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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Leadership

Integrity

Decision Making

Co-worker Development

Global Perspective

Communication

Skills

Continual Improvement

Punctuality

Persuasion and Influence

Commitment

Interpersonal Skills
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Level of Skill Punctuality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

1. You invoice clients on a timely basis. 15 3.20 933
2. You maintain an efficient schedule of activities. 15 3.87 100.0
3. You start meetings on time. 15 3.33 933

4. You conduct appointments at scheduled start time. 15 3.60 93.3

5. You respond to requests for information in atimely 15 3.33 93.3
manner.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. You invoice clients on a timely basis. 3.29 320 -009 V¥
2. You maintain an efficient schedule of activities. 3.65 3.87 +0.22 A
3. You start meetings on time. 3.18 3.33 +0.16 A
4. You conduct appointments at scheduled start time. 3.41 3.60 +0.19 A
5. You respond to requests for information in a timely manner. 3.24 3.33 +0.10 A
Comments:
. continues to develop his knowledge about the industry and applies it to the customer experience and staff

workflow to improve outcomes.

» Judgement/Decision Making: | have in most areas, but really fell short in one area of staff safety this year. That will not
happen again.

. should consider continuing to expand his technical expertise and understanding of Epic beyond his comfort
zone.

. hires and retains performance oriented employees who are good listeners and collaborative in their
approach helps guarantee our continuous improvement.

. is a great listener and leader for the department.

» Establishes a culture where everyone's contribution is acknowledged and valued.
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Level of Skill Communication Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

6. You acknowledge an understanding of what the 15 3.20 933 l 60% _
other person is saying.

7. | listen attentively and respond thoughtfully, 15 3.20 86.7 - 53% _
showing | value the conversation.

8. I maintain an open-door policy to be available 15 3.40 933 . 47% _
for answers and guidance when needed.

9. | am willing to accept feedback from others. 15 3.47 933 . 40% _

10. You take time to listen to others 15 3.47 933 . 40% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. You acknowledge an understanding of what the other person is saying. 3.24 320 004 V
7. | listen attentively and respond thoughtfully, showing | value the conversation. 3.41 320 -021V
8. I maintain an open-door policy to be available for answers and guidance when 3.24 340 +0.16 A
needed.
9. I am willing to accept feedback from others. 3.18 3.47 +0.29 A
10. You take time to listen to others 3.35 347 +0.11 A
Comments:
. established an environment in which teamwork and creativity flourished.
. 's daily approach to work demonstrates a high level of professionalism and commitment to evidence-based

practice and research.
» | feel he has my back and empowers me to make decisions in his absence ensuring he will have my back.

. is an effective leader and it shows with the annual score of departments he leads, resulting in upward
trends of grand mean and Q1.
* | had the opportunity to work very closely with this year on a very important and sensitive issue. | was not

only impressed, but amazed at the experience.
* He has integrated into Systems more than anyone else. He is truly an asset for [CompanyName]'s work.
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Level of Skill

The
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Integrity

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Role Model).

11.

12.

13.

14.

15.

You share information in an open and honest 15 3.53 100.0 47%
manner.

Is
Item n_Avg LOA m

| proactively acknowledge mistakes and take 15 3.27 100.0 73%
responsibility, demonstrating a commitment
to transparency and ethical conduct.

You demonstrate unwavering honesty and 15 3.33 100.0 67% _
transparency, and serve as a role model for their

team.

| am the same person in public and in private. 15 3.13 86.7 - 60% -
| encourage subordinates to act with trust, integrity, 15 3.07 80.0 - 53% -

and leadership.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
11. You share information in an open and honest manner. 3.47 353 +0.06 A
12. | proactively acknowledge mistakes and take responsibility, demonstrating 3.47 327 -020 Vv
a commitment to transparency and ethical conduct.
13. You demonstrate unwavering honesty and transparency, and serve as a role model 3.35 333 -002 V
for their team.
14. 1 am the same person in public and in private. 3.18 313 -004 V
15. | encourage subordinates to act with trust, integrity, and leadership. 3.00 3.07 +0.07 A
Comments:

has nothing but [CompanyName]'s best interest at heart.
He constantly asks for feedback and input to important decisions and genuinely listens and considers what his staff's
opinions.
He absorbs information like a sponge and it's impressive to see how he leads the rest of us forward.
Always has a positive, cheerful, and strong attitude.
He is determined to improve her own skillset and knowledge. She is definitely an example is this area.

