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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Punctuality 2.37

Results Oriented 2.33

Vision 2.32

Problem Solving 2.29

Cultural Awareness 2.28

Supervisory Skills 2.23

Clarity 2.21

Entrepreneurship 2.21

Partnering/Networking 2.07

Conflict Management 2.05

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Problem Solving

Problem Solving
Self 2.00

Other 2.31
0.31

Cultural Awareness

Cultural Awareness
Self 2.00

Other 2.30
0.30

Punctuality

Punctuality
Self 2.20

Other 2.39
0.19

Vision

Vision
Self 2.20

Other 2.33
0.13

Conflict Management

Conflict Management
Self 2.00

Other 2.06
0.06

Supervisory Skills

Supervisory Skills
Self 2.20

Other 2.23
0.03

Clarity

Clarity
Self 2.20

Other 2.21
0.01

Entrepreneurship Entrepreneurship
Self 2.20

Other 2.21
0.01Results Oriented

Results Oriented
Self 2.40

Other 2.33
0.07

Partnering/Networking

Partnering/Networking
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Punctuality

Definition:

Adheres to schedules and timelines.   Starts meetings, workday, and assigned tasks
on time.

Adheres to schedules and timelines.   Starts meetings, workday, and assigned tasks
on time.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Starts meetings on time.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Avoids making personal phone calls during working hours.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. Arrives to meetings on time.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Invoices clients on a timely basis.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Responds to requests for information in a timely manner.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Starts meetings on time. 1. Starts meetings on time. 15 2.27 33.3   7%  60%  33%

Avoids making personal phone calls during working hours. 2. Avoids making personal phone calls during working hours. 15 2.53 73.3  20%   7%  73%

Arrives to meetings on time. 3. Arrives to meetings on time. 15 2.33 40.0   7%  53%  40%

Invoices clients on a timely basis. 4. Invoices clients on a timely basis. 15 2.47 53.3   7%  40%  53%

Responds to requests for information in a timely manner. 5. Responds to requests for information in a timely manner. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

She asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department
has lacked.

She asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department
has lacked.

• 

Her skills, commitment, integrity and overall management style is something I have admired since I have worked here.

Her skills, commitment, integrity and overall management style is something I have admired since I have worked here.

• 

Under her leadership, the department teams have become very cohesive.

Under her leadership, the department teams have become very cohesive.

• 

This past year we have gone through many changes and some difficult situations and she is always here to support
us as a department.

This past year we have gone through many changes and some difficult situations and she is always here to support
us as a department.

• 

___ is a good manager to work with she will find time to answer your questions and do a research if it needs to. She
always appreciate the things everybody do for the department. She is a bright and smart manager to work with.

___ is a good manager to work with she will find time to answer your questions and do a research if it needs to. She
always appreciate the things everybody do for the department. She is a bright and smart manager to work with.

• 

___ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet her current and future needs.

___ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet her current and future needs.
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Cultural Awareness

Definition:

Cultural Awareness is the ability to recognize and reflect on one's own cultural
perspectives and biases while remaining open to the unique views and traditions
of others. It involves showing sensitivity by honoring cultural milestones, adapting
communication respectfully, and addressing individual needs with care and empathy.
Culturally aware individuals foster inclusion by listening without judgment, promoting
mutual respect, and encouraging recognition of diverse voices across teams. They
continuously learn, advocate for equity, and model humility and integrity; helping build
safe, collaborative environments where cultural differences are valued as strengths.

Cultural Awareness is the ability to recognize and reflect on one's own cultural
perspectives and biases while remaining open to the unique views and traditions
of others. It involves showing sensitivity by honoring cultural milestones, adapting
communication respectfully, and addressing individual needs with care and empathy.
Culturally aware individuals foster inclusion by listening without judgment, promoting
mutual respect, and encouraging recognition of diverse voices across teams. They
continuously learn, advocate for equity, and model humility and integrity; helping build
safe, collaborative environments where cultural differences are valued as strengths.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Demonstrates fairness and impartiality when resolving conflicts involving cultural differences
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Encourages a work environment where individual differences are valued.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3
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8. Encourages respectful dialogue around cultural differences and similarities.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Welcomes diverse cultural input when shaping organizational strategy or policy.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. May advocate for others with different cultural backgrounds.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Demonstrates fairness and impartiality when resolving
conflicts involving cultural differences

6. Demonstrates fairness and impartiality when resolving
conflicts involving cultural differences

15 2.13 33.3  20%  47%  33%

Encourages a work environment where individual
differences are valued.

