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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of Skill Punctuality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

1. Arrives to meetings on time. 15 3.20 933
2. Invoices clients on a timely basis. 15 3.87 100.0

3. Avoids making personal phone calls during working 15 3.33 93.3

hours.
4. Starts the workday when scheduled. 15 3.60 93.3
5. Starts meetings on time. 15 3.33 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Arrives to meetings on time. 3.29 320 -009 V¥
2. Invoices clients on a timely basis. 3.65 3.87 +0.22 A
3. Avoids making personal phone calls during working hours. 3.18 3.33 +0.16 A
4. Starts the workday when scheduled. 3.41 3.60 +0.19 A
5. Starts meetings on time. 3.24 3.33 +0.10 A
Comments:
e __ isvery engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.

» She knows product and how to engage potential clients.
» Team-oriented and goal focused. Shows continuous desire for improvement.

. has been involved in many interviews and offers great input and insight. Involves the team in decisions, which
gives those involved a sense of ownership.

» Resources are managed carefully with input sought and considered before applying those resources.

* |believe ___ has done a very good job in developing her team members and providing guidance for the respect growth
of each person. While her time is precious, she is always open to discussing a problem. | really like working with
and | apppreciate her style and understanding and support of the work that | do.
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Level of Skill Creativity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
6. Invites others to dream bigger and think differently. 15 3.20 93.3 l 60% _
7. Able to innovate valuable ideas to solve problems. 15 3.20 86.7 - 53% _
8. Reframes problems in novel ways to unlock new 15 3.40 933 . 47% _
solutions.
9. Open to new ideas. 15 3.47 933 . 40% _
10. Ensures that employees have the opportunity 15 347 933 . 40% _

to experience new and different things to spark
their creativity.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Invites others to dream bigger and think differently. 3.24 320 -004 V
7. Able to innovate valuable ideas to solve problems. 3.41 320 -021 V
8. Reframes problems in novel ways to unlock new solutions. 3.24 340 +0.16 A
9. Open to new ideas. 3.18 347 +0.29 A
10. Ensures that employees have the opportunity to experience new and different 3.35 347 +0.11 A

things to spark their creativity.

Comments:
« Some staff have different communication styles and | have observed some interactions where staff are feeling
intimidated because they are not able to understand what ___is trying to communicate with them, | also understand

why _ may be getting frustrated due to their lack of understanding. The issues don't always get resolved ina timely
fashion which increases anxiety and frustration levels. Again, overall, | believe that __ does a good job.

» She consistently conducts herself with professionalism and represents our unit well.

» |think ___is off to a very good start with the new division. She is engaging key players and helping form vision with
her leadership team.

e __did a great job with the new employee program development and she should be proud of her accomplishments.

e __ has been an excellent addition to our department. Having a positive, supportive director has helped increase

staff engagement.
» Her professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

HR-Survey.com 11/1/2025



Level of Skill Action

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n_Avg LOA _

11. Takes responsibility for meeting performance 15 3.53 100.0 _
standards.

12. Avoids "Analysis Paralysis" through action. 15 3.27 100.0 _

13. Acts quickly to create innovative products and 15 3.33 100.0 _
services.

14. Pursues goals with action to achieve success. 15 3.13 86.7 _

15. Prevents small issues from becoming critical 15 3.07 80.0 _
incidents.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Takes responsibility for meeting performance standards. 3.47 3.53 +0.06 A
12. Avoids "Analysis Paralysis" through action. 3.47 327 -020 V
13. Acts quickly to create innovative products and services. 3.35 333 -002 V
14. Pursues goals with action to achieve success. 3.18 313 -004 V
15. Prevents small issues from becoming critical incidents. 3.00 3.07 +0.07 A
Comments:

» |Is empathetic, understanding, and dependable.
» Our department continues to have a very low loss rate.
. exceeds in above in all she does.

* When afailure can be targeted to one person, have a one-on-one conversation rather than giving a blanket statement
to the entire group.

+ Dedicated to the customer and community, she is worth her weight in gold.

* | would encourage her to share with others the work going on in her area in this regard. It deserves to be recognized
and shared.
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Level of Skill Managing Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

16. Determines the operational standards needed 15 3.40 933 . 47% _
for performance of the job.

17. Is proactive in administering the rewards program. 15 3.27 93.3 . 60% _

18. Ensures employees understand their performance 14 3.00 92.9 . 79% -
expectations.

19. Informs the employee of the required 15 3.47 100.0 53% _
sales/production targets.

20. Establishes standards for expected performance. 15 340 933 . 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Determines the operational standards needed for performance of the job. 3.65 340 025V
17. Is proactive in administering the rewards program. 3.47 327 -020 V
18. Ensures employees understand their performance expectations. 3.12 300 -012 V¥
19. Informs the employee of the required sales/production targets. 3.59 347 -012 V
20. Establishes standards for expected performance. 3.29 340 +0.11 A
Comments:
e __ does agreat job of ensuring her departments are meeting the needs of the organization and our community.

