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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Professional Development 3.47

Fiscal Management 3.45
Juggling Multiple Responsibilities 3.35
Regulatory/Compliance 3.31

Others 3.31
Passion To Learn
Global Perspective

Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Others

Passion To Learn

Global Perspective

Juggling Multiple

Responsibilities

Regulatory/Compliance

Professional Development

Fiscal Management

HR-Survey.com
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Level of Skill

The

i

Professional Development

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Development) to green (Role Model).

and
ve

1.

Capable
Item n Avg LOA Effecti
7%

You allow employees to fully participate in 15 3.20 933 . 6
employee training and professional development.

. You seek opportunities for continuous learning. 15 3.87 100.0 | 13% _
. You quickly acquire and apply new knowledge 15 3.33 933 . 53% _

and skills when needed

. You demonstrate enthusiasm and a willingness 15 3.60 93.3 . 27% _

to learn new skills and knowledge

. You keep yourself up-to-date of 15 3.33 933 . 53% _

technical/professional issues

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
1. You allow employees to fully participate in employee training and professional 3.29 320 -009 V
development.
2. You seek opportunities for continuous learning. 3.65 3.87 +0.22 A
3. You quickly acquire and apply new knowledge and skills when needed 3.18 3.33 +0.16 A
4. You demonstrate enthusiasm and a willingness to learn new skills and knowledge 3.41 3.60 +0.19 A
5. You keep yourself up-to-date of technical/professional issues 3.24 3.33 +0.10 A
Comments:

demonstrates a vast amount of knowledge and wisdom as a leader.

has a way of bringing out the best in people, by modeling how to be a hard worker who knows his stuff and
is supportive of his colleagues and able to create a fun atmosphere that makes us all want to work hard.

He is professional, reliable, ethical, and thoroughly engaged. He demonstrates this by showing up every day, providing
feedback and stewardship for all his reports.

is an excellent listener. He is HIGHLY respected by his staff, and other leaders around the organization.
| honestly have a very hard time trying to think of an area for improvement.

has been an asset to [CompanyName]. He has been fully engaged in our Mission, Vision and True North
Focus Areas. | have been impressed with his ability bring about process improvements through his direction and
guidence to develope and engage the telecommunication staff in this area. He has made staff aware of their
expectations, through email, one on one, performance reviews, staff and committee meetings.

He has good knowledge and awareness of the strengths and talents of his staff (as well as their weaknesses).
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Juggling Multiple Responsibilities

Level of Skill ggiing P P

The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Development) to green (Role Model).

Capable and
n Avg LOA Effective

Item
6. You assess current capabilities before committing 15 3.20 93.3 . 60% _
to new requests from customers.
7. You can multitask while performing all of your other 15 3.20 86.7 - 53% _
responsibilities and activities.
8. You rank the importance of tasks to make sure 15 3.40 933 . 47% _
critical tasks are completed first.
9. You coordinate the work of a team by assigning 15 3.47 933 . 40% _
tasks to other team members.
10. You organize tasks for the most efficient order 15 3.47 933 . 40% _

of completion.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
6. You assess current capabilities before committing to new requests from customers. 3.24 320 -004 V
7. You can multitask while performing all of your other responsibilities and activities. 3.41 320 021V
8. You rank the importance of tasks to make sure critical tasks are completed 3.24 340 +0.16 A
first.
9. You coordinate the work of a team by assigning tasks to other team members. 3.18 347 +0.29 A
10. You organize tasks for the most efficient order of completion. 3.35 347 +0.11 A
Comments:

is a good leader because he gives examples through his own behavior.
is professional, collaborative. . .a great team member.
He demonstrates a high level of personal integrity in his daily work and is honest and ethical in interactions.
He does not ask for anything from his team that he is not willing to do, or has done himeself.
You could check for clarity in expectations more frequently.
His integrity is never in question. | appreciate his ability to partner with me on issues between the VP and my unit.
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Level of Skill Passion To Learn

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
11. You embrace new technology and procedures. 15 3.53 100.0 47% _
12. You inspire others to learn new things. 15 3.27 100.0 73% -
13. You are open to feedback from others. 15 3.33 100.0 67% _
14. You exhibit willingness to upgrade skills through 15 3.13 86.7 - 60% -
additional training and education.
15. You will participate in training classes even if 15 3.07 80.0 - 53% -

offered outside of normal working hours.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. You embrace new technology and procedures. 3.47 353 +0.06 A
12. You inspire others to learn new things. 3.47 327 020V
13. You are open to feedback from others. 3.35 333 -002 V
14. You exhibit willingness to upgrade skills through additional training and education. 3.18 313 -004 V
15. You will participate in training classes even if offered outside of normal working 3.00 3.07 +0.07 A
hours.
Comments:
* Shows curiosity.
. has been instrumental in initiating and helping to steer the department committee for [CompanyName].

ensures that [CompanyName] is considered in any corporation changes as well as bringing information
from [CompanyName] so that we funtion as one corporation.