7. Encourages a work environment where individual
differences are valued.

15 2.07 26.7  20%  53%  27%

Encourages respectful dialogue around cultural differences
and similarities.

8. Encourages respectful dialogue around cultural differences
and similarities.

15 2.33 40.0   7%  53%  40%

Welcomes diverse cultural input when shaping
organizational strategy or policy.

9. Welcomes diverse cultural input when shaping
organizational strategy or policy.

15 2.40 53.3  13%  33%  53%

May advocate for others with different cultural backgrounds. 10. May advocate for others with different cultural backgrounds. 15 2.47 60.0  13%  27%  60%

Comments: 
• 

___ is very process oriented. She has streamlined/improved several processes in the lab.

___ is very process oriented. She has streamlined/improved several processes in the lab.

• 

She is passionate about providing the services necessary to meet the needs of our organization.

She is passionate about providing the services necessary to meet the needs of our organization.

• 

Her inspiration, her strong message could move mountains if she gets more opportunities to lead more broadly and
deeply. she should have more authority in ALL levels (including managers) to lead to those important cultural changes.

Her inspiration, her strong message could move mountains if she gets more opportunities to lead more broadly and
deeply. she should have more authority in ALL levels (including managers) to lead to those important cultural changes.

• 

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

• 

I would like to see her expand personal long-term goals at the company.

I would like to see her expand personal long-term goals at the company.

• 

Reliability-needs to delegate meetings to others that can handle the work. She has created a team that are experts
and should allow more independence for development.

Reliability-needs to delegate meetings to others that can handle the work. She has created a team that are experts
and should allow more independence for development.
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Supervisory Skills

Definition:

Supervisory skills encompass a broad set of leadership competencies that enable
managers to effectively guide and support their teams. These skills involve clear
communication, decision-making, and interpersonal abilities to foster collaboration,
accountability, and professional growth, while also ensuring structured performance
management, disciplinary action, and conflict resolution when necessary. Strong
supervisors lead by example, empower employees through delegation, provide
constructive feedback, and create a positive, high-performing work environment
built on teamwork, recognition, and stability.

Supervisory skills encompass a broad set of leadership competencies that enable
managers to effectively guide and support their teams. These skills involve clear
communication, decision-making, and interpersonal abilities to foster collaboration,
accountability, and professional growth, while also ensuring structured performance
management, disciplinary action, and conflict resolution when necessary. Strong
supervisors lead by example, empower employees through delegation, provide
constructive feedback, and create a positive, high-performing work environment
built on teamwork, recognition, and stability.

Why this is Important:

Strong supervisory skills are essential for organizations and companies because
they drive productivity, foster employee engagement, and create a structured work
environment. Effective supervisors ensure that teams are well-supported through
clear communication, accountability, and conflict resolution, allowing employees
to perform at their best. By leading by example and maintaining professionalism,
supervisors build trust, boost morale, and encourage teamwork, all of which contribute
to a positive and efficient workplace culture.
Additionally, supervisory skills play a critical role in employee development and
retention. Through coaching, feedback, and recognition, supervisors empower
employees to grow, improve their performance, and stay motivated in their roles. A
well-trained management team helps maintain a high-performing workforce, reducing
turnover and ensuring that employees feel valued and supported. When supervisors
provide structure and clarity, employees are more likely to remain committed to
company goals and contribute meaningfully to organizational success.
Ultimately, strong supervision directly impacts business outcomes by ensuring that
operations run smoothly, decisions are made effectively, and employees remain
engaged. Organizations that invest in supervisory skill development benefit from
improved efficiency, reduced workplace conflicts, and a culture of accountability
and collaboration. As businesses evolve, skilled supervisors help adapt to change,
navigate challenges, and create a foundation for sustained growth and innovation.

Strong supervisory skills are essential for organizations and companies because
they drive productivity, foster employee engagement, and create a structured work
environment. Effective supervisors ensure that teams are well-supported through
clear communication, accountability, and conflict resolution, allowing employees
to perform at their best. By leading by example and maintaining professionalism,
supervisors build trust, boost morale, and encourage teamwork, all of which contribute
to a positive and efficient workplace culture.
Additionally, supervisory skills play a critical role in employee development and
retention. Through coaching, feedback, and recognition, supervisors empower
employees to grow, improve their performance, and stay motivated in their roles. A
well-trained management team helps maintain a high-performing workforce, reducing
turnover and ensuring that employees feel valued and supported. When supervisors
provide structure and clarity, employees are more likely to remain committed to
company goals and contribute meaningfully to organizational success.
Ultimately, strong supervision directly impacts business outcomes by ensuring that
operations run smoothly, decisions are made effectively, and employees remain
engaged. Organizations that invest in supervisory skill development benefit from
improved efficiency, reduced workplace conflicts, and a culture of accountability
and collaboration. As businesses evolve, skilled supervisors help adapt to change,
navigate challenges, and create a foundation for sustained growth and innovation.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Introduces targeted training and development initiatives to address and elevate subpar performance.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Uses disciplinary measures with the intent to guide and improve behavior, rather than to seek retribution.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

