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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Punctuality 4.41

Change Management 4.27

Planning 4.23

Developing Others 4.21

Clarity 4.16

Trustworthy 4.16

Client Focus 4.16

Excellence 4.15

Professional Development 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Clarity

Clarity
Self 3.80

Other 4.19
0.39

Client Focus

Client Focus
Self 3.80

Other 4.19
0.39

Professional Development

Professional Development
Self 3.60

Other 3.93
0.33

Change Management

Change Management
Self 4.00

Other 4.29
0.29

Punctuality

Punctuality
Self 4.20

Other 4.43
0.23

Developing Others

Developing Others
Self 4.00

Other 4.23
0.23

Excellence

Excellence
Self 4.00

Other 4.16
0.16

Planning Planning
Self 4.20

Other 4.23
0.03Trustworthy

Trustworthy
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04
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Punctuality
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Invoices clients on a timely basis.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Maintains an efficient schedule of activities.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Arrives to meetings on time.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Responds to requests for information in a timely manner.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Starts meetings on time.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Invoices clients on a timely basis. 1. Invoices clients on a timely basis. 15 4.20 93.3   7%  67%  27%

Maintains an efficient schedule
of activities.

2. Maintains an efficient schedule
of activities.

15 4.87 100.0  13%  87%

Arrives to meetings on time. 3. Arrives to meetings on time. 15 4.27 93.3   7%  60%  33%

Responds to requests for information
in a timely manner.

4. Responds to requests for information
in a timely manner.

15 4.40 86.7  13%  33%  53%

Starts meetings on time. 5. Starts meetings on time. 15 4.33 93.3   7%  53%  40%

Comments: 
• 

She has worked closely with me relating to some personnel issues this last year and has provided a lot of support
to me.

She has worked closely with me relating to some personnel issues this last year and has provided a lot of support
to me.

• 

___ has done a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person to come
along.   Unfortunately, that means she's had to personally fill big leadership gaps herself this past year.   I worry about
her workload, but in the long run, it's better than hiring the wrong person.   She's an excellent mentor for the leaders
that report to her and an excellent team member for the rest of us.

___ has done a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person to come
along.   Unfortunately, that means she's had to personally fill big leadership gaps herself this past year.   I worry about
her workload, but in the long run, it's better than hiring the wrong person.   She's an excellent mentor for the leaders
that report to her and an excellent team member for the rest of us.

• 

___ is a very effective leader. Her ability to drill down to find root cause with regards to issues, allows her to pin point
the real issue instead of the surface issues.

___ is a very effective leader. Her ability to drill down to find root cause with regards to issues, allows her to pin point
the real issue instead of the surface issues.

• 

She translated the creative thinking into real change and solution that advanced our department.

She translated the creative thinking into real change and solution that advanced our department.

• 

She asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department
has lacked.

She asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department
has lacked.

• 

Balancing a demanding work load for her staff, she has always allocated great resources to get our work moving forward.
She is a real pro.

Balancing a demanding work load for her staff, she has always allocated great resources to get our work moving forward.
She is a real pro.

HR-Survey.com 11/1/2025



Results for:  6

Change Management
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Assesses market trends to determine the changes needed to maintain profitability.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Solicits feedback from those impacted by the changes.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Is aware of changes in the work environment.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Helps employees to understand and make sense of the changes.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Able to work effectively in new environments, with new team members in uncertain environments.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Assesses market trends to determine
the changes needed to maintain
profitability.

6. Assesses market trends to determine
the changes needed to maintain
profitability.

15 4.00 80.0   7%  13%  53%  27%

Solicits feedback from those impacted
by the changes.

7. Solicits feedback from those impacted
by the changes.

15 4.07 80.0  20%  53%  27%

Is aware of changes in the work
environment.

8. Is aware of changes in the work
environment.

15 4.33 93.3   7%  47%  47%

Helps employees to understand
and make sense of the changes.

9. Helps employees to understand
and make sense of the changes.

15 4.47 93.3   7%  40%  53%

Able to work effectively in new
environments, with new team
members in uncertain environments.

10. Able to work effectively in new
environments, with new team
members in uncertain environments.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

___ is an amazing manager to work under.   She has taught me a ton on how to be an associate manager this past year.

___ is an amazing manager to work under.   She has taught me a ton on how to be an associate manager this past year.

• 

I have enjoyed working with ___ and will miss her support and direction.

