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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 13 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Global Perspective
Responsible

Project Management
Strategic Insight
Safety

Interpersonal Skills
Technical
Delegation
Innovation
Accountability
Leadership

Integrity
Professional Development
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Needs Development
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Meets Standards
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Definite Strength
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Global Perspective Self 2.00 0.50
Other 2.50

Technical Self 2.00 0.31
Other 231

Delegation Self 2.00 0.30
Other 2.30
Other 2.40
Other 2.39
Other 2.37

Interpersonal Skills Self 2.20 0.13
Other 2.33

Professional Development Self 2.00 0.06
Other 2.06

Innovation Self 2.20 0.03
Other 2.23
Other 221
Other 221

Safety Self 2.40 0.07
Other 2.33

. Self 2.20
Integrity
Other 2.06
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Needs Development
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Meets Standards
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Definite Strength

0.14
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Project Management

Definition:
Project Management (PM) is a complex set of activities including defining the scope,
planning the implementation, creating a timeline, allocating resources, managing
risk, execution/implementation, coordinating different teams/individuals,
and monitoring progress. Several important skills are required including:
communication, teamwork, leadership, interpersonal and technical.

Why this is Important:
Project Management (PM) is crucial for businesses because it provides a structured
framework that helps ensure projects are completed on time, within budget, and to the
desired quality standards. PM is the backbone of successful project execution,
enabling businesses to navigate complex tasks and achieve their goals effectively.
It's not just about keeping projects on track; it's about making the most effective
use of available resources to maximize outcomes.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.42
Direct Reports 2.36
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. I identify potential risks that could pose challenges to the project timeline.
Self

Supervisor
Peer
Direct Reports

2. You plan and implement responses to potential threats to the success of the project.
Self

Supervisor
Peer
Direct Reports

1.00
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3. You ensure that the project remains at or under budget.
Self

Supervisor
Peer
Direct Reports

17

3.00

4. You have the requisite industry knowledge to manage projects in this field.
Self

Supervisor
Peer
Direct Reports

1.00

2.75

5. I communicate with all employees involved on the project.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentag n M
using a color from red (Needs Development) to green (Definite Strength). S o

2
Iltem n Avg LOA 2

1. I identify potential risks that could pose challenges 15 227 333 . 60%
to the project timeline.

2. You plan and implement responses to potential threats 15 253 733 - 7_

to the success of the project.

3. You ensure that the project remains at or under budget. 15 2.33 40.0 . 53% _
4. You have the requisite industry knowledge to manage 15 2.47 533 . 40% _

projects in this field.

5. I communicate with all employees involved on the project. 15 227 40.0 - 47% _

Comments:
* In one word | can summarize in leadership skill. WOW!

» He knows his subject matter!
» Building relationships of trust to enhance safety is an important part of our approach.

* | have had personal interactions with and have received constructive assistance that was, in my opinion,

instrumental in my decision making.
* Our desire to improve loss rates has been encouraged and supported by
» His confidence allows him to take on any task and also allows him to lead a team of leaders effectively.

HR-Survey.com

11/1/2025




Results for: 18

Delegation

Definition:
Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Why this is Important:
Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.
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6. You assign tasks to subordinates for completion.
Self 2.00

Supervisor 2.00
Peer 2.12
Direct Reports 2.20

7. You encourage initiative and problem-solving while remaining available for guidance.
Self 2.00

Supervisor
Peer
Direct Reports

8. You encourage and empower others to use initiative in achieving goals and objectives.
Self 2.00

Supervisor
Peer
Direct Reports

9. You align tasks with team members' roles, strengths, and development goals.
Self

Supervisor
Peer
Direct Reports

2.00

10. You determine each employee's readiness for new challenges based on past performance.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). St
2
Item n Avg LOA 2
6. You assign tasks to subordinates for completion. 15 2.13 333 - 47% -

7. You encourage initiative and problem-solving 15 2.07 26.7 - 53% -

while remaining available for guidance.

8. You encourage and empower others to use initiative 15 2.33 40.0 . 53% _

in achieving goals and objectives.

9. You align tasks with team members' roles, strengths, 15 2.40 53.3 - 33% _

and development goals.

10. You determine each employee's readiness for new 15 2.47 60.0 - 27% _

challenges based on past performance.

