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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Professional Development 4.41
Results Oriented 4.27
Organizational Fluency 4.23
Business Acumen 4.21
Commitment 4.16
Passion To Learn 4.16
Coaching 4.16
Managing Risk 4.15
Self Management
1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Commitment

Coaching

Self Management

Results Oriented

Professional Development

Business Acumen

Managing Risk

Organizational

Fluency

Passion To Learn
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Results for: 4

Professional Development

Summary Scores

Self 4.20
Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Contributing fully to the extent of their skills
Self

Supervisor
Peer
Direct Reports

2. Seeks opportunities for continuous learning.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Keep themselves up-to-date of technical/professional issues
Self

Supervisor
Peer
Direct Reports

4. Quickly acquire and apply new knowledge and skills when needed
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Seeks opportunities for professional development.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
LOA Proficient

Item n Avg

1. Contributing fully to the extent of their 15 4.20
skills

2. Seeks opportunities for continuous 15 4.87
learning.

3. Keep themselves up-to-date 15 4.27
of technical/professional
issues

4. Quickly acquire and apply new 15 4.40
knowledge and skills when needed

5. Seeks opportunities for professional 15 4.33

development.

Comments:

is aware that he can come off as intimidating, and recognizes that fact in certain instances.

is a respected leader and peer.

their leader.
He is a fantastic resource.
Outstanding leader.

He manages his unit well and his staff appear to high regard for him as

| like , he's fun and when he's focused the wealth of knowledge he has to share is invaluable. But we need
a leader/manager to take us further in job responsibility, job enrichment, and job satisfaction.

He has confidence in leading and making decisions improving rapidly.




Results for: 6

Results Oriented

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Uses encouraging language to uplift team morale during difficult phases.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. Channels personal energy into motivating others toward shared goals.
Self

Supervisor
Peer

Direct Reports 4.40

8. Stays focused on meeting the needs of customers.
Self

Supervisor
Peer
Direct Reports 4.60

9. Determined to complete tasks regardless of obstacles that may occur.
Self

Supervisor
Peer
Direct Reports

4.00

10. Streamlines procedures when legacy methods hinder progress.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
6. Uses encouraging language to uplift 15 4.00 80.0 . 13%
team morale during difficult phases.
7. Channels personal energy into 15 4.07 80.0 20%
motivating others toward shared
goals.

8. Stays focused on meeting the needs 15 4.33
of customers.

9. Determined to complete tasks 15 447 933 7%
regardless of obstacles that may
occur.

10. Streamlines procedures when legacy 15 4.47 933 7%
methods hinder progress.

Comments:
» The department director should have the authority to lead the team toward the vision laid out by the VP.

* While he remains considerate of the impact each roll out has on front line staff, he also ensures we stay focused and on
track.

« He is respectful of the people he works with regardless of the level in the organization.
* Lean on team to help reduce burden and establish clear expectations.

. always readily shares information which helps facilitate communication with staff in a timely and effective
manner.

» Dependability, with whatever is needed.




Results for: 8

Commitment

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Monitors the team for changes in commitment to the results.

Self
Supervisor 5.00
Peer
5.00

Direct Reports

12. Connects individual roles to organizational objectives, helping employees see how their work contributes to success.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 4.40

13. Mobilizes individual commitment for the new initiatives.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Provides developmental opportunities to strengthen employee commitment to the organization.
Self 4.00
Supervisor
Peer
Direct Reports 3.80

15. Has personal values that are aligned with organizational values.
Self

Supervisor 2.00
Peer
Direct Reports

HR-Survey.com 12/1/2025



Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

in commitment to the results.
organizational objectives, helping
employees see how their work
contributes to success.

13. Mobilizes individual commitment 15 433 1000 [ e S
for the new initiatives.

14. Provides developmental 15 393 733 27% _
opportunities to strengthen employee
commitment to the organization.

15. Has personal values that are aligned 14 3.64 57.1 - 29% _

with organizational values.

Comments:

has fallen into a routine between the two offices and is making a much more routine appearance
at the North office. This has helped out a lot too with continued improvement on communication!

has been a great addition to our team!

has implemented using certain times of the day for email. He is consistently encouraging staff to keep

emails brief and too the point.

has a great sense of leadership, constantly keeping the goal in sight and striving toward success not only

for his role but for the entire department and staff.

he is trying to prove his strengths and be a firm leader in the organization, however when he makes these decisions
before hearing all sides, he appears as if he does not care about the consequences.

is not always open to new ideas or troubleshooting issue and workflows. He does end up willing to review
situations, it just sometimes takes some time.