I have enjoyed working with ___ and will miss her support and direction.

• 

___ has a great sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role
but for the entire department and staff.

___ has a great sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role
but for the entire department and staff.

• 

___ is a great team member who cares about her team, the quality of her work, and the organization.

___ is a great team member who cares about her team, the quality of her work, and the organization.

• 

She is truly a great example of Competency improvement as she continuously improves her skills and abilities.

She is truly a great example of Competency improvement as she continuously improves her skills and abilities.

• 

She goes above and beyond with the amount of time she puts in and all the projects she is working on.

She goes above and beyond with the amount of time she puts in and all the projects she is working on.
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Clarity
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Clearly defines work objectives for employees.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Checks details thoroughly.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Communicates with clarity and efficiency.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Is clear about the roles and duties of team members.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Attends to the important details of a job or task.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Clearly defines work objectives
for employees.

11. Clearly defines work objectives
for employees.

15 4.60 100.0  40%  60%

Checks details thoroughly. 12. Checks details thoroughly. 15 4.27 100.0  73%  27%

Communicates with clarity and
efficiency.

13. Communicates with clarity and
efficiency.

15 4.33 100.0  67%  33%

Is clear about the roles and duties
of team members.

14. Is clear about the roles and duties
of team members.

15 3.93 73.3  27%  53%  20%

Attends to the important details of a
job or task.

15. Attends to the important details of a
job or task.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

She tends to have self doubt at times, as we all do.   But she   is working on her confidence, and absolutely growing
as a person.

She tends to have self doubt at times, as we all do.   But she   is working on her confidence, and absolutely growing
as a person.

• 

She is determined to improve her own skillset and knowledge.   She is definitely an example is this area.

She is determined to improve her own skillset and knowledge.   She is definitely an example is this area.

• 

___ is a intricate part of the team.   She is always available for the circulators in the rooms/trenches and there to
support/back-up the communication between staff and managers.

___ is a intricate part of the team.   She is always available for the circulators in the rooms/trenches and there to
support/back-up the communication between staff and managers.

• 

___ is very reliable and collaborates well on projects.

___ is very reliable and collaborates well on projects.

• 

___ is an experienced manager whom I believe due to previous leadership and transitions in the department has not
been able to fully manage the department independently.   What I value about ___ is that she is very supportive
and allows me to work autonomously and yet she is available whenever I need her assistance.

___ is an experienced manager whom I believe due to previous leadership and transitions in the department has not
been able to fully manage the department independently.   What I value about ___ is that she is very supportive
and allows me to work autonomously and yet she is available whenever I need her assistance.

• 

I have had personal interactions with ___ and have received constructive assistance that was, in my opinion,
instrumental in my decision making.

I have had personal interactions with ___ and have received constructive assistance that was, in my opinion,
instrumental in my decision making.
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Excellence
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Takes a lot of pride in their work.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Produces high quality work.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Can be counted on to add value wherever they are involved.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Demonstrates the analytical skills to do their job.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Is planful and organized.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Takes a lot of pride in their work. 16. Takes a lot of pride in their work. 15 4.33 86.7  13%  40%  47%

Produces high quality work. 17. Produces high quality work. 15 4.27 93.3   7%  60%  33%

Can be counted on to add value
wherever they are involved.

18. Can be counted on to add value
wherever they are involved.

14 4.00 92.9   7%  86%   7%

Demonstrates the analytical skills to do
their job.

19. Demonstrates the analytical skills to do
their job.

14 4.14 85.7   7%   7%  50%  36%

Is planful and organized. 20. Is planful and organized. 15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

___ knows her team very well and is gaining the same knowledge in regards to her team

___ knows her team very well and is gaining the same knowledge in regards to her team

• 

___ can help us all by setting that expectation as we work as teams and in 1 on 1's.

___ can help us all by setting that expectation as we work as teams and in 1 on 1's.

• 

___ has a lot of knowledge in competency models and is passing that on to her teams.

___ has a lot of knowledge in competency models and is passing that on to her teams.

• 

She is quick to recognize when employees are not the right fit for their position and takes action (even when/if this results
in discomfort for the team affected and/or if this action results in added work for her).

She is quick to recognize when employees are not the right fit for their position and takes action (even when/if this results
in discomfort for the team affected and/or if this action results in added work for her).

• 

Is reliable and keeps the team focused on the delivery of outcomes.

