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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Strategic Insight
Project Management
Vision

Objectives

Business Acumen
Results Oriented
Analytical

Initiative

Developing Others
Managing Performance
Passion To Learn
Emotional Intelligence
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Disagree
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Unsure
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Agree
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Results Oriented Self 2.00 0.31
Other 231

Analytical Self 2.00 0.30
Other 2.30

Strategic Insight Self 220 0.20
Other 2.40

Project Management Selt 2.20 0.19
Other 2.39

Vision Self 2.20 0.17
Other 2.37

Business Acumen Self 220 0.13
Other 2.33

Emotional Intelligence Self 2.00 0.06
Other 2.06

Initiative Self 2.20 0.03
Other 2.23

Developing Others Self 2.20 0.01
Other 2.21

Managing Performance self 2.20 0.01
Other 221

Objectives Self 2.40 0.07
Other 2.33

Passion To Learn Self 2.20 0.14
Other 2.06

1 2 3
Disagree Unsure Agree
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Project Management

Definition:
Project Management (PM) is a complex set of activities including defining the scope,
planning the implementation, creating a timeline, allocating resources, managing
risk, execution/implementation, coordinating different teams/individuals,
and monitoring progress. Several important skills are required including:
communication, teamwork, leadership, interpersonal and technical.

Why this is Important:
Project Management (PM) is crucial for businesses because it provides a structured
framework that helps ensure projects are completed on time, within budget, and to the
desired quality standards. PM is the backbone of successful project execution,
enabling businesses to navigate complex tasks and achieve their goals effectively.
It's not just about keeping projects on track; it's about making the most effective
use of available resources to maximize outcomes.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.42
Direct Reports 2.36
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Works with both internal and external individuals to facilitate the project.
Self

Supervisor
Peer
Direct Reports

2. Hold team members accountable for completing specific tasks on the project.
Self

Supervisor
Peer
Direct Reports

1.00
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3. Assesses the ability of the organization to handle the project.
Self

Supervisor
Peer
Direct Reports

3.00

4. Has the requisite industry knowledge to manage projects in this field.
Self

Supervisor
Peer
Direct Reports

1.00
2.75

5. Engages with individuals internally and externally to support the implementation of the project.
Self 2.00

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

1. Works with both internal and external individuals to facilitate 15 2.27 33.3 . 60%
the project.

2. Hold team members accountable for completing specific 15 253 733 - 7_

tasks on the project.

3. Assesses the ability of the organization to handle the 15 2.33 40.0 . 53% _

project.

4. Has the requisite industry knowledge to manage projects 15 247 533 . 40% _

in this field.

5. Engages with individuals internally and externally to support 15 2.27 40.0 - 47% _

the implementation of the project.

Comments:
» Heis also quick to tap into his past experiences in attempting to find the best solution.

» Increase in confidence. Being willing to lean into the uncomfortable.

. is a wonderful partner. He has been incredibly helpful as we have worked together this past year to
investigate, resolve and move forward on a variety of Systems Integration issues.

» He encourages individual and professional improvement and provides educational opportunities.

. is an impressive performer.
» The advice and direction | receive from is often on point and helps to provide positive outcomes. Over the
last year as | have grown has allowed that growth...l have never been left without support but | have been

given the trust to operate independently, all the while understanding that | can, will and have been held accountable.
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Analytical

Definition:
Analytical skills are the ability to think critically, be open-minded, and reduce complex
issues into more manageable parts. The ability to collect, validate, and analyze data
is important for making decisions, forecasting, and developing models. Attention
to detail and a willingness to work with quantitative data are needed. Having a good
understanding of systems, how to present data, and how to conduct research is useful.
Analytical skills also require a certain degree of curiosity.

