we work with one another the better he will
be able to acknowledge our strengths and assign responsibilities to best use those strengths. He is an excellent role
model, I look forward to learning from him.

I feel as though __________ is still getting to know his management team and employees.   He has only been
overseeing our area for a little over 6 months.   I am confident that the more we work with one another the better he will
be able to acknowledge our strengths and assign responsibilities to best use those strengths. He is an excellent role
model, I look forward to learning from him.

• 

Improve on providing feedback.

Improve on providing feedback.
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Communication Skills
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. You provide followup information and seek to avoid misunderstandings.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. You are an effective communicator
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. I mentor others on enhancing their written communication.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. You give clear and convincing presentations.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. I face the person when speaking or listening to engage in direct communication.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You provide followup information and seek to avoid misunderstandings. 11. You provide followup information and seek to avoid misunderstandings.

15 4.60 100.0  40%  60%

You are an effective communicator 12. You are an effective communicator

15 4.27 100.0  73%  27%

I mentor others on enhancing their written communication. 13. I mentor others on enhancing their written communication.

15 4.33 100.0  67%  33%

You give clear and convincing presentations. 14. You give clear and convincing presentations.

15 3.93 73.3  27%  53%  20%

I face the person when speaking or listening to engage in direct communication. 15. I face the person when speaking or listening to engage in direct communication.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

__________ does a great job in supporting and engaging all of his employees.

__________ does a great job in supporting and engaging all of his employees.

• 

__________ has been able to provide his staff the support and encouragement needed for their professional
growth, this has benefited the whole team.

__________ has been able to provide his staff the support and encouragement needed for their professional
growth, this has benefited the whole team.

• 

Overall __________ is highly competent and brings a fresh perspective to the Engineering department.

Overall __________ is highly competent and brings a fresh perspective to the Engineering department.

• 

He has great sense of vision and purpose for the division and organization as a whole.

He has great sense of vision and purpose for the division and organization as a whole.

• 

I can not say enough good things about __________ he has been an asset to our department from day one.

I can not say enough good things about __________ he has been an asset to our department from day one.

• 

__________ has been instrumental in helping me during my transition into the Specialist position at [CompanyName].

__________ has been instrumental in helping me during my transition into the Specialist position at [CompanyName].

HR-Survey.com 11/1/2025



Results for:  10

Action
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. I persist in work despite obstacles encountered.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. You undertake actions to achieve specific goals.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. You successfully identify the right person for a job when distributing tasks.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. I create opportunities and then take advantage of them.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. I am ambitious when working on the project.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I persist in work despite obstacles encountered. 16. I persist in work despite obstacles encountered.

15 4.33 86.7  13%  40%  47%

You undertake actions to achieve specific goals. 17. You undertake actions to achieve specific goals.

15 4.27 93.3   7%  60%  33%

You successfully identify the right person for a job when distributing tasks. 18. You successfully identify the right person for a job when distributing tasks.

14 4.00 92.9   7%  86%   7%

I create opportunities and then take advantage of them. 19. I create opportunities and then take advantage of them.

14 4.14 85.7   7%   7%  50%  36%

I am ambitious when working on the project. 20. I am ambitious when working on the project.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

__________ had a particularly challenging year with one individual. He remained professional and focused on making
sure his customers were serviced despite the disruption caused by the staff member.

__________ had a particularly challenging year with one individual. He remained professional and focused on making
sure his customers were serviced despite the disruption caused by the staff member.

• 

__________ has used his strengths to make this department stronger in many ways.

__________ has used his strengths to make this department stronger in many ways.

• 

I value __________'s input and knowledge. He is a great partner and team member.   I know when we are on a project
together, he will see it through to the end.

I value __________'s input and knowledge. He is a great partner and team member.   I know when we are on a project
together, he will see it through to the end.

• 

Completes variance analysis and identifies corrective actions.

Completes variance analysis and identifies corrective actions.

• 

I feel that we would not be such a great place if it wasn't for __________.   __________ is the best!!!!!!

I feel that we would not be such a great place if it wasn't for __________.   __________ is the best!!!!!!

• 

He is quick to contribute to conversations regarding the company and provides good suggestions to the group.

He is quick to contribute to conversations regarding the company and provides good suggestions to the group.
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Management
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. You are ready to offer help
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. You delegate authority and responsibility to subordinates and hold them accountable for their actions.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. You correctly estimate the cost of supplies for projects.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. I encourage team members to take ownership of their work and hold each other accountable.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. You use data and performance metrics to inform resource allocation decisions.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You are ready to offer help 21. You are ready to offer help

15 4.00 66.7  13%  20%  20%  47%

You delegate authority and responsibility to subordinates and hold them accountable for their actions. 22. You delegate authority and responsibility to subordinates and hold them accountable for their actions.

