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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of Skill Project Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. l inspire the project implementation team to achieve 15 3.20 93.3 . 67% -
success.

2. | identify the source materials that will be needed. 15 3.87 100.0 @ 13% _
3. | decide what metrics should be used as milestones 15 3.33 93.3 . 53% _

for the project.

4. | identify risks to each phase of the project. 15 3.60 933 . 27% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. I inspire the project implementation team to achieve success. 3.29 320 -009 V
2. | identify the source materials that will be needed. 3.65 3.87 +0.22 A
3. I decide what metrics should be used as milestones for the project. 3.18 3.33 +0.16 A
4. | identify risks to each phase of the project. 3.41 3.60 +0.19 A
Comments:

e lvalue ___ for so much more than her negotiating skills which are outstanding.

* Timely follow through.

 __isagreat mentor and leader for her team. She recognizes the strengths that each of her team members bring to

the organization and works to continue to develop those strengths. ___ also helps her team recognize areas of

improvement and works to improve those areas as well.

« | do believe that when change is initiated by her that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

* | would recommend that proof read her emails for sentence structure and grammatical/spelling errors. Occasionally
this has been noticed by her staff.

* Gets the job organized and in time. Makes sure all are on the same page and communicates very well.

HR-Survey.com 11/1/2025
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Level of Skill Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

5. You are confident in the abilities of your 15 333 933 l 53%
subordinates.

6. | conduct a risk assessment to aid in making 15 320 933 . 60%
critical decisions concerning the allocation
of available resources.

7. | recognize and address power dynamics thatmay 15 3.20 86.7 - 53% _

hinder fair conflict resolution.

8. You are willing to take on challenging questions 15 3.40 933 . 47%
and provide honest answers.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
5. You are confident in the abilities of your subordinates. 3.24 3.33 +0.10 A
6. | conduct a risk assessment to aid in making critical decisions concerning 3.24 320 -004 V
the allocation of available resources.
7. | recognize and address power dynamics that may hinder fair conflict resolution. 3.41 320 021V
8. You are willing to take on challenging questions and provide honest answers. 3.24 3.40 +0.16 A
Comments:
e« __ alsotakes feedback well. When she expresses a comment or presents a change for the floor that may reflect

a disconnection with how "real lifes" works, she is able to listen and alter her approach for consideration to staff's views.
» Always available to give us what we need to succeed.
» Is a fantastic source of feedback and growth development.
* She inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.
» She is committed to modeling anything that she would like to see implemented in our work environment.
* ladmire __'s decision making skills when it comes to hiring new employees for our department.

HR-Survey.com 11/1/2025
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Level of Skill Administrative SKill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
9. You plan and prioritize facets/aspects 15 3.47 933 . 40% _
of project workloads to keep on schedule.
10. | proofread and edit documents. 15 3.47 933 . 40% _
11. | assist in the preparation of responses to RFQs 15 3.53 100.0 47% _
and RFIs.
12. You prepare invoices, reports, memos, letters, 15 3.27 100.0 73% -

financial statements, and other documents,
using word processing, spreadsheet, database,
or presentation software.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
9. You plan and prioritize facets/aspects of project workloads to keep on schedule. 3.18 347 +0.29 A

10. | proofread and edit documents. 3.35 3.47 +0.11 A
11. | assist in the preparation of responses to RFQs and RFIs. 3.47 3.53 +0.06 A
12. You prepare invoices, reports, memos, letters, financial statements, and other 3.47 3.27 -0.20 Vv

documents, using word processing, spreadsheet, database, or presentation

software.

Comments:

» She holds herself to an even higher standard than she expects of her team, and that is respected throughout the
organization.

* she has patience.

* She involves our team and holds us accountable out of respect.
*  Works hard to build a team environment.

» Good leadership style.

e ___ has been very supportive as a supervisor.

HR-Survey.com 11/1/2025
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Level of Skill Communication Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
13. You are willing to give feedback to others even 15 3.33 100.0 67%
if that feedback is critical of their approach.
14. You communicate Corporate initiatives in a relevant 15 3.13 86.7 - 60%

and actionable manner to employees within your
organization.

15. You choose the communication medium (ie. email, 15 3.07 80.0 - 53% -
voice mail, memo, project document) that reflects

the needs of the content. (ie. urgency,

confidentiality, content scope)

16. You distill complex ideas into simple, 15 340 933 . 47%
understandable components.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
13. You are willing to give feedback to others even if that feedback is critical of their 3.35 333 002V
approach.
14. You communicate Corporate initiatives in a relevant and actionable manner to 3.18 313 -004 V
employees within your organization.
15. You choose the communication medium (ie. email, voice mail, memo, project 3.00 3.07 +0.07 A
document) that reflects the needs of the content. (ie. urgency, confidentiality,
content scope)
16. You distill complex ideas into simple, understandable components. 3.65 340 025V
Comments:
* __ helped to keep us positively focus in the right direction, while keeping us well informed.