Why this is Important:
Analytical skills are crucial in business because they enable professionals to make
informed decisions based on data. This not only helps in identifying trends and
opportunities but also mitigates risks. With strong analytical skills, businesses
can forecast future scenarios, optimize operations, and develop effective strategies.
Attention to detail and a good understanding of systems ensure that decisions are
precise and well-founded. Curiosity is a driver of continuous improvement and
innovation, keeping businesses competitive in a rapidly changing market. Without
analytical skills, businesses might rely on intuition rather than evidence, which can lead
to costly mistakes and missed opportunities.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Identifies potential problem areas.
Self

Supervisor
Peer
Direct Reports

212
2.20
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7. Gathers information from a variety of sources.
Self

Supervisor
Peer
Direct Reports

8. Understands how supplier relationships affect inventory levels, production schedules, and customer satisfaction.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

9. Evaluates evidence impartially, especially when it challenges existing beliefs or ideas.
Self 2.00

Supervisor
Peer
Direct Reports

10. Recognizes areas of missing data and suggests other ways to obtain the needed information.
Self 2.00

Supervisor
Peer
Direct Reports

1.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Iltem n Avg
6. Identifies potential problem areas. 15 2.13
7. Gathers information from a variety of sources. 15 2.07
8. Understands how supplier relationships affect inventory 15 2.33

levels, production schedules, and customer satisfaction.

9. Evaluates evidence impartially, especially when it 15 2.40
challenges existing beliefs or ideas.

10. Recognizes areas of missing data and suggests other ways 15 2.47
to obtain the needed information.

Cotnmligtiz.quick to contribute to conversations regarding the company and provides good suggestions to the group.
e | know I can always count on to be reliable and respond in a timely manner to my request.
» Set clear expectations for others.
. is always willing and routinely seeks opportunities to work with other departments.
e Cannot think of anything
. supports and affirms his staff. He has shown that he knows how to engage all members of our care

management practice to be partners with his and our organization, in our joint venture and journey toward excellence.
He does not want perfection, but it is clear that he expects the best that can be done for our customer, because that is
what he models.
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Initiative

Definition:
Initiative is the ability to independently recognize needs, take decisive action, and

pursue meaningful outcomes without waiting for direction. It reflects a proactive
mindset that anticipates challenges, seizes emerging opportunities, and mobilizes
resources to address them before they escalate. Managers who demonstrate
initiative act with urgency, persist through obstacles, and consistently exceed
expectations by driving impact beyond their formal responsibilities. They also foster
adaptive relationships and influence others to embrace change, improvement,

and forward momentum.

Why this is Important:
Initiative is a cornerstone of organizational agility and resilience—it empowers
individuals to act decisively, solve problems proactively, and drive progress without
waiting for direction. When managers consistently demonstrate initiative, they
accelerate innovation, reduce bottlenecks, and capitalize on emerging opportunities
that might otherwise be missed. This behavior fosters a culture of ownership and
adaptability, where teams rise to challenges, exceed expectations, and align their efforts
with strategic goals. Ultimately, initiative transforms reactive organizations into
forward-moving ones, where momentum is sustained by motivated individuals
who lead from every level.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.18

Direct Reports 2.32

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Escalates strategically when necessary to unblock stalled efforts, while maintaining professionalism.

Self 2.00
Supervisor 3.00
Peer 2.12
Direct Reports 2.60
1 2 3

11/1/2025
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12. Initiates draft documents for the director.
Self

Supervisor
Peer
Direct Reports

13. Transforms opportunity into actions.
Self

Supervisor
Peer
Direct Reports

14. Capitalizes on opportunities as they become available.
Self

Supervisor
Peer
Direct Reports

15. Acts quickly when a small problem arises to keep it from becoming a major issue.
Self

Supervisor
Peer
Direct Reports

2.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e

2
2

Iltem n Avg LOA

53%

11. Escalates strategically when necessary to unblock stalled 15 2.33
efforts, while maintaining professionalism.

12. Initiates draft documents for the director. 15 2.07 67%
13. Transforms opportunity into actions. 15 2.07 53%
14. Capitalizes on opportunities as they become available. 15 2.27 47%

15. Acts quickly when a small problem arises to keep it from 14 2.43 43%

becoming a major issue.

Comments:
» Delegates often with little to no direction.

» Establishes a culture where everyone's contribution is acknowledged and valued.

* | enjoy working with and look forward to future opportunities for collaboration.

. is a great leader and is committed to his role here at [CompanyName]!

» Seek and provide critical feedback.