15 3.47 53.3  13%  33%  47%   7%

You correctly estimate the cost of supplies for projects. 23. You correctly estimate the cost of supplies for projects.

15 3.60 66.7  13%  20%  60%   7%

I encourage team members to take ownership of their work and hold each other accountable. 24. I encourage team members to take ownership of their work and hold each other accountable.

15 4.27 86.7   7%   7%  40%  47%

You use data and performance metrics to inform resource allocation decisions. 25. You use data and performance metrics to inform resource allocation decisions.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

The only area with which he struggles is the need for relationship building with staff he supervises.   I know he
understands the reason for this and has been working on developing a better approach.

The only area with which he struggles is the need for relationship building with staff he supervises.   I know he
understands the reason for this and has been working on developing a better approach.

• 

__________ does an exceptional job at running the department.

__________ does an exceptional job at running the department.

• 

__________ works very well with other departments.

__________ works very well with other departments.

• 

__________ is very visible on the unit.   Spending many hours with staff.

__________ is very visible on the unit.   Spending many hours with staff.

• 

__________ is a dynamic and busy individual. At times he over commits himself and then has to cancel his participation
as he cannot be in two places at once.   It can inadertently give off the aura that he is not engaged in the project meeting
that was missed.

__________ is a dynamic and busy individual. At times he over commits himself and then has to cancel his participation
as he cannot be in two places at once.   It can inadertently give off the aura that he is not engaged in the project meeting
that was missed.

• 

__________ does a great job in supporting and engaging all of his employees.

__________ does a great job in supporting and engaging all of his employees.
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Project Management
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. I can change the implementation of specific phases of the project to mitigate certain risks.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. You ensure that the project remains at or under budget.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. You determine the project strategy for implementation.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. I can develop a plan for resource management.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. I am effective at using video conferencing software to manage remote teams.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I can change the implementation of specific phases of the project to mitigate certain risks. 26. I can change the implementation of specific phases of the project to mitigate certain risks.

15 3.67 66.7  20%  13%  47%  20%

You ensure that the project remains at or under budget. 27. You ensure that the project remains at or under budget.

15 3.80 73.3  20%   7%  47%  27%

You determine the project strategy for implementation. 28. You determine the project strategy for implementation.

15 4.33 86.7  13%  40%  47%

I can develop a plan for resource management. 29. I can develop a plan for resource management.

15 4.67 100.0  33%  67%

I am effective at using video conferencing software to manage remote teams. 30. I am effective at using video conferencing software to manage remote teams.

15 4.33 100.0  67%  33%

Comments: 
• 

__________ always remembers the customer is at the center of what we do.

__________ always remembers the customer is at the center of what we do.

• 

__________ manages quite effectively by allowing his supervisors to manage the day to day operations rather than
doing it for them.

__________ manages quite effectively by allowing his supervisors to manage the day to day operations rather than
doing it for them.

• 

He also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions
can be made.

He also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions
can be made.

• 

He encourages staff skill development and input to improve department processes

He encourages staff skill development and input to improve department processes

• 

He is reliable and attends as many monthly department staff meetings as his schedule permits.

He is reliable and attends as many monthly department staff meetings as his schedule permits.

• 

He has inspired a new meaning of professionalism in the time he has spent here and can be counted on to advocate
for the profession in all he says and does.

He has inspired a new meaning of professionalism in the time he has spent here and can be counted on to advocate
for the profession in all he says and does.
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Problem Solving
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. I continuously monitor performance after implementing a solution to ensure it remains effective.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. I select the solution that best addresses the problem's objectives, aligns with business priorities, and is feasible to implement.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. I pinpoint the issues that have arisen or are expected to arise.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. I compare the proposed solutions against each other and against any existing solutions to determine which one is likely to yield
the best results.

Self 4.00
Supervisor 4.00

Peer 4.00
Direct Reports 4.40

35. I ensure that the right resources are available when and where they are needed, speeding up the problem-solving
process.

Self 4.00
Supervisor 3.00

Peer 4.00
Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I continuously monitor performance after implementing a solution to ensure it remains effective. 31. I continuously monitor performance after implementing a solution to ensure it remains effective.