13. Fosters a culture of personal responsibility and accountability.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Is consistent in disciplinary/corrective actions.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Maintains the confidence and trust of employees.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Introduces targeted training and development initiatives
to address and elevate subpar performance.

11. Introduces targeted training and development initiatives
to address and elevate subpar performance.

15 2.33 40.0   7%  53%  40%

Uses disciplinary measures with the intent to guide and
improve behavior, rather than to seek retribution.

12. Uses disciplinary measures with the intent to guide and
improve behavior, rather than to seek retribution.

15 2.07 20.0  13%  67%  20%

Fosters a culture of personal responsibility and
accountability.

13. Fosters a culture of personal responsibility and
accountability.

15 2.07 26.7  20%  53%  27%

Is consistent in disciplinary/corrective actions. 14. Is consistent in disciplinary/corrective actions. 15 2.27 40.0  13%  47%  40%

Maintains the confidence and trust of employees. 15. Maintains the confidence and trust of employees. 14 2.43 50.0   7%  43%  50%

Comments: 
• 

She encourages each staff member to understand each other and to work together in a very positive manner.

She encourages each staff member to understand each other and to work together in a very positive manner.

• 

She continues to be a shining example to her team especially in process improvement and professional growth.

She continues to be a shining example to her team especially in process improvement and professional growth.

• 

___ did a great job with the new employee program development and she should be proud of her accomplishments.

___ did a great job with the new employee program development and she should be proud of her accomplishments.

• 

___ is continuously looking for ways to learn and grow as a manager. She has shown a willingness to take suggestions
from the staff as well.

___ is continuously looking for ways to learn and grow as a manager. She has shown a willingness to take suggestions
from the staff as well.

• 

Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

• 

___ is the best supervisor I've ever had; she leads by example, and is always clear on her expectations of her
employees.

___ is the best supervisor I've ever had; she leads by example, and is always clear on her expectations of her
employees.

HR-Survey.com 11/1/2025
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Problem Solving

Definition:

Problem solving involves identifying an issue and conducting a root cause analysis.
This includes examining all contributing factors and collecting relevant information
while considering the perspectives of others. Multiple solutions are developed
through brainstorming, and these solutions are then evaluated for practicality,
efficiency, and feasibility. Additionally, the needs and constraints imposed by the
organization are balanced. The information gathered is analyzed to determine
the best strategy for addressing the problem, which is then effectively implemented.

Problem solving involves identifying an issue and conducting a root cause analysis.
This includes examining all contributing factors and collecting relevant information
while considering the perspectives of others. Multiple solutions are developed
through brainstorming, and these solutions are then evaluated for practicality,
efficiency, and feasibility. Additionally, the needs and constraints imposed by the
organization are balanced. The information gathered is analyzed to determine
the best strategy for addressing the problem, which is then effectively implemented.

Why this is Important:

Effective problem-solving is crucial for businesses as it helps to identify and address
issues before they escalate, ensuring smooth operations and minimizing disruptions.
It fosters innovation by encouraging creative solutions and continuous improvement.
Additionally, it enhances decision-making, leading to more efficient use of resources
and better outcomes. Overall, strong problem-solving skills contribute to the long-term
success and competitiveness of a business.

Effective problem-solving is crucial for businesses as it helps to identify and address
issues before they escalate, ensuring smooth operations and minimizing disruptions.
It fosters innovation by encouraging creative solutions and continuous improvement.
Additionally, it enhances decision-making, leading to more efficient use of resources
and better outcomes. Overall, strong problem-solving skills contribute to the long-term
success and competitiveness of a business.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Analyzes the potential success of proposed solutions.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

1 2 3
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17. Establishes a timeline for implementation and organizes the needed supplies and equipment.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

18. Gathers input from staff for use in problem solving.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Selects the solution best aligned with the department's goals.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Ability to develop innovative solutions to problems.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Analyzes the potential success of proposed solutions. 16. Analyzes the potential success of proposed solutions. 15 2.33 46.7  13%  40%  47%

Establishes a timeline for implementation and organizes
the needed supplies and equipment.