Comments:
» He couldn't be more engaged if he tried.
. supports and affirms his staff. He has shown that he knows how to engage all members of our care

management practice to be partners with his and our organization, in our joint venture and journey toward excellence.
He does not want perfection, but it is clear that he expects the best that can be done for our customer, because that is
what he models.

. has good knowledge and awareness of the strengths and talents within the organization.

* He absorbs information like a sponge and it's impressive to see how he leads the rest of us forward.

. 's one weakness (but improving) is making sure all the correct team members have input towards decisions.
Part of that may be due to a learning curve in his new position.

. makes a conscious effort to hire for talent while taking into consideration the candidate's educational

preparation to best meet our current and future needs. When taking on a project, initiative or educational need, he
always ensures there is a purpose behind the work that's being accomplished.

HR-Survey.com 11/1/2025




21

Results for:

Innovation

Definition:
Innovation is the process of creating or developing new methods, products, or solutions.

It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through

a critical analysis. Innovation needs to be supported and promoted since it may be
disruptive. It can sometimes help to offer rewards/recognition for innovative ideas.

It may be necessary to provide guidance, empower or incentivize employees as well
as to coordinate and focus resources, training, and the efforts of cross-functional

teams.

Why this is Important:
Innovation can help drive business success by enabling the company to maintain

competitive advantages to be a market leader. Innovations can help reduce costs
through increased efficiency, process improvement, and automation. Innovation
can expand markets and production scalability. Innovations may be required to maintain

resilience.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.18

Direct Reports 2.32

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. You look for new ways of doing things.
Self

Supervisor
Peer
Direct Reports

11/1/2025
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12. | optimize the innovation process by incorporating feedback and lessons learned from previous experiences.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

13. You improve and makes systems more efficient.

Self 2.00
Supervisor
Peer 2.25
Direct Reports 2.00

14. You refine and tailor innovative concepts to better align with strategic objectives and market demands.
Self 2.00

Supervisor
Peer
Direct Reports

2.00

15. You serve as an effective innovative champion.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
11. You look for new ways of doing things. 15 2.33 53%
12. | optimize the innovation process by incorporating 15 2.07

feedback and lessons learned from previous experiences.
13. You improve and makes systems more efficient. 15 2.07
14. You refine and tailor innovative concepts to better align with 15 2.27
strategic objectives and market demands.

43%

15. You serve as an effective innovative champion. 14 2.43

Comments:
» Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.

* | was impressed with the time he spent both working on the issue and with the individual. | believe these efforts will pay
off.

» He s confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

» He absorbs information like a sponge and it's impressive to see how he leads the rest of us forward.

» | appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

. 's style of leading a team is both refreshing and different than what | have experienced in the past.

HR-Survey.com 11/1/2025
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Technical
Definition:
An expert in their field. Employee has the technical expertise to perform their job at a
high level.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20
2.29

2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. You seek information from others as needed.
Self

Supervisor
Peer
Direct Reports

17. You willingly share your technical expertise; sought out as resource by others
Self

Supervisor
Peer 2.50
Direct Reports
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18. You willingly share information and expertise; sought out as resource by others
Self

Supervisor
Peer
Direct Reports 2.20

19. You are knowledgeable of procedures or systems necessary for the job.
Self

Supervisor 1.00
Peer 2.29
Direct Reports

20. You keep current with technical advances within your professional discipline; embrace and apply new techniques and practices
Self 2.00

Supervisor
Peer
Direct Reports

3.00

Level of Skill

The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o

2
Iltem n Avg LOA 2

16. You seek information from others as needed. 15 2.33 46.7 - 40% _

17. You willingly share your technical expertise; sought out as 15 2.33 40.0 . 53% _
resource by others
18. You willingly share information and expertise; sought outas 14 2.00 14.3 - 71% -

resource by others

19. You are knowledgeable of procedures or systems 14 221 429 - 36% _

necessary for the job.

20. You keep current with technical advances within your 15 253 60.0 . 33% _

professional discipline; embrace and apply new techniques
and practices

Comments:
. is a pleasure to work with. He takes the time to understand a situation before jumping in with a solution
or answetr. continues to work to improve his departments and improve the engagement of his employees.
» | feel there are things we can do to enhance our work environment, and | wish he could see it as well.
. is a great resource for the organization. He is very approachable and has many years of experience

to offer the many [CompanyName] departments he works with. | am on a committee that he runs and he is an excellent
meeting facilitator.