15 4.07 80.0  20%  53%  27%

I select the solution that best addresses the problem's objectives, aligns with business priorities, and is feasible to
implement.

32. I select the solution that best addresses the problem's objectives, aligns with business priorities, and is feasible to
implement.15 4.47 100.0  53%  47%

I pinpoint the issues that have arisen or are expected to arise. 33. I pinpoint the issues that have arisen or are expected to arise.

15 4.13 80.0  20%  47%  33%

I compare the proposed solutions against each other and against any existing solutions to determine which one is likely
to yield the best results.

34. I compare the proposed solutions against each other and against any existing solutions to determine which one is likely
to yield the best results.15 4.13 86.7  13%  60%  27%

I ensure that the right resources are available when and where they are needed, speeding up the problem-solving
process.

35. I ensure that the right resources are available when and where they are needed, speeding up the problem-solving
process. 15 4.00 80.0  20%  60%  20%

Comments: 
• 

__________ is very supportive of Core Competency and concepts. The one concept that __________ refers to
consistently is what we respect most is people's ability to think.

__________ is very supportive of Core Competency and concepts. The one concept that __________ refers to
consistently is what we respect most is people's ability to think.

• 

He has never said he was to busy for me or stated come back later. I think [CompanyName] is very lucky to have his as
  a manager.

He has never said he was to busy for me or stated come back later. I think [CompanyName] is very lucky to have his as
  a manager.

• 

I appreciate that __________ promotes within, asks staff if they are interested in an opportunity within the department.
I feel that this motivates, engages and encourages staff.

I appreciate that __________ promotes within, asks staff if they are interested in an opportunity within the department.
I feel that this motivates, engages and encourages staff.

• 

__________'s job performance exceeds all the elements.

__________'s job performance exceeds all the elements.

• 

__________ agreed in advisory team meetings to give more responsibility to the Director, so they can more effectively
support __________ with leading the team. However, it appears project requests by meeting members and service
line leaders are being approved by __________ without his bringing them before the team for discussion.

__________ agreed in advisory team meetings to give more responsibility to the Director, so they can more effectively
support __________ with leading the team. However, it appears project requests by meeting members and service
line leaders are being approved by __________ without his bringing them before the team for discussion.

• 

He consistently conducts himself with professionalism and represents our unit well.

He consistently conducts himself with professionalism and represents our unit well.
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Technology Use/Management
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. You understand and are committed to implementing new technologies.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. You use technology in decision making and problem solving.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. You support employee training and development initiatives regarding implementation of technology.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. You are proficient in the use of technical systems and processes.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. You maximize the use of new technology to deliver products and services.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You understand and are committed to implementing new technologies. 36. You understand and are committed to implementing new technologies.

15 4.33 100.0  67%  33%

You use technology in decision making and problem solving. 37. You use technology in decision making and problem solving.

15 3.93 80.0  13%   7%  53%  27%

You support employee training and development initiatives regarding implementation of technology. 38. You support employee training and development initiatives regarding implementation of technology.

15 4.27 86.7  13%  47%  40%

You are proficient in the use of technical systems and processes. 39. You are proficient in the use of technical systems and processes.

15 4.13 86.7  13%  60%  27%

You maximize the use of new technology to deliver products and services. 40. You maximize the use of new technology to deliver products and services.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

He is very supportive of cross training and learning new skills.

He is very supportive of cross training and learning new skills.

• 

__________ has good communication skills and works collaboratively within as well as outside his department
to improve processes that benefit the organization.

__________ has good communication skills and works collaboratively within as well as outside his department
to improve processes that benefit the organization.

• 

I think he is doing really good work and I found that to be one area I could list that might help.

I think he is doing really good work and I found that to be one area I could list that might help.

• 

The progress with customer satisfaction within the division exemplifies __________'s leadership style. The Department
has come a long way with __________ as manager and I admire the way __________ and __________ work together.
__________ is clearly a leader in the organization...someone who does not shrink from the most difficult tasks. He is
pushing himself to learn and grow at all times.

The progress with customer satisfaction within the division exemplifies __________'s leadership style. The Department
has come a long way with __________ as manager and I admire the way __________ and __________ work together.
__________ is clearly a leader in the organization...someone who does not shrink from the most difficult tasks. He is
pushing himself to learn and grow at all times.

• 

Lean on team to help reduce burden and establish clear expectations.

Lean on team to help reduce burden and establish clear expectations.

