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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Project Management 3.47

Communication Skills 3.45

Analytical 3.35

Client Focus 3.31

Coaching 3.31

Excellence 3.27

Managing Performance 3.27

Bias for Action 3.25

Adaptability 3.21

Conflict Management 3.19

Company 3.16

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Coaching

Coaching
Self 2.60

Other 3.36
0.76

Excellence

Excellence
Self 2.80

Other 3.30
0.50

Adaptability

Adaptability
Self 2.80

Other 3.24
0.44

Conflict Management

Conflict Management
Self 2.80

Other 3.21
0.41

Company

Company
Self 2.80

Other 3.19
0.39

Analytical

Analytical
Self 3.00

Other 3.37
0.37

Client Focus

Client Focus
Self 3.00

Other 3.33
0.33

Project Management Project Management
Self 3.20

Other 3.49
0.29Communication

Skills

Communication
Skills

Self 3.20

Other 3.47
0.27

Bias for Action

Bias for Action
Self 3.00

Other 3.27
0.27

Managing Performance

Managing Performance
Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Project Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

I identify the potential risks for each phase of the
project.

1. I identify the potential risks for each phase of the
project.

15 3.20 93.3   7%  67%  27%

You conduct a risk assessment for each phase
of the project.

2. You conduct a risk assessment for each phase
of the project.

15 3.87 100.0  13%  87%

I decide what metrics should be used as milestones
for the project.

3. I decide what metrics should be used as milestones
for the project.

15 3.33 93.3   7%  53%  40%

I prepare and utilize QC Checklists to ensure
high quality.

4. I prepare and utilize QC Checklists to ensure
high quality.

15 3.60 93.3   7%  27%  67%

You foster an environment that promotes
collaboration among team members.

5. You foster an environment that promotes
collaboration among team members.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I identify the potential risks for each phase of the project. 1. I identify the potential risks for each phase of the project. 3.29 3.20 -0.09 7

You conduct a risk assessment for each phase of the project. 2. You conduct a risk assessment for each phase of the project. 3.65 3.87 +0.22 6

I decide what metrics should be used as milestones for the project. 3. I decide what metrics should be used as milestones for the project. 3.18 3.33 +0.16 6

I prepare and utilize QC Checklists to ensure high quality. 4. I prepare and utilize QC Checklists to ensure high quality. 3.41 3.60 +0.19 6

You foster an environment that promotes collaboration among team members. 5. You foster an environment that promotes collaboration among team members. 3.24 3.33 +0.10 6

Comments: 
• He communicates clearly, and is always willing to listen attentively. He communicates clearly, and is always willing to listen attentively.

• 

I frequently reach out for assistance and appreciate that he is there when I/we need him and he actively engages
in solving the issues at hand.

I frequently reach out for assistance and appreciate that he is there when I/we need him and he actively engages
in solving the issues at hand.

• 

He can appear guarded at times.   If he can let his guard down with other team members, it may help them become
closer.

He can appear guarded at times.   If he can let his guard down with other team members, it may help them become
closer.

• 

__________ has clear and high, very high expectations for everyone, and practices what he preaches creating an
atmosphere of continuous growth.

__________ has clear and high, very high expectations for everyone, and practices what he preaches creating an
atmosphere of continuous growth.

• 

He is both the manager and the interim director for the service line.

He is both the manager and the interim director for the service line.

• 

__________ is very detailed and has developed the ability to continually use data and the facts to support any process
change or to celebrate the division successes. The division has seen a lot of transition and throughout this transition
he has maintained an open line of communication and remained available to staff who have voiced concerns.

__________ is very detailed and has developed the ability to continually use data and the facts to support any process
change or to celebrate the division successes. The division has seen a lot of transition and throughout this transition
he has maintained an open line of communication and remained available to staff who have voiced concerns.
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Analytical
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You increase understanding through the cautious
application of logic and research.

6. You increase understanding through the cautious
application of logic and research.

15 3.20 93.3   7%  60%  33%

You create graphs, charts, and other visual
representations of data making it easier to interpret
and communicate findings.

7. You create graphs, charts, and other visual
representations of data making it easier to interpret
and communicate findings.

15 3.20 86.7  13%  53%  33%

I am easily able to separate a process/procedure
into its component parts.