. is very busy and it is sometimes difficult to find time with him to get the direction needed to move forward.
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Results Oriented

Definition:
Results Orientation is an attitude of focusing on achieving results. Facilitated
by a combination of job skills and personal attributes, individuals must set and prioritize
goals, plan actions while remaining flexible to change as the situation changes.
Stays focused on the task, avoid distractions and overcoming obstacles. These
individuals are highly motivated and prefer to take action.

Why this is Important:
Results oriented individuals are leaders having impact on the organization setting
the standard by which others are measured. Achieving results is a critical function
of organizations. Individuals with a results orientation help focus the direction of other
employees toward a common goal, create innovative solutions to problems, increase
production through efficiencies and improve the department and organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20
2.29

2.36

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Streamlines procedures when legacy methods hinder progress.
Self

Supervisor 1.00
Peer
Direct Reports

17. Measures progress toward the goal.
Self

Supervisor
Peer 2.50
Direct Reports
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18. Establishes feedback loops to monitor progress and adjust plans dynamically.
Self

Supervisor
Peer
Direct Reports

3.00

19. Tracks individual and team contributions against goals and communicates outcomes transparently.
Self 2.00

Supervisor 1.00
Peer 2.29
Direct Reports 2.40

20. Identifies what needs to be accomplished.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

16. Streamlines procedures when legacy methods hinder 15 2.33 46.7 - 40%
progress.

17. Measures progress toward the goal. 15 2.33 40.0 . 53%

18. Establishes feedback loops to monitor progress and adjust 14 2.00 14.3 - 71%
plans dynamically.

19. Tracks individual and team contributions against goals and 14 2.21 . _
communicates outcomes transparently.

20. Identifies what needs to be accomplished. 15 253
Comments:
* In every interaction that | have had with , I have found him to be professional, reliable, and engaged
in the process.
. is a good leader and delegates effectively. He provides clear expectations and deadlines and adequate

support to complete tasks.

* He is open to suggestions given him that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to his attention.

* He does not settle- but will continue a search until the right fit is found.
. does not always follow through with things (ordering equipment).

» Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired
me to forward the Strategic Plan to all staff.
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Objectives

Definition: o
Establishes and completes objectives.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60
2.25

2.40

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Organizes and schedules events, activities, and resources.
Self

Supervisor
Peer
Direct Reports

22. Establishes goals and objectives.
Self

Supervisor
Peer
Direct Reports

3.00
3.00
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[ee]

23. Effectively organizes resources and plans
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Communicates goals and objectives to employees.
Self

Supervisor
Peer
Direct Reports

3.00

25. Assures [Company] principles are understood, employed & pursued.
Self

Supervisor
Peer
Direct Reports

1.00

2.60

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2

Iltem n Avg LOA 2

66.7 . 27%

21. Organizes and schedules events, activities, and resources. 15 2.60

22. Establishes goals and objectives. 15 2.33
23. Effectively organizes resources and plans 15 2.07
24. Communicates goals and objectives to employees. 15 2.40
25. Assures [Company] principles are understood, employed 15 2.27
& pursued.
Comments:
e |l admire 's decision making skills when it comes to hiring new employees for our department.

» Participates in training to learn Core Competency processes.
» Team player who gets it. Not afraid of making tough decisions or having tough conversations. He can do it all.

. is a definite asset to the organization. He is a creative thinker and a strong leader.

* | would encourage to have a more hands on approach during process improvement (although with that
being said there has been a lot of change and it is not reasonable to expect him to have hands on with everything).

. is a great team member who cares about his team, the quality of his work, and the organization.
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Developing Others

Definition:
Training and developing members of the team/department.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Sets performance objectives for subordinates that encourages development opportunities.
Self 2.00

Supervisor
Peer
Direct Reports

1.00
2.00

27. Supports the successes of other employees.
Self

Supervisor
Peer
Direct Reports
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28. Encourages employees through recognition of positive changes in behavior.
Self

Supervisor
Peer
Direct Reports

2.00
2.00

29. Develops employees by offering and encouraging them to take on new or additional responsibilities.
Self

Supervisor 2.00
Peer
Direct Reports

3.00

3.00

30. Recognizes and celebrates accomplishments of others.
Self 2.00

Supervisor 2.00
Peer 1.88
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure

