Feedback Results

Your CompanyName Here
2025

Sample Employee

Results Generated by HR-Survey

November 2025



Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Punctuality

Negotiation

Professional Development
Juggling Multiple Responsibilities
Empowering Others

Attitude

Global Perspective
Entrepreneurship

Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Empowering Others

Attitude

Entrepreneurship

Professional Development

Juggling Multiple

Responsibilities

Punctuality

Negotiation

Global Perspective
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Level of Skill Punctuality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
1. Invoices clients on a timely basis. 15 3.20 933 . 67%
2. Avoids making personal phone calls during working 15 3.87 100.0 | 13% _
hours.
3. Starts the workday when scheduled. 15 3.33 933 . 53%
4. Starts meetings on time. 15 3.60 933 . 27%
5. Arrives to meetings on time. 15 3.33 933 . 53%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Invoices clients on a timely basis. 3.29 320 -009 V¥
2. Avoids making personal phone calls during working hours. 3.65 3.87 +0.22 A
3. Starts the workday when scheduled. 3.18 3.33 +0.16 A
4. Starts meetings on time. 3.41 3.60 +0.19 A
5. Arrives to meetings on time. 3.24 3.33 +0.10 A
Comments:
e Sometimes 's communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.
. 's team has great respect for him and he actively engages his staff to help them develop their skills to

ensure that they are achieving their long term goals. He has worked with many different teams over the years and the
managment teams that he partners with have great respect for him and value his input.

» Itis critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects
is beyond our control. does an excellent job of managing ongoing frustration with humor. He stays on point
in meetings and encourages adherence to the agenda.

» Heis open to feedback and actively tries to improve.

. has been using more shared decision making and has allowed the department to enact recommendations
that he personally may not have agreed with. That gave him a lot of credibility with staff and | think will help us to
continue to move forward and up as a department.

» | can give concrete examples of how actually exceeds -all- of the other elements of this performance
review.

HR-Survey.com 11/1/2025
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Level of Skill

Professional Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg
6. Contributing fully to the extent of their skills 15 3.20 933 . 60% _
7. Seeks opportunities for continuous learning. 15 3.20 86.7 - 53% _
8. Demonstrate enthusiasm and a willingness 15 340 933 . 47% _
to learn new skills and knowledge
9. Keep themselves up-to-date of 15 3.47 933 . 40% _
technical/professional issues
10. Seeks opportunities for professional development. 15 3.47 93.3 . 40% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Contributing fully to the extent of their skills 3.24 320 004 V
7. Seeks opportunities for continuous learning. 3.41 320 021 Vv
8. Demonstrate enthusiasm and a willingness to learn new skills and knowledge 3.24 340 +0.16 A
9. Keep themselves up-to-date of technical/professional issues 3.18 347 +0.29 A
10. Seeks opportunities for professional development. 3.35 347 +0.11 A

Comments:

» Sometimes his decisions aren't thought through from a financial perspective.
» He also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions

can be made.

. appears engaged, focused on improvement, and bettering the organization. He collaborates with other
leaders and his staff to drive increases in service and efficiency. | feel like my team's needs are met and
will respond to any escalation request or need for strategic planning positively and effectively.

. has high expectation of staff, but provides the support needed for success. He is customer, yet will deal
with staff who are not willing to make the changes necessary for them to be more effective in their job role.

» ltis difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff

and their strengths.
* ladmire

and look up to his wisdom, he is someone who is able to communicate and has the ability to deal

with change and help others to understand the necessity for change.

HR-Survey.com
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Level of SKill Attitude

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
11. Speaks with clarity and conviction, yet remains 15 3.53 100.0 47%

open to feedback and alternative viewpoints.