8. I am easily able to separate a process/procedure
into its component parts.

15 3.40 93.3   7%  47%  47%

I consider both risks and costs alongside the
potential benefits and success rates when making
decisions.

9. I consider both risks and costs alongside the
potential benefits and success rates when making
decisions.

15 3.47 93.3   7%  40%  53%

I use methods to confirm theories with real-world
evidence.

10. I use methods to confirm theories with real-world
evidence.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You increase understanding through the cautious application of logic and research. 6. You increase understanding through the cautious application of logic and research. 3.24 3.20 -0.04 7

You create graphs, charts, and other visual representations of data making it easier
to interpret and communicate findings.

7. You create graphs, charts, and other visual representations of data making it easier
to interpret and communicate findings.

3.41 3.20 -0.21 7

I am easily able to separate a process/procedure into its component parts. 8. I am easily able to separate a process/procedure into its component parts. 3.24 3.40 +0.16 6

I consider both risks and costs alongside the potential benefits and success rates
when making decisions.

9. I consider both risks and costs alongside the potential benefits and success rates
when making decisions.

3.18 3.47 +0.29 6

I use methods to confirm theories with real-world evidence. 10. I use methods to confirm theories with real-world evidence. 3.35 3.47 +0.11 6

Comments: 
• 

__________ communicates his expectations of the team well and involves them in the process improvement
plans.

__________ communicates his expectations of the team well and involves them in the process improvement
plans.

• 

I appreciate __________'s willingness to share his knowledge with our team.

I appreciate __________'s willingness to share his knowledge with our team.

• 

Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

• 

__________ is a strong advocate for both the customer and staff.

__________ is a strong advocate for both the customer and staff.

• 

This past year we have gone through many changes and some difficult situations and he is always here to support
us as a department.

This past year we have gone through many changes and some difficult situations and he is always here to support
us as a department.

• 

__________ is always professional and demonstrates integrity in his daily work.   He is consistently respectful and
values other members of the team.

__________ is always professional and demonstrates integrity in his daily work.   He is consistently respectful and
values other members of the team.

HR-Survey.com 11/1/2025
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Excellence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You demonstrate the analytical skills to do your
job.

11. You demonstrate the analytical skills to do your
job.

15 3.53 100.0  47%  53%

You take a lot of pride in your work. 12. You take a lot of pride in your work. 15 3.27 100.0  73%  27%

You produce high quality work. 13. You produce high quality work. 15 3.33 100.0  67%  33%

You demonstrate the functional or technical
skills necessary to do your job.

14. You demonstrate the functional or technical
skills necessary to do your job.

15 3.13 86.7  13%  60%  27%

You are planful and organized. 15. You are planful and organized. 15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You demonstrate the analytical skills to do your job. 11. You demonstrate the analytical skills to do your job. 3.47 3.53 +0.06 6

You take a lot of pride in your work. 12. You take a lot of pride in your work. 3.47 3.27 -0.20 7

You produce high quality work. 13. You produce high quality work. 3.35 3.33 -0.02 7

You demonstrate the functional or technical skills necessary to do your job. 14. You demonstrate the functional or technical skills necessary to do your job. 3.18 3.13 -0.04 7

You are planful and organized. 15. You are planful and organized. 3.00 3.07 +0.07 6

Comments: 
• 

__________'s office staff each have their own personalities and he effectively communicates with all of them.

__________'s office staff each have their own personalities and he effectively communicates with all of them.

• I have not seen a lot of shared decision making. What I have see is his telling them what he needs and including
them in the roll out....and asking them for their feedback.. this process might be more in response to the type of change
and timelines. Again he has not had a lot of time to do this.

I have not seen a lot of shared decision making. What I have see is his telling them what he needs and including
them in the roll out....and asking them for their feedback.. this process might be more in response to the type of change
and timelines. Again he has not had a lot of time to do this.

• 

__________ is consistently auditing different processes in the production line to improve satisfaction.   The outcomes
and expectations are clearly communicated to all staff.

__________ is consistently auditing different processes in the production line to improve satisfaction.   The outcomes
and expectations are clearly communicated to all staff.

• 

He removes barriers so that we can do our job to the best of our ability.

He removes barriers so that we can do our job to the best of our ability.

• 

He knows what his customers needs and seeks to find the best individual to fill those roles.