He has an open door policy and is available when needed.



Results for: 10

Managing Risk

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Uses actionable data and analytics to improve risk tolerance.
Self

Supervisor
Peer
Direct Reports

17. Determines a proportional response in relation to the level of risk.
Self

Supervisor
Peer
Direct Reports

5.00

18. Aligns risk management activities with existing processes.
Self 4.00

Supervisor

Peer 4.00

Direct Reports 4.20

19. Accurately determines appropriate risk levels (i.e., levels of acceptable risk).
Self

Supervisor
Peer
Direct Reports

4.43

20. Knows how to obtain desired results with minimal losses.
Self 4.00

Supervisor 3.00
Peer 3.88
Direct Reports 4.40
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. Uses actionable data and analytics 15 433 86.7 13% _

to improve risk tolerance.

17. Determines a proportional response 15 427 933 7%_

in relation to the level of risk.

18. Aligns risk management activities 14 4.00 92.9 7%_

with existing processes.

19. Accurately determines appropriate 14 414 857 . 7%_

risk levels (i.e., levels of acceptable
risk).

20. Knows how to obtain desired results 15 4.00 66.7 . 27% _

with minimal losses.

Comments:
» He is well respected by his peers and it is clear to see why.
. is a great leader and is committed to his role here at [CompanyName]!

* He encourages each staff member to understand each other and to work together in a very positive manner.
« Ready to tackle any given problem and help others finish 1st

* You could check for clarity in expectations more frequently.

. supports each security officer in such a way that you want to grow and improve in what you do.




Results for: 12

Self Management

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. Deals with conflict by controlling own emotions by listening, being flexible, and sincere in responding.
Self 4.00

Supervisor
Peer
Direct Reports

5.00

22. Does not allow own emotions to interfere with the performance of others.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

3.20

23. Analyzes own reactions on the spot to ensure that communication does not appear to be driven by anger.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38

4.20

24. |s aware of personal impact on others and adjusts behavior to create a positive leadership presence.
Self 4.00

Supervisor
Peer
Direct Reports

5.00
4.25
4.20

25. Consciously controls own negative emotions in order to keep team morale up.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully
n Avg LOA Proficient

21. Deals with conflict by controlling 15 4.00 66.7 - 20% _

own emotions by listening, being
flexible, and sincere in responding.

22.

Does not allow own emotions 15 3.47 53.3 - 33% _

to interfere with the performance

of others.

23. Analyzes own reactions on the spot 15 3.60 66.7 - 20% _

to ensure that communication
does not appear to be driven by anger.

24,

Is aware of personal impact on others 15 4.27 86.7 . 7%_

and adjusts behavior to create a

positive leadership presence.

25. Consciously controls own negative 15 420 80.0 . 13% _
emotions in order to keep team morale
up.
Comments:
» Collaboration and dissemination of information and projects is something does well.

He is open to new ideas and ways to improve the service we provide.

He was wonderful to work with, and | have a great deal of confidence and trust in his as a professional, a leader, and a
colleague.

Over the past few months has been creating a bridge between the billing staff and the operations
departments.

knows his work and knows the facility very well. is sincere about doing good work, but at times

struggles with communicating in objective manner.

His passion for and for education and his advanced degree is a tremendous asset to the team.




Results for: 14

Passion To Learn

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Will participate in training classes even if offered outside of normal working hours.

Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
27. Enjoys learning new skills and techniques.
Self 4.00
Supervisor
Peer 3.88
Direct Reports

4.00

28. Enhances value to the company through additional training and development.
Self

Supervisor
Peer

Direct Reports 4.60

29. Demonstrates through personal behavior the commitment to high standards of performance.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Constantly enhances product knowledge through experimentation and play.
Self

Supervisor
Peer 4.25
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
26. Will participate in training classes 15 3.67 66.7 - 13%
even if offered outside of normal
working hours.
27. Enjoys learning new skills and 15 3.80 -
techniques.
28. Enhances value to the company 15 433 86.7 13%
through additional training and
development.
29. Demonstrates through personal 15 4.67 100.0 _
behavior the commitment to high
standards of performance.
30. Constanty enhances product 15 433 w000 [ e N
knowledge through experimentation
and play.
Comments:
. 's engagement scores for his direct reports are some of the highest in all of [CompanyName].