12. Shows optimism in challenging moments. 15 3.27 100.0 73% -

13. Reinforces progress by celebrating milestones 15 3.33 100.0 67% _
and maintaining momentum during difficult phases.

14. Models high standards by being the first to step 15 3.13 86.7 - 60% -
up during difficult circumstances.

15. Models resilience in the face of adversity. 15 3.07 80.0 - 53% -

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Speaks with clarity and conviction, yet remains open to feedback and alternative 3.47 353 +0.06 A
viewpoints.
12. Shows optimism in challenging moments. 3.47 327 -020 Vv
13. Reinforces progress by celebrating milestones and maintaining momentum 3.35 333 -002 V
during difficult phases.
14. Models high standards by being the first to step up during difficult circumstances. 3.18 313 -004 V
15. Models resilience in the face of adversity. 3.00 3.07 +0.07 A
Comments:
. has improved in the area of defining outcomes and expectations. | believe that without the department

setting the example, it will always be hard to clearly define what should be done. Many things are planned behind
closed doors and we are told what to do.

. is easy to work with and is a positive energy in meetings. He makes an effort to build and maintain
relationships throughout the organization.

» Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.
» He s sensitive to his employees needs and is creative in accommodating their needs.
» Heis open to new ideas and ways to improve the service we provide.

. conducts himself with a high level of integrity and respects honesty and integrity in the people he works
with.

HR-Survey.com 11/1/2025



Results for: 7

Level of Skill Juggling Multiple Responsibilities

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

16. Spends the most time and effort on critical tasks 15 340 933 . 47% _

first.
17. Uses a scheduler/planner to keep tasks organized 15 3.27 93.3 . 60% _
and on time.
18. Begins tasks as soon as possible. 14 3.00 929 . 79% -
19. Completes multiple tasks simultaneously. 15 3.47 100.0 53%
20. Determines which tasks are critical and which 15 3.40 933 . 47%

tasks are optional.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Spends the most time and effort on critical tasks first. 3.65 340 -025V
17. Uses a scheduler/planner to keep tasks organized and on time. 3.47 327 -020 Vv
18. Begins tasks as soon as possible. 3.12 3.00 -012 Vv
19. Completes multiple tasks simultaneously. 3.59 347 012 V
20. Determines which tasks are critical and which tasks are optional. 3.29 340 +0.11 A
Comments:
. is highly professional in his everyday work.

* We are lucky to have his here at [CompanyName].

» His communication is precise and at times short when some would prefer a greater detailed account.
* Hes a great teammate!

» Heis highly engaged in his work and passionate about connecting with others in a meaningful way.

* The only constructive feedback that | would have for is that it would be nice to have him "present" more
often. There are times during 1:1 or group meetings where | feel that is incredibly distracted and not taking
in everything that the individual or team is saying; this is understandable given his current burden here.

HR-Survey.com 11/1/2025



Level of Skill Empowering Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA

21. Is confident in the abilities of employees assigned 15 3.53 100.0
important tasks.

22. Avoids micromanaging their employees. 15 3.00 80.0

23. Provides opportunities for employee development 15 2.87 80.0
and growth.

24. Encourages independent, original thinking and 15 3.47 100.0
creative problem-solving.

25. Gives employees opportunities to demonstrate 15 3.67 100.0
their skills.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025  change
21. Is confident in the abilities of employees assigned important tasks. 3.35 3.53 +0.18 A
22. Avoids micromanaging their employees. 3.00 3.00
23. Provides opportunities for employee development and growth. 2.88 287 -002 V
24. Encourages independent, original thinking and creative problem-solving. 3.00 3.47 +0.47 A
25. Gives employees opportunities to demonstrate their skills. 3.76 367 -010 V
Comments:

. 's number one priority is customer outcome - he is a team player and is a pleasure to work with.

» Experience, mentoring and self-confidence.

* | so appreciate that is so on top of everything that we do in payroll.

. juggles a lot of responsibilities and appears to have it all under control.

. has a tough job, unclear role in an unclear world. He has a great handle on current process and people.

* | would recommend that proof read his emails for sentence structure and grammatical/spelling

errors. Occasionally this has been noticed by his staff.
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Level of Skill Negotiation

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

26. Able to clearly express thoughts and concerns. 15 340 933 . 47%

27. Establishes a positive connection with the other 15 333 933 . 53%
party to create a more collaborative atmosphere,
making it easier to reach mutually beneficial
agreements.