He knows what his customers needs and seeks to find the best individual to fill those roles.

• 

__________ does not beat around the bush nor does he have hidden agendas.

__________ does not beat around the bush nor does he have hidden agendas.
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Client Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You make client's needs a top priority. 16. You make client's needs a top priority. 15 3.40 93.3   7%  47%  47%

I exceed expectations of the clients. 17. I exceed expectations of the clients. 15 3.27 93.3   7%  60%  33%

You consistently exceed client expectations. 18. You consistently exceed client expectations. 14 3.00 92.9   7%  79%  14%

I create new and innovative products for clients. 19. I create new and innovative products for clients. 15 3.47 100.0  53%  47%

You address client complaints immediately. 20. You address client complaints immediately. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You make client's needs a top priority. 16. You make client's needs a top priority. 3.65 3.40 -0.25 7

I exceed expectations of the clients. 17. I exceed expectations of the clients. 3.47 3.27 -0.20 7

You consistently exceed client expectations. 18. You consistently exceed client expectations. 3.12 3.00 -0.12 7

I create new and innovative products for clients. 19. I create new and innovative products for clients. 3.59 3.47 -0.12 7

You address client complaints immediately. 20. You address client complaints immediately. 3.29 3.40 +0.11 6

Comments: 
• 

he remained objective throughout the process and was willing to analyze any option suggested that would enable
[CompanyName] to better serve our community.

he remained objective throughout the process and was willing to analyze any option suggested that would enable
[CompanyName] to better serve our community.

• __________ is a perfect fit for the Manager role he is fair, consistent on keeping us working towards our goal of an
excellent experience every time, always there for the team.

__________ is a perfect fit for the Manager role he is fair, consistent on keeping us working towards our goal of an
excellent experience every time, always there for the team.

• 

__________ has been very effective at establishing expectations for his teams, and anyone that cannot meet those
expectations are dealt with accordingly, in a fair, transparent, and straightforward manner.

__________ has been very effective at establishing expectations for his teams, and anyone that cannot meet those
expectations are dealt with accordingly, in a fair, transparent, and straightforward manner.

• 

__________ is dedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous
improvement. He has a very good understanding of what I do and is very effective in helping me to see things I could
be doing better and where my focus should be.

__________ is dedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous
improvement. He has a very good understanding of what I do and is very effective in helping me to see things I could
be doing better and where my focus should be.

• 

__________ routinely reminds you, as an employee, how important our role is, which supports our participation
and sharing ideas for improvement.

__________ routinely reminds you, as an employee, how important our role is, which supports our participation
and sharing ideas for improvement.

• 

__________ is great to work with.   I really feel like I am a valued member of his team.   He values what I have to say
and really listens.

__________ is great to work with.   I really feel like I am a valued member of his team.   He values what I have to say
and really listens.
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Coaching
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

I guide the employee to focus on the future rather
than dwelling on what went wrong.

21. I guide the employee to focus on the future rather
than dwelling on what went wrong.

15 3.53 100.0  47%  53%

You provide guidance and feedback to help
accomplish a task or solve a problem.

22. You provide guidance and feedback to help
accomplish a task or solve a problem.

15 3.00 80.0  20%  60%  20%

You help others to understand the responsibilities
and expectations of working for _____.

23. You help others to understand the responsibilities
and expectations of working for _____.

15 2.87 80.0  20%  73%   7%

You create an environment of trust by investing
time with the employee and in building rapport
before engaging in deeper coaching discussions.

24. You create an environment of trust by investing
time with the employee and in building rapport
before engaging in deeper coaching discussions.

15 3.47 100.0  53%  47%

You provide challenges that go beyond perceived
limitations

25. You provide challenges that go beyond perceived
limitations

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I guide the employee to focus on the future rather than dwelling on what went wrong. 21. I guide the employee to focus on the future rather than dwelling on what went wrong. 3.35 3.53 +0.18 6

You provide guidance and feedback to help accomplish a task or solve a problem. 22. You provide guidance and feedback to help accomplish a task or solve a problem. 3.00 3.00

You help others to understand the responsibilities and expectations of working
for _____.

23. You help others to understand the responsibilities and expectations of working
for _____.

2.88 2.87 -0.02 7

You create an environment of trust by investing time with the employee and in
building rapport before engaging in deeper coaching discussions.

