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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Punctuality 4.41
Attitude 4.27
Managing Risk 4.23
Managing Risk 4.23
Goals 4.21

Communication Skills
Project Management

Delegation
Integrity
Teamwork
Safety
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

HR-Survey.com 11/1/2025




Results for:

|

Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Communication Self 3,80 0.39
Skills Other 4.19
Delegation Self 380 0.39
Other 4.19

Teamwork Self 3,80 0.33
Other 4.13

Attitude Self 4.00 0.29
Other 4.29

Safety Self 380 0.27
Other 4.07

Punctuality Self 4.20 0.23
Other 4.43

Goals Self 4.00 0.23
Other 4.23

Integrity Self 4.00 0.16
Other 4.16

Managing Risk Self 4.20 0.03
Other 4.23

Managing Risk Self 4.20 0.03
Other 4.23

Project Management Self 4.20 0.04
Other 4.16

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this  Exhibits this  Exhibits this  Exhibits this
Competency Competency Competency Competency Competency
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Punctuality

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Invoices clients on a timely basis.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Conducts appointments at scheduled start time.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Maintains an efficient schedule of activities.
Self

Supervisor
Peer
Direct Reports

4, Starts the workday when scheduled.
Self

Supervisor
Peer
Direct Reports

4.50
4.60

5. Responds to requests for information in a timely manner.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

1. Invoices clients on a timely basis.
15 420 933 7o L e .

2. Conducts appointments at scheduled start time.

3. Maintains an efficient schedule of activities.
15 427 933 7ol e .

4. Starts the workday when scheduled.
5. Responds to requests for information in a timely manner.
15 4.33 93.3 7%

Comments:
. has an incredible vision for our organization's strategy and improvement efforts.

* When dealing with HR issues my HR business partner is always involved.

» She could benefit from understanding about how to create resolution and clarity.

» Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.
» She is an incredibly supportive mentor and is committed to her Vice Presidents and their success.

 __works to hire only the best and encourages us to that same standard. We are all learning about outcomes
and ___is able to tie it into our work so it makes sense. She is very system and data driven and continually striving
to get us looking for Core Competency ways of working and collaborating.
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Attitude

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Seeks opportunities to be helpful to others.

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20

7. Views feedback as a tool for improvement rather than a threat to ego.
Self

Supervisor
Peer

Direct Reports 4.40

8. Responds well to instructions and assignments.
Self

Supervisor
Peer
Direct Reports 4.60

9. Demonstrates awareness of others' time constraints and adjusts accordingly.
Self

Supervisor
Peer
Direct Reports

4.00
3.00

10. Follows through on commitments consistently and honors deadlines without needing reminders.
Self 4.00

Supervisor 4.00
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

6. Seeks opportunities to be helpful to others.
15 400 800  Maoal 13 L e
7. Views feedback as a tool for improvement rather than a threat to ego.
15 4.07 80.0 20%
8. Responds well to instructions and assignments.
15 433 933 me s g mn
9. Demonstrates awareness of others' time constraints and adjusts accordingly.
15 4.47 93.3 %
10. Follows through on commitments consistently and honors deadlines without needing reminders.
15 4.47 93.3 7%

Comments:
* ___isavery effective leader. Her ability to drill down to find root cause with regards to issues, allows her to pin point
the real issue instead of the surface issues.
» She is very relatable and | believe it helps with the initial contact with the prospects.
» The front line people in the department struggle to keep up with this very fast paced environment. | do not know what
__has done with this but needs to be addressed and improved.

 __ hasworked very hard with the department in a very professional manner. She is an excellent advocate for the staff
in the department.
» She has done a very good job of engaging the team in the common goal of achieving high quality outcomes.

» Expectations of scheduling for associate manager's is not always clearly defined. As a result consistent leadership
is not available to staff. Needs to hold managers accountable for getting projects completed in a timely manner.
Better communication of expectations of the associate manager group as a hold would be beneficial.

HR-Survey.com 11/1/2025
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Communication Skills

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Overcomes barriers that prevent effective communication.
Self

Supervisor
Peer
Direct Reports

5.00

12. Listens effectively and responds to new information.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Effectively engages with everyone from the CEO to external partners.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Keeps an open-door policy to provide support and guidance.
Self

Supervisor
Peer
Direct Reports 3.80

15. Prepares and delivers presentations.
Self 3.00

Supervisor 2.00
Peer 3.86
Direct Reports 3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