17. Establishes a timeline for implementation and organizes
the needed supplies and equipment.

15 2.33 40.0   7%  53%  40%

Gathers input from staff for use in problem solving. 18. Gathers input from staff for use in problem solving. 14 2.00 14.3  14%  71%  14%

Selects the solution best aligned with the department's
goals.

19. Selects the solution best aligned with the department's
goals.

14 2.21 42.9  21%  36%  43%

Ability to develop innovative solutions to problems. 20. Ability to develop innovative solutions to problems. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

She tends to sometimes get confused about decisions we've made and consequently incorrect information is given
following the meeting.

She tends to sometimes get confused about decisions we've made and consequently incorrect information is given
following the meeting.

• 

___ is a great manager, committed to each employee in our department.

___ is a great manager, committed to each employee in our department.

• 

Willingness to pitch in, desire to grow, and a great attitude.

Willingness to pitch in, desire to grow, and a great attitude.

• 

Definitely goes out of her way to involve the entire office in decisions that will affect us all.

Definitely goes out of her way to involve the entire office in decisions that will affect us all.

• 

___ is very clear about her expectations and I appreciate this.

___ is very clear about her expectations and I appreciate this.

• 

One of the things that I most appreciate about ___ is her willingness to mentor and grow new talent.

One of the things that I most appreciate about ___ is her willingness to mentor and grow new talent.
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Results Oriented

Definition:

Results Orientation is an attitude of focusing on achieving results.   Facilitated
by a combination of job skills and personal attributes, individuals must set and prioritize
goals, plan actions while remaining flexible to change as the situation changes.
  Stays focused on the task, avoid distractions and overcoming obstacles. These
individuals are highly motivated and prefer to take action.

Results Orientation is an attitude of focusing on achieving results.   Facilitated
by a combination of job skills and personal attributes, individuals must set and prioritize
goals, plan actions while remaining flexible to change as the situation changes.
  Stays focused on the task, avoid distractions and overcoming obstacles. These
individuals are highly motivated and prefer to take action.

Why this is Important:

Results oriented individuals are leaders having impact on the organization setting
the standard by which others are measured.   Achieving results is a critical function
of organizations.   Individuals with a results orientation help focus the direction of other
employees toward a common goal, create innovative solutions to problems, increase
production through efficiencies and improve the department and organization.

Results oriented individuals are leaders having impact on the organization setting
the standard by which others are measured.   Achieving results is a critical function
of organizations.   Individuals with a results orientation help focus the direction of other
employees toward a common goal, create innovative solutions to problems, increase
production through efficiencies and improve the department and organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Overcomes obstacles to continue working toward goals.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Is a high achiever.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Breaks down long-term goals into short-term milestones with clear timelines.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Takes responsibility for outcomes rather than deflecting blame when challenges arise.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Creates a culture where commitments are honored and excuses are challenged respectfully.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Overcomes obstacles to continue working toward goals. 21. Overcomes obstacles to continue working toward goals. 15 2.60 66.7   7%  27%  67%

Is a high achiever. 22. Is a high achiever. 15 2.33 40.0   7%  53%  40%

Breaks down long-term goals into short-term milestones
with clear timelines.

23. Breaks down long-term goals into short-term milestones
with clear timelines.

15 2.07 20.0  13%  67%  20%

Takes responsibility for outcomes rather than deflecting
blame when challenges arise.

24. Takes responsibility for outcomes rather than deflecting
blame when challenges arise.

15 2.40 53.3  13%  33%  53%

Creates a culture where commitments are honored and
excuses are challenged respectfully.

25. Creates a culture where commitments are honored and
excuses are challenged respectfully.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

I value ___'s advice and support as we realigned my department a few times this year.

I value ___'s advice and support as we realigned my department a few times this year.

• 

___ is always looking for ways to improve our workflow and values input from the team members.   On a personal
note, she has a great sense of humor and is very personable. That goes a long way to making a positive work
environment.

___ is always looking for ways to improve our workflow and values input from the team members.   On a personal
note, she has a great sense of humor and is very personable. That goes a long way to making a positive work
environment.

• 

As noted in the comments above, ___ needs improvement with involving the team more consistently in the approval
and management of projects.

As noted in the comments above, ___ needs improvement with involving the team more consistently in the approval
and management of projects.

• 

While encouraging folks to continue with their education, she is also continuing with her education.

While encouraging folks to continue with their education, she is also continuing with her education.

• 

I think ___ is off to a very good start with the new division.   She is engaging key players and helping form vision with
her leadership team.

