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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Punctuality 2.37

Feedback 2.33

Business Acumen 2.32

Clarity 2.29

Action 2.28

Juggling Multiple Responsibilities 2.23

Delegation 2.21

Teamwork 2.21

Trustworthy 2.07

Coaching 2.05

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

HR-Survey.com 11/1/2025



Results for:  3

Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Clarity

Clarity
Self 2.00

Other 2.31
0.31

Action

Action
Self 2.00

Other 2.30
0.30

Punctuality

Punctuality
Self 2.20

Other 2.39
0.19

Business Acumen

Business Acumen
Self 2.20

Other 2.33
0.13

Coaching

Coaching
Self 2.00

Other 2.06
0.06

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 2.20

Other 2.23
0.03

Delegation

Delegation
Self 2.20

Other 2.21
0.01

Teamwork Teamwork
Self 2.20

Other 2.21
0.01Feedback

Feedback
Self 2.40

Other 2.33
0.07

Trustworthy

Trustworthy
Self 2.20

Other 2.06

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

0.14
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Punctuality

Definition:

Adheres to schedules and timelines.   Starts meetings, workday, and assigned tasks
on time.

Adheres to schedules and timelines.   Starts meetings, workday, and assigned tasks
on time.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. You conduct appointments at scheduled start time.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. You avoid making personal phone calls during working hours.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. You arrive to meetings on time.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. You start meetings on time.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. You maintain an efficient schedule of activities.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You conduct appointments at scheduled start time. 1. You conduct appointments at scheduled start time. 15 2.27 33.3   7%  60%  33%

You avoid making personal phone calls during working
hours.

2. You avoid making personal phone calls during working
hours.

15 2.53 73.3  20%   7%  73%

You arrive to meetings on time. 3. You arrive to meetings on time. 15 2.33 40.0   7%  53%  40%

You start meetings on time. 4. You start meetings on time. 15 2.47 53.3   7%  40%  53%

You maintain an efficient schedule of activities. 5. You maintain an efficient schedule of activities. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

She works very hard to keep the department running smoothly and I appreciate all that she does for [CompanyName].

She works very hard to keep the department running smoothly and I appreciate all that she does for [CompanyName].

• 

She is well respected by her peers and it is clear to see why.

She is well respected by her peers and it is clear to see why.

• 

I would recommend that ___ proof read her emails for sentence structure and grammatical/spelling errors. Occasionally
this has been noticed by her staff.

I would recommend that ___ proof read her emails for sentence structure and grammatical/spelling errors. Occasionally
this has been noticed by her staff.

• 

She is determined to improve her own skillset and knowledge.   She is definitely an example is this area.

She is determined to improve her own skillset and knowledge.   She is definitely an example is this area.

• 

___ has a great strength in process improvement-maybe even more than people around her realize.   She has kind of a
quiet strength in this area.

___ has a great strength in process improvement-maybe even more than people around her realize.   She has kind of a
quiet strength in this area.

• 

___ has demonstrated organization, open mindedness, work toward team building, respect and appreciation in her new
role. I am unable to evaluate some questions as we have a limited period of working together.

___ has demonstrated organization, open mindedness, work toward team building, respect and appreciation in her new
role. I am unable to evaluate some questions as we have a limited period of working together.
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Action

Definition:

Action reflects the ability to proactively address challenges, take initiative, and act
decisively to drive results while fostering a culture of excellence and continuous
improvement. It involves being resourceful, ambitious, and tenacious in overcoming
obstacles, as well as responsive and preemptive in mitigating potential issues. Effective
action includes delegating tasks appropriately, maintaining responsibility, and ensuring
timely, results-oriented efforts to achieve goals with efficiency and innovation.