* | have appreciated partnering with over the last year in conversations with our educational partners
interested in bringing their degree programs on-site for our production staff, as well in the whole transition of the
deptartment. and roles of various employees. His support during this transition was extremely helpful to me.

» He is strong and firm in his decisions, but involves his entire team in those decisions.

HR-Survey.com 11/1/2025
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. effectively utilizes the talents of our team members and partnering with stakeholders ensures our continued
success.

HR-Survey.com 11/1/2025
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Safety

Definition. _ N
Works in a safe manner and promotes safe working conditions.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60
2.25

2.40

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. You are committed to safety in the workplace.

Self
Supervisor 3.00

Peer
Direct Reports 3.00

22. You create accurate and effective measures of safety.

Self 3.00
Supervisor 3.00

Peer

Direct Reports
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23. You identify predictable hazards in the workplace.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. You develop a strong safety culture.
Self

Supervisor
Peer
Direct Reports

3.00

25. You work to implement corrective safety measures.

Self 2.00
Supervisor
Peer 2.25
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
21. You are committed to safety in the workplace. 15 2.60 66.7 . 27%
22. You create accurate and effective measures of safety. 15 2.33
23. You identify predictable hazards in the workplace. 15 2.07
24. You develop a strong safety culture. 15 2.40
25. You work to implement corrective safety measures. 15 2.27
Comments:

* He has the ability to look at the system as a whole and make solid long range decisions.

» He tends to sometimes get confused about decisions we've made and consequently incorrect information is given
following the meeting.

* | do not have knowledge of 's own department and how he hires, assigns, or fits with his team.

» Our department had a supervisor that was causing a lot of frustration for the staff that he supervised. This supervisor
is no longer with our organization.

» Monitors the teams progress and adjusts the plan to ensure tasks are successfully completed.

» Good Communication skill set. Always on task. Provides a good learning environment and listens to the needs of those
that work with him. A pleasure to work with. A+

HR-Survey.com 11/1/2025
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Accountability

Definition:
Accountability means taking responsibility for meeting performance expectations
and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high
accountability, their performance improves. Accountability exists in a variety of ways
including: performance appraisals/reports, delegation of responsibilities, expectations
of results, keeping the supervisor informed, being on time, and treating employees
well.

Why this is Important:
Accountability is a driving force to achieve performance goals. When people know that
their actions are being observed and evaluated, they are more likely to put forth their
best effort. Holding employees accountable ensures that their objectives are aligned
with the overall business objectives. This is because clear expectations provide a
roadmap for success, and the potential consequences serve as a motivator to achieve
the set goals.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer 2.17
Direct Reports 2.36
1 2 3
Needs Development Meets Standards Definite Strength
Scores on Each Item:
The scores for each of the items in this competency are shown below.
26. You develop goals and establish objective measures of success.
Self 2.00
Supervisor 1.00
Peer 2.00
Direct Reports 2.80
1 2 3
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27. | accept personal responsibility for my actions.
Self

Supervisor
Peer
Direct Reports

28. You take responsibility for the team's actions and results.
Self

Supervisor
Peer
Direct Reports

29. You take charge of addressing and solving problems.
Self

Supervisor
Peer
Direct Reports

30. You can be counted on to do your role well.
Self 2.00

Supervisor 2.00
Peer 1.88
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill

The table below shows the responses in a graphic form where the percentag
using a color from red (Needs Development) to green (Definite Strength).

Meets
Standards

Iltem n Avg LOA

26. You develop goals and establish objective measures 15

of success.

27. | accept personal responsibility for my actions. 15

28. You take responsibility for the team's actions and results. 15

29. You take charge of addressing and solving problems. 15

30. You can be counted on to do your role well. 15
Comments:

» | can give concrete examples of how actually exceeds -all- of the other elements of this performance
review.