is a very clear communicator is always prepared for meetings and projects. He works with other team
members throughout the organization to reach goals whether it is his department or someone elses department,
he is willing to help in any capacity he can to help reach goals.

HR-Survey.com 12/1/2025
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Level of Skill Continual Improvement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Iltem n Avg LOA Proficient

16. You look for ways to expand and learn new job 15 3.40 933 . 47% _

skills.

17. You pursue efforts to improve by seeking feedback 15 3.27 93.3 . 60% _

from others.
18. You evaluate the effectiveness of improvements. 14 3.00 92.9 . 79% -

19. | foster a culture of open communication 15 3.47 100.0 53% _

and continuous improvement.

20. You investigate the root causes of problems. 15 340 933 . 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. You look for ways to expand and learn new job skills. 3.65 340 -025V
17. You pursue efforts to improve by seeking feedback from others. 3.47 327 -020 V
18. You evaluate the effectiveness of improvements. 3.12 300 -012 V¥
19. | foster a culture of open communication and continuous improvement. 3.59 347 -012 V
20. You investigate the root causes of problems. 3.29 340 +0.11 A
Comments:

* He is open about encouraging professional development and when a team member hasn't quite hit the mark. This is
important for a leader to be willing to step up and do!

. understands the nuances and complexities of managing a modern organization and is effective in
articulating these complexities to staff with lucidity and grace.

» Reliability-needs to delegate meetings to others that can handle the work. He has created a team that are experts
and should allow more independence for development.

» I find him to be a stellar asset to our team at [CompanyName].

» Heis very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

. does try to increase his knowledge in the department. He's not quite there yet but is making a noticeable
effort. has shown marked improvement in being present when needed in the department.

HR-Survey.com 12/1/2025
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Level of Skill Leadership

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

21. You guide individuals toward goal achievement 15 3.53 100.0 47%
using negotiation, teamwork/collaboration,
motivation and staff development skills.

22. You consistently follow the commitments 15 3.00 80.0 - 60% -
in dealing with others
23. You say "no" to goals that will detract from the 15 2.87 80.0 - 73% l

organization's objectives.

24. You sit down regularly with employees to review 15 3.47 100.0 53%
your job performance.

25. You reward employees for innovation and 15 3.67 100.0 33%
calculated risk taking

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. You guide individuals toward goal achievement using negotiation, 3.35 353 +0.18 A
teamwork/collaboration, motivation and staff development skills.
22. You consistently follow the commitments in dealing with others 3.00 3.00
23. You say "no" to goals that will detract from the organization's objectives. 2.88 287 -002 V
24. You sit down regularly with employees to review your job performance. 3.00 3.47 +0.47 A
25. You reward employees for innovation and calculated risk taking 3.76 367 -010 V
Comments:
» Because we lack clear direction and often focus or priorities, it can be extremely frustrating to work effectively and feel
successful.
» He consistently conducts himself with professionalism and represents our unit well.
. Constantly encourages collaboration with all departments and [CompanyName] as a whole.
* The department director should have the authority to lead the team toward the vision laid out by the VP.
. is very approachable and always willing to listen.

» I find him to be a stellar asset to our team at [CompanyName].

HR-Survey.com 12/1/2025
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Level of Skill Persuasion and Influence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
26. | admit mistakes openly and take accountability, 15 3.40 933 . 47% _
reinforcing a culture of trust and honesty.
27. | use logic and reason to persuade and influence 15 3.33 933 . 53% _
others.