Action reflects the ability to proactively address challenges, take initiative, and act
decisively to drive results while fostering a culture of excellence and continuous
improvement. It involves being resourceful, ambitious, and tenacious in overcoming
obstacles, as well as responsive and preemptive in mitigating potential issues. Effective
action includes delegating tasks appropriately, maintaining responsibility, and ensuring
timely, results-oriented efforts to achieve goals with efficiency and innovation.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. You work quickly to get the job done.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. I establish the tasks and direction for the team.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3
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8. I take responsibility for meeting performance standards.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. I am not afraid to take action when necessary.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. I seek out opportunities to contribute beyond assigned responsibilities.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You work quickly to get the job done. 6. You work quickly to get the job done. 15 2.13 33.3  20%  47%  33%

I establish the tasks and direction for the team. 7. I establish the tasks and direction for the team. 15 2.07 26.7  20%  53%  27%

I take responsibility for meeting performance standards. 8. I take responsibility for meeting performance standards. 15 2.33 40.0   7%  53%  40%

I am not afraid to take action when necessary. 9. I am not afraid to take action when necessary. 15 2.40 53.3  13%  33%  53%

I seek out opportunities to contribute beyond assigned
responsibilities.

10. I seek out opportunities to contribute beyond assigned
responsibilities.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

___ Communicated well with her staff, as we define our new roles ___ is always there to give us direction.

___ Communicated well with her staff, as we define our new roles ___ is always there to give us direction.

• 

She is an advocate for [CompanyName].

She is an advocate for [CompanyName].

• 

She is reliable and attends as many monthly department staff meetings as her schedule permits.

She is reliable and attends as many monthly department staff meetings as her schedule permits.

• 

She not only clearly communicates her desired outcomes but also follows up with her team members to ensure they
understand. She is open for questions or feedback by everyone.

She not only clearly communicates her desired outcomes but also follows up with her team members to ensure they
understand. She is open for questions or feedback by everyone.

• 

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

• 

___ is a very strong leader. Her straight-forward, no-nonsense style has proven to be exactly what this department
(and the organization as a whole) needs. One of the key attributes that has helped ___ be successful is her focus on
doing the right thing. She doesn't waste any time pointing fingers or placing blame. Instead, she focuses on fixing the
process and fixing the system and then moving forward as fast as possible.

___ is a very strong leader. Her straight-forward, no-nonsense style has proven to be exactly what this department
(and the organization as a whole) needs. One of the key attributes that has helped ___ be successful is her focus on
doing the right thing. She doesn't waste any time pointing fingers or placing blame. Instead, she focuses on fixing the
process and fixing the system and then moving forward as fast as possible.

HR-Survey.com 11/1/2025



Results for:  8

Juggling Multiple Responsibilities

Definition:

Manages time and decision making to accomplish multiple tasks simultaneously.
  Multitasking saves time and increases productivity.

Manages time and decision making to accomplish multiple tasks simultaneously.
  Multitasking saves time and increases productivity.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. You avoid bottlenecks in progress by assigning multiple individuals to critical tasks.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. You spend the most time and effort on critical tasks first.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3
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13. You integrate developing others with driving sales, serving customers, merchandising, performing operational procedures,
and maintaining an appealing store environment.

Self 2.00
Supervisor 1.00

Peer 2.25
Direct Reports 2.00

14. You determine which tasks are critical and which tasks are optional.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. You can multitask while performing all of your other responsibilities and activities.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You avoid bottlenecks in progress by assigning multiple
individuals to critical tasks.

11. You avoid bottlenecks in progress by assigning multiple
individuals to critical tasks.

15 2.33 40.0   7%  53%  40%

You spend the most time and effort on critical tasks first. 12. You spend the most time and effort on critical tasks first. 15 2.07 20.0  13%  67%  20%

You integrate developing others with driving sales, serving
customers, merchandising, performing operational
procedures, and maintaining an appealing store
environment.

13. You integrate developing others with driving sales, serving
customers, merchandising, performing operational
procedures, and maintaining an appealing store
environment.

15 2.07 26.7  20%  53%  27%

You determine which tasks are critical and which tasks
are optional.