I think ___ is off to a very good start with the new division.   She is engaging key players and helping form vision with
her leadership team.

• 

She has learned at a very quick pace, and is both supportive and clear in her intentions to make department not only
the place where staff desire to work, but where customers receive exceptional service.

She has learned at a very quick pace, and is both supportive and clear in her intentions to make department not only
the place where staff desire to work, but where customers receive exceptional service.
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Clarity

Definition:

Is clear in written documents, public speaking, instructions, and performance
evaluations.   Able to express ideas effectively.

Is clear in written documents, public speaking, instructions, and performance
evaluations.   Able to express ideas effectively.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Provides a clear vision for the future.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Clearly explains responsibilities to individuals.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Makes sure goals and objectives are clearly and thoroughly explained and understood.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Avoids creating ambiguity or mixed messages.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Maintains clarity in goals and objectives.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Provides a clear vision for the future. 26. Provides a clear vision for the future. 15 2.20 33.3  13%  53%  33%

Clearly explains responsibilities to individuals. 27. Clearly explains responsibilities to individuals. 15 2.00 26.7  27%  47%  27%

Makes sure goals and objectives are clearly and thoroughly
explained and understood.

28. Makes sure goals and objectives are clearly and thoroughly
explained and understood.

15 2.47 53.3   7%  40%  53%

Avoids creating ambiguity or mixed messages. 29. Avoids creating ambiguity or mixed messages. 15 2.60 60.0  40%  60%

Maintains clarity in goals and objectives. 30. Maintains clarity in goals and objectives. 15 1.80 13.3  33%  53%  13%

Comments: 
• 

Having very minimum one-on-one discussion.

Having very minimum one-on-one discussion.

• 

I appreciate her style and support.

I appreciate her style and support.

• 

___ has done a remarkable job managing the department.

___ has done a remarkable job managing the department.

• 

I can depend on her with whatever is needed.

I can depend on her with whatever is needed.

• 

Appreciate ___'s calm approach

Appreciate ___'s calm approach

• 

___ is a strong advocate for both the customer and staff.

___ is a strong advocate for both the customer and staff.
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Partnering/Networking

Definition:

Partnering/Networking is the strategic process of building alliances, expanding
professional networks, and forming meaningful relationships to create opportunities
and drive collaborative success. It involves aligning resources, exchanging information,
fostering mutual learning, and engaging in cross-functional activities to streamline
workflow while maintaining trust, commitment, and clear communication.
Through effective collaboration, organizations and individuals establish common
ground, define agreements, resolve conflicts, and ensure oversight in partnerships
that maximize shared strengths and industry impact.

Partnering/Networking is the strategic process of building alliances, expanding
professional networks, and forming meaningful relationships to create opportunities
and drive collaborative success. It involves aligning resources, exchanging information,
fostering mutual learning, and engaging in cross-functional activities to streamline
workflow while maintaining trust, commitment, and clear communication.
Through effective collaboration, organizations and individuals establish common
ground, define agreements, resolve conflicts, and ensure oversight in partnerships
that maximize shared strengths and industry impact.

Why this is Important:

Partnering/Networking is essential for organizations and companies because it fosters
collaboration, drives innovation, and enhances strategic opportunities. By building
alliances, expanding professional networks, and forming meaningful relationships,
businesses can access new markets, share resources, and exchange valuable industry
knowledge. These connections enable organizations to strengthen their competitive
edge, optimize workflow efficiency, and ensure trust and commitment in long-term
partnerships.
Additionally, effective partnering and networking promote adaptability and resilience
by aligning interests, resolving conflicts, and facilitating agreements that support mutual
success. Strong partnerships create an ecosystem where organizations can leverage
complementary strengths, exchange information, and navigate complex challenges
with greater agility. Through continuous engagement with industry leaders, professional
associations, and cross-functional teams, companies can anticipate trends, refine
strategies, and remain at the forefront of their industries.
Ultimately, organizations thrive when they cultivate relationships built on transparency,
mutual learning, and shared goals. Networking unlocks new business opportunities,
enhances operational efficiency, and reinforces a culture of strategic collaboration.
By embracing partnering and networking as a core function, companies position
themselves for sustainable growth, innovation, and long-term success in a rapidly
evolving business landscape.