He deserves recognition for this.
» A great addition to the team.

» | think he has built relationships with my team that did not exist before and that will benefit the organization going

forwards.

* On occasion 's point may be lost or made unclear due to his not having organized his thoughts sufficiently
before speaking. If he were more succinct his point would often be made clearer.

» Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

. is very good at reading people which enables him to respond quickly and appropriately.




Results for: 16

Coaching

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Makes suggestions or provides ideas that might be considered rather than making commands or directives that must be

performed.
Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Helps employees to maintain high personal standards.

Self
Supervisor 5.00
Peer
Direct Reports 4.80

33. Demonstrates that challenges are temporary and often lead to growth.
Self

Supervisor
Peer
Direct Reports

34. Encourages the employee to see solving the issue as an opportunity to demonstrate their resourcefulness and resilience.

Self 4.00
Supervisor 4.00
Peer 4.00
Direct Reports 4.40
35. Offers coaching at the appropriate times.
Self 4.00
Supervisor
Peer 4.00
Direct Reports 4.20
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

31. Makes suggestions or provides 15 4.07 80.0 20% _

ideas that might be considered
rather than making commands
or directives that must be performed.

32. Helps employees to maintain high 15 4.47 100.0 _

personal standards.

3. Demonstates tratcalenges 15 413 00 = [P

are temporary and often lead to
growth.

34. Encourages the employee to see 15 4.13 86.7 13% _

solving the issue as an opportunity
to demonstrate their resourcefulness
and resilience.

35. Offers coaching at the appropriate 15 4.00 80.0 20% _

times.

Comments:
* | appreciate that reaches out to communicate expected changes and organizational impact.
. has improved on his quick assessment of situations and as a result it has helped me improve also
*  When was the manager of engineering he identified areas that needed improvement and implemented
the changes to improve the department. The impressive part. By working collaboratively with the team He was able to
raise the departments moral while implementing those changes. is an engaged Leader.

» He cares deeply for what he does and it shows.
* He has been very thoughtful and taken a deliberative approach when designing and rolling out the IT upgrades.

* he remained objective throughout the process and was willing to analyze any option suggested that would enable
[CompanyName] to better serve our community.




Results for: 18

Business Acumen

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

36. Understands impacts of domestic & global market events & issues.
Self

Supervisor
Peer
Direct Reports

5.00

37. Effectively troubleshoots customer business issues.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.00

38. Prioritizes risks based on an understanding of their possible impact to the company.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.20

39. Creates a risk management strategy to meet the business needs of the organization.
Self

Supervisor
Peer
Direct Reports

4.00
3.00

40. Facilitates others in the development and implementation of changes to business operations.
Self 4.00

Supervisor 4.00
Peer 412
Direct Reports

HR-Survey.com 12/1/2025



Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

36. Understands impacts of domestic 15 4.33 100.0 _

& global market events & issues.

37. Effectively troubleshoots customer 15 3.93 80.0 7%_
business issues.

38. Prioritizes risks based on an 15 427 86.7 13%
understanding of their possible
impact to the company.

39. Creates a risk management 15 4.13 86.7 13%
strategy to meet the business needs
of the organization.

40. Facilitates others in the development 15 4.40 93.3 7%_

and implementation of changes
to business operations.

Comments:
» Heis always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors,
and to other employees.

* | am always impressed by 's insight into our processes so that we continuously strive to improve and be
consistent.

. is excellent about offering support if needed but he also allows us to work and he does not micro manage.

» | think he is an asset to the department.

. does a wonderful job of ensuring his department is meeting the needs of the organization and our
community.

» I've appreciated his attempt to work collaboratively with others and demonstrate the organizational value of teamwork
in his daily work. demonstrates a high level of personal integrity in his daily work and is honest and ethical

in his interactions with others.




Results for: 20

Organizational Fluency

Summary Scores

Self 4.20

Supervisor

Peer 417

Direct Reports 4.48

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

41. Able to explain departmental policies and procedures to others.
Self

Supervisor
Peer

Direct Reports 4.60

42. Anticipates problems that may affect the department.
Self

Supervisor
Peer
Direct Reports

4.00

412

43. Effective in communicating with others within the organization.
Self

Supervisor
Peer
Direct Reports

44. Able to deal with sensitive issues with tact and professionalism.
Self 4.00

Supervisor
Peer
Direct Reports

45. Is aware of other organizational cultures to compare/contrast with the current organizational culture.

Self 5.00
Supervisor 4.00
Peer 4.38
Direct Reports 4.60
1 2 3 4 5
12/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully
n Avg LOA Proficient

41. Able to explain departmental 15 433 933 7%_

42. Anticipates problems that may affect 15 4.20 80.0 20%
the department.

Effective in communicating 15 4.13 86.7 13% _

43.

policies and procedures to others.

with others within the organization.