28. You persuade others to perform tasks that are 15 3.53 100.0 47%
viewed as difficult or undesirable.

29. You use clear examples and measurable 15 3.67 100.0 33% _

results to support arguments, making complex
issues more tangible.

30. I am a high performance salesperson. 15 3.33 100.0 67% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. | admit mistakes openly and take accountability, reinforcing a culture of trust and 3.53 340 -013 VY
honesty.
27. | use logic and reason to persuade and influence others. 3.12 3.33 +0.22 A
28. You persuade others to perform tasks that are viewed as difficult or undesirable. 341 353 +0.12 A
29. You use clear examples and measurable results to support arguments, making 3.59 3.67 +0.08 A
complex issues more tangible.
30. | am a high performance salesperson. 341 333 -008 VY
Comments:
. is always working collaboratively with many different teams not only within the organization but within the
community

* He demonstrates organizational skills, leadership skills and clear communication skills that he applies everyday at work
» He's agood and reliable team member.
* Manager routinely demonstrates all of the above characteristics, as marked

. could improve his communication style. He often does not clearly communicate his goals of a conversation
or meeting and therefore doesn't always impart a clear vision for an particular outcome. Often after a meeting or
conversation one can be left wondering what is the expectation of work to be completed.

« He maintains focus, displays confidence and is the definition of tenacity because he keeps [CompanyName]'s
best interests always at center.

HR-Survey.com 12/1/2025
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Level of Skill Decision Making

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

31. | am creative about the decisions | make. 15 3.20 86.7 - 53% _

32. You frame decisions in compelling narratives 15 3.40 100.0 60% _
that inspire buy-in and clarify vision.

33. You are open to the suggestions from subordinates. 15 3.20 86.7 - 53% _

34. You use reasonable assumptions and logic to 15 3.27 933 . 60% _
decide between alternate courses of action

35. I regularly evaluate information before making 15 3.00 80.0 - 60% -

important decisions.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. | am creative about the decisions | make. 3.18 3.20 +0.02 A
32. You frame decisions in compelling narratives that inspire buy-in and clarify vision. 3.35 3.40 +0.05 A
33. You are open to the suggestions from subordinates. 3.18 3.20 +0.02 A
34. You use reasonable assumptions and logic to decide between alternate courses 2.88 3.27 +0.38 A
of action
35. I regularly evaluate information before making important decisions. 3.18 3.00 -018 V¥
Comments:
e | am very surprised and impressed with s ability to take on a new responsibility and be able to not only

absorb new information but to make good use of it.
» | envy his versatility in working with a wide variety of issues and topics.

» Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing
new skills with newer staff members.

* While he remains considerate of the impact each roll out has on front line staff, he also ensures we stay focused and on
track.

. relies on his direct reports to solicit input and involve front line staff in everyday work.

. has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others
while preparing for several transitions.

HR-Survey.com 12/1/2025
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Level of Skill Commitment

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

36. | provide targeted training that equips employees 15 3.20 933 . 67% -
with specific customer service techniques
(e.g., active listening, problem-solving).

37. | promote commitment and collaboration 15 3.27 933 . 60% _
across teams, showing that achieving goals is a
collective responsibility.

38. You have personal values that are aligned with 15 3.27 86.7 - 47% _
organizational values.

39. | clarify expectations and outcomes, enabling 15 3.13 86.7 - 60% -
employees to commit to shared values to deliver
results.