Partnering/Networking is essential for organizations and companies because it fosters
collaboration, drives innovation, and enhances strategic opportunities. By building
alliances, expanding professional networks, and forming meaningful relationships,
businesses can access new markets, share resources, and exchange valuable industry
knowledge. These connections enable organizations to strengthen their competitive
edge, optimize workflow efficiency, and ensure trust and commitment in long-term
partnerships.
Additionally, effective partnering and networking promote adaptability and resilience
by aligning interests, resolving conflicts, and facilitating agreements that support mutual
success. Strong partnerships create an ecosystem where organizations can leverage
complementary strengths, exchange information, and navigate complex challenges
with greater agility. Through continuous engagement with industry leaders, professional
associations, and cross-functional teams, companies can anticipate trends, refine
strategies, and remain at the forefront of their industries.
Ultimately, organizations thrive when they cultivate relationships built on transparency,
mutual learning, and shared goals. Networking unlocks new business opportunities,
enhances operational efficiency, and reinforces a culture of strategic collaboration.
By embracing partnering and networking as a core function, companies position
themselves for sustainable growth, innovation, and long-term success in a rapidly
evolving business landscape.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Establishes appropriate monitoring of activities in the network.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Synchronizes efforts, processes, and resources with partners to enhance strategic opportunities.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

33. Involves others in communications about any changing process.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Exchanges innovative ideas with a network of colleagues.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Identifies the right alliance partners with complementary and compatible services and resources.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Establishes appropriate monitoring of activities in the
network.

31. Establishes appropriate monitoring of activities in the
network.

15 2.13 33.3  20%  47%  33%

Synchronizes efforts, processes, and resources with
partners to enhance strategic opportunities.

32. Synchronizes efforts, processes, and resources with
partners to enhance strategic opportunities.

15 2.13 33.3  20%  47%  33%

Involves others in communications about any changing
process.

33. Involves others in communications about any changing
process.

15 2.07 33.3  27%  40%  33%

Exchanges innovative ideas with a network of colleagues. 34. Exchanges innovative ideas with a network of colleagues. 15 2.13 26.7  13%  60%  27%

Identifies the right alliance partners with complementary
and compatible services and resources.

35. Identifies the right alliance partners with complementary
and compatible services and resources.

15 1.87 20.0  33%  47%  20%

Comments: 
• 

She inspires others by the manner in which she does her work and engages others.

She inspires others by the manner in which she does her work and engages others.

• 

I honestly cannot think of of anything to recommend that would help her to improve at this point.

I honestly cannot think of of anything to recommend that would help her to improve at this point.

• 

I like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which
___ does and excellent job of). But when the opportunity arises, sometimes I like it when a supervisor takes the time to
sit down with me on a project and workside-by-side to get to a solution.

I like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which
___ does and excellent job of). But when the opportunity arises, sometimes I like it when a supervisor takes the time to
sit down with me on a project and workside-by-side to get to a solution.

• 

___'s unit appears to be functioning well in regards to outcomes so she should be proud of her leadership abilities.

___'s unit appears to be functioning well in regards to outcomes so she should be proud of her leadership abilities.

• 

I have not observed ___'s interaction with the members of her team. ___ consistently communicates openly in my
interactions with her.

I have not observed ___'s interaction with the members of her team. ___ consistently communicates openly in my
interactions with her.

• 

___ has done a wonderful job in supporting her team and making herself available.

___ has done a wonderful job in supporting her team and making herself available.
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Conflict Management

Definition:

Conflict Management is the ability to successfully resolve disputes by addressing
core needs, clarifying roles and expectations, and fostering mutual understanding
through active listening, empathy, and facilitative dialogue. It involves anticipating
tensions, investigating root causes, and applying strategic, analytical, and creative
approaches that promote compromise, common ground, and openness to change.
By valuing diverse viewpoints and relationships, and reframing conflict as an opportunity
for growth, managers build inclusive environments where collaboration thrives and
resolution leads to lasting improvement.

Conflict Management is the ability to successfully resolve disputes by addressing
core needs, clarifying roles and expectations, and fostering mutual understanding
through active listening, empathy, and facilitative dialogue. It involves anticipating
tensions, investigating root causes, and applying strategic, analytical, and creative
approaches that promote compromise, common ground, and openness to change.
By valuing diverse viewpoints and relationships, and reframing conflict as an opportunity
for growth, managers build inclusive environments where collaboration thrives and
resolution leads to lasting improvement.

Why this is Important:

Conflict Management is vital for organizations because it transforms potential
disruptions into opportunities for alignment, innovation, and strengthened relationships.
By proactively addressing tensions and clarifying expectations, companies reduce
costly misunderstandings, improve decision-making, and foster psychological
safety--essential for high-performing teams. Moreover, when diverse viewpoints
are heard and compromise is facilitated, organizations become more resilient, adaptive,
and capable of sustaining long-term strategic success in complex, fast-changing
environments.