14. You determine which tasks are critical and which tasks
are optional.

15 2.27 40.0  13%  47%  40%

You can multitask while performing all of your other
responsibilities and activities.

15. You can multitask while performing all of your other
responsibilities and activities.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

___ has been involved in many interviews and offers great input and insight.   Involves the team in decisions, which
gives those involved a sense of ownership.

___ has been involved in many interviews and offers great input and insight.   Involves the team in decisions, which
gives those involved a sense of ownership.

• 

She has created an environment that promotes self-improvement and high expectations, which is demonstrated
by the quality of work we do at [CompanyName].   At the same time, she seems to be able to keep our unit in the
financial green.

She has created an environment that promotes self-improvement and high expectations, which is demonstrated
by the quality of work we do at [CompanyName].   At the same time, she seems to be able to keep our unit in the
financial green.

• 

She guides, influences, supports, facilitates her team towards the achievement of goals.

She guides, influences, supports, facilitates her team towards the achievement of goals.

• 

Cannot think of anything

Cannot think of anything

• 

Monitors the teams progress and adjusts the plan to ensure tasks are successfully completed.

Monitors the teams progress and adjusts the plan to ensure tasks are successfully completed.
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• 

This year ___ has completed her MBA degree and continues to be open to professional growth opportunities.
She is receptive to any feedback that I have given her.

This year ___ has completed her MBA degree and continues to be open to professional growth opportunities.
She is receptive to any feedback that I have given her.
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Clarity

Definition:

Is clear in written documents, public speaking, instructions, and performance
evaluations.   Able to express ideas effectively.

Is clear in written documents, public speaking, instructions, and performance
evaluations.   Able to express ideas effectively.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. You communicate with clarity and efficiency.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. You attend to the important details of a job or task.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3

HR-Survey.com 11/1/2025



Results for:  12

18. You check details thoroughly.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. You adjust communication methods to the needs of the audience.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. You are clear about goals that need to be achieved.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You communicate with clarity and efficiency. 16. You communicate with clarity and efficiency. 15 2.33 46.7  13%  40%  47%

You attend to the important details of a job or task. 17. You attend to the important details of a job or task. 15 2.33 40.0   7%  53%  40%

You check details thoroughly. 18. You check details thoroughly. 14 2.00 14.3  14%  71%  14%

You adjust communication methods to the needs of the
audience.

19. You adjust communication methods to the needs of the
audience.

14 2.21 42.9  21%  36%  43%

You are clear about goals that need to be achieved. 20. You are clear about goals that need to be achieved. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

She also has always been thankful for any help that I have given her.

She also has always been thankful for any help that I have given her.

• 

She keeps focused on things that are important for her department to run smoothly.

She keeps focused on things that are important for her department to run smoothly.

• 

___ has done a great job in most of the areas above.   She has really moved our services team forward in a very positive
way.

___ has done a great job in most of the areas above.   She has really moved our services team forward in a very positive
way.

• 

I'm not sure if management is ___'s niche, but given her lack of experience in this capacity and the lack of direction
that has been set forth, she's done pretty well in this role.

I'm not sure if management is ___'s niche, but given her lack of experience in this capacity and the lack of direction
that has been set forth, she's done pretty well in this role.

• 

___ shines when it comes to teamwork and process improvement.   Her ability to lead a team with collaboration
and communication is amazing.

___ shines when it comes to teamwork and process improvement.   Her ability to lead a team with collaboration
and communication is amazing.

• 

___ is actively involved in observations and demonstrates her commitment to the team. This is very much appreciated.

___ is actively involved in observations and demonstrates her commitment to the team. This is very much appreciated.
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Feedback

Definition:

Feedback is a purposeful and respectful exchange that is specific, constructive,
and focused on improving performance through clear expectations, observable
behaviors, and actionable guidance. It is delivered in a timely, balanced, and fair
manner--acknowledging both strengths and areas for growth while aligning with the
recipient's role and goals. A strong feedback culture encourages individuals to actively
seek, welcome, and clarify input from diverse and trusted sources, fostering openness,
self-awareness, and continuous learning. Effective feedback is supported by coaching,
training, and a conducive environment, and is managed with integrity to ensure it leads
to reflection, accountability, and meaningful progress.