24. You create an environment of trust by investing time with the employee and in
building rapport before engaging in deeper coaching discussions.

3.00 3.47 +0.47 6

You provide challenges that go beyond perceived limitations 25. You provide challenges that go beyond perceived limitations 3.76 3.67 -0.10 7

Comments: 
• 

He constantly asks for feedback and input to important decisions and genuinely listens and considers what his staff's
opinions.

He constantly asks for feedback and input to important decisions and genuinely listens and considers what his staff's
opinions.

• 

My only constructive feedback would be for him to continue to be aware of how his personal style when he has strong
feelings about something can, at times, shut down contrary views/opinions from the group.   He may want to consider
open ended questions from others to draw out their thoughts and then sharing his perspective as a balance.

My only constructive feedback would be for him to continue to be aware of how his personal style when he has strong
feelings about something can, at times, shut down contrary views/opinions from the group.   He may want to consider
open ended questions from others to draw out their thoughts and then sharing his perspective as a balance.

• 

I value his feedback, collaboration and sense of teamwork. He's clearly hardworking and dedicated and he and I have
been able to have some very good discussions this past year, which I appreciate.   I always appreciate his candor and
feedback.

I value his feedback, collaboration and sense of teamwork. He's clearly hardworking and dedicated and he and I have
been able to have some very good discussions this past year, which I appreciate.   I always appreciate his candor and
feedback.

• 

__________ analyzes all situations before making a decision.

__________ analyzes all situations before making a decision.

• 

Expectations of scheduling for associate manager's is not always clearly defined.   As a result consistent leadership
is not available to staff.   Needs to hold managers accountable for getting projects completed in a timely manner.
Better communication of expectations of the associate manager group as a hold would be beneficial.

Expectations of scheduling for associate manager's is not always clearly defined.   As a result consistent leadership
is not available to staff.   Needs to hold managers accountable for getting projects completed in a timely manner.
Better communication of expectations of the associate manager group as a hold would be beneficial.

• 

__________ has demonstrated the ability to manage significant changes in his area with great skill.

__________ has demonstrated the ability to manage significant changes in his area with great skill.

HR-Survey.com 11/1/2025
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Communication Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

I communicate concepts and ideas to others. 26. I communicate concepts and ideas to others. 15 3.40 93.3   7%  47%  47%

I communicate clearly and get to the point without
unnecessary details.

27. I communicate clearly and get to the point without
unnecessary details.

15 3.33 93.3   7%  53%  40%

You prepare and deliver presentations. 28. You prepare and deliver presentations. 15 3.53 100.0  47%  53%

You present clear and persuasive information
in reports.

29. You present clear and persuasive information
in reports.

15 3.67 100.0  33%  67%

You communicate effectively with colleagues
and customers

30. You communicate effectively with colleagues
and customers

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I communicate concepts and ideas to others. 26. I communicate concepts and ideas to others. 3.53 3.40 -0.13 7

I communicate clearly and get to the point without unnecessary details. 27. I communicate clearly and get to the point without unnecessary details. 3.12 3.33 +0.22 6

You prepare and deliver presentations. 28. You prepare and deliver presentations. 3.41 3.53 +0.12 6

You present clear and persuasive information in reports. 29. You present clear and persuasive information in reports. 3.59 3.67 +0.08 6

You communicate effectively with colleagues and customers 30. You communicate effectively with colleagues and customers 3.41 3.33 -0.08 7

Comments: 
• 

Please know that stress can occasionally slow down progress.
Please know that stress can occasionally slow down progress.

• __________ addresses questions/concerns quickly and listens to staffs' needs. __________ addresses questions/concerns quickly and listens to staffs' needs.

• 

He is able to see the bigger picture and helps others to look past the present and how we can change the future.

He is able to see the bigger picture and helps others to look past the present and how we can change the future.

• 

__________ is an excellent employee, I do not know of any areas that need improvement.

__________ is an excellent employee, I do not know of any areas that need improvement.

• 

He has a style that is intimidating to some and thus he needs to be (and is) aware of his effect on the room when he
walks in.

He has a style that is intimidating to some and thus he needs to be (and is) aware of his effect on the room when he
walks in.