11. Overcomes barriers that prevent effective communication.

15 4.60 100.0

12. Listens effectively and responds to new information.
15 4.27 100.0

13. Effectively engages with everyone from the CEO to external partners.
15 4.33 100.0

14. Keeps an open-door policy to provide support and guidance.

15. Prepares and delivers presentations.

Comments:
e could also improve her ability to work with the framework of a team. ___ might brainstorm with team members

and ask for input but then will often dismiss other team members ideas.
* She was always looking for ways to improve the unit and continually went above and beyond for the customers

and staff.
e __isalways focused on the customer, shares this philosophy with her team and then empowers them to work together
within the department as well as with other departments to ensure that the service to the customer exceed expectations.
e __ 'sdiverse professional experiences allow her to bring new ideas to programs, as well as share past successes

with others. She is not afraid to tackle change and strives to improve processes for organizational growth. Her
engaging communication style is welcomed by customers and the interdisciplinary team members.

» Is always available to assist with issues, all scopes business or personal.
* She has a calm demeanor and willingness to help with anything.

HR-Survey.com 11/1/2025
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Integrity

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

16. Delivers on all promises.
Self

Supervisor
Peer
Direct Reports

17. Earns the trust of employees, clients, and stakeholders by consistently demonstrating a high degree of integrity.
Self 4.00

Supervisor

Peer

Direct Reports

5.00

4.25
4.20

18. Always truthful, sincere, and able to justify their actions.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20

19. Conducts regular audits of data protection practices.
Self

Supervisor
Peer
Direct Reports

4.43

20. Creates a culture where ethical behavior is the norm and where employees understand that all actions, no matter how small,

matter.
Self 4.00
Supervisor
Peer 3.88
Direct Reports 4.40
1 2 3 4 5

11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

16. Delivers on all promises.
15 433 86.7 13 L e .
17. Earns the trust of employees, clients, and stakeholders by consistently demonstrating a high degree of integrity.
15 4.27 93.3 7%
18. Always truthful, sincere, and able to justify their actions.
14 4.00 92.9 7%
19. Conducts regular audits of data protection practices.

Mo a4 87 w0 ew o [ e
20. Creates a culture where ethical behaviogiggth~ v ~ndwihara A ;
how smalllmatter.4-00 66.7 21%

Comments:
» She is professional, reliable, ethical, and thoroughly engaged. She demonstrates this by showing up every day,
providing feedback and stewardship for all her reports.

e __isalways professional during interactions with staff.

» Thisyear ___ has completed her MBA degree and continues to be open to professional growth opportunities.
She is receptive to any feedback that | have given her.

* With her strengths as a specialist, she guides and allows for good collaborative discussion keeping the customer
at the center.

 __ hasbeen able to manage a unit within budget (at least to the best of my knowledge), in difficult financial times.
« Always available to give us what we need to succeed.

HR-Survey.com 11/1/2025
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Managing Performance

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Uses existing performance frameworks to define measures of performance.
Self

Supervisor
Peer
Direct Reports

5.00

22. Addresses performance issues as soon as possible.
Self

Supervisor
Peer
Direct Reports

23. Records production quotas on a daily basis.
Self

Supervisor
Peer

Direct Reports 4.20

24. Implements remediation plans that include specific performance goals in areas most in need of improvement.

Self 4.00
Supervisor 5.00
Peer 4.25
Direct Reports 4.20
25. Continuously measures performance and provides feedback to employees regularly.
Self 4.00
Supervisor 3.00
Peer 4.00
Direct Reports 4.80
1 2 3 4 5

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Uses existing performance frameworks to define measures of performance.

15 4.00 66.7 20%
22. Addresses performance issues as soon as possible.
23. Records production quotas on a daily basis.
15 3.60 66.7 200 L e R

24. Implements remediation plans that include specific performance goals in areas most in need of improvement.

15 4.27 86.7 7%
25. Continuously measures performance and provides feedback to employees regularly.
15 4.20 80.0 13%

Comments:
» Sometimes difficult to understand what is being asked. Provide more clarity.

* She exhibits a very strong commitment to [CompanyName] in her interactions and as such is an important role model
to me an others.

» | appreciate her helpful and cheerful outlook!
» She can be too quick to focus on perceived weaknesses instead of leaning into strengths.

e is not my manager but have worked with her quite a bit recently and have gained a lot of respect for her knowledge
of contracts.

* She is always only a phone call away and makes an effort to help the worker bee on a daily basis.