Feedback is a purposeful and respectful exchange that is specific, constructive,
and focused on improving performance through clear expectations, observable
behaviors, and actionable guidance. It is delivered in a timely, balanced, and fair
manner--acknowledging both strengths and areas for growth while aligning with the
recipient's role and goals. A strong feedback culture encourages individuals to actively
seek, welcome, and clarify input from diverse and trusted sources, fostering openness,
self-awareness, and continuous learning. Effective feedback is supported by coaching,
training, and a conducive environment, and is managed with integrity to ensure it leads
to reflection, accountability, and meaningful progress.

Why this is Important:

Feedback, as defined through its many dimensions (specific, constructive, timely,
balanced, and performance-focused) is essential for organizations because it drives
continuous improvement at every level. When feedback is delivered with fairness,
clarity, and respect, it fosters accountability, strengthens relationships, and aligns
individual efforts with organizational goals. Cultivating a culture where feedback
is actively sought, openly received, and acted upon (supported by coaching, training,
and diverse perspectives) creates an environment of trust, learning, and adaptability.
In today’s fast-paced and complex business landscape, organizations that manage
feedback well are better equipped to evolve, retain talent, and achieve sustained
excellence.

Feedback, as defined through its many dimensions (specific, constructive, timely,
balanced, and performance-focused) is essential for organizations because it drives
continuous improvement at every level. When feedback is delivered with fairness,
clarity, and respect, it fosters accountability, strengthens relationships, and aligns
individual efforts with organizational goals. Cultivating a culture where feedback
is actively sought, openly received, and acted upon (supported by coaching, training,
and diverse perspectives) creates an environment of trust, learning, and adaptability.
In today’s fast-paced and complex business landscape, organizations that manage
feedback well are better equipped to evolve, retain talent, and achieve sustained
excellence.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.
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21. You host train sessions on communication skills, supply self-assessment tools, and set up feedback systems.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. I select an appropriate set of individuals (peers, subordinates, customers) to provide feedback through a 360-feedback
system.

Self 3.00
Supervisor 3.00

Peer 2.25
Direct Reports 2.20

23. You demonstrate a firm commitment to continuous learning and self-improvement.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. I am willing to listen and consider feedback from colleagues, supervisors, and other stakeholders.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. I regularly assess job performance against set objectives and benchmarks to pinpoint opportunities for enhancement.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You host train sessions on communication skills, supply
self-assessment tools, and set up feedback systems.

21. You host train sessions on communication skills, supply
self-assessment tools, and set up feedback systems.

15 2.60 66.7   7%  27%  67%

I select an appropriate set of individuals (peers,
subordinates, customers) to provide feedback through
a 360-feedback system.

22. I select an appropriate set of individuals (peers,
subordinates, customers) to provide feedback through
a 360-feedback system.

15 2.33 40.0   7%  53%  40%

You demonstrate a firm commitment to continuous
learning and self-improvement.

23. You demonstrate a firm commitment to continuous
learning and self-improvement.

15 2.07 20.0  13%  67%  20%

I am willing to listen and consider feedback from colleagues,
supervisors, and other stakeholders.

24. I am willing to listen and consider feedback from colleagues,
supervisors, and other stakeholders.

15 2.40 53.3  13%  33%  53%

I regularly assess job performance against set objectives
and benchmarks to pinpoint opportunities for enhancement.

25. I regularly assess job performance against set objectives
and benchmarks to pinpoint opportunities for enhancement.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

She looks at problems in a systematic way and asks for input prior to making decisions.

She looks at problems in a systematic way and asks for input prior to making decisions.