28. Able to distinguish and navigate between different 15 3.53 100.0 47%
negotiation strategies and styles.

29. Understands the motivations of the other party. 15 3.67 100.0 33% _

30. Is successful in making a compelling and influential 15 3.33 100.0 67% _
first offer.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Able to clearly express thoughts and concerns. 3.53 340 -013 VY
27. Establishes a positive connection with the other party to create a more collaborative 3.12 3.33 +0.22 A
atmosphere, making it easier to reach mutually beneficial agreements.
28. Able to distinguish and navigate between different negotiation strategies and styles. 3.41 353 +0.12 A
29. Understands the motivations of the other party. 3.59 3.67 +0.08 A
30. Is successful in making a compelling and influential first offer. 3.41 333 -008 VY
Comments:
* Hes an excellent teammate, great attitude, effort, and energy.
. is a very clear communicator. He approaches challenges in a collaborative format and is very open to

looking at different approaches to achieve common goals. He engages his team in decisions and also encourages
cross departmental communication.

» Very approachable. Listens to problems and always willing to assist in coming up with solutions.

e There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely
manner.

» heis trying to prove his strengths and be a firm leader in the organization, however when he makes these decisions
before hearing all sides, he appears as if he does not care about the consequences.

. is an impressive performer.

HR-Survey.com 11/1/2025
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Level of SKill Entrepreneurship

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

31. Seeks and utilizes mentors to help guide 15 3.20 86.7 - 53% _
professional development.

32. Exhibits determination and passion in completion 15 3.40 100.0 60% _
of goals.

33. Balances risks and rewards when making 15 3.20 86.7 - 53% _
decisions.

34. Excellent at managing relationships with 15 3.27 933 . 60% _
stakeholders.

35. Maintains a high level of energy to respond to 15 300 800 | N0k 60% -

demands of the job.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Seeks and utilizes mentors to help guide professional development. 3.18 3.20 +0.02 A
32. Exhibits determination and passion in completion of goals. 3.35 3.40 +0.05 A
33. Balances risks and rewards when making decisions. 3.18 3.20 +0.02 A
34. Excellent at managing relationships with stakeholders. 2.88 3.27 +0.38 A
35. Maintains a high level of energy to respond to demands of the job. 3.18 300 -018 V¥
Comments:

» He does not ask for anything from his team that he is not willing to do, or has done himeself.
* He often becomes overly involved with projects and tries to change things when the projects and groups are running

smoothly.

* | enjoyed working with on the project and thought that the Rx team involves were strong partners.

. helped to keep us positively focus in the right direction, while keeping us well informed.

e This year has completed his MBA degree and continues to be open to professional growth opportunities.
He is receptive to any feedback that | have given him.

*  Whenever has assigned one of his staff to a project the quality and commitment of that staff person has
been of a high caliber (as if was there). He also participated in interviews within my department ans was

a valuable member.

HR-Survey.com 11/1/2025
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Level of Skill Global Perspective

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

36. Understands how cultures differ and how these 15 3.20 93.3 . 67% -
differences impact work behavior.

37. Builds working relationships with others across 15 3.27 933 . 60% _

cultures.

38. Facilitates open communication with individuals 15 3.27 86.7 - 47% _

from other countries.

39. Exemplifies the skills of a global worker. 15 3.13 86.7 - 60% -
40. Develops both the cultural awareness and business 15 3.40 93.3 . 47% _

skills to grow our business in all countries,
and work effectively across borders with
employees, customers, and shareowners.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Understands how cultures differ and how these differences impact work behavior. 3.18 3.20 +0.02 A
37. Builds working relationships with others across cultures. 3.35 327 -009 V
38. Facilitates open communication with individuals from other countries. 3.24 3.27 +0.03 A
39. Exemplifies the skills of a global worker. 3.59 313 045 V
40. Develops both the cultural awareness and business skills to grow our business 3.29 340 +0.11 A

in all countries, and work effectively across borders with employees, customers,
and shareowners.