He has always encouraged others and provided tools for the employee to do so.
His quality of work is good.
takes pride in his department. His follow through is excellent. leads be example.
It is sometimes noticeable that he over empowers his team, not letting them learn from their mistakes. He focuses
on many tiny details without encompassing the larger picture.

is still learning his role and | see his only improving in the future. | do question his judgement at times
because | was advised to essentially let someone take blame for not completing their task on time when | would have
rather tried to work with the person and exhaust all resources before coming to that road. | feel if | work with the person
to complete the task rather than throwing them under the bus, this builds a better relationship for future projects and
shows professionalism.
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Integrity

Definition:

Why this is Important:
Integrity in business is crucial because it builds trust among clients, partners, and
employees, fostering a positive reputation and long-term relationships. Companies
that uphold integrity are more likely to attract and retain talent, as employees prefer
to work in environments that value honesty and fairness. Additionally, ethical business
practices lead to better decision-making and reduced risk of legal issues, ultimately
enhancing overall performance. Lastly, integrity promotes a culture of accountability
and transparency, which helps in maintaining a loyal customer base and sustaining
business success.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer
2.36

1 2 3
Needs Development Meets Standards Definite Strength

Direct Reports

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. You are upfront, truthful, and sincere in all dealings with others.
Self

Supervisor
Peer
Direct Reports

32. You are consistently open and honest with others.
Self

Supervisor
Peer
Direct Reports
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33. You protect the integrity and confidentiality of information.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

34. | accept accountability for my mistakes proactively, highlighting my dedication to transparency and ethical practices.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60
35. You always respond with courtesy demonstrating a fundamental respect for others.
Self 2.00
Supervisor 3.00
Peer 1.75
Direct Reports 1.80
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
31. You are upfront, truthful, and sincere in all dealings with 15 2.13 47%
others.
32. You are consistently open and honest with others. 15 2.13 47%

33. You protect the integrity and confidentiality of information. 15 2.07 40%

34. | accept accountability for my mistakes proactively, 15 2.13 60%
highlighting my dedication to transparency and ethical
practices.

35. You always respond with courtesy demonstrating 15 1.87 47%

a fundamental respect for others.

Comments:
» Have persistence and tenacity

* He also works to build and maintain community connections with local law enforcement and other emergency
responders.

. is a valuable resource to the organization and the team.

* As anew Manager to the area, was subjected to a review of department services. This was tough on him,
but he did very well with it.

* He also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths.

* | love working with his and hope to continue having his as my supervisor!

HR-Survey.com 11/1/2025
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Professional Development

Definition:
Improvement through specialized training and participating in advanced professional
courses.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.00

Self
Supervisor 2.80

1.85

Peer

Direct Reports 2.24

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. You demonstrate enthusiasm and a willingness to learn new skills and knowledge
Self 2.00

Supervisor
Peer
Direct Reports

37. You quickly acquire and apply new knowledge and skills when needed
Self

Supervisor
Peer
Direct Reports
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38. You are contributing fully to the extent of your skills
Self

Supervisor
Peer
Direct Reports

39. You allow employees to fully participate in employee training and professional development.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

40. You seek opportunities for professional development.

Self
Supervisor
Peer
Direct Reports 2.60
1 2
Level of Skill
The table below shows the responses in a graphic form where the percentag "
using a color from red (Needs Development) to green (Definite Strength). Stane(f;fds
Iltem n Avg LOA
36. You demonstrate enthusiasm and a willingness to learn 15 1.87 - 47%

new skills and knowledge

37. You quickly acquire and apply new knowledge and skills 15 1.93 133 67%

when needed

38. You are contributing fully to the extent of your skills 15 2.07 333 - 40%

39. You allow employees to fully participate in employee 15 2.33 333 67%

training and professional development.
40%

III . w-

40. You seek opportunities for professional development. 15 2.07

Comments:
. is excellent in involving us in policy and procedure decisions. He is also very good at working with other

departments to clarify procedures and expectations.

» | appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

. clearly has a shared decision making system that has worked well in the old department. | feel like he is
trying to use this system in the new department also and has met some challenges.

* Management skills progressing well with experience.
» He cares deeply about the engagement of his staff and has concern for those in need.
» He could benefit from understanding about how to create resolution and clarity.
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Leadership

Definition:
Leadership is the ability to guide and influence others through effective communication,

inspiration, and decisive action, while upholding integrity and setting clear expectations
to achieve organizational goals. A strong leader fosters accountability, empowers

their team, and leads by example, creating an environment of trust, development,

and collaboration. By demonstrating emotional intelligence, resilience, and
transparency, leaders align efforts, recognize achievements, and drive high
performance while mentoring and coaching individuals to reach their full potential.