Conflict Management is vital for organizations because it transforms potential
disruptions into opportunities for alignment, innovation, and strengthened relationships.
By proactively addressing tensions and clarifying expectations, companies reduce
costly misunderstandings, improve decision-making, and foster psychological
safety--essential for high-performing teams. Moreover, when diverse viewpoints
are heard and compromise is facilitated, organizations become more resilient, adaptive,
and capable of sustaining long-term strategic success in complex, fast-changing
environments.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Clarifies ambiguous situations by asking questions tailored to help others articulate their concerns more precisely.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

1 2 3
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37. Equips the team with tools to self-manage conflict and engage in productive dialogue.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

38. Uses informal and formal feedback loops to detect brewing tensions and intervene constructively.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Promotes mutual compromise to achieve conflict resolution.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Reframes conflicts as opportunities to innovate and create new solutions to problems.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Clarifies ambiguous situations by asking questions
tailored to help others articulate their concerns more
precisely.

36. Clarifies ambiguous situations by asking questions
tailored to help others articulate their concerns more
precisely.

15 1.87 20.0  33%  47%  20%

Equips the team with tools to self-manage conflict and
engage in productive dialogue.

37. Equips the team with tools to self-manage conflict and
engage in productive dialogue.

15 1.93 13.3  20%  67%  13%

Uses informal and formal feedback loops to detect brewing
tensions and intervene constructively.

38. Uses informal and formal feedback loops to detect brewing
tensions and intervene constructively.

15 2.07 33.3  27%  40%  33%

Promotes mutual compromise to achieve conflict resolution. 39. Promotes mutual compromise to achieve conflict resolution. 15 2.33 33.3  67%  33%

Reframes conflicts as opportunities to innovate and create
new solutions to problems.

40. Reframes conflicts as opportunities to innovate and create
new solutions to problems.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

___ does a good job of mentoring and developing her team and capitalizing on the talent of each individual.

___ does a good job of mentoring and developing her team and capitalizing on the talent of each individual.

• 

Overall, ___ is an inspiring and energetic leader for our department. It's a big reason why I wanted to join her team last
year! She also has demonstrated awareness of knowing when changes are necessary within the department.

Overall, ___ is an inspiring and energetic leader for our department. It's a big reason why I wanted to join her team last
year! She also has demonstrated awareness of knowing when changes are necessary within the department.

• 

___ is very responsive and provides great support service.

___ is very responsive and provides great support service.

• 

___ can help us all by setting that expectation as we work as teams and in 1 on 1's.

___ can help us all by setting that expectation as we work as teams and in 1 on 1's.

• 

Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.

Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.

• 

___ is very dedicated. She makes sure she is here all times of the day to capture evening shift staff.

___ is very dedicated. She makes sure she is here all times of the day to capture evening shift staff.
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Entrepreneurship

Definition:

Ability to develop, manage, and expand business opportunities.

Ability to develop, manage, and expand business opportunities.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Takes the initiative to complete tasks.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Can work effectively in an environment of uncertainty.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. Able to adapt the department to changing business demands and climate.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Has a strategic awareness on how to promote the organization.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Finds unique ways to go around barriers to success.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Takes the initiative to complete tasks. 41. Takes the initiative to complete tasks. 15 2.00 26.7  27%  47%  27%

Can work effectively in an environment of uncertainty. 42. Can work effectively in an environment of uncertainty. 15 2.13 33.3  20%  47%  33%

Able to adapt the department to changing business
demands and climate.

43. Able to adapt the department to changing business
demands and climate.

15 2.20 40.0  20%  40%  40%

Has a strategic awareness on how to promote the
organization.

44. Has a strategic awareness on how to promote the
organization.

15 2.20 26.7   7%  67%  27%

Finds unique ways to go around barriers to success. 45. Finds unique ways to go around barriers to success. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

She encourages teammates more as a peer than a coach.

She encourages teammates more as a peer than a coach.

• 

I may not always agree with her decisions but I understand why they were made because she takes the time to explain
them.   The things she does for our department and me are immeasureable

I may not always agree with her decisions but I understand why they were made because she takes the time to explain
them.   The things she does for our department and me are immeasureable

• 

I have been most impressed by ___ in the last year.   Her leadership and intervention into the roles and responsibilities
of her staff have shown and instilled in me a greater understanding and appreciation for what the volunteers at
[CompanyName] do.   High degree of common sense and good decisions is what I have seen from ___.