» |trustthat | can go to her in confidence and she will really listen to what | am saying.
» She inspires others by the manner in which she does her work and engages others.
e Itruly appreciate ___'s knowledge, her professionalism, and her reliability.

e has been a strong leader at [CompanyName] for many years, and she will be missed.
e __ isgreattowork with. |really feel like | am a valued member of her team. She values what | have to say and really
listens.

HR-Survey.com 11/1/2025
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Level of Skill Initiative

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

17. | act independently to solve pressing needs. 15 3.27 933 . 60% _

18. | address small problems before they become 14 3.00 929 . 79% -
big ones.

19. You immediately inform the HR Department 15 3.47 100.0 53% _
of any personnel complaints or issues.

20. You implement scalable solutions that 15 340 933 . 47% _

accommodate future expansion or complexity.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
17. | act independently to solve pressing needs. 3.47 327 -020V
18. | address small problems before they become big ones. 3.12 3.00 -012 V¥
19. You immediately inform the HR Department of any personnel complaints or issues. 3.59 347 012 V
20. You implement scalable solutions that accommodate future expansion or complexity. 3.29 340 +0.11 A
Comments:
» Confidence, Attitude, Desire to learn.
. is a professional, motivated, and respected leader. She is able to engage her staff with clear expectations

and leads by example.
» She has consistently been a strong advocate for me and my team.
» Keep striving for excellence. Establishing this mindset along with experience will be powerful.
* She has good knowledge and awareness of the strengths and talents of her staff (as well as their weaknesses).

* Ithink having ___ as a manager is one of the reasons I've been here 10 years. She has given me great space to grow
-- to make mistakes and learn from them. She's taught me about budgets, evaluations, and policies, among other
things. She's encouraged my strengths and never pointed out my weakenesses (he must know I'm rather sensitive).

| have always enjoyed the times we've worked 1:1 together, that's when she's most engaged and focused on the
specific issue before us.
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Level of Skill Change Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Could Capable
Benefit from and
Iltem n Avg LOA Development  Effective

21. | implement planned structural and organizational 15 3.53 100.0 47% _

changes to maintain a positive direction for the

company/department.

22. You solicit input from employees to help get their 15 3.00 80.0 20% 60% -
buy-in for the change.

23. | lead a cross-functional team with employees 15 2.87 80.0 20% 73% l

from different departments to implement changes.

24. You assess market trends to determine the 15 3.47 100.0 53% _

changes need to maintain profitability.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

21. | implement planned structural and organizational changes to maintain a positive 3.35 353 +0.18 A
direction for the company/department.

22. You solicit input from employees to help get their buy-in for the change. 3.00 3.00

23. | lead a cross-functional team with employees from different departments 2.88 287 -002 V
to implement changes.

24. You assess market trends to determine the changes need to maintain profitability. 3.00 347 +0.47 A

Comments:

» She is professional, reliable, ethical, and thoroughly engaged. She demonstrates this by showing up every day,
providing feedback and stewardship for all her reports.

» Always approachable no matter how busy she is.

. is thorough with her candidate screenings and really focuses on hiring for talent and experience. | know what she
expects from me. She will step up to take action when others do not and this is because she is a team player and really
wants us to succeed.

» She identified the information needed to solve the problem and was able to obtain key information, even if it involved
looking outside her immediate resources.

* | have not been directly involved in making hiring decisions with her, but | do know that she makes a point to ensure
all stakeholders are involved in the process and decision.

» Services are growing and we are putting a stabilization plan in place. This growth is happening with improving morale
and hitting most all of the metrics we've been challenged to meet. | include managers and key employees in most all
decisions.

HR-Survey.com 11/1/2025
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Level of Skill Clarity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

25. You maintain clarity in goals and objectives. 15 3.67 100.0 33% _
26. You clearly explain the vision and goals of the 15 3.40 933 . 47% _

company.

27. You communicate with clarity and efficiency. 15 333 933 . 53% _
28. You use appropriate grammar and tense in 15 3.53 100.0 47% _

communications.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
25. You maintain clarity in goals and objectives. 3.76 367 -010 V
26. You clearly explain the vision and goals of the company. 3.53 340 -013 V
27. You communicate with clarity and efficiency. 3.12 3.33 +0.22 A
28. You use appropriate grammar and tense in communications. 3.41 353 +0.12 A
Comments:

e | truly enjoy working with ___ on a daily basis.