. is always looking for ways to improve our workflow and values input from the team members. On a
personal note, he has a great sense of humor and is very personable. That goes a long way to making a positive work
environment.

« Itis sometimes noticeable that he over empowers his team, not letting them learn from their mistakes. He focuses
on many tiny details without encompassing the larger picture.

» Awillingness and flexibility to pitch in help where needed is important.
. has done a great job clarifying roles on his team and leading them by example and hard work as well.

HR-Survey.com 11/1/2025
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Level of Skill Regulatory/Compliance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

16. | ensure the company is in compliance with all laws 15 3.40 93.3 . 47% _
regarding the production and transportation
of product.
17. I implement regulatory compliance strategies. 15 3.27 933 . 60% _
18. You perform regular compliance audits. 14 3.00 929 . 79% -
19. | create and implement training courses for new 15 3.47 100.0 53% _
hires to ensure knowledge of regulations
and policies.
20. | review transactions for potential misconduct. 15 3.40 933 . 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. | ensure the company is in compliance with all laws regarding the production 3.65 340 025V
and transportation of product.
17. I implement regulatory compliance strategies. 3.47 327 -020 Vv
18. You perform regular compliance audits. 3.12 300 -012 Vv
19. | create and implement training courses for new hires to ensure knowledge 3.59 347 012 V
of regulations and policies.
20. | review transactions for potential misconduct. 3.29 340 +0.11 A
Comments:
. is fully engaged in his unit. He took on the position and jumped in with both feet.
. exemplifies outstanding professionalism.
. is a great leader. His team has been through a lot of change. is focused on building his team
and helping them through the change.
. takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement.
| feel that this helps build strong team relationships.
e Again, has a great talent for observing and mapping system and flow problems, helping guide groups
through improvement processes.
. has excellent job and people skills.
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Level of Skill Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA

21. You consistently demonstrate ability and 15 3.53 100.0
willingness to trust others.

22. You respect the opinions of other employees. 15 3.00 80.0

23. You are able to see issues from others' 15 2.87 80.0
perspectives.

24. You work across boundaries within the 15 3.47 100.0
organization.

25. You treat others with respect and dignity. 15 3.67 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

21. You consistently demonstrate ability and willingness to trust others. 3.35 353 +0.18 A
22. You respect the opinions of other employees. 3.00 3.00

23. You are able to see issues from others' perspectives. 2.88 287 -002 V
24. You work across boundaries within the organization. 3.00 3.47 +0.47 A
25. You treat others with respect and dignity. 3.76 367 -010 V

Comments:
* | have appreciated 's approach to team work. Close collaborative work between managers is needed

to provide high quality to customers.
* He inspires us to remember that as leaders, anything's possible.

. is a great leader and understands when he is needed the most. He is fair in his changes and tries his
hardest to be equal to everyone.

» He has some challenges ahead, but as far as | can tell, we ALL want him to keep plugging away; he has our support!
. has supported me through some tough contract negotiations and he is the consummate professional.

. supports each security officer in such a way that you want to grow and improve in what you do.
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Level of Skill Fiscal Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

26. You monitor spending. 15 340 933 .

27. You effectively manage appropriations, 15 3.33 933 .
reporting, purchases, expenditures, payrolls,
and staff.

28. You develop budgets and plans for various 15 3.53 100.0 47%
programs and initiatives.

29. You are effective in using company's resources. 15 3.67 100.0 33%

30. You develop of the department's annual budget. 15 3.33 100.0 67%

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
2024 2025 Change

Item
26. You monitor spending. 3.53 340 -013 V
27. You effectively manage appropriations, reporting, purchases, expenditures, 3.12 3.33 +0.22 A

payrolls, and staff.
28. You develop budgets and plans for various programs and initiatives. 3.41 353 +0.12 A
29. You are effective in using company's resources. 3.59 3.67 +0.08 A
30. You develop of the department's annual budget. 341 333 -008 VY

Comments:
. is a very clear communicator. He approaches challenges in a collaborative format and is very open to

looking at different approaches to achieve common goals. He engages his team in decisions and also encourages
cross departmental communication.

* Improve on providing feedback.

. is an expert in process improvement and has moved into a role that will allow him to continuously
learn and grow.

» | think he has built relationships with my team that did not exist before and that will benefit the organization going
forwards.

. has a strong work ethic and is consistently working with the mindset that customers come first.