HR-Survey.com 11/1/2025
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Project Management

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Develops detailed execution strategies for implementation of the project.
Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
) 1
27. Conducts a risk assessment for each phase of the project.
Self 4.00
Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Identifies potential risks to completing the project on time.
Self

Supervisor
Peer

Direct Reports 4.60

29. Inspires others to accomplish goals and objectives.
Self

Supervisor
Peer
Direct Reports

30. Hold team members accountable for completing specific tasks on the project.
Self

Supervisor
Peer 4.25
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

26. Develops detailed execution strategies for implementation of the project.
15 367 66.7 nae L e N

27. Conducts a risk assessment for each phase of the project.
28. Identifies potential risks to completing the project on time.
15 4.33 86.7 13%
29. Inspires others to accomplish goals and objectives.
15 4.67 100.0
30. Hold team members accountable for completing specific tasks on the project.
15 4.33 100.0

Comments:
e __ has been using more shared decision making and has allowed the department to enact recommendations
that she personally may not have agreed with. That gave her a lot of credibility with staff and I think will help us to
continue to move forward and up as a department.

* | am having a hard time evaluating the last four. produces excellent materials and strategy for marketing and
business development. | think there may not be adequate consideration of unintended consequences to one area of our
business or service line as a result of efforts supporting another area or service line.

« Some time ago she might be distracted in meetings with electronic devices, | have seen that virtually disappear,
which to me is a good thing.

* We are so lucky to have her a Manager. She is so attentive when anyone needs to talk to her, she is quick to respond
to the needs of our unit or the individual.

» It's been a pleasure to work for her.
. is an excellent leader, sensitive, kind, compassionate, friendly and professional.

HR-Survey.com 11/1/2025




Results for: 16

Delegation

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Supplies necessary tools and guidance so delegated work drives meaningful contributions to team goals.

Self 4.00
Supervisor 3.00
Peer 4.25
Direct Reports 4.00

32. Assigns goals and objectives as needed.
Self

Supervisor
Peer
Direct Reports

33. Matches employees' competencies with projects that maximize their potential.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

4.60

34. Communicates how delegated tasks contribute to broader team or organizational success.
Self

Supervisor

Peer

Direct Reports

4.00
4.00
4.00

4.40

35. Effectively balances delegation and supervision of employees.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20

HR-Survey.com 11/1/2025




Results for: 17

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

31. Supplies necessary tools and guidance so delegated work drives meaningful contributions to team goals.

15 4.07 80.0 20%
32. Assigns goals and objectives as needed.
15 4.47 100.0

33. Matches employees' competencies with projects that maximize their potential.

15 4.13 80.0 20%
34. Communicates how delegated tasks contribute to broader team or organizational success.
15 4.13 86.7 13%

35. Effectively balances delegation and supervision of employees.
15 4.00 80.0 20%

Comments:
e ___ has been able to provide her staff the support and encouragement needed for their professional growth, this has
benefited the whole team.

* | am so proud of her for going for her Masters's degree. | consider it an honor to have her as my manager.

» She has done great work to help the organization deal with its financial challenges. The only area of improvement
is around communication style.

» She has created a highly engaged team and manages a diverse group of individuals very well.

» |llike __, she's fun and when she's focused the wealth of knowledge she has to share is invaluable. But we need a
leader/manager to take us further in job responsibility, job enrichment, and job satisfaction.

» She frequently misses meetings which sends a message that it's not important to her and sets her apart from the rest
of the team, who are just as busy.

HR-Survey.com 11/1/2025
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Goals

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

36. Avoids unproductive actions that fail to advance the achievement of the goal.
Self

Supervisor
Peer
Direct Reports

5.00

37. Fosters a disciplined work ethic, allowing for steady progress and the achievement of goals within the designated time frame.
Self 4.00

Supervisor 3.00
Peer
Direct Reports

4.00
4.00

38. Avoids setting goals solely based on past achievements and instead sets goals inspired by future possibilities.

Self 4.00
Supervisor 3.00
Peer 4.50
Direct Reports 4.20

39. Strategically allocates and optimizes resources to maximize efficiency and effectiveness in achieving goals.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

40. Clearly conveys to staff the significance of each goal, emphasizing their priorities.
Self

Supervisor
Peer 412
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

36. Avoids unproductive actions that fail to advance the achievement of the goal.
15 4.33 100.0

o ew e
37. Fosters a disciplined work ethic, allowin N i ithi i
38. Avoids setting goals solely based on past achievements and instead sets goals inspired by future possibilities.
15 4.27 86.7 13%
39. Strategically allocates and optimizes resources to maximize efficiency and effectiveness in achieving goals.
15 4.13 86.7 13%
40. Clearly conveys to staff the significance of each goal, emphasizing their priorities.

15 4.40 93.3 %

Comments:
» She maintains the treatment machines in working condition and keeps the department current with technology
and new treatment techniques. One way to improve, that may affect several performance elements, is to see the
experience from the customer perspective and to verbalize the customer experience in discussion with the staff. Not
only will this focus discussions, but it will let others know that we all share similar values.