» She always takes the time to listen to all of us and never gives you the impression that she's rushing you. She dosen't
dismiss any issues you bring to her, no matter how small. Any time you need to talk to her, you know that she will really

HEAR YOU!
* As anew manager she is progressing very well.
» __isahigh performer, yet she is also self-aware, and is constantly challenging herself and her coworkers to improve.
* When dealing with HR issues my HR business partner is always involved.
e _isexcellent at providing positive feedback in the moment while in meetings.

HR-Survey.com 11/1/2025



Level of Skill Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

21. Able to organize work. 15 3.53 100.0

22. Works well in this position. 15 3.00 80.0

23. Listens and responds to issues and problems 15 2.87 80.0

24. Has great overall performance 15 3.47 100.0

25. ...Produce Quality 15 3.67 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Able to organize work. 3.35 353 +0.18 A
22. Works well in this position. 3.00 3.00
23. Listens and responds to issues and problems 2.88 287 -002 V
24. Has great overall performance 3.00 3.47 +0.47 A
25. ...Produce Quality 3.76 367 -010 VY
Comments:

e | am impressed with her commitment to task and job knowledge.

* She has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful
at without her leadership.

. offers support to her managers in a style that is engaging, consistent, and motivating.

* Would like to see more engaged in collaboration with other departments, specifically research, in designing
training objectives.

» She is a high energy individual, with a level of integrity that goes above and beyond.

* ___manages everyone else time very well. She puts everything out there, her soul, her time and her energy all to ensure
a good outcome.
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Level of Skill Change Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective
26. Able to get department employees to accept new 15 3.40 933 . 47% _
changes.
27. Establishes short deadlines and timelines to create 15 3.33 93.3 . 53% _

momentum and accountability.

28. Helps employees to view change as something 15 3.53 100.0 47%
positive for the organization.

29. Incentivizes changes to have a greater impact. 15 3.67 100.0 33% _
30. Mobilizes resources needed to implement 15 3.33 100.0 67% _

the changes.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Able to get department employees to accept new changes. 3.53 340 -013 VY
27. Establishes short deadlines and timelines to create momentum and accountability. 3.12 3.33 +0.22 A
28. Helps employees to view change as something positive for the organization. 3.41 353 +0.12 A
29. Incentivizes changes to have a greater impact. 3.59 3.67 +0.08 A
30. Mobilizes resources needed to implement the changes. 341 333 -008 VY
Comments:

» Occasionally there are opportunities for better matching employee strengths with staff assignments.
* Sometimes it seems like 's priorities or expectations shift unexpectedly.

» Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.

» She could improve with a take charge attitude.

* She often uses lengthy power points distributed at the last minute which is not effective. Focus more on outlines
and conversation that allow for time to give thoughtful consideration and feedback.

e __ has extremely strong communication skills and is able to work in a wide variety of settings.

HR-Survey.com 11/1/2025
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Level of Skill Technology Use/Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

31. Applies complex rules and regulations to maintain 15 3.20 86.7 - 53%
optimal system performance.

32. Identifies gaps between actual and needed 15 3.40 100.0 60%
technical competencies and provides
recommendations for required training.

33. Understands and is committed to implementing 15 3.20 86.7 - 53%
new technologies.

34. Adopts the implementation of new technology 15 3.27 933 . 60%
into the workplace.

35. Supports employee training and development 15 3.00 80.0 - 60%

initiatives regarding implementation of technology.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Applies complex rules and regulations to maintain optimal system performance. 3.18 3.20 +0.02 A
32. Identifies gaps between actual and needed technical competencies and provides 3.35 3.40 +0.05 A
recommendations for required training.
33. Understands and is committed to implementing new technologies. 3.18 3.20 +0.02 A
34. Adopts the implementation of new technology into the workplace. 2.88 3.27 +0.38 A
35. Supports employee training and development initiatives regarding implementation 3.18 3.00 -018 V¥

of technology.

Comments:
» She is a team player and willing to help other departments and staff when needed.
e __ isgreattowork with. |really feel like | am a valued member of her team. She values what | have to say and really
listens.

» She has some challenges ahead, but as far as | can tell, we ALL want her to keep plugging away; she has our support!
* Sheis a great leader.

e isdeeply invested in the Labor and Delivery unit and it is obvious that her focus is in making it the top choice for
customers and employees.

e __ isanoutstanding leader. She offers great communication and staff allows know what is expected of them.