• 

I appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

I appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.
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Adaptability
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You can accommodate changes as needed. 31. You can accommodate changes as needed. 15 3.20 86.7  13%  53%  33%

You are able to quickly learn new ways of
performing your job.

32. You are able to quickly learn new ways of
performing your job.

15 3.40 100.0  60%  40%

You are aware of changes to team personnel. 33. You are aware of changes to team personnel. 15 3.20 86.7  13%  53%  33%

You develop insights and apply innovative
solutions to projects and problems.

34. You develop insights and apply innovative
solutions to projects and problems.

15 3.27 93.3   7%  60%  33%

You implement new rules, procedures, or
regulations.

35. You implement new rules, procedures, or
regulations.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You can accommodate changes as needed. 31. You can accommodate changes as needed. 3.18 3.20 +0.02 6

You are able to quickly learn new ways of performing your job. 32. You are able to quickly learn new ways of performing your job. 3.35 3.40 +0.05 6

You are aware of changes to team personnel. 33. You are aware of changes to team personnel. 3.18 3.20 +0.02 6

You develop insights and apply innovative solutions to projects and problems. 34. You develop insights and apply innovative solutions to projects and problems. 2.88 3.27 +0.38 6

You implement new rules, procedures, or regulations. 35. You implement new rules, procedures, or regulations. 3.18 3.00 -0.18 7

Comments: 
• 

He relies heavily on his team to seek front line input and opinions and is always great about communicating
upcoming changes.

He relies heavily on his team to seek front line input and opinions and is always great about communicating
upcoming changes.

• 

__________ is reliable and effective communicator. He has done a great job in taking the team to better organization
and follow through...executing on the many plans from service lines and throughout the system. __________ is reliable and effective communicator. He has done a great job in taking the team to better organization

and follow through...executing on the many plans from service lines and throughout the system.

• 

I don't often get a chance to see __________ in his natural habitat. I know that his team really likes his and that
demonstrates a level of leadership that is not common.

I don't often get a chance to see __________ in his natural habitat. I know that his team really likes his and that
demonstrates a level of leadership that is not common.

• 

Have persistence and tenacity

Have persistence and tenacity

• 

I like __________, he's fun and when he's focused the wealth of knowledge he has to share is invaluable.   But we need
a leader/manager to take us further in job responsibility, job enrichment, and job satisfaction.

I like __________, he's fun and when he's focused the wealth of knowledge he has to share is invaluable.   But we need
a leader/manager to take us further in job responsibility, job enrichment, and job satisfaction.

• 

When I bring a problem to __________ he does not jump in to problem solving mode, which I appreciate because
sometimes I already have a solution(s) in mind and want an opportunity to share those with her, rather than his trying
to jump to solving my problems for me.   If I do not have a solution in mind, he helps me generate possible solutions
by asking questions not by trying to solve it for me.   I find this to be very valuable.

When I bring a problem to __________ he does not jump in to problem solving mode, which I appreciate because
sometimes I already have a solution(s) in mind and want an opportunity to share those with her, rather than his trying
to jump to solving my problems for me.   If I do not have a solution in mind, he helps me generate possible solutions
by asking questions not by trying to solve it for me.   I find this to be very valuable.
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Results for:  11

Bias for Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You take initiative, start tasks, make decisions,
and drive progress without waiting for instructions
or approvals.

36. You take initiative, start tasks, make decisions,
and drive progress without waiting for instructions
or approvals.

15 3.20 93.3   7%  67%  27%

I make timely decisions to avoid delays and keep
the momentum going.

37. I make timely decisions to avoid delays and keep
the momentum going.

15 3.27 93.3   7%  60%  33%

You take the lead on new initiatives or projects,
setting the direction and pace.

38. You take the lead on new initiatives or projects,
setting the direction and pace.

15 3.27 86.7  13%  47%  40%

I initiate action on task without being prompted
to do so.

39. I initiate action on task without being prompted
to do so.

15 3.13 86.7  13%  60%  27%

You are someone who wants to do more work. 40. You are someone who wants to do more work. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You take initiative, start tasks, make decisions, and drive progress without waiting
for instructions or approvals.