40. | elevate team spirit, weaving individual aspirations 15 3.40 93.3 . 47% _

into a shared narrative of success.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. | provide targeted training that equips employees with specific customer service 3.18 3.20 +0.02 A
techniques (e.g., active listening, problem-solving).
37. | promote commitment and collaboration across teams, showing that achieving 3.35 327 -009 V
goals is a collective responsibility.
38. You have personal values that are aligned with organizational values. 3.24 3.27 +0.03 A
39. | clarify expectations and outcomes, enabling employees to commit to shared values 3.59 313 045 V
to deliver results.
40. | elevate team spirit, weaving individual aspirations into a shared narrative of 3.29 340 +0.11 A
success.
Comments:
. is incredibly talented and very smart. His attention to detail is unparalleled.
. uses his available resources including the technical specialist and supervisors to aid in decision making
processes, to help support our laboratory and move it forward in process improvement.
. is a great motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain
Services. Always has a positive attitude.
e _ isverysupportive and knows his area of expertise. He is a pleasure to work with.

* | observe him coming into work after me and leaving before me and | just received more work so now | am having to
work even more hours.

. tends to hold things tight. | would like to see his allow staff more participation and use their knowledge
as a resource. Not only would this free up some of his time but encourage staff growth.

HR-Survey.com 12/1/2025



Level of Skill Interpersonal Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

41. | demonstrate a high degree of ethics and integrity 15 3.33 93.3
in the workplace.

42. | assist employees that need help. 15 3.33 933
43. You influence others on your team to reach goals, 15 3.13 86.7
improve performance, and try new things

44, You coach others how to communicate 15 3.00 86.7
with influence and persuasion.

45. You demonstrate willingness to work with others. 15 3.53 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. | demonstrate a high degree of ethics and integrity in the workplace. 3.29 3.33 +0.04 A
42. | assist employees that need help. 3.41 333 -008 VY
43. You influence others on your team to reach goals, improve performance, 3.35 313 022V
and try new things
44. You coach others how to communicate with influence and persuasion. 3.18 3.00 -018 V¥
45. You demonstrate willingness to work with others. 3.35 3.53 +0.18 A
Comments:
* You can count on to give you the most honest feedback even if it is information you may not want to hear.
. is a very effective leader and a role model for other leaders.
. has clear and high, very high expectations for everyone, and practices what he preaches creating an
atmosphere of continuous growth.
e ladmire 's decision making skills when it comes to hiring new employees for our department.
. is a true asset to [CompanyName].

* | have seen improvement and will try to encourage even more growth.
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Level of SKill Co-worker Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
46. You set and clearly communicate expectations, 15 3.00 86.7 - 73% -
performance goals, and measurements
to others
47. You work to identify root causes of performance 15 320 933 . 60% _
problems
48. You adapt coaching and mentoring approach 15 3.20 933 . 67% -

to meet the style or needs of individuals

49. You provide access to development resources 15 340 933 . 47% _

for co-workers

50. You take immediate action on poor performance 15 3.13 80.0 .- 40% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025 Change

Item
46. You set and clearly communicate expectations, performance goals, and 3.24 300 024 Vv
measurements to others
47. You work to identify root causes of performance problems 3.00 3.20 +0.20 A
48. You adapt coaching and mentoring approach to meet the style or needs of 3.18 3.20 +0.02 A
individuals
49. You provide access to development resources for co-workers 3.35 340 +0.05 A
50. You take immediate action on poor performance 3.29 313 -016 V
Comments:
» | enjoy working with . He is very responsive to questions. He seeks out advice or discussion with me at the

appropriate times to make sure his projects are successful.
» Heis very supportive of us and the job we do.

. is a great leader to have in our department, he helps us grow and encourages us to be better at everything
we do.

* | know he is busy, but the information requests or answers to emailed questions can slow things down. Communicate
more directly and more often.

* He is also an excellent resource to other managers and will take the time to offer information and support.

. is a strategic thinker - able to understand what result the organization is trying to achieve and how to
achieve those results.