HR-Survey.com 11/1/2025



Excellence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Level of Skill

Iltem n Avg LOA

36. Can be counted on to add value wherever they are 15 3.20 93.3
involved.

37. Demonstrates the analytical skills to do their job. 15 3.27 933

38. Takes a lot of pride in their work. 15 3.27 86.7

39. Produces high quality work. 15 3.13 86.7

40. Demonstrates the functional or technical skills 15 3.40 933

necessary to do their job.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024 2025 Change

36. Can be counted on to add value wherever they are involved.

37. Demonstrates the analytical skills to do their job.
38. Takes a lot of pride in their work.

39. Produces high quality work.

3.18 3.20 +0.02 A
3E35) 327 -009 V
3.24 3.27 +0.03 A
3.59 313 045V

40. Demonstrates the functional or technical skills necessary to do their job. 3.29 340 +0.11 A
Comments:
e __ hasthe knowledge and skill set needed and | have complete confidence that she can move [CompanyName]

forward and achieve the goals set forth.

. has made some excellent hiring decisions this past year.

| am extremely impressed with both & _ and look

forward to seeing what they will achieve together as a team in this next year.
» She is open to feedback and actively tries to improve.
» She will sit down with all parties involved before she makes a decision.
e __ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.
* lvalue __ 's advice and support as we realigned my department a few times this year.
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Level of Skill Customer Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
41. Attends to the customer's needs in addition to the 15 3.33 933 . 53% _
specific needs of the project.
42. Engages with customers on multiple levels. 15 3.33 933 . 53% _
43. Looks for opportunities that have a positive impact 15 3.13 86.7 - 60% -
on customers.
44. Is friendly and courteous. 15 3.00 86.7 - 73% -
45. Takes the initiative in solving difficult customer 15 3.53 100.0 47% _

issues.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Attends to the customer's needs in addition to the specific needs of the project. 3.29 3.33 +0.04 A
42. Engages with customers on multiple levels. 3.41 333 -008 VY
43. Looks for opportunities that have a positive impact on customers. 3.35 3.13 -022 Vv
44. |s friendly and courteous. 3.18 3.00 -018 V¥
45. Takes the initiative in solving difficult customer issues. 3.35 353 +0.18 A
Comments:

» She is committed to modeling anything that she would like to see implemented in our work environment.

e __ makes great hiring choices. she is clear on what needs to be done.

* __ has been using more shared decision making and has allowed the department to enact recommendations

that she personally may not have agreed with. That gave her a lot of credibility with staff and | think will help us to
continue to move forward and up as a department.

. has done a great job clarifying roles on her team and leading them by example and hard work as well.

. excels in defining outcomes and expectations. She isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. She is very effective in her communication. The thing | most
appreciate about is her enthusiasm about work, her dedication to teach others, and her passion to improve
processes.

. manages everyone else time very well. She puts everything out there, her soul, her time and her energy all to ensure

a good outcome.
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Level of Skill Partnering/Networking

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

46. Nurtures partnerships with key individuals 15 3.00 86.7 - 73%
in the industry to stay on top of the latest trends
and best practices.

47. Effectively develops networks with colleagues 15 320 933 . 60% _

that have shared interests.

48. Forms strategic partnerships and business 15 3.20 933 . 67%
alliances to expand opportunities.

49. Identifies partnerships with overseas companies 15 3.40 933 . 47% _

to expand market opportunities.

50. Searches for a common solution to shared 15 3.13 80.0 .- 40%
problems or issues.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. Nurtures partnerships with key individuals in the industry to stay on top of the latest 3.24 3.00 -024V
trends and best practices.
47. Effectively develops networks with colleagues that have shared interests. 3.00 3.20 +0.20 A
48. Forms strategic partnerships and business alliances to expand opportunities. 3.18 3.20 +0.02 A
49. Identifies partnerships with overseas companies to expand market opportunities. 3.35 3.40 +0.05 A
50. Searches for a common solution to shared problems or issues. 3.29 313 -016 V
Comments:

» She has learned at a very quick pace, and is both supportive and clear in her intentions to make department not only
the place where staff desire to work, but where customers receive exceptional service.

« Itruly appreciate ___'s knowledge, her professionalism, and her reliability.

. investigates any employee problem before she reacts and has dealt with each situation fairly. She collaborates
well with other departments and is always focused on the customer experience.

» Her years of experience and wisdom are generously shared and appreciated.
e |feel always has the customer's best interest at heart.

« lamglad ___ was chosen to step in and take lead of [CompanyName]. She uses good judgment and makes the right
decisions, even when they are difficult.

HR-Survey.com 11/1/2025
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Level of Skill Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

51. Works effectively with people from other 14 314 929 . 71%

departments.