36. You take initiative, start tasks, make decisions, and drive progress without waiting
for instructions or approvals.

3.18 3.20 +0.02 6

I make timely decisions to avoid delays and keep the momentum going. 37. I make timely decisions to avoid delays and keep the momentum going. 3.35 3.27 -0.09 7

You take the lead on new initiatives or projects, setting the direction and pace. 38. You take the lead on new initiatives or projects, setting the direction and pace. 3.24 3.27 +0.03 6

I initiate action on task without being prompted to do so. 39. I initiate action on task without being prompted to do so. 3.59 3.13 -0.45 7

You are someone who wants to do more work. 40. You are someone who wants to do more work. 3.29 3.40 +0.11 6

Comments: 
• 

__________ is a great role model and leader.   Others could learn from his style.
__________ is a great role model and leader.   Others could learn from his style.

• 

__________ has excellent writing skills when destined for department or the broad groups, but tends to relax his
standards when outside that audience, especially in email.   This makes it difficult for his management staff to share
information and approvals directly with staff or external sources.

__________ has excellent writing skills when destined for department or the broad groups, but tends to relax his
standards when outside that audience, especially in email.   This makes it difficult for his management staff to share
information and approvals directly with staff or external sources.

• 

He makes sure we work together as a manager team when it comes to the Fleet scheduling.

He makes sure we work together as a manager team when it comes to the Fleet scheduling.

• 

He will always be able to state that he did everything he could, he gives this job his all!

He will always be able to state that he did everything he could, he gives this job his all!

• 

Is empathetic, understanding, and dependable.

Is empathetic, understanding, and dependable.

• 

__________ communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

__________ communicates well and frequently with staff both face to face as well as daily and weekly e-mails.
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Results for:  12

Managing Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

I provide employees with necessary resources
to accomplish your goals.

41. I provide employees with necessary resources
to accomplish your goals.

15 3.33 93.3   7%  53%  40%

You set specific and measurable goals for others
and follows through to completion.

42. You set specific and measurable goals for others
and follows through to completion.

15 3.33 93.3   7%  53%  40%

I set performance expectations that are clear,
specific and concise.

43. I set performance expectations that are clear,
specific and concise.

15 3.13 86.7  13%  60%  27%

I recognize people who provide outstanding
leadership in planning, organizing.

44. I recognize people who provide outstanding
leadership in planning, organizing.

15 3.00 86.7  13%  73%  13%

You effectively use the current performance
review process.

45. You effectively use the current performance
review process.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I provide employees with necessary resources to accomplish your goals. 41. I provide employees with necessary resources to accomplish your goals. 3.29 3.33 +0.04 6

You set specific and measurable goals for others and follows through to completion. 42. You set specific and measurable goals for others and follows through to completion. 3.41 3.33 -0.08 7

I set performance expectations that are clear, specific and concise. 43. I set performance expectations that are clear, specific and concise. 3.35 3.13 -0.22 7

I recognize people who provide outstanding leadership in planning, organizing. 44. I recognize people who provide outstanding leadership in planning, organizing. 3.18 3.00 -0.18 7

You effectively use the current performance review process. 45. You effectively use the current performance review process. 3.35 3.53 +0.18 6

Comments: 
• __________ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office

commenting on this.   One person said they have been waiting a month for a response.
__________ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office
commenting on this.   One person said they have been waiting a month for a response.

• 

He recognizes strengths by allowing/encouraging his managers to form and shape their performance in accord with their
talents.

He recognizes strengths by allowing/encouraging his managers to form and shape their performance in accord with their
talents.

• 

__________ needs no improvement

__________ needs no improvement

• 

He aligns himself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who he is.

He aligns himself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who he is.

• 

He cares deeply for what he does and it shows.

He cares deeply for what he does and it shows.

• 

__________ works to keep up but a lot of new concepts.

__________ works to keep up but a lot of new concepts.
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Results for:  13

Conflict Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

I use structured frameworks or models (e.g.,
interest-based negotiation, root cause analysis)
to guide conflict resolution.

46. I use structured frameworks or models (e.g.,
interest-based negotiation, root cause analysis)
to guide conflict resolution.

15 3.00 86.7  13%  73%  13%

I understand how to create innovative and effective
conflict resolution solutions.

47. I understand how to create innovative and effective
conflict resolution solutions.

15 3.20 93.3   7%  60%  33%

You help individuals feel acknowledged
and build trust in the resolution process.

48. You help individuals feel acknowledged
and build trust in the resolution process.

15 3.20 93.3   7%  67%  27%

I actively engage both parties to voluntarily
collaborate and resolve their differences.