. has a keen ability to focus in on what needs to be done and to drive for resolution. He is able to see new
and innovative options for driving operational performance.
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Level of Skill

Global Perspective

10

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg

31. You demonstrate a curiosity about diverse 15 3.20
individuals and cultures.

32. You align personal vision with global strategies. 15 3.40

33. You set the example for team on importance 15 3.20
of cultural awareness.

34. You attend training seminars and conferences 15 3.27
to increase skills in working with others globally.

35. You exemplify the skills of a global worker. 15 3.00

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

86.7 - 53%

100.0 60%

86.7 - 53%
93.3 . 60%

©
o
o
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2024

2025

Item Change
31. You demonstrate a curiosity about diverse individuals and cultures. 3.18 3.20 +0.02 A
32. You align personal vision with global strategies. 3.35 3.40 +0.05 A
33. You set the example for team on importance of cultural awareness. 3.18 3.20 +0.02 A
34. You attend training seminars and conferences to increase skills in working with 2.88 3.27 +0.38 A
others globally.
35. You exemplify the skills of a global worker. 3.18 3.00 -018 V¥

Comments:

is a great team member. His technical skills are impeccable...great to see you in MBA program. Keep going.
is doing well overall and shows that he is willing to learn, this is strongly due to

and encouragement. If

give his support, he will be a strong leader. We would love to help him!

's role modeling

He often will say he doesn't need the details or that he already knows and doesn't need an explanation.

will let down his guard and open up about his fears and let his peers help his and

| think is very good at identifying processes he observes needs improvement, however | do not see a clear

step-by-step direction for a plan to improve that process.

He has been instrumental in facilitating communications between staff and managers. Staff know that he is very

supportive of them.
works very well with other departments.

HR-Survey.com
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

. has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial times.

» He can be friendly and does care about people. However he can be dismissive of ideas he does not agree with. It's possible
that he is unaware of how strongly he comes across and how the simple fact of being a vice president can amplify people's
perceptions of his actions and behaviors.

* | have participated in multiple interviews with and he is always clear that the individual selected be one with the
right talents- not just skills.

. is very adept at thinking and leading in Core Competency style and terms. He practices what [CompanyName]
preaches.

» He communicates clearly and responds to request without unnecessary delay.

» Professionalism is an area where | feel could continue to develop is making sure that his non-verbal cues are kept

to a minimum. He tends to show more of his frustration and does not communicate them verbally. Earning and keeping
the respect of the team will require open and constructive collaboration; once the team feels this it will foster more open
communication and develop trust within the team, and with him.

What do you like best about working with this individual?

. always remembers the customer is at the center of what we do.

» Heis always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors, and to other
employees.

. see the opportunity for process improvement within the department but does not consistently lead an organized
approach to initiate those improvements.

* There is apprehension with all the changes, but still a lot of engagement and positivity.

. does a great job at demonstrating the value of his team to the organization.

. does a great job investigating an issue thinking it through before he takes action.

What do you like least about working with this individual?

. manages everyone else time very well. He puts everything out there, his soul, his time and his energy all to ensure
a good outcome.

» He focuses on the customer and how best to meet their needs. He clearly explains and sets his expectations of the staff and
the goals we are striving for. Great customer experience is always at the center of everything we do.

» | sit back and listen to 's approach and communication skills and love to glean things from him.

. 's priority is our customers and community.

» | feel confident as if he treats us all as equals.

» | appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive leader:
courage and conviction.

What do you see as this person's most important leadership-related strengths?

* He inspires others by the manner in which he does his work and engages others.

* Under his leadership, the department teams have become very cohesive.

» He's very good at his job, Service and relationship development are talents at which he excels. My constructive feedback
would be for to speak up more in meetings and be more forthcoming in groups and with other leaders with his
thoughts and opinions. | know he has them as he does share them with me aside, but but | would encourage him to share
them more broadly.

» He is very customer focused and this reflects in his division leadership and performance.

» Have persistence and tenacity

. is a supervisor role model and | have grown immensely under his leadership and because of his honest, valuable
feedback!

HR-Survey.com 11/1/2025
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What do you see as this person's most important leadership-related areas for improvement?

| truly appreciate 's knowledge, his professionalism, and his reliability.
I've appreciated his attempt to work collaboratively with others and demonstrate the organizational value of teamwork in his
daily work. demonstrates a high level of personal integrity in his daily work and is honest and ethical in his

interactions with others.

he is clear in defining his desired outcomes but would encourage following up and confirm that the staff/fteam have heard them.
is a very effective leader and excellent communicator.

He leads by example.

He's very good at his job, Service and relationship development are talents at which he excels. My constructive feedback

would be for to speak up more in meetings and be more forthcoming in groups and with other leaders with his

thoughts and opinions. | know he has them as he does share them with me aside, but but | would encourage him to share

them more broadly.

Any final comments?

| think has improved in his communication style and leadership style. Where | would suggest improvement
is he can escalate at times which tends to shut down team communication. Staff and managers are reluctant to speak up and
make sure they understand or are clear on what is needed.
| know | can always count of to offer his true opinion and be supportive in any efforts or initiatives I'm passionate
about.
He is a dedicated person who inspires excellence in both staff and customer service.
He identified the information needed to solve the problem and was able to obtain key information, even if it involved looking
outside his immediate resources.

is the shinning example of what a manager should be like. He is an amazing leader, he always solves problems
promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above and beyond for all of
us more times than | can remember. He is extremely proffesional and competent, compasionate and caring, and dedicated
to this unit heart and soul.
he is clear in defining his desired outcomes but would encourage following up and confirm that the staff/fteam have heard them.
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