I have been most impressed by ___ in the last year.   Her leadership and intervention into the roles and responsibilities
of her staff have shown and instilled in me a greater understanding and appreciation for what the volunteers at
[CompanyName] do.   High degree of common sense and good decisions is what I have seen from ___.

• 

Has the experience needed.

Has the experience needed.

• 

___'s engagement scores for her direct reports are some of the highest in all of [CompanyName].   She deserves
recognition for this.

___'s engagement scores for her direct reports are some of the highest in all of [CompanyName].   She deserves
recognition for this.

• 

She has been a great addition to the company.

She has been a great addition to the company.
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Vision

Definition:

Vision is the ability to craft and communicate a compelling, aspirational direction
that aligns people, strategy, and culture toward a shared future. It integrates foresight
and problem identification to anticipate challenges, while translating long-term goals
into actionable plans through both personal execution and team empowerment.
Visionary leaders inspire and influence others by modeling consistency, celebrating
progress, and fostering a growth-oriented environment that reflects organizational
values. Through strategic clarity and motivational leadership, vision becomes a unifying
force that drives innovation, alignment, and sustained performance.

Vision is the ability to craft and communicate a compelling, aspirational direction
that aligns people, strategy, and culture toward a shared future. It integrates foresight
and problem identification to anticipate challenges, while translating long-term goals
into actionable plans through both personal execution and team empowerment.
Visionary leaders inspire and influence others by modeling consistency, celebrating
progress, and fostering a growth-oriented environment that reflects organizational
values. Through strategic clarity and motivational leadership, vision becomes a unifying
force that drives innovation, alignment, and sustained performance.

Why this is Important:

Vision, as defined through its multifaceted dimensions, is essential because it provides
organizations with a coherent and compelling sense of direction that integrates
strategy, culture, and execution. It aligns individuals and teams around shared
long-term goals, enabling consistent decision-making even amid complexity or change.
By inspiring commitment, fostering growth, and translating ambition into actionable
plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of
purpose--making vision not just a leadership trait, but a strategic necessity.

Vision, as defined through its multifaceted dimensions, is essential because it provides
organizations with a coherent and compelling sense of direction that integrates
strategy, culture, and execution. It aligns individuals and teams around shared
long-term goals, enabling consistent decision-making even amid complexity or change.
By inspiring commitment, fostering growth, and translating ambition into actionable
plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of
purpose--making vision not just a leadership trait, but a strategic necessity.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. Is a positive influence on employees, encouraging them to take the initiative and be proactive in their roles.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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47. Converts the department's vision into specific goals and a strategic plan.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

48. Provides autonomy and resources to pursue initiatives that align with the vision.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. Concentrates employees' tasks on essential parts of the vision.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Adjusts tactics when needed without compromising the core vision.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Is a positive influence on employees, encouraging
them to take the initiative and be proactive in their roles.

46. Is a positive influence on employees, encouraging
them to take the initiative and be proactive in their roles.

15 2.27 26.7  73%  27%

Converts the department's vision into specific goals and a
strategic plan.

47. Converts the department's vision into specific goals and a
strategic plan.

15 2.13 26.7  13%  60%  27%

Provides autonomy and resources to pursue initiatives
that align with the vision.

48. Provides autonomy and resources to pursue initiatives
that align with the vision.

15 2.40 40.0  60%  40%

Concentrates employees' tasks on essential parts of the
vision.

49. Concentrates employees' tasks on essential parts of the
vision.

15 2.47 46.7  53%  47%

Adjusts tactics when needed without compromising
the core vision.

50. Adjusts tactics when needed without compromising
the core vision.

15 2.33 46.7  13%  40%  47%

Comments: 
• 

She communicates well to all staff and we know what is expected of us.

She communicates well to all staff and we know what is expected of us.

• 

Ready to tackle any given problem and help others finish 1st

Ready to tackle any given problem and help others finish 1st

• 

___ understands the nuances and complexities of managing a modern organization and is effective in articulating
these complexities to staff with lucidity and grace.

___ understands the nuances and complexities of managing a modern organization and is effective in articulating
these complexities to staff with lucidity and grace.

• 

I find her to be a stellar asset to our team at [CompanyName].

I find her to be a stellar asset to our team at [CompanyName].

• 

She has been very thoughtful and taken a deliberative approach when designing and rolling out the IT upgrades.

She has been very thoughtful and taken a deliberative approach when designing and rolling out the IT upgrades.

• 

I feel there are things we can do to enhance our work environment, and I wish she could see it as well.

I feel there are things we can do to enhance our work environment, and I wish she could see it as well.
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