* Appreciate ___'s dedication to making the facilities cleaner. Results are evident.

e __ isone of the most hones, ethical individuals | have ever met. | always trust her to make the right decisions for our
unit.

* She is very knowledgeable and is always willing to lend a helping hand!

e __isavery positive addition to our Management team.

» As noted in the comments above, ___ needs improvement with involving the team more consistently in the approval

and management of projects.

HR-Survey.com 11/1/2025
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Managing Risk

Summary Scores

Self 4.20

Supervisor

Peer 417

Direct Reports 4.48

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

41. Takes steps to minimize the impact/damage of the risk events.
Self

Supervisor
Peer
Direct Reports

42. Fosters an awareness and a shared responsibility for managing risk at all levels of the Company.
Self 4.00

Supervisor

Peer

Direct Reports

3.00

412

43. Implement strategies to mitigate risks.
Self

Supervisor
Peer

Direct Reports 4.40

44, Creates a risk management strategy for the department.
Self 4.00

Supervisor
Peer
Direct Reports

45. Takes steps to contain the costs of responding to such events.
Self

Supervisor
Peer
Direct Reports

4.00
4.38
4.60

11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this

Item n Avg LOA Competency
41. Takes steps to minimize the impact/damage of the risk events.
15 4.33 93.3 %
42. Fosters an awareness and a shared responsibility for managing risk at all levels of the Company.
15 4.20 80.0 20%

43. Implement strategies to mitigate risks.
15 413 86.7 13 L e e

44. Creates a risk management strategy for the department.

45. Takes steps to contain the costs of responding to such events.
15 4.47 93.3 7%

Comments:
» Set clear expectations for others.
e isvery approachable. She is able to get people to follow through and engage in their daily work.
* lknow I can go to her with any question and she will either have an answer for me or get one the same goes for problem
solving.

» Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

* Where do | even start to articulate how much | value about working with ___ ? | learn something every time | have the
opportunity to work with her and she is the picture of grace under pressure. She uses any frustration to drive [Pronoun:
himsher ] to a better level of performance and understanding and | never see her turn that on others. | feel so fortunate
to have a good relationship with such a gifted professional colleague as __is.

* | have observed that has made some very good decisions with her leadership team this year. She values her team
and sets clear expectations. She is a team player when working on projects or issues and she always responds
promptly to requests for assitance.

HR-Survey.com 11/1/2025
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Safety

Summary Scores
Self

Supervisor
4.15
4.24

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

Peer

Direct Reports

46. Develops a culture of safety.
Self

Supervisor
Peer
Direct Reports 3.80

47. Participates in safety training when available.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.60

48. Ensures that all supervisors are aware of regulatory and compliance measures.
Self

Supervisor 3.00
Peer

Direct Reports 4.40

49. Ensures compliance with safety regulations.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

50. Points out behaviors in others that may be unsafe.
Self

Supervisor
Peer
Direct Reports

4.12
4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

46. Develops a culture of safety.

15 3.87 80.0 13%
47. Participates in safety training when available.

48. Ensures that all supervisors are aware of regulatory and compliance measures.

15 4.13 86.7 13%
49. Ensures compliance with safety regulations.
50. Points out behaviors in others that may be unsafe.
Comments:
» __isextremely supportive of her staff with their assigned directors/managers. Several times during the budget

process, questions arose from the director where they questioned how something had been budgeted or the process.
She supported me by making time to go to the meetings with myself and the director. | greatly appreciated this.

* She could be more challenging at times with teammates and deliver critical feedback when necessary.

» She frequently misses meetings which sends a message that it's not important to her and sets her apart from the rest
of the team, who are just as busy.

e __isthe absolute definition of team player.

« She solicits feedback readily and makes clear and collaborative decisions based upon that feedback.

*  When | bring a problem to ____ she does not jump in to problem solving mode, which | appreciate because sometimes
| already have a solution(s) in mind and want an opportunity to share those with her, rather than her trying to jump to
solving my problems for me. If | do not have a solution in mind, she helps me generate possible solutions by asking
guestions not by trying to solve it for me. | find this to be very valuable.
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Teamwork

Summary Scores

Self
Supervisor
Peer 4.10
Direct Reports 4.39
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

51. Able to work closely other team members who are considered to be difficult to work with.
Self 3.00

Supervisor 4.00
Peer 4.25
Direct Reports 4.25

52. Encourages collaboration with other departments.
Self

Supervisor
Peer
Direct Reports

4.00

412
4.75

53. Facilitates effective teamwork during periods of change.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

54. Asks other team members to share their opinions.
Self

Supervisor
Peer
Direct Reports

55. Regularly attends team meetings.
Self

Supervisor
Peer

Direct Reports 4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

51. Able to work closely other team members who are considered to be difficult to work with.
14 4.14 92.9 %
52. Encourages collaboration with other departments.