* __ has excellent communication skills with both staff and her management team.

e encourages our staff to strive to be the best that we can be.

» |think ___is off to a very good start with the new division. She is engaging key players and helping form vision with

her leadership team.
* | have not observed ___'s interaction with the members of her team. ____ consistently communicates openly in my

interactions with her.

» Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles. Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

HR-Survey.com 11/1/2025
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Level of Skill Managing Risk

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

29. | use actionable data and analytics to improve 15 3.67 100.0 33% _

risk tolerance.

30. | foster an awareness and a shared responsibility 15 3.33 100.0 67%
for managing risk at all levels of the Company.

31. You are aware of appropriate actions to minimize 15 3.20 86.7 - 53% _

risks.

32. You recognize that small changes may snowball 15 3.40 100.0 60%
into major events.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
29. | use actionable data and analytics to improve risk tolerance. 3.59 3.67 +0.08 A
30. | foster an awareness and a shared responsibility for managing risk at all levels 3.41 333 -008 V¥

of the Company.
31. You are aware of appropriate actions to minimize risks. 3.18 3.20 +0.02 A
32. You recognize that small changes may snowball into major events. 3.35 3.40 +0.05 A

Comments:
e There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely
manner.

» | really appreciate her.
» She challenges the executive leadership group to play an active part in implementing and evaluating improvements.

* | have worked with ____ on many projects over the years and have found each experience to be done in a professional,
knowledgeable fashion.

» She's very good at her job, Service and relationship development are talents at which she excels. My constructive
feedback would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders
with her thoughts and opinions. | know she has them as she does share them with me aside, but but | would encourage
her to share them more broadly.

» She has an open door policy and is available when needed.

HR-Survey.com 11/1/2025
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Level of SKill Business Acumen

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Could Capable
Benefit from and
Iltem n Avg LOA Development  Effective
33. You create a risk management strategy to meet 15 3.20 86.7 | 13% 53%
the business needs of the organization.
34. Understands business fundamentals and practices. 15 3.27 93.3 |7% 60%
35. | am adept at recognizing new opportunities 15 3.00 80.0 20% 60%

and fostering a culture of innovation ensuring
the organization stays ahead of industry trends
and continues to evolve.

36. | understand consumer behaviors and how they 15 320 933 7% 67%
may change in the future.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
33. You create a risk management strategy to meet the business needs of the 3.18 3.20 +0.02 A
organization.
34. Understands business fundamentals and practices. 2.88 3.27 +0.38 A
35. | am adept at recognizing new opportunities and fostering a culture of innovation 3.18 3.00 -018 VY
ensuring the organization stays ahead of industry trends and continues to evolve.
36. | understand consumer behaviors and how they may change in the future. 3.18 3.20 +0.02 A
Comments:
* She could benefit from becoming more comfortable challenging others.
* ___ has made consistent efforts to inform us of all process changes, and has been instrumental in making the staff work
as a team.
« __isaperfect fit for the Manager role she is fair, consistent on keeping us working towards our goal of an excellent

experience every time, always there for the team.
* When making hiring decisions, she makes a point to ensure all stakeholders are involved in the process and decision.

e« 'sone weakness (but improving) is making sure all the correct team members have input towards decisions.
Part of that may be due to a learning curve in her new position.

* The only area with which she struggles is the need for relationship building with staff she supervises. | know she
understands the reason for this and has been working on developing a better approach.
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Level of Skill Organizational Fluency

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

37. You get things done through the department. 15 3.27 933 . 60%
38. You are able to use corporate politics to advance 15 3.27 86.7 - 47%

department objectives.
39. You are effective in communicating with others 15 3.13 86.7 - 60%

within the organization.
40. You anticipate problems that may affect the 15 340 933 . 47%

department.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
37. You get things done through the department. 3.35 327 -009 V
38. You are able to use corporate politics to advance department objectives. 3.24 3.27 +0.03 A
39. You are effective in communicating with others within the organization. 3.59 313 045V
40. You anticipate problems that may affect the department. 3.29 340 +0.11 A
Comments:
e isawonderful collaborator and leader. It is a treat to be able to work with her.
e« has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial times.

» She has learned at a very quick pace, and is both supportive and clear in her intentions to make department not only
the place where staff desire to work, but where customers receive exceptional service.

e __ isone of the most hones, ethical individuals | have ever met. | always trust her to make the right decisions for our
unit.