Is reliable and keeps the team focused on the delivery of outcomes.

• 

___ is collaborative in her management style and is very skilled in maximizing talents and strengths of each individual.

___ is collaborative in her management style and is very skilled in maximizing talents and strengths of each individual.
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Professional Development
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Allows employees to fully participate in employee training and professional development.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Demonstrate enthusiasm and a willingness to learn new skills and knowledge
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Contributing fully to the extent of their skills
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Encourages employees to take courses relevant to their job.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Seeks opportunities for continuous learning.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Allows employees to fully participate
in employee training and professional
development.

21. Allows employees to fully participate
in employee training and professional
development.

15 4.00 66.7  13%  20%  20%  47%

Demonstrate enthusiasm and a
willingness to learn new skills and
knowledge

22. Demonstrate enthusiasm and a
willingness to learn new skills and
knowledge

15 3.47 53.3  13%  33%  47%   7%

Contributing fully to the extent of their
skills

23. Contributing fully to the extent of their
skills

15 3.60 66.7  13%  20%  60%   7%

Encourages employees to take
courses relevant to their job.

24. Encourages employees to take
courses relevant to their job.

15 4.27 86.7   7%   7%  40%  47%

Seeks opportunities for continuous
learning.

25. Seeks opportunities for continuous
learning.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

She is a joy to work for.

She is a joy to work for.

• 

She has worked hard to understand people's strengths and what they need from her.

She has worked hard to understand people's strengths and what they need from her.

• 

I appreciate ___'s calm demeanor, her listening skills, and that she typically demonstrates that I have her full attention
when we are in meetings.

I appreciate ___'s calm demeanor, her listening skills, and that she typically demonstrates that I have her full attention
when we are in meetings.

• 

She solicits input and involves front line staff in her everyday work and is admired for her holistic, humble view.

She solicits input and involves front line staff in her everyday work and is admired for her holistic, humble view.

• 

Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired
me to forward the Strategic Plan to all staff.

Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired
me to forward the Strategic Plan to all staff.

• 

___ is a steady leader who maintains her objectivity during stressful times.

___ is a steady leader who maintains her objectivity during stressful times.
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Trustworthy
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Consistently keeps commitments.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Builds and maintains the trust of others.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Is trustworthy; is someone I can trust.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Demonstrates congruence between statements and actions.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Is a person you can trust.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Consistently keeps commitments. 26. Consistently keeps commitments. 15 3.67 66.7  20%  13%  47%  20%

Builds and maintains the trust of
others.

27. Builds and maintains the trust of
others.

15 3.80 73.3  20%   7%  47%  27%

Is trustworthy; is someone I can trust. 28. Is trustworthy; is someone I can trust. 15 4.33 86.7  13%  40%  47%

Demonstrates congruence between
statements and actions.

29. Demonstrates congruence between
statements and actions.

15 4.67 100.0  33%  67%

Is a person you can trust. 30. Is a person you can trust. 15 4.33 100.0  67%  33%

Comments: 
• 

I appreciate that my leader keeps her focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

I appreciate that my leader keeps her focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

• 

I feel she has my back and empowers me to make decisions in her absence ensuring she will have my back.

I feel she has my back and empowers me to make decisions in her absence ensuring she will have my back.

• 

___ is highly professional and amazingly skilled at both critical thinking and detail management.

___ is highly professional and amazingly skilled at both critical thinking and detail management.

• 

She will always be able to state that she did everything she could, she gives this job her all!

She will always be able to state that she did everything she could, she gives this job her all!

• 

She includes appropriate people in her decisions and follows through on decisions made.

She includes appropriate people in her decisions and follows through on decisions made.

• 

Outstanding leader.

Outstanding leader.
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Client Focus
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

31. Gives feedback to the client regularly.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Persistent in solving client issues.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Is aware of what the client wants to receive.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Uses client feedback to help improve products and services.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Builds long term relationships with clients.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Gives feedback to the client regularly. 31. Gives feedback to the client regularly. 15 4.07 80.0  20%  53%  27%

Persistent in solving client issues. 32. Persistent in solving client issues. 15 4.47 100.0  53%  47%

Is aware of what the client wants
to receive.

33. Is aware of what the client wants
to receive.

15 4.13 80.0  20%  47%  33%

Uses client feedback to help improve
products and services.