49. I actively engage both parties to voluntarily
collaborate and resolve their differences.

15 3.40 93.3   7%  47%  47%

I attempt to accommodate vital interests of those
who felt alienated or suffered injustice.

50. I attempt to accommodate vital interests of those
who felt alienated or suffered injustice.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I use structured frameworks or models (e.g., interest-based negotiation, root cause
analysis) to guide conflict resolution.

46. I use structured frameworks or models (e.g., interest-based negotiation, root cause
analysis) to guide conflict resolution.

3.24 3.00 -0.24 7

I understand how to create innovative and effective conflict resolution solutions. 47. I understand how to create innovative and effective conflict resolution solutions. 3.00 3.20 +0.20 6

You help individuals feel acknowledged and build trust in the resolution process. 48. You help individuals feel acknowledged and build trust in the resolution process. 3.18 3.20 +0.02 6

I actively engage both parties to voluntarily collaborate and resolve their differences. 49. I actively engage both parties to voluntarily collaborate and resolve their differences. 3.35 3.40 +0.05 6

I attempt to accommodate vital interests of those who felt alienated or suffered
injustice.

50. I attempt to accommodate vital interests of those who felt alienated or suffered
injustice.

3.29 3.13 -0.16 7

Comments: 
• 

__________ always engaged his staff and ensured he obtained everyone's ideas and opinions before moving forward
on a project. __________ invests in the projects he leds and follows them through to completion. __________
always maintains a focus on the customers and how we as an organization can best serve our customers.

__________ always engaged his staff and ensured he obtained everyone's ideas and opinions before moving forward
on a project. __________ invests in the projects he leds and follows them through to completion. __________
always maintains a focus on the customers and how we as an organization can best serve our customers.

• 

I would like to receive some more feedback on completed tasks to make sure I am being effective.

I would like to receive some more feedback on completed tasks to make sure I am being effective.

• 

__________ always makes decisions based on what is best for the department or organization.

__________ always makes decisions based on what is best for the department or organization.

• 

__________ has extremely strong communication skills and is able to work in a wide variety of settings.

__________ has extremely strong communication skills and is able to work in a wide variety of settings.

• 

__________, more than anyone, takes what he's learned with Core Competencies and implements them.

__________, more than anyone, takes what he's learned with Core Competencies and implements them.

• 

I would recommend that __________ proof read his emails for sentence structure and grammatical/spelling
errors. Occasionally this has been noticed by his staff.

I would recommend that __________ proof read his emails for sentence structure and grammatical/spelling
errors. Occasionally this has been noticed by his staff.
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Results for:  14

Company
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

I build belief in the company's resilience and
capacity to lead in its industry.

51. I build belief in the company's resilience and
capacity to lead in its industry.

14 3.14 92.9   7%  71%  21%

You set up a work environment for the department
that is clean and quiet.

52. You set up a work environment for the department
that is clean and quiet.

14 3.21 85.7  14%  50%  36%

You maintain buildings in excellent working
condition.

53. You maintain buildings in excellent working
condition.

15 3.27 86.7  13%  47%  40%

I make the necessary adjustments to our product
lines to ensure that we maintain or grow our market
share.

54. I make the necessary adjustments to our product
lines to ensure that we maintain or grow our market
share.

15 3.13 86.7  13%  60%  27%

You lead efforts to ensure offerings are not only
competitive but also meaningful and differentiated.

55. You lead efforts to ensure offerings are not only
competitive but also meaningful and differentiated.

15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I build belief in the company's resilience and capacity to lead in its industry. 51. I build belief in the company's resilience and capacity to lead in its industry. 3.24 3.14 -0.09 7

You set up a work environment for the department that is clean and quiet. 52. You set up a work environment for the department that is clean and quiet. 3.06 3.21 +0.16 6

You maintain buildings in excellent working condition. 53. You maintain buildings in excellent working condition. 3.59 3.27 -0.32 7

I make the necessary adjustments to our product lines to ensure that we maintain
or grow our market share.

54. I make the necessary adjustments to our product lines to ensure that we maintain
or grow our market share.

2.94 3.13 +0.19 6

You lead efforts to ensure offerings are not only competitive but also meaningful
and differentiated.