• 

She looks for ways to improve processes, involves her team in the process improvements, and shares with others what
her team has accomplished.

She looks for ways to improve processes, involves her team in the process improvements, and shares with others what
her team has accomplished.

• 

___ continually is analyzing our current states and identifying areas that we can improve.

___ continually is analyzing our current states and identifying areas that we can improve.

• 

The work ___ is accomplishing with the System is truly impressive. Coordinating large and disparate groups of managers
is no easy task.

The work ___ is accomplishing with the System is truly impressive. Coordinating large and disparate groups of managers
is no easy task.

• 

___ excels at customer service and keeping our team focused on the customer.

___ excels at customer service and keeping our team focused on the customer.

• 

Her years of experience and wisdom are generously shared and appreciated.

Her years of experience and wisdom are generously shared and appreciated.
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Delegation

Definition:

Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Why this is Important:

Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.
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26. You allow employees to decide how they wish to complete the tasks.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. You ensure delegated tasks are completed on time.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

28. You delegate tasks, responsibilities, and accountability as appropriate.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. You match employees' competencies with projects that maximize their potential.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. I know what employees excel at and what interests them in their work.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You allow employees to decide how they wish to complete
the tasks.

26. You allow employees to decide how they wish to complete
the tasks.

15 2.20 33.3  13%  53%  33%

You ensure delegated tasks are completed on time. 27. You ensure delegated tasks are completed on time. 15 2.00 26.7  27%  47%  27%

You delegate tasks, responsibilities, and accountability
as appropriate.

28. You delegate tasks, responsibilities, and accountability
as appropriate.

15 2.47 53.3   7%  40%  53%

You match employees' competencies with projects that
maximize their potential.

29. You match employees' competencies with projects that
maximize their potential.

15 2.60 60.0  40%  60%

I know what employees excel at and what interests them
in their work.

30. I know what employees excel at and what interests them
in their work.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

She is highly engaged in her work and passionate about connecting with others in a meaningful way.

She is highly engaged in her work and passionate about connecting with others in a meaningful way.

• 

___ is a good leader because she gives examples through her own behavior.

___ is a good leader because she gives examples through her own behavior.

• 

She engages other strong leaders empowering them to excel.   She deals fairly in controversial situations striving for
productive outcomes.

She engages other strong leaders empowering them to excel.   She deals fairly in controversial situations striving for
productive outcomes.

• 

I am still learning how to work with ___ so sometimes I have at difficulty understanding where she is coming from and
in the process of working through this it there is some uncertainty that is created.

I am still learning how to work with ___ so sometimes I have at difficulty understanding where she is coming from and
in the process of working through this it there is some uncertainty that is created.

• 

Collaboration with other departments and stakeholders is inconsistent.   When asked questions about items, she
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
  She seems hesitant to ask for feedback, review, or help.

Collaboration with other departments and stakeholders is inconsistent.   When asked questions about items, she
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
  She seems hesitant to ask for feedback, review, or help.

• 

___ always provides supportive comments and input to arrive at team decisions that are in the best interest of the
customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

___ always provides supportive comments and input to arrive at team decisions that are in the best interest of the
customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.
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Trustworthy

Definition:

Is trusted by others.   Builds and maintains trust with others.   Is open and honest.

Is trusted by others.   Builds and maintains trust with others.   Is open and honest.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. You work in a way that makes others want to work with you.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. You take care to maintain confidential information.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. You demonstrate a sense of responsibility and commitment to public trust.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. You take ownership, deliver on commitments
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. You are a person others can count on.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You work in a way that makes others want to work with you. 31. You work in a way that makes others want to work with you. 15 2.13 33.3  20%  47%  33%

You take care to maintain confidential information. 32. You take care to maintain confidential information. 15 2.13 33.3  20%  47%  33%

You demonstrate a sense of responsibility and commitment
to public trust.