• 

__________ is a very positive addition to our Management team.

__________ is a very positive addition to our Management team.
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Partnering/Networking
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. I collaborate with other departments to streamline and improve workflow efficiency.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. I engage in continuous dialogue through regular meetings or virtual meetups.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. You identify partnerships with overseas companies to expand market opportunities.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. You network with other professionals in the industry to understand best practices.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. I can perform a SWOT analyses (Strengths, Weaknesses, Opportunities, Threats) of the partnership's potential outcomes.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I collaborate with other departments to streamline and improve workflow efficiency. 41. I collaborate with other departments to streamline and improve workflow efficiency.

15 4.33 93.3   7%  53%  40%

I engage in continuous dialogue through regular meetings or virtual meetups. 42. I engage in continuous dialogue through regular meetings or virtual meetups.

15 4.20 80.0  20%  40%  40%

You identify partnerships with overseas companies to expand market opportunities. 43. You identify partnerships with overseas companies to expand market opportunities.

15 4.13 86.7  13%  60%  27%

You network with other professionals in the industry to understand best practices. 44. You network with other professionals in the industry to understand best practices.

15 4.00 86.7  13%  73%  13%

I can perform a SWOT analyses (Strengths, Weaknesses, Opportunities, Threats) of the partnership's potential
outcomes.

45. I can perform a SWOT analyses (Strengths, Weaknesses, Opportunities, Threats) of the partnership's potential
outcomes.15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ is a definite asset to the organization. He is a creative thinker and a strong leader.

__________ is a definite asset to the organization. He is a creative thinker and a strong leader.

• 

__________ excels at keeping in touch with all aspects of their job, and our jobs.

__________ excels at keeping in touch with all aspects of their job, and our jobs.

• 

He is not perfect and will be the first one to admit that, he has made mistakes and it is usually himself that realizes
he has made a mistake and will make every effort to adjust his behavior or rectify the mistake the best he can. He has
been open and honest and has carried us through rough times already.

He is not perfect and will be the first one to admit that, he has made mistakes and it is usually himself that realizes
he has made a mistake and will make every effort to adjust his behavior or rectify the mistake the best he can. He has
been open and honest and has carried us through rough times already.

• 

I value __________'s input and knowledge. He is a great partner and team member.   I know when we are on a project
together, he will see it through to the end.

I value __________'s input and knowledge. He is a great partner and team member.   I know when we are on a project
together, he will see it through to the end.

• 

__________ excels at looking at other people's strengths and building upon them for the good of the department.

__________ excels at looking at other people's strengths and building upon them for the good of the department.

• 

Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.

Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.

HR-Survey.com 11/1/2025



Results for:  22

Global Perspective
Summary Scores

Self 3.80

Supervisor 2.60

Peer 4.15

Direct Reports 4.24

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

46. You build working relationships with others across cultures.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 3.80

47. You develop both the cultural awareness and business skills to grow our business in all countries, and work effectively
across borders with employees, customers, and shareowners.

Self 4.00
Supervisor 2.00

Peer 4.00
Direct Reports 4.60

48. You communicate effectively on a multi-lingual basis.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

49. You are aware of the culture, behaviors, identities and beliefs of others.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.00

50. You create an environment where individual differences are valued and supported.
Self 3.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You build working relationships with others across cultures. 46. You build working relationships with others across cultures.

15 3.87 80.0   7%  13%  67%  13%

You develop both the cultural awareness and business skills to grow our business in all countries, and work effectively
across borders with employees, customers, and shareowners.

47. You develop both the cultural awareness and business skills to grow our business in all countries, and work effectively
across borders with employees, customers, and shareowners.15 4.07 86.7  13%  53%  33%

You communicate effectively on a multi-lingual basis. 48. You communicate effectively on a multi-lingual basis.

15 4.13 86.7  13%  60%  27%

You are aware of the culture, behaviors, identities and beliefs of others. 49. You are aware of the culture, behaviors, identities and beliefs of others.

15 4.20 86.7   7%   7%  47%  40%

You create an environment where individual differences are valued and supported. 50. You create an environment where individual differences are valued and supported.

15 4.00 73.3  13%  13%  33%  40%

Comments: 
• 

I honestly cannot think of anything that he could improve on.

I honestly cannot think of anything that he could improve on.

• 

Stay focused more on the agenda for meetings.

Stay focused more on the agenda for meetings.