34. Uses client feedback to help improve
products and services.

15 4.13 86.7  13%  60%  27%

Builds long term relationships
with clients.

35. Builds long term relationships
with clients.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

You have really improved at not letting overwhelming feelings halt your progress. Keep it up!

You have really improved at not letting overwhelming feelings halt your progress. Keep it up!

• 

Management skills progressing well with experience.

Management skills progressing well with experience.

• 

As noted in the comments above, ___ needs improvement with involving the team more consistently in the approval
and management of projects.

As noted in the comments above, ___ needs improvement with involving the team more consistently in the approval
and management of projects.

• 

___ has demonstrated a strong drive in initially single handedly pushing the project forwards.

___ has demonstrated a strong drive in initially single handedly pushing the project forwards.

• 

Your initiative influences others in a positive way.

Your initiative influences others in a positive way.

• 

___ had a particularly challenging year with one individual. She remained professional and focused on making sure her
customers were serviced despite the disruption caused by the staff member.

___ had a particularly challenging year with one individual. She remained professional and focused on making sure her
customers were serviced despite the disruption caused by the staff member.
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Developing Others
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

36. Sets performance objectives for subordinates that encourages development opportunities.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Recognizes and celebrates accomplishments of others.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Assigns tasks and responsibilities to develop skills of others.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Provides constructive feedback to others.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Creates opportunities for professional development.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Results for:  19

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Sets performance objectives
for subordinates that encourages
development opportunities.

36. Sets performance objectives
for subordinates that encourages
development opportunities.

15 4.33 100.0  67%  33%

Recognizes and celebrates
accomplishments of others.

37. Recognizes and celebrates
accomplishments of others.

15 3.93 80.0  13%   7%  53%  27%

Assigns tasks and responsibilities
to develop skills of others.

38. Assigns tasks and responsibilities
to develop skills of others.

15 4.27 86.7  13%  47%  40%

Provides constructive feedback
to others.

39. Provides constructive feedback
to others.

15 4.13 86.7  13%  60%  27%

Creates opportunities for professional
development.

40. Creates opportunities for professional
development.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

She identified the information needed to solve the problem and was able to obtain key information, even if it involved
looking outside her immediate resources.

She identified the information needed to solve the problem and was able to obtain key information, even if it involved
looking outside her immediate resources.

• 

I was excited to come on board under ___'s leadership when she hired me, and I began working here in March of this
year.

I was excited to come on board under ___'s leadership when she hired me, and I began working here in March of this
year.

• 

She continually strives for excellence regardless of her role, task at hand, or project she is leading or participating
on.

She continually strives for excellence regardless of her role, task at hand, or project she is leading or participating
on.

• 

___ always put our customers first. This is very appropriate and in line with our mission and executive communications.

___ always put our customers first. This is very appropriate and in line with our mission and executive communications.

• 

When in need, she picks the appropriate person to conquer a task, project, initiative or strategy.

When in need, she picks the appropriate person to conquer a task, project, initiative or strategy.

• 

Constantly working on improving the customer experience.

Constantly working on improving the customer experience.
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Planning
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

41. Determines what supplies/equipment will be needed for the department.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Assigns the right tasks to the right people and holds them accountable.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Has plans to handle unexpected events.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Able to develop logistics plans to move material through a multi-step supply chain.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Determines the appropriate actions needed to achieve goals.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Determines what supplies/equipment
will be needed for the department.

41. Determines what supplies/equipment
will be needed for the department.

15 4.33 93.3   7%  53%  40%

Assigns the right tasks to the right
people and holds them accountable.

42. Assigns the right tasks to the right
people and holds them accountable.

15 4.20 80.0  20%  40%  40%

Has plans to handle unexpected
events.

43. Has plans to handle unexpected
events.

15 4.13 86.7  13%  60%  27%

Able to develop logistics plans to move
material through a multi-step supply
chain.

44. Able to develop logistics plans to move
material through a multi-step supply
chain.

15 4.00 86.7  13%  73%  13%

Determines the appropriate
actions needed to achieve goals.

45. Determines the appropriate
actions needed to achieve goals.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

She is fully engaged in her work and shares her professional goals and projects so her team is aware of what she is
working on and how the work of each team members fits within the departmental goals.

She is fully engaged in her work and shares her professional goals and projects so her team is aware of what she is
working on and how the work of each team members fits within the departmental goals.