52. Respects the opinions of other employees. 14 3.21 85.7 - 50%

53. Able to see issues from others' perspectives. 15 3.27 86.7 - 47%

54. Treats others with respect and dignity. 15 3.13 86.7 - 60%

55. Consistently demonstrates ability and willingness 15 3.07 86.7 - 67%

to trust others.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
51. Works effectively with people from other departments. 3.24 314 009 V
52. Respects the opinions of other employees. 3.06 3.21 +0.16 A
53. Able to see issues from others' perspectives. 3.59 327 032V
54. Treats others with respect and dignity. 2.94 3.13 +0.19 A
55. Consistently demonstrates ability and willingness to trust others. 2.88 3.07 +0.18 A
Comments:
e __ hasdone an amazing job in taking on this new role. She came into it with eyes wide open" and with a positive

intensity that demonstrates a competence and a commitment to this organization.
« She is both the manager and the interim director for the service line.

» She puts the customer experience first and expects that from the staff as well. She has been a wonderful role model
for the rest of the unit.

» __isalways focused on the customer, shares this philosophy with her team and then empowers them to work together
within the department as well as with other departments to ensure that the service to the customer exceed expectations.
e __ isanoutstanding leader. She has the experience and knowledge to build a business from the ground up. This

is a complex endeavor in the organization setting that draws on many strengths as well as being able to approach
it from a systems perspective.

» Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within her
scope, could ultimately benefit.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

Taking everything into consideration, ___is doing a phenomenal job running the department. | am honored and appreciative
to be a part of the team, assisting in moving forward.

__has a strong work ethic and is consistently working with the mindset that customers come first.

| really enjoy her mentorship.

Experience, mentoring and self-confidence.

Positive energy and a team player.

| enjoy working with __ and look forward to future opportunities for collaboration.

What do you like best about working with this individual?

____isagood leader because she gives examples through her own behavior.

She tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do not
want to seem disrespectful.

| do believe that when change is initiated by her that more forethought on the potential consequences could be given. Like any
group of people, staff are sensitive to change especially when they perceive the change as being for the sake of change.

| feel safe and comfortable going to her for any reason. | am very glad to have her for a Director, and also as a partner and
teammate.

The employees in the department have also raised concerns about new projects being assigned without concern for how the
increase in work will effect other existing projects -- or how they should be prioritized.

She takes the time to explain to staff the rationale of changes being made.

What do you like least about working with this individual?

| appreciate the reality of her open door policy. Thanks for letting her be a part of our department.

Is empathetic, understanding, and dependable.

____is conscientious and expedient in her approach to work. She gets things done quickly and efficiently.

Participating in Core Competency Training has provided me with the tools to implement best practices. | also took the time to
reach out to the HR department on-staff trainer and utilize her knowledge for assistance on improving some of my weaker
areas. This opportunity is helping re-build my confidence level working here.

__isthoughtful and organized in her decision making, by gathering information from available resources, then making a solid
decision.

You have really improved at not letting overwhelming feelings halt your progress. Keep it up!

What do you see as this person's most important leadership-related strengths?

Positive energy and a team player.

____has anincredible vision for our organization's strategy and improvement efforts.

She sets her expectations high, and delivers a high level of performance herself.

She is able to see the bigger picture and helps others to look past the present and how we can change the future.
___is very cognizant of areas for improvement. She has made a huge impact on how the department functions.
Effective communication. If | am not executing a task in a timely fashion, | am not held accountable for it.

What do you see as this person's most important leadership-related areas for improvement?

Based on her customer satisfaction scores it is clear she has a strong team in place.

She seems to be well respected from members of her own team as well.

___pulls from the strengths of each of her staff. She utilizes them to the benefit of the department and to empower her
employees to stay engaged and feel valued.

____is continuously looking for ways to learn and grow as a manager. She has shown a willingness to take suggestions
from the staff as well.

____has many responsibilities and at times needed direction is delayed as she sorts through her priorities. Responses
via email can be slow, delaying action on my part while | wait direction.
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She makes me feel like an important and valued team member.

Any final comments?

___is professional, collaborative. . .a great team member.

____has been a tremendous resource for my own professional development in this department and in recruitment. She openly
provides feedback, talks through issues/questions, and engages me in the entire process. She finds opportunities for team to
utilize our own strengths in order to contribute to the larger team.

___is collaborative in her management style and is very skilled in maximizing talents and strengths of each individual.

She can be too quick to focus on perceived weaknesses instead of leaning into strengths.

__ stays focused on ways we can partner with departments throughout the organization to support our customers, service
lines, and staff. Recently, re-evaluated the positions in our office to realign the job duties with team members' strengths,

as well as priorities for the office.

Her recent willingness to take on the department demonstrates her desire to engage in opportunities to challenge herself
professionally and seek continuous learning and growth opportunities. Additionally, it illustrates her genuine commitment
to the organization.