44, Able to deal with sensitive issues 15 4.00 86.7 13%

with tact and professionalism.

45,

Is aware of other organizational 15 4.47 933 7%_

cultures to compare/contrast
with the current organizational
culture.

Comments:

| think having as a manager is one of the reasons I've been here 10 years. He has given me great space
to grow -- to make mistakes and learn from them. He's taught me about budgets, evaluations, and policies, among
other things. He's encouraged my strengths and never pointed out my weakenesses (he must know I'm rather
sensitive). | have always enjoyed the times we've worked 1:1 together, that's when he's most engaged and focused
on the specific issue before us.

is a great team player for our organization as a whole and for the Department itself.

is an effective leader and it shows with the annual score of departments he leads, resulting in upward
trends of grand mean and Q1.
You can count on to be honest and stay true to committments.

What | like is his standard line what resources do you need from me to make this work?

I know he is busy, but the information requests or answers to emailed questions can slow things down. Communicate
more directly and more often.




Results for: 22

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

. is an excellent leader. He seeks input from everyone involved to solve an issue.

» His professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

. empowers his team by soliciting input, encouraging involvement, and trusting his team to make the right decisions.
. does a great job in letting me know what is expected. He holds regular meetings to keep me on track and is

helping to mentor me in my new role.
* He has grown as a manager in the last few months and it shows.
» | feel confident as if he treats us all as equals.

What do you like best about working with this individual?

» Has a very good attitude which makes it a pleasure working environment. Stays organized and on top of most all issues that
arise.

* Heis fully engaged in his work and shares his professional goals and projects so his team is aware of what he is working
on and how the work of each team members fits within the departmental goals.

» Communicate regularly with the whole company, not just one department.

» He communicates clearly and responds to request without unnecessary delay.

» | do not have much insight into his leadership effectiveness, as | rarely see him with his staff. My interactions with him and his
team are generally separate meetings. He presents himself well to other leaders in the organization.

» He does talk using technical language (Information Technology) but will explain what he means if | don't understand.

What do you like least about working with this individual?

. has extremely strong communication skills and is able to work in a wide variety of settings.

» Heincludes appropriate people in his decisions and follows through on decisions made.

. is a great team member. His technical skills are impeccable...great to see you in MBA program. Keep going.
. Constantly encourages collaboration with all departments and [CompanyName] as a whole.

. is a very effective leader and excellent communicator.

» He always has a positive approach and feedback on tasks at hand and our work. | am inspired by his attitude, its contagious!!

What do you see as this person's most important leadership-related strengths?

» He collaborates with all departments and operates under shared governance.

* | have great respect and appreciation for . Not only does he do his job well, he takes time to try and understand
mine and what needs | may have to get my job done effeciently and effectively.

* Heis quick and willing to aid.

» Itis critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects is beyond
our control. does an excellent job of managing ongoing frustration with humor. He stays on point in meetings
and encourages adherence to the agenda.

» Heis very effective.

. has made great strides with increasing communication and teamwork within his reports.

What do you see as this person's most important leadership-related areas for improvement?

. consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or
decisions.

» He will always take the time to discuss all customer service issues that may arise or are brought to his attention.

. is aware that he can come off as intimidating, and recognizes that fact in certain instances.

» He has high expectations of us as staff and of our volunteer team so that we are providing exceptional experiences every time.

. has been very supportive for me in my new role as technical specialist. He has offered support and direction

by listening to my issues and concerns within the department and directing me to the appropriate resources within the
[CompanyName] System.
* He does not settle- but will continue a search until the right fit is found.

HR-Survey.com 12/1/2025



Any final comments?

. 's dedication and leadership in the management development program is evident.

« The employees in the department have also raised concerns about new projects being assigned without concern for how the
increase in work will effect other existing projects -- or how they should be prioritized.

¢ | am so proud of his for going for his Masters's degree. | consider it an honor to have his as my manager.

¢ | think he is the kind of manager our department has needed and will continue to need.

« He has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful at without
his leadership.

. has good knowledge and awareness of the strengths and talents within the organization.