Iltem n Avg LOA 2
26. Sets performance objectives for subordinates that 15 2.20
encourages development opportunities.
27. Supports the successes of other employees. 15 2.00
28. Encourages employees through recognition of positive 15 2.47
changes in behavior.
29. Develops employees by offering and encouraging 15 2.60
them to take on new or additional responsibilities.
30. Recognizes and celebrates accomplishments 15 1.80
of others.
Comments:
. has improved in his interaction with other departments. But this is an area that he could continue to work
on.
. is always willing and routinely seeks opportunities to work with other departments.
* | envy his versatility in working with a wide variety of issues and topics.
. is not my manager but have worked with him quite a bit recently and have gained a lot of respect for his

knowledge of contracts.
» He often involves his team in decision making and to determine how to achieve outcomes.

. has been an effective leader for me. He encourages me to develop and knows what my strengths
are. He assists me in identifying how to best utilize those strengths in my work to achieve job satisfaction.
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Passion To Learn

Definition: o _ . _
High level of curiosity and committed to their professional development.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer
2.36

1 2 3
Disagree Unsure Agree

Direct Reports

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. Holds self and associates accountable for goal achievement.
Self

Supervisor
Peer
Direct Reports

32. Inspires others to learn new things.
Self

Supervisor
Peer
Direct Reports
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33. Is open to feedback from others.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

2.40

34. Takes advantage of training opportunities when they arise.
Self

Supervisor
Peer
Direct Reports

35. Takes initiative for own learning and development.
Self

Supervisor
Peer
Direct Reports

3.00

1.75
1.80

w

1 2

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
31. Holds self and associates accountable for goal 15 2.13 333 - 47% -
achievement.
32. Inspires others to learn new things. 15 2.13 333 - 47% -
33. Is open to feedback from others. 15 2.07 333 - 40% -
34. Takes advantage of training opportunities when they arise. 15 2.13 26.7 - 60% -
35. Takes initiative for own learning and development. 15 1.87 20.0 - 47% -
Comments:
» He s an excellent problem solver.
. excels at keeping in touch with all aspects of their job, and our jobs.
» Empowers others, give the team the autonomy and authority to decide how the works gets done.
. is a high performer, yet he is also self-aware, and is constantly challenging himself and his coworkers
to improve.
. makes a conscious effort to hire for talent while taking into consideration the candidate's educational

preparation to best meet our current and future needs.
« When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.
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Emotional Intelligence

Definition: o _
Ability to perceive, interpret, and understand the emotions of others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80
Peer 1.85
Direct Reports 2.24
1 2 3
Disagree Unsure Agree
Scores on Each Item:
The scores for each of the items in this competency are shown below.
36. Accurately perceives the emotional reactions of others.
Self
Supervisor 3.00

Peer
Direct Reports

37. Helps to make decisions and solve problems using knowledge about how others will react in certain situations.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

HR-Survey.com 11/1/2025




Results for:

38. Is attentive to emotional cues and interprets others' feelings correctly.
Self

Supervisor
Peer
Direct Reports

39. Is able to control their own emotions.
Self

Supervisor
Peer
Direct Reports

3.00

40. Is able to manage their own emotions.
Self

Supervisor
Peer
Direct Reports

=
N
w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
36. Accurately perceives the emotional reactions of others. 15 1.87 20.0 - 47% -
37. Helps to make decisions and solve problems using 15 193 133 - 67% -
knowledge about how others will react in certain situations.
38. Is attentive to emotional cues and interprets others' feelings 15 2.07 33.3 - 40% -
correctly.
39. Is able to control their own emotions. 15 2.33 333 67% -
40. Is able to manage their own emotions. 15 2.07 333 - 40% -
Comments:
. eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to

implement what he has learned while leading his team-in other words he does not implement continuous improvement
strategies independently.

» Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated
that it is in good shape only to find out it is not.

» Loyalty. Willingness to get it right.

. leads by example in each of the areas noted above.