• 

__________ is a solid performer knows his stuff.

__________ is a solid performer knows his stuff.

• 

__________ has made great strides with increasing communication and teamwork within his reports.

__________ has made great strides with increasing communication and teamwork within his reports.

• 

__________ handles every situation in a professional manner and he responds promptly to requests.

__________ handles every situation in a professional manner and he responds promptly to requests.

• 

I believe that if more staff members in [CompanyName] had the opportunity to directly work with __________,
our customer satisfaction scores will be out of the charts, because his expectations are clear, his communication
is superb and there is a lot to learn from him.

I believe that if more staff members in [CompanyName] had the opportunity to directly work with __________,
our customer satisfaction scores will be out of the charts, because his expectations are clear, his communication
is superb and there is a lot to learn from him.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• By looking outward and focusing on the needs of our community as well as best practices in other organizations, he aims to

meet the needs of our customers and staff both today and in our future.
• He always has the customer's best interest in mind, and because he is so highly engaged, it carries over to his staff.
• __________ has been eager to learn his new position and is transitioning well.
• He has been a great addition to the department in this area.
• He has taken his team to the next level.
• He encourages individual   and professional improvement and provides educational opportunities.

What do you like best about working with this individual?

What do you like best about working with this individual?
• he is perceived, at times, as taking over in areas that aren't his responsibility and this can cause tension within the team.  

Working more collaboratively with his collegues can help avoid this as his intentions are always good, but may not always
be perceived that way.   A greater presence (i.e. less travel to conferences) would be appreciated by others as well.

• People come and go in this organization and I can say with no reservation that __________ is a colleague I will miss the most
when he retires.

• I will always be grateful that he made a very unpleasant re-organization experience much less painful for me.
• Has one of the strongest work ethics I've ever encountered in a team member.
• __________ always provides supportive comments and input to arrive at team decisions that are in the best interest of the

customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.
• I appreciate the honest evaluative feedback __________ provides for the staff in his area.   This input helps immensely

in the development of constructive development feedback for these professionals each year.

What do you like least about working with this individual?

What do you like least about working with this individual?
• If feel __________ meets/exceeds in all of the areas listed above, and I feel he consistently exceeds in the areas of

professionalism, service, communication, teamwork, engagement and ethics.
• He guides, influences, supports, facilitates his team towards the achievement of goals.
• Your initiative influences others in a positive way.
• __________ is very approachable and ensures the best for all employees in the department.
• __________ is the heart and soul of the pharmacy.   He has great vision and he is always thinking of ways to improve our

department and the services we provide to the customers. We have hired some great new managers that will help us move
in a new direction in many areas.

• I have not been directly involved in making hiring decisions with him, but I do know that he makes a point to ensure all
stakeholders are involved in the process and decision.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• __________ encourages us as directors to go out with one voice and keeps us accountable.
• I wish I had 5 more years to learn from __________. He teaches me with every interaction.
• I can depend on him with whatever is needed.
• __________ has also attended many off-site events to show his support to department staff.
• __________ is fully engaged with all of the leadership team. He makes himself available to work with both leaders and staff at

[CompanyName]. __________ is very encouraging to leadership and staff to use Core Competency principles when looking
at issues/processes. __________ is a role model for communication with staff, customers as well as community members.

• I know that __________ would want me to include suggestions on how he could be a better leader.   I have really thought
long and hard about this, and sincerely cannot think of what he could do differently to improve as a leader.   Maybe allow
Christmas decor before December?
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• He is an exceptionally effective communicator which enables here visions to be more easily carried out.
• __________ can be counted on for his reliability.
• I have observed that __________ has made some very good decisions with his leadership team this year.   He values his team

and sets clear expectations.   He is a team player when working on projects or issues and he always responds promptly
to requests for assitance.

• He allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when you need
him. He has monthly meetings with our team to keep everyone current and allow employees to make suggestions for change
and improvement for workflow and cost saving ideas.

• __________ has high expectation of staff, but provides the support needed for success.   He is customer, yet will deal with staff
who are not willing to make the changes necessary for them to be more effective in their job role.

• The few problems we have experienced during these changes is a reflection of __________'s leadership.

Any final comments?

Any final comments?
• He is open to feedback and actively tries to improve.
• He really wants the best for [CompanyName] and I see him consistently use that as a decision-making barometer.
• __________ is a very effective leader and a role model for other leaders.
• There are two items above that will be part of my goals for the coming year.
• He is fully engaged in his work and shares his professional goals and projects so his team is aware of what he is working

on and how the work of each team members fits within the departmental goals.
• __________ is a great leader and understands when he is needed the most. He is fair in his changes and tries his hardest

to be equal to everyone.
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