33. You demonstrate a sense of responsibility and commitment
to public trust.

15 2.07 33.3  27%  40%  33%

You take ownership, deliver on commitments 34. You take ownership, deliver on commitments 15 2.13 26.7  13%  60%  27%

You are a person others can count on. 35. You are a person others can count on. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

___ has brought a much needed positive change to [CompanyName].

___ has brought a much needed positive change to [CompanyName].

• 

___ has consistently demonstrated her ability to provide leadership for a wide ranging collection of departments.
  No small percentage of the departments in her care are performing at a level worthy of citation when compared
to others nationwide.

___ has consistently demonstrated her ability to provide leadership for a wide ranging collection of departments.
  No small percentage of the departments in her care are performing at a level worthy of citation when compared
to others nationwide.

• 

___ does a great job at demonstrating the value of her team to the organization.

___ does a great job at demonstrating the value of her team to the organization.

• 

I think ___ is an excellent addition to the manager team.   As a new manager, she seems to be doing a great job!

I think ___ is an excellent addition to the manager team.   As a new manager, she seems to be doing a great job!

• 

She demonstrates a high level of personal integrity in her daily work and is honest and ethical in interactions.

She demonstrates a high level of personal integrity in her daily work and is honest and ethical in interactions.

• 

What I like is her standard line what resources do you need from me to make this work?

What I like is her standard line what resources do you need from me to make this work?
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Coaching

Definition:

Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Why this is Important:

Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. You help the employee to understand the present situation in detail
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

1 2 3
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37. You offer impactful and customized coaching.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

38. You help the employee to improve their performance.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. I demonstrate that challenges are temporary and often lead to growth.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. You ask questions that lead to discovery, insight or action.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You help the employee to understand the present situation
in detail

36. You help the employee to understand the present situation
in detail

15 1.87 20.0  33%  47%  20%

You offer impactful and customized coaching. 37. You offer impactful and customized coaching. 15 1.93 13.3  20%  67%  13%

You help the employee to improve their performance. 38. You help the employee to improve their performance. 15 2.07 33.3  27%  40%  33%

I demonstrate that challenges are temporary and often lead
to growth.

39. I demonstrate that challenges are temporary and often lead
to growth.

15 2.33 33.3  67%  33%

You ask questions that lead to discovery, insight or action. 40. You ask questions that lead to discovery, insight or action. 15 2.07 33.3  27%  40%  33%

Comments: 
• 

Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

• 

Is reliable and keeps the team focused on the delivery of outcomes.

Is reliable and keeps the team focused on the delivery of outcomes.

• 

She is honest in her delivery and every decision she makes is in the best interest of the organization, customers
or staff.

She is honest in her delivery and every decision she makes is in the best interest of the organization, customers
or staff.

• 

She sees things that others don't and always have valuable feedback for whomever she is talking/working
with.

She sees things that others don't and always have valuable feedback for whomever she is talking/working
with.

• 

I believe the team greatly values ___'s visionary capabilities and ideas, which is appropriate for a Vice President,
but she is getting too involved in Director level tasks.

I believe the team greatly values ___'s visionary capabilities and ideas, which is appropriate for a Vice President,
but she is getting too involved in Director level tasks.

• 

___ is a good leader and delegates effectively. She provides clear expectations and deadlines and adequate support
to complete tasks.

___ is a good leader and delegates effectively. She provides clear expectations and deadlines and adequate support
to complete tasks.
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Teamwork

Definition:

Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building.   To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members.   Some teams have a specified leader to help supervise or coach other team
members.

Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building.   To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members.   Some teams have a specified leader to help supervise or coach other team
members.