Why this is Important:
Effective leadership ensures clear communication, alignment of goals, and
empowerment of employees, which enhances productivity and innovation. By
demonstrating emotional intelligence, accountability, and resilience, leaders build trust,
inspire high performance, and create an adaptable environment that positions
organizations to thrive in competitive and ever-changing landscapes.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. You select the best and brightest people from inside or outside the company.
Self

Supervisor
Peer
Direct Reports
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42. You motivate and challenges employees to attain a shared vision.
Self

Supervisor
Peer
Direct Reports

43. You give direct, constructive, and actionable feedback.
Self

Supervisor
Peer
Direct Reports

44. | maintain high standards of honesty and integrity.
Self

Supervisor
Peer
Direct Reports

45. You adjust communication style to fit the needs and learn preferences of the individual.
Self

Supervisor
Peer
Direct Reports

2.00

2.60
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Results for: 3

Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
41. You select the best and brightest people from inside or 15 2.00 26.7 - 47% -
outside the company.
42. You motivate and challenges employees to attain a shared 15 2.13 33.3 - 47% -
vision.
43. You give direct, constructive, and actionable feedback. 15 2.20 40.0 - 40% _
44. | maintain high standards of honesty and integrity. 15 220 26.7 . 67% -

45. You adjust communication style to fit the needs and learn 15 253 60.0 . 33%
preferences of the individual.

Comments:
» He is not perfect and will be the first one to admit that, he has made mistakes and it is usually himself that realizes
he has made a mistake and will make every effort to adjust his behavior or rectify the mistake the best he can. He has
been open and honest and has carried us through rough times already.

» His calm demeanor when the pressure's the greatest, his ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

» Positive energy and a team player.

* He continually strives for excellence regardless of his role, task at hand, or project he is leading or participating
on.

» Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.
. has an impressive vision for the company.
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Interpersonal Skills

Definition:
Interpersonal skills encompass the ability to communicate effectively, actively listen,
and foster meaningful relationships built on trust, respect, and empathy. Strong
interpersonal skills allow individuals to mediate conflicts, provide constructive
feedback, and adapt leadership styles to meet diverse team needs while appreciating
the efforts of colleagues. By demonstrating honesty, responsiveness, and inclusivity,
individuals become role models who contribute to a collaborative, ethical, and
high-performing workplace culture.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.20
2.60
Peer 2.20

Direct Reports 2.48

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. | am honest about making mistakes and willing to fix them.
Self

Supervisor
Peer
Direct Reports

47. 1 demonstrate a high degree of ethics and integrity in the workplace.
Self

Supervisor
Peer
Direct Reports
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48. | pay close attention to what is being communicated verbally and nonverbally.

Self 2.00
Supervisor 3.00
Peer
Direct Reports
49. | follow up on inquiries in a timely manner.
Self
Supervisor 3.00
Peer
Direct Reports
50. | recognize when others do a good job.
Self 3.00
Supervisor
Peer
Direct Reports 2.80
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag T ]
) .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
46. | am honest about making mistakes and willing to fix them. 15 2.27 26.7 73% -
47. | demonstrate a high degree of ethics and integrity in the 15 2.13 26.7 - 60% -
workplace.
48. | pay close attention to what is being communicated 15 2.40 40.0 60% _
verbally and nonverbally.
49. | follow up on inquiries in a timely manner. 15 2.47 46.7 53% _
50. | recognize when others do a good job. 15 2.33 46.7 - 40% _
Comments:
* Inone word | can summarize in leadership skill. WOW!
. is respected by the team and they openly seek out his advise or opinion.
» He has a style that is intimidating to some and thus he needs to be (and is) aware of his effect on the room when he
walks in.
. is not always clear in communicating desired outcomes and expectation. He sometimes lacks the ability

to clearly convey consistent specific goals leading to wasted energy and work that dead ends.

» he remained objective throughout the process and was willing to analyze any option suggested that would enable
[CompanyName] to better serve our community.

. makes a concerted effort to ensure that the right people are in the right jobs.
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Responsible

Definition: o _
Takes responsibility for actions and sets a good example for others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor

2.80
2.33
2.43

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

51. You set a good example
Self

Supervisor
Peer
Direct Reports

52. You are responsible for setting the vision of the department.
Self

Supervisor
Peer
Direct Reports
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53. You complete assigned work tasks.
Self

Supervisor
Peer
Direct Reports

3.00

54. You act as a resource without removing individual responsibility.
Self

Supervisor
Peer
Direct Reports

3.00

55. Your behavior is ethical and honest.
Self

Supervisor
Peer
Direct Reports

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentag
using a color from red (Needs Development) to green (Definite Strength).