. supports and affirms his staff. He has shown that he knows how to engage all members of our care
management practice to be partners with his and our organization, in our joint venture and journey toward excellence.
He does not want perfection, but it is clear that he expects the best that can be done for our customer, because that is
what he models.
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empowers his team by soliciting input, encouraging involvement, and trusting his team to make the right
decisions.
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Managing Performance

Definition:
Manages the performance of subordinates. Plans and sets goals and performance

expectations for work outcomes; determines measures of performance and
communicates those expectations to the employee. Measures and monitors
performance and conducts regular performance reviews using standardized
performance measures. Recognizes and rewards performance that exceeds
expectations and implements remedial actions if necessary.

Why this is Important:
Performance Management is an important supervisory skill that impacts business
operations by setting expectations for achieving superior performance. It provides
a framework for measuring work and motivating employees to achieve goals consistent
with the organization's mission and values.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Assigns tasks and responsibilities and holds employees accountable for actions.
Self

Supervisor
Peer
Direct Reports

42. Requires employees to participate in additional job training as part of a remediation program.
Self 2.00

Supervisor
Peer
Direct Reports
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43. Ensures the employee understands the key tasks, goals and KPIs required for the position.
Self 2.00

Supervisor
Peer
Direct Reports

3.00
2.12
2.20

44. Measures performance using standard production quotas.
Self

Supervisor
Peer
Direct Reports

45. Is proactive in administering the rewards program.
Self

Supervisor
Peer 2.50
Direct Reports 2.60

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2

41. Assigns tasks and responsibilities and holds employees 15 2.00 26.7 - 47%
accountable for actions.

42. Requires employees to participate in additional job training 15 2.13 33.3 - 47% -

as part of a remediation program.

43. Ensures the employee understands the key tasks, goals 15 2.20 40.0 - 40% _

and KPIs required for the position.

44. Measures performance using standard production 15 220 26.7 . 67% -
quotas.

45. Is proactive in administering the rewards program. 15 253 60.0 . 33% _

Comments:
» He quickly addresses any challenges that may arise.

* Knowledge, experience, and the will to help when help is needed.

» Don't know where we would be without him.

* He won't settle for less.

. has been excellent about obtaining feedback and our opinions about system and program changes.
* | envy his versatility in working with a wide variety of issues and topics.
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Business Acumen

Definition:
Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Why this is Important:
Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor

2.60

Peer 2.20

Direct Reports 2.48
1 2 3
Disagree Unsure Agree
Scores on Each Item:
The scores for each of the items in this competency are shown below.
46. Looks at business problems from a variety of perspectives.
Self 2.00
Supervisor 3.00
Peer 2.25
Direct Reports 2.20
47. Gathers essential customer data to align our products with their expectations.
Self 2.00
Supervisor 2.00
Peer 1.88
Direct Reports 2.60
1 2 3
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48. Has a good understanding of business operations to more effectively align company services to meet the needs of its

customers.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

49. Understands our competitors and their strengths and weaknesses.
Self

Supervisor
Peer 2.50
Direct Reports

3.00

50. Is up-to-date with regulatory guidelines and policies.
Self

Supervisor
Peer
Direct Reports

3.00
2.00
2.00
2.80

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Item n Avg LOA 2
46. Looks at business problems from a variety of perspectives. 15 2.27 26.7 73%
47. Gathers essential customer data to align our products 15 213 26.7 - 60%

with their expectations.

48. Has a good understanding of business operations 15 240 40.0 60%
to more effectively align company services to meet the
needs of its customers.

49. Understands our competitors and their strengths and 15 2.47 46.7 53%
weaknesses.
50. Is up-to-date with regulatory guidelines and policies. 15 2.33 46.7 - 40%
Comments:
. is an expert in process improvement and has moved into a role that will allow him to continuously
learn and grow.
. meets and exceeds all of these leadership roles.
» Hes also very enthusiastic and energetic.
. is a strong advocate for both the customer and staff.
» Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

» Is sincerely a role model for everything one would look for in a role model as a team member.
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Results for:

Strategic Insight

Definition: o N _ . _ _
Strategic Insight is the ability to synthesize observations, data, and interactions

into forward-looking decisions that align organizational goals with evolving market

and stakeholder needs. It requires a deep understanding of business cycles, customer
expectations, and internal dynamics--supported by analytical rigor, clear
communication, and collaborative engagement across diverse groups. Managers

with strategic insight anticipate challenges, adjust plans responsively, and foster
innovation through creative problem solving and informed planning.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.80
Peer 2.33
Direct Reports 2.43
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