Why this is Important:

Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. You create opportunities to learn with other team members
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. You share resources and information with the team.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. You willingly share your technical expertise
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. I help the team bounce back from obstacles to progress.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. You work cooperatively with others to solve problems.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You create opportunities to learn with other team members 41. You create opportunities to learn with other team members 15 2.00 26.7  27%  47%  27%

You share resources and information with the team. 42. You share resources and information with the team. 15 2.13 33.3  20%  47%  33%

You willingly share your technical expertise 43. You willingly share your technical expertise 15 2.20 40.0  20%  40%  40%

I help the team bounce back from obstacles to progress. 44. I help the team bounce back from obstacles to progress. 15 2.20 26.7   7%  67%  27%

You work cooperatively with others to solve problems. 45. You work cooperatively with others to solve problems. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

___ is a great mentor and leader for her team.   She recognizes the strengths that each of her team members bring to
the organization and works to continue to develop those strengths.   ___ also helps her team recognize areas of
improvement and works to improve those areas as well.

___ is a great mentor and leader for her team.   She recognizes the strengths that each of her team members bring to
the organization and works to continue to develop those strengths.   ___ also helps her team recognize areas of
improvement and works to improve those areas as well.

• 

___ knows her work and knows the facility very well. ___ is sincere about doing good work, but at times struggles
with communicating in objective manner.

___ knows her work and knows the facility very well. ___ is sincere about doing good work, but at times struggles
with communicating in objective manner.

• 

___ is an outstanding manager.

___ is an outstanding manager.

• 

She is beginning to reach out to the other managers more, and it is appreciated.

She is beginning to reach out to the other managers more, and it is appreciated.

• 

There are some behaviors that are either accepted or ignored that continue to be an issue for the   equality and
satisfaction in the department.

There are some behaviors that are either accepted or ignored that continue to be an issue for the   equality and
satisfaction in the department.

• 

She translated the creative thinking into real change and solution that advanced our department.

She translated the creative thinking into real change and solution that advanced our department.
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Business Acumen

Definition:

Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Why this is Important:

Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. You are able to correctly assess current/estimated valuations.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

47. You are up-to-date with regulatory guidelines and policies.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

1 2 3
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48. You can effectively interpret and analyze data.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. I involve key stakeholders (employees, customers, investors, partners) in the planning process to gain diverse perspectives
and buy-in.

Self 2.00
Supervisor 3.00

Peer 2.50
Direct Reports 2.40

50. You are able to decipher complex data making it easier to generate new insights.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You are able to correctly assess current/estimated
valuations.

46. You are able to correctly assess current/estimated
valuations.

15 2.27 26.7  73%  27%

You are up-to-date with regulatory guidelines and policies. 47. You are up-to-date with regulatory guidelines and policies. 15 2.13 26.7  13%  60%  27%

You can effectively interpret and analyze data. 48. You can effectively interpret and analyze data. 15 2.40 40.0  60%  40%

I involve key stakeholders (employees, customers,
investors, partners) in the planning process to gain diverse
perspectives and buy-in.

49. I involve key stakeholders (employees, customers,
investors, partners) in the planning process to gain diverse
perspectives and buy-in.

15 2.47 46.7  53%  47%

You are able to decipher complex data making it easier
to generate new insights.

50. You are able to decipher complex data making it easier
to generate new insights.

15 2.33 46.7  13%  40%  47%

Comments: 
• 

Very service oriented.   Responds to issues and concerns in a timely manner.   Is always willing to help whenever
/ however possible.

Very service oriented.   Responds to issues and concerns in a timely manner.   Is always willing to help whenever
/ however possible.

• 

She is also an excellent resource to other managers and will take the time to offer information and support.

She is also an excellent resource to other managers and will take the time to offer information and support.

• 

___ is very cognizant of areas for improvement.   She has made a huge impact on how the department functions.

___ is very cognizant of areas for improvement.   She has made a huge impact on how the department functions.

• 

___ is an impressive performer.

___ is an impressive performer.

• 

She encourages individual   and professional improvement and provides educational opportunities.

She encourages individual   and professional improvement and provides educational opportunities.

• 

___ is so attentive to the needs of our department and to the needs of individuals.

___ is so attentive to the needs of our department and to the needs of individuals.
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