» She focuses on the customer and how best to meet their needs. She clearly explains and sets her expectations
of the staff and the goals we are striving for. Great customer experience is always at the center of everything we do.

e __ doestry to increase her knowledge in the department. She's not quite there yet but is making a noticeable effort.
__has shown marked improvement in being present when needed in the department.
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Level of Skill Vision

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Could Capable
Benefit from and
Iltem n Avg LOA Development  Effective
41. You analyze data and industry patterns to forecast 15 3.33 93.3 |7% 53%

opportunities and challenges.

42. You promote a vision that inspires individuals 15 333 933 7% 53%
to take risks to achieve greater rewards.

43. You create strategic initiatives that support the 15 313 86.7 | 13% 60%
organization's common vision.

44. | articulate the vision in a way that resonates 15 3.00 86.7 | 18% 73%
with diverse stakeholders, adapting language
to audience needs.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. You analyze data and industry patterns to forecast opportunities and challenges. 3.29 3.33 +0.04 A
42. You promote a vision that inspires individuals to take risks to achieve greater 341 333 -008 V
rewards.
43. You create strategic initiatives that support the organization's common vision. 3.35 313 022V
44. | articulate the vision in a way that resonates with diverse stakeholders, 3.18 3.00 -0.18 Vv

adapting language to audience needs.

Comments:
 __ takes some time to process new ideas and often reacts before considering the facts. Once ____ has had time took
think about discussions, she is willing to work with other departments and staff. She can be stubborn at times.

» Each member feels they are a part of the team and knows their contribution is valued.
» __ always makes decisions based on what is best for the department or organization.

» | strongly believe the potential she has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of her abilities.

e __is arole model for Transformational Leadership. She exceeds all of the above elements of performance by modeling
her expertise in her decision making, expectations, professionalism, communication, engagment by setting the bar high.
As an operational manager | respect ____ as a visionary who pushes me further than | feel comfortable. Without her |
might be too cautious to forge ahead. She has accomplished more in her 4 years as director of SCI than | have
wittnessed in the last 30 years.

« From my perspective, ___is a very effective leader. | have seen ___ provide good leadership for her staff allowing
them to use and develop their skills further and giving them confidence to do even more. ____is always open and is a
great collaborater.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

___, more than most, takes what we've learned and implements changes.

____is one of the most thoughtful and thought provoking leaders that | encounter in this organization.

__conducts herself with a high level of integrity and respects honesty and integrity in the people she works with.
____has clear and high, very high expectations for everyone, and practices what she preaches creating an atmosphere
of continuous growth.

___is an outstanding leader and [CompanyName] is incredibly fortunate to have her on our team!

____isvery reliable and collaborates well on projects.

What do you like best about working with this individual?

Willingness to pitch in, desire to grow, and a great attitude.
She is doing great work with the CCO. The role of COO is new at [CompanyName] and needs better definition over the long

pull.
She is a strength that supports department morale and work flow.
| think that ____is making good strides in setting expectations through clear communication.

She is trustworthy, dependable, positive attitude, and team focused.
She returns email, often within minutes of sending and although, her calendar is packed, somehow, she always makes time to
support me and the needs of my department.

What do you like least about working with this individual?

In the area of 'Communication skills' | would like to see ___ be more direct in her oral delivery.

Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired me to
forward the Strategic Plan to all staff.

___is consistently auditing different processes in the production line to improve satisfaction. The outcomes and expectations
are clearly communicated to all staff.

____would be my choice for permanent manager of the department.

She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping her attention on
improving her department.

Good leadership style.

What do you see as this person's most important leadership-related strengths?

| believe | need to give her a chance to get into her position.

| have found that ____ takes feedback very well. Perhaps finding a less public/formal setting for alternate sources of feedback
and ideas for improvement.

By looking outward and focusing on the needs of our community as well as best practices in other organizations, she aims to
meet the needs of our customers and staff both today and in our future.

She is well respected by her peers and it is clear to see why.

Have persistence and tenacity

She is very knowledgeable about System Workflows and ensures that the departments are working cohesively with one
another.
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What do you see as this person's most important leadership-related areas for improvement?

» She is the only manager in the department to help us when we are short.

« Iknow ___is working with her director and HR business partner in understanding her role as a operational manager.

e __ has superb technical experience. | think she should take more advantage of department meetings to brief the team on her
priorities and initiatives.

 Whenever | goto____ with a question, problem, or something that isn't working right, she acts on it immediately - not in a day,
a week, or whenever.

» She is very professional and caring in her job

* lwish | had 5 more years to learn from ___. She teaches me with every interaction.

Any final comments?

 __ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while preparing
for several transitions.

» | appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.

* __ has made good judgements in hiring top notch employees.

e __ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

» she is trying to prove her strengths and be a firm leader in the organization, however when she makes these decisions before
hearing all sides, she appears as if she does not care about the consequences.

e __isastrong advocate for both the customer and staff.
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