53. Facilitates effective teamwork during periods of change.
15 413 80.0 200 L e N

54. Asks other team members to share their opinions.

55. Regularly attends team meetings.

Comments:
e ___ isdoing well overall and shows that she is willing to learn, this is strongly due to ___'s role modeling and
encouragement. If ___ will let down her guard and open up about her fears and let her peers help her and give her
support, she will be a strong leader. We would love to help her!

* __ 'sdepartment has changed considerably over the last year, yet she still managed to serve her customers.
e« __ isagreat mentor and leader for her team. She recognizes the strengths that each of her team members bring to
the organization and works to continue to develop those strengths. __ also helps her team recognize areas of

improvement and works to improve those areas as well.
* | honestly cannot think of anything that she could improve on.
e __ is aware that she can come off as intimidating, and recognizes that fact in certain instances.

e __ ishighly respect as a leader in this organization. She demonstrates excellent communication and negotiation
skills.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

___iscreative and has great ideas and she's quick to implement her ideas; which leads to change. Change is good, and to
help us successfully implement ideas, it would be helpful to take a moment to assess if everyone has a clear understanding
of the change. The team has a heavy workload, and it is challenging to focus on change while maintaining focus and quality
of work on projects.

Reliability-needs to delegate meetings to others that can handle the work. She has created a team that are experts and should
allow more independence for development.

She leads by example, not reputation.

____handles every situation in a professional manner and she responds promptly to requests.

She has a positive attitude & remains open even to being called at home when particularly difficult situations arise and further
managerial advice needed.

Look up collaboration and you'll find ___'s picture beside the word.

What do you like best about working with this individual?

She is determined to improve her own skillset and knowledge. She is definitely an example is this area.

| am so proud of her for going for her Masters's degree. | consider it an honor to have her as my manager.

| can't think of a single thing ____ could improve upon.

She provided coaching and support to improve this individual's performance.

| have been most impressed by ___in the last year. Her leadership and intervention into the roles and responsibilities

of her staff have shown and instilled in me a greater understanding and appreciation for what the volunteers at [CompanyName]
do. High degree of common sense and good decisions is what | have seen from ___.

She knows what her customers needs and seeks to find the best individual to fill those roles.

What do you like least about working with this individual?

She has been influential in our focus on the future.

Thoroughness, accuracy, professionalism.

Does excellent job, always.

| enjoy working with ___ very much.

Our desire to improve loss rates has been encouraged and supported by _ .

When making hiring decisions, she makes a point to ensure all stakeholders are involved in the process and decision.

What do you see as this person's most important leadership-related strengths?

___is apleasure to work with.

She has taken the proverbial "ball" and ran with it in a way that shows excellence in her endeavor.

___is very contentious about her team. She wants to have the best team possible and will move and motivate her team towards
this end.

Communicate regularly with the whole company, not just one department.

____is a great team member who cares about her team, the quality of her work, and the organization.

| strongly believe the potential she has to have [CompanyName] truly succeed in all departments, by TRULY changing in depth
culture of the organization, has not be used to the fullest of her abilities.
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What do you see as this person’'s most important leadership-related areas for improvement?

Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.

Positive attitude.

____has anincredible vision for our organization's strategy and improvement efforts.

__has a strong work ethic and is consistently working with the mindset that customers come first.

Her positive attitude is constant.

Care should be taken to ensure decisions are not made in a conference room about work done by your frontline' staff. There
have been several occasions where decisions regarding process changes were made (and implemented) without involving
the staff actually doing the work in the decision making process.

Any final comments?

____isfriendly to myself and other staff members. | believe she is very knowledgeable in the role of controller. She continues
to struggle with maintaining focus on tasks, time management and meeting deadlines. It is extremely frustrating to have to wait
weeks for her to complete work needed from her.

She could be more challenging at times with teammates and deliver critical feedback when necessary.

She puts the customer experience first and expects that from the staff as well. She has been a wonderful role model for the rest
of the unit.

____has improved on her quick assessment of situations and as a result it has helped me improve also

Collaboration with other departments and stakeholders is inconsistent. When asked questions about items, she sometimes
comes across as defensive, even though the question or clarification is truly needed by the requestor. She seems hesitant

to ask for feedback, review, or help.

she has patience.
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