51. Allocates proper resources for employee training to meet future needs based on insight into employee skill levels.
Self 3.00

Supervisor

Peer

Direct Reports

52. Observes employees at work to get better insight into the issues they are dealing with.
Self 2.00

Supervisor

Peer

Direct Reports

2.00

11/1/2025
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Results for:

53. Creates strategies that significantly benefit the Company.
Self

Supervisor
Peer
Direct Reports

54. Attends industry conferences to gain further insight into how other companies deal with similar issues.
Self 2.00

Supervisor
Peer
Direct Reports

55. Develops a strategic vision for the future.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

51. Allocates proper resources for employee training to meet 14 221 286 . 64%
future needs based on insight into employee skill levels.

52. Observes employees at work to get better insight into the 14 229 429 - 43% _

issues they are dealing with.

53. Creates strategies that significantly benefit the Company. 15 2.53 533 47% _

54. Attends industry conferences to gain further insight into how 15 2.47 46.7 53% _
other companies deal with similar issues.
55. Develops a strategic vision for the future. 15 240 40.0 60% _
Comments:
» Personality. Great Mentor and Leader. Talented.
* | would encourage to have a more hands on approach during process improvement (although with that

being said there has been a lot of change and it is not reasonable to expect him to have hands on with everything).
. always goes above and beyond in his daily work.
» Loyalty. Willingness to get it right.

» He always makes a point to make sure he has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.

. is a very effective communicator and | always felt very well informed as his direct report.
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Vision

Definition:
Vision is the ability to craft and communicate a compelling, aspirational direction
that aligns people, strategy, and culture toward a shared future. It integrates foresight
and problem identification to anticipate challenges, while translating long-term goals
into actionable plans through both personal execution and team empowerment.
Visionary leaders inspire and influence others by modeling consistency, celebrating
progress, and fostering a growth-oriented environment that reflects organizational
values. Through strategic clarity and motivational leadership, vision becomes a unifying
force that drives innovation, alignment, and sustained performance.

Why this is Important:
Vision, as defined through its multifaceted dimensions, is essential because it provides
organizations with a coherent and compelling sense of direction that integrates
strategy, culture, and execution. It aligns individuals and teams around shared
long-term goals, enabling consistent decision-making even amid complexity or change.
By inspiring commitment, fostering growth, and translating ambition into actionable
plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of
purpose--making vision not just a leadership trait, but a strategic necessity.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.20
2.40
Peer

Direct Reports 2.52

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

56. Fosters a culture that aligns with the organization's vision.

Self
Supervisor
Peer 2.50
Direct Reports 2.80
1 2 3
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57. Establishes a timeline for attainment of the organization's vision.
Self

Supervisor

Peer

Direct Reports

58. Charts a bold course for the department's evolution.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

59. Builds trust by following through on commitments that support the stated direction.
Self 2.00

Supervisor 2.00
Peer 2.25
Direct Reports

60. Able to shape norms, values, and employee behaviors into a culture that align with the organization's strategic vision and

direction.
2.00

2.00

Self
Supervisor
Peer

Direct Reports

2.25
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Results for: 3

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
56. Fosters a culture that aligns with the organization's 15 2.53 533 47% _
vision.
57. Establishes a timeline for attainment of the organization's 15 233 333 67% -
vision.
58. Charts a bold course for the department's evolution. 15 2.33 333 67% -
59. Builds trust by following through on commitments 15 227 26.7 73% -
that support the stated direction.
60. Able to shape norms, values, and employee behaviors 15 2.33 333 67% -

into a culture that align with the organization's strategic
vision and direction.

Comments:
e | truly enjoy working with on a daily basis.
. is great about approaching and including staff input with decision making within the department.
* Resources are managed carefully with input sought and considered before applying those resources.
* Inone word | can summarize in leadership skill. WOW!
» Sometimes difficult to understand what is being asked. Provide more clarity.
o |like , he's fun and when he's focused the wealth of knowledge he has to share is invaluable. But we need

a leader/manager to take us further in job responsibility, job enrichment, and job satisfaction.
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