1 I

Meets
Standards

Iltem n Avg LOA

51. You set a good example 14 221

52. You are responsible for setting the vision of the department. 14 2.29

53. You complete assigned work tasks. 15 253
54. You act as a resource without removing individual 15 2.47
responsibility.
55. Your behavior is ethical and honest. 15 2.40
Comments:
* He has always been a great resource for me and my areas of responsibility providing us with the support we need to
function.
* | work with regularly and see his interactions with other leaders frequently.

» Dependability, with whatever is needed.
» He's agood and reliable team member.
. is smart, detailed and committed. | appreciate having his on our team.

. is passionate about his role and does a fantastic job of working with other departments to improve process
flows.
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Results for:

Strategic Insight

Definition: o N _ . _ _
Strategic Insight is the ability to synthesize observations, data, and interactions

into forward-looking decisions that align organizational goals with evolving market

and stakeholder needs. It requires a deep understanding of business cycles, customer
expectations, and internal dynamics--supported by analytical rigor, clear
communication, and collaborative engagement across diverse groups. Managers

with strategic insight anticipate challenges, adjust plans responsively, and foster
innovation through creative problem solving and informed planning.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor
Peer
Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

56. You understand the Company's strengths and weaknesses and uses this information to create optimal solutions to problems.
Self 2.00

Supervisor 2.00
Peer 2.50
Direct Reports

57. You ommunicate with employees to find out their needs.
Self

Supervisor
Peer
Direct Reports

11/1/2025
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58. You identify root causes of problems.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

59. You leverage internal expertise and external partnerships to expand strategic capabilities.
Self 2.00

Supervisor 2.00
Peer 2.25
Direct Reports

60. You educate team members on emerging trends and their implications for current projects or goals.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

2.25

3
Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o

Iltem n Avg LOA 2

56. You understand the Company's strengths and weaknesses 15 2.53 53.3 47%
and uses this information to create optimal solutions
to problems.

57. You ommunicate with employees to find out their needs. 15 233 333
58. You identify root causes of problems. 15 2.33 333

59. You leverage internal expertise and external partnerships 15 227 26.7
to expand strategic capabilities.

60. You educate team members on emerging trends and their 15 2.33 333
implications for current projects or goals.

Comments:
* Need to improve department's focus on role in providing excellent customer experience despite no direct measure
of performance.

» The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

* He provided coaching and support to improve this individual's performance.
* Heis smart, quick, compassionate, and thorough.

* | believe sets the bar for collaborative work and demonstrating team building. He is an exceptional
peer and one who | enjoy working with.

» His time has been in huge demand on the [CompanyName] operations side, which has not allowed him to do as much
professional development for himself that he would like.
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Global Perspective

Definition: _ _ _ .
Maintains a global perspective on business functions and strategies.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor
Peer 2.45
Direct Reports 2.60
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

61. You engage in problem solving with individuals outside of the country.
Self

Supervisor
Peer
Direct Reports

62. You volunteer for experiences and assignments abroad.
Self

Supervisor
Peer
Direct Reports
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63. You apply knowledge of overseas markets.
Self

Supervisor
Peer
Direct Reports

3.00

64. You facilitate open communication with individuals from other countries.
Self

Supervisor
Peer
Direct Reports

2.80

65. You set the example for team on importance of cultural awareness.
Self

Supervisor
Peer
Direct Reports

2.38
2.40

Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o

Iltem n Avg LOA 2

61. You engage in problem solving with individuals outside 15 247 46.7
of the country.

62. You volunteer for experiences and assignments 15 2.47 46.7
abroad.

63. You apply knowledge of overseas markets. 15 247 46.7

64. You facilitate open communication with individuals 15 2.60 60.0
from other countries.

65. You set the example for team on importance of cultural 15 2.33 40.0 .
awareness.

Comments:
» He can fall behind on projects without providing timely feedback.

» He believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

. is great...He provides valuable insight/opinion when asked and easily makes decisions.

. is a new manager. His openness and positive communication with his team and his steadfastness
to doing what is right to meet [CompanyName] goals has created a very positive energy in the department.

. is fully on board with engaging our staff in continuing improvements. | can see great improvements

in team development.

* He maintains focus, displays confidence and is the definition of tenacity because he keeps [CompanyName]'s
best interests always at center.
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