• 

She is a great mentor and coach. I look forward to working with ___ as our division moves forward with helping the
organization develop strategies around improving customer service and experience.

She is a great mentor and coach. I look forward to working with ___ as our division moves forward with helping the
organization develop strategies around improving customer service and experience.

• 

I sit back and listen to ___'s approach and communication skills and love to glean things from her.

I sit back and listen to ___'s approach and communication skills and love to glean things from her.

• 

Seems willing to collaborate with other departments but feels as if she is over protective when approached about issues
involving her team or processes.

Seems willing to collaborate with other departments but feels as if she is over protective when approached about issues
involving her team or processes.

• 

She always answers my questions even if she's having a busy day or isn't the right person to be asking.

She always answers my questions even if she's having a busy day or isn't the right person to be asking.

• 

___ is the heart and soul of the pharmacy.   She has great vision and she is always thinking of ways to improve our
department and the services we provide to the customers. We have hired some great new managers that will help us
move in a new direction in many areas.

___ is the heart and soul of the pharmacy.   She has great vision and she is always thinking of ways to improve our
department and the services we provide to the customers. We have hired some great new managers that will help us
move in a new direction in many areas.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Each member feels they are a part of the team and knows their contribution is valued.
• She removes barriers so that we can do our job to the best of our ability.
• Our department is growing and the manager is embracing this growth and consistently reviewing the processes to promote

best quality service.
• Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.
• ___ is a great mentor and leader for her team.   She recognizes the strengths that each of her team members bring to the

organization and works to continue to develop those strengths.   ___ also helps her team recognize areas of improvement
and works to improve those areas as well.

• She continually ties things back to the department, and has made a great effort to engage staff through CIO lunches, brown
bags, and events.

What do you like best about working with this individual?

What do you like best about working with this individual?
• ___ has a clear process for hiring which has aided her in building an amazing team.
• ___ has been excellent about obtaining feedback and our opinions about system and program changes.
• It is often difficult to contact ___ and email communication may take a long period for a reply.
• ___ does an excellent job of assessing processes to determine if they are working or not working and helping the team to

identify issues, barriers and solutions to move our practices forward.
• She is a great teammate!
• I have not had any issues with ___ since I have been working for her.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ has served as a valuable leader mentor to me. She is respectful of those she deals with and seeks to optimize others

skills and strengths.
• ___ is professional in communication verbally, but misses hearing some important items that are verbalized to her.
• ___ demonstrates her passion of taking great care of the customers and focuses her team to ensure they are demonstrating

excellent customer service.
• She is showing more comfort in providing and receiving critical feedback.
• Not many people can be as well rounded, as these qualities require completely different skill sets.
• ___ is a "One of a kind" She is a great manager.

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• I have had the opportunity to work with ___ on several projects through our Core Competency Training.   All of which she has

approached with a positive team building attitude.
• ___ is an amazing manager. She genuinely cares about her staff.
• I think she has built relationships with my team that did not exist before and that will benefit the organization going forwards.
• Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.
• ___ does a great job at demonstrating the value of her team to the organization.
• She has far exceeded my expectations in transforming the position as it transitioned into one that encompassed more of the

quality and safety role.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• ___'s diverse professional experiences allow her to bring new ideas to programs, as well as share past successes with others.

  She is not afraid to tackle change and strives to improve processes for organizational growth.   Her engaging communication
style is welcomed by customers and the interdisciplinary team members.

• She is a great leader.
• Her professionalism is beyond reproach and she is fair and just.
• Consistently involves employees in shared decision-making to determine how to achieve outcomes.
• ___ always presents herself in the most professional manner.
• ___ continually devotes her attention to opportunities for process improvement and professional growth.

Any final comments?

Any final comments?
• ___ is a great director to work with because she listens to understand and she balances the business and the HR needs before

making decisions or rushing to a judgment.
• ___'s management style is to push work down because it opens up capacity for her to do new tasks and provides her

subordinates with new learning opportunities.   As a subordinate this sometimes feels demoralizing   because while I receive
new learning opportunities, my work load just increased because no one else within the department has capacity to take tasks
off my desk.

• ___ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while preparing
for several transitions.

• ___ is able to problem solve very well.
• ___ is one of the most thoughtful and thought provoking leaders that I encounter in this organization.
• I do not have knowledge of ___'s own department and how she hires, assigns, or fits with her team.
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