HR-Survey.com 12/1/2025



Level of Skill Global Perspective

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

51. You demonstrate working knowledge of global 14 3.14 929
transactions.

52. You accept setbacks and challenges in foreign 14 3.21 85.7
markets as improvement opportunities

53. You align personal vision with global strategies. 15 3.27 86.7

54. You can effectively deliver presentations 15 3.13 86.7
to international clients.

55. You demonstrate a curiosity about diverse 15 3.07 86.7
individuals and cultures.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
51. You demonstrate working knowledge of global transactions. 3.24 314 -009 V
52. You accept setbacks and challenges in foreign markets as improvement 3.06 3.21 +0.16 A
opportunities
53. You align personal vision with global strategies. 3.59 327 032V
54. You can effectively deliver presentations to international clients. 2.94 3.13 +0.19 A
55. You demonstrate a curiosity about diverse individuals and cultures. 2.88 3.07 +0.18 A
Comments:
. is very supportive and knows his area of expertise. He is a pleasure to work with.
. is a great motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain

Services. Always has a positive attitude.
» Is very upbeat and quick to contribute to the team.
. is willing to understand how a current process works before wanting to incorporate changes.
* | am so proud of his for going for his Masters's degree. | consider it an honor to have his as my manager.
* He is ateam player and willing to help other departments and staff when needed.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

meets and exceeds all of these leadership roles.
is excellent at providing positive feedback in the moment while in meetings.
Having very minimum one-on-one discussion.
is a great team player for our organization as a whole and for the Department itself.
is very committed to the growth of [CompanyName] and adaptable to the various changes within.
is a very positive addition to our Management team.

What do you like best about working with this individual?

Before came into the position it seemed that the department was a dump.
He inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.
| feel always has the customer's best interest at heart.

Dependability, with whatever is needed.

He is truly a great example of Competency improvement as he continuously improves his skills and abilities.

Whenever has assigned one of his staff to a project the quality and commitment of that staff person has been of a
high caliber (as if was there). He also participated in interviews within my department ans was a valuable member.

What do you like least about working with this individual?

He is a dedicated person who inspires excellence in both staff and customer service.
He has been influential in our focus on the future.

has made consistent efforts to inform us of all process changes, and has been instrumental in making the staff
work as a team.
Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

is a strong leader. He encourages those reporting under him to make decisions and supports each one of us. He
discusses outcomes and how decisions might be made differently when required but teaches in each opportunity so that we can
learn and grow as leaders also. Always thinking about succession planning for the organization.

is excellent about offering support if needed but he also allows us to work and he does not micro manage.

What do you see as this person's most important leadership-related strengths?

should consider continuing to expand his technical expertise and understanding of Epic beyond his comfort
zone.

was very involved in the project and was committed to ensuring that the changeover went well and that we had
thought through the process systematically.
As part of this team | feel a tremendous ownership at [CompanyName], only after a year in my position, and | strongly feel that

's leadership and trust and confidence in what | can accomplish for [CompanyName] has been the major key in
developing this strong feeling of belonging to my new place at [CompanyName].

conducts himself with a high level of integrity and respects honesty and integrity in the people he works with.

is a wonderful manager, he collaboratively with others, helping the staff with customer issues and providing
feedback on a daily basis.

is always working to include staff in a shared decision making processes.
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What do you see as this person's most important leadership-related areas for improvement?

| appreciate that reaches out to communicate expected changes and organizational impact.

should consider continuing to expand his technical expertise and understanding of Epic beyond his comfort
zone.

is a visionary, has a lot of experience and knows what is happening in the department which is a benefit to the
department and to the organization.
He is an excellent communicator. The only real opportunity | see is around translating his data and observations into solid
action plans to drive improvement.
He has incredible strengths in most of these areas. | think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.
He sets a good example for personal growth.

Any final comments?

Sometimes his decisions aren't thought through from a financial perspective.
has high expectations of himself and his employees. He does an excellent job of managing the department.
is a perfect fit for the Manager role he is fair, consistent on keeping us working towards our goal of an excellent
experience every time, always there for the team.
He is continually looking for ways to improve our service to our customers.
He is by far the best manager | have ever worked for, without having to be overbearing or a micro-manager.
| would encourage him to empathize with his team and show more of a calm, caring side.

HR-Survey.com 12/1/2025