55. You lead efforts to ensure offerings are not only competitive but also meaningful
and differentiated.

2.88 3.07 +0.18 6

Comments: 
• 

__________ is a great manager to work for.

__________ is a great manager to work for.

• 

I am glad __________ was chosen to step in and take lead of [CompanyName]. He uses good judgment and makes
the right decisions, even when they are difficult.

I am glad __________ was chosen to step in and take lead of [CompanyName]. He uses good judgment and makes
the right decisions, even when they are difficult.

• 

__________ is committed to our organization and leads by example.

__________ is committed to our organization and leads by example.

• 

__________ is a professional, motivated, and respected leader.   He is able to engage his staff with clear expectations
and leads by example.

__________ is a professional, motivated, and respected leader.   He is able to engage his staff with clear expectations
and leads by example.

• 

__________ is a strategic thinker - able to understand what result the organization is trying to achieve and how to
achieve those results.

__________ is a strategic thinker - able to understand what result the organization is trying to achieve and how to
achieve those results.

• 

He has never said he was to busy for me or stated come back later. I think [CompanyName] is very lucky to have his as
  a manager.

He has never said he was to busy for me or stated come back later. I think [CompanyName] is very lucky to have his as
  a manager.
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Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________ is very supportive to staff and offers many opportunities for staff to grow.
• He has a broad vision across all spectrums of the dynamics within services, from the customers, to staff and managers.
• Always appreciate __________'s organized approach to coordinating service opportunities between departments
• __________ manages everyone else time very well. He puts everything out there, his soul, his time and his energy all to ensure

a good outcome.
• Show others it is possible to understand both sides without having to agree all the time.
• __________'s passion is construction. I had the pleasure of working for him as supervisor for nine months. During that short

time there were multiple changes to make our department more effective in the areas of customer service and performance.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ manages quite effectively by allowing his supervisors to manage the day to day operations rather than doing it for

them.
• __________'s office staff each have their own personalities and he effectively communicates with all of them.
• __________ does a great job in supporting and engaging all of his employees.
• __________ pulls from the strengths of each of his staff. He utilizes them to the benefit of the department and to empower

his employees to stay engaged and feel valued.
• __________ enjoys sharing knowledge and teaching his subordinates about their roles in the department.   He regularly

would spend 30 minutes sharing his insights on a topic.   He also facilitated numerous training sessions when I   started my job
a year ago.

• At times I feel like __________ does not hear or seek out information from the entire team prior to make a judgement or
decision. This can be interpreted as non caring and that someone's opinion does not matter.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ is a great listener and leader for the department.
• I will always welcome __________'s direct, honest, caring feedback.
• He is very focused on bringing out best in employees and encourages all to get involved with any and all problems to come

up with solutions that benefit the team.
• Sometimes it seems like __________'s priorities or expectations shift unexpectedly.
• He is well respected by his peers and it is clear to see why.
• He is fair but firm, he sees the good/bad in people and knows how to handle situations appropriately.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• Willingness to help, patience in teaching.
• Initiative, attitude, and willingness to pitch in.
• Again, __________ is still learning his role and hasen't been with us very long so I have not seen some of these skills in action

yet.
• __________ has excellent job and people skills.
• While he remains considerate of the impact each roll out has on front line staff, he also ensures we stay focused and on track.
• The outcomes and expectations are not clearly defined on a regular basis.   Sometimes the expectations are vague and it's hard

to get a set answer.
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Results for:  16

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ is a great leader and is committed to his role here at [CompanyName]!
• His open and upbeat attitude is refreshing and contagious.   A real role model for professionalism.
• __________ needs no improvement
• __________ is the best supervisor I've ever had; he leads by example, and is always clear on his expectations of his

employees.
• __________ has turned the Security department into an outstanding group of leaders with each officer capable of leading

during diverse situations.
• Have persistence and tenacity

Any final comments?

Any final comments?
• He is also good with follow up to make sure that the issue was resolved in a satisfactory manner.
• __________ is collaborative in his management style and is very skilled in maximizing talents and strengths of each individual.
• __________ is very knowledgeable, honest, and consistent in his leadership decisions.
• I appreciate the reality of his open door policy. Thanks for letting his be a part of our department.
• __________ did a great job with the new employee program development and he should be proud of his accomplishments.
• Great to have you on the team!
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