Comments:
* Helistens to the team.
. encourages us as directors to go out with one voice and keeps us accountable.
» | am very surprised and impressed with s ability to take on a new responsibility and be able to not only
absorb new information but to make good use of it.
. is an excellent leader, sensitive, kind, compassionate, friendly and professional.
* Norm made an excellent choice by selecting to lead [CompanyName].

* He communicates clearly, and is always willing to listen attentively.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

. is an impressive performer.

e | admire and look up to his wisdom, he is someone who is able to communicate and has the ability to deal with
change and help others to understand the necessity for change.

* | was impressed with the time he spent both working on the issue and with the individual. | believe these efforts will pay off.

. is an effective leader and it shows with the annual score of departments he leads, resulting in upward trends of
grand mean and Q1.
. gives me feedback good and indifferent.

» He was wonderful to work with, and | have a great deal of confidence and trust in his as a professional, a leader, and a
colleague.

What do you like best about working with this individual?

» He consistently conducts himself with professionalism and represents our unit well.
* | hope he knows how much | value him and how I've come to rely on his knowledge, self-assurance and wisdom.

. 's leadership is very strong. He exhibits and very controlled sensibility about his own skills and professionalism.

* He is a transformational leader and has been instrumental in the maintenance of our best-in-class status.

. is consistently auditing different processes in the production line to improve satisfaction. The outcomes and
expectations are clearly communicated to all staff.

» | enjoy working with . He is very responsive to questions. He seeks out advice or discussion with me at the

appropriate times to make sure his projects are successful.

What do you like least about working with this individual?

. has improved with his follow-up assignments from meetings.

. is an amazing manager to work under. He has taught me a ton on how to be an associate manager this past
year.

. is a great motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain Services.

Always has a positive attitude.

* He has a vast storehouse of knowledge about the facility and our policies.

» He will always be able to state that he did everything he could, he gives this job his all!

» He often uses lengthy power points distributed at the last minute which is not effective. Focus more on outlines and
conversation that allow for time to give thoughtful consideration and feedback.

What do you see as this person's most important leadership-related strengths?

. had a particularly challenging year with one individual. He remained professional and focused on making sure his
customers were serviced despite the disruption caused by the staff member.
. has been an asset to [CompanyName]. He has been fully engaged in our Mission, Vision and True North Focus

Areas. | have been impressed with his ability bring about process improvements through his direction and guidence to
develope and engage the telecommunication staff in this area. He has made staff aware of their expectations, through email,
one on one, performance reviews, staff and committee meetings.

» Based on his customer satisfaction scores it is clear he has a strong team in place.

» | would like to see his expand personal long-term goals at the company.

. has always been helpful in working to assess the current situation and then partner with us to determine next
steps.

» he is clear in defining his desired outcomes but would encourage following up and confirm that the staff/fteam have heard them.
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What do you see as this person's most important leadership-related areas for improvement?

Our department is growing and the manager is embracing this growth and consistently reviewing the processes to promote
best quality service.
He looks for ways to improve processes, involves his team in the process improvements, and shares with others what his team
has accomplished.

has a Competency mindset. He is always looking for how we as an organization and specifically his department
can improve.
He continues to be a shining example to his team especially in process improvement and professional growth.

does a great job of keeping the lines of communication and this is appreciated.

has good communication skills and works collaboratively within as well as outside his department to improve

processes that benefit the organization.

Any final comments?

is able to multitask in a variety of ways.

I have found to be very knowledgeable regarding the appropriate resources despite the fact that he is fairly new

in his position.
is a great Manager. He is extremely talented at what he does and invests a great amount of effort into developing

his staff. He is very supportive of staff growth, while also caring a great deal about each of his employees.

Unfortunately there has been inconsistency in actions and results.
is a visionary, has a lot of experience and knows what is happening in the department which is a benefit to the

department and to the organization.

is always working collaboratively with many different teams not only within the organization but within the

community
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