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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Recognition 3.47
Clarity 3.45
Attitude 3.35
Self Management 3.31
Supervisory Skills 3.31
Creativity

Conflict Management
Customer Focus

Responsible
Planning
I
Needs Meets Is Role
Improvement Minimum Proficient Model
Standards
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Supervisory Skills

Creativity

Responsible

Planning

Attitude

Self Management

Recognition

Clarity

Customer Focus

Conflict Management
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Level of Skill Recognition

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Proficient

Item n Avg LOA

1. Provides year-end awards and recognition. 15 3.20 933 . 67% -

2. Maintains appropriate documentation 15 3.87
regarding award recipients.

3. Coordinates recognition activities at different 15 333 933 . 53% _

levels and areas within the organization.

4. Ensures that the recognition program is highly 15 3.60
visible to the employees.

5. Links recognition to the employee's professional 15 3.33 933 . 53% _

development and growth.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Provides year-end awards and recognition. 3.29 320 -009 V
2. Maintains appropriate documentation regarding award recipients. 3.65 3.87 +0.22 A
3. Coordinates recognition activities at different levels and areas within the 3.18 3.33 +0.16 A
organization.
4. Ensures that the recognition program is highly visible to the employees. 3.41 3.60 +0.19 A
5. Links recognition to the employee's professional development and growth. 3.24 3.33 +0.10 A
Comments:

« | do not have much insight into his leadership effectiveness, as | rarely see him with his staff. My interactions
with him and his team are generally separate meetings. He presents himself well to other leaders in the organization.

. is a solid asset to the human resources division and the [CompanyName] senior management team.

. is a high performer, yet he is also self-aware, and is constantly challenging himself and his coworkers
to improve.

» His quality of work is good.
. 's leadership far exceeds the expectations of this organization and is a style that should be recognized.
* He leads by example.

HR-Survey.com 11/1/2025
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Level of SKill Attitude

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

6. Sets a positive tone for the department and team. 15 3.20 933 l 60% _

7. Gives credit to individuals for their ideas and input, 15 3.20 86.7 - 53% _
regardless of role or seniority.

8. Always undertakes projects with expectations 15 340 933 . 47% _
of success.

9. Highlights progress and effort, even if outcomes 15 347 933 . 40% _
are still emerging.

10. Goes above and beyond when the team or 15 3.47 933 . 40% _

organization needs extra support.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Sets a positive tone for the department and team. 3.24 320 004 V
7. Gives credit to individuals for their ideas and input, regardless of role or seniority. 3.41 320 021 Vv
8. Always undertakes projects with expectations of success. 3.24 340 +0.16 A
9. Highlights progress and effort, even if outcomes are still emerging. 3.18 347 +0.29 A
10. Goes above and beyond when the team or organization needs extra support. 3.35 347 +0.11 A
Comments:

» Heis also quick to tap into his past experiences in attempting to find the best solution.
» Heis beginning to reach out to the other managers more, and it is appreciated.

. has also been open to our offer of assistance in this important project and made an easy transition
into a team approach with finance and strategy.

* While he remains considerate of the impact each roll out has on front line staff, he also ensures we stay focused and on
track.

» Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.
. is a great leader. He provides guidance and sets expectations to ensure desired outcomes.

HR-Survey.com 11/1/2025



Level of Skill

The

Creativity

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

11.

12.

13.

14.

15.

Participates in industry networks to stay attuned 15 3.53 100.0
to emerging ideas.

Creates an atmosphere where creative energy 15 3.27 100.0
thrives.
Supports idea development from spark to 15 3.33 100.0

implementation.

Provides thoughtful feedback to refine and improve 15 3.13 86.7
new ideas or products.

Generates original concepts that challenge 15 3.07 80.0
conventional thinking.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
11. Participates in industry networks to stay attuned to emerging ideas. 3.47 3.53 +0.06 A
12. Creates an atmosphere where creative energy thrives. 3.47 327 -020 V
13. Supports idea development from spark to implementation. 3.35 333 -002 V
14. Provides thoughtful feedback to refine and improve new ideas or products. 3.18 313 -004 V
15. Generates original concepts that challenge conventional thinking. 3.00 3.07 +0.07 A
Comments:

He does not settle- but will continue a search until the right fit is found.

| feel is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there
is no misunderstanding.

has good knowledge and awareness of the strengths and talents within the organization.
He absorbs information like a sponge and it's impressive to see how he leads the rest of us forward.
He communicates clearly and responds to request without unnecessary delay.

is easy to work with and is a positive energy in meetings. He makes an effort to build and maintain
relationships throughout the organization.
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Level of Skill

Self Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item

Is

n Avg LOA Proficient

16. Is aware of personal impact on others and adjusts 15 3.40 93.3 . 47% _

17.

18.

19.

20.

behavior to create a positive leadership presence.

Analyzes own reactions on the spot to ensure 15 3.27 933 . 60% _

that communication does not appear to be driven
by anger.

Does not allow own emotions to interfere with the 14 3.00 929 . 79% -
performance of others.

Sets an example for associates during stressful 15 3.47 100.0 53% _

periods by maintaining a positive, can-do attitude.

Analyzes interpersonal problems instead of reacting 15 3.40 93.3 . 47% _

to them.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

16. Is aware of personal impact on others and adjusts behavior to create a positive 3.65 340 -025V
leadership presence.

17. Analyzes own reactions on the spot to ensure that communication does not appear 3.47 327 020V
to be driven by anger.

18. Does not allow own emotions to interfere with the performance of others. 3.12 3.00 -012 Vv

19. Sets an example for associates during stressful periods by maintaining a positive, 3.59 347 -012 V
can-do attitude.

20. Analyzes interpersonal problems instead of reacting to them. 3.29 340 +0.11 A

Comments:

He is doing great work with the CCO. The role of COO is new at [CompanyName] and needs better definition over the
long pull.

Is very upbeat and quick to contribute to the team.

I have enjoyed working with and will miss his support and direction.
Again, is still learning his role and hasen't been with us very long so | have not seen some of these skills
in action yet.

I may not know all that is going on behind the scenes, however there are times when he may need to take more action
with some employees to help provide a more positive environment overall for the entire team.

He is an advocate for [CompanyName].

HR-Survey.com 11/1/2025



Level of Skill Supervisory Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n_Avg LOA _

21. Instructs employees on the proper way to perform 15 3.53 100.0 _
tasks.

22. Coaches subordinates in how to make good 15 3.00 80.0 _
decisions.

23. Spends time to actively listen to the grievance. 15 2.87 80.0 _

24. Coaches and mentors others to achieve higher 15 3.47 100.0 _
performance levels.

25. Conducts regular performance management 15 3.67 100.0 _
sessions.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Instructs employees on the proper way to perform tasks. 3.35 353 +0.18 A
22. Coaches subordinates in how to make good decisions. 3.00 3.00
23. Spends time to actively listen to the grievance. 2.88 287 -002 V
24. Coaches and mentors others to achieve higher performance levels. 3.00 3.47 +0.47 A
25. Conducts regular performance management sessions. 3.76 367 -010 V
Comments:

* He is very supportive and easily approachable.
» Our desire to improve loss rates has been encouraged and supported by

. has been instrumental in initiating and helping to steer the department committee for [CompanyName].
ensures that [CompanyName] is considered in any corporation changes as well as bringing information
from [CompanyName] so that we funtion as one corporation.

. is a strong leader and passionate about his customers, staff and safety.
» Provide regular updates on the progress of work/tasks/projects.
. sets high standards for his team and ensures they perform professionally.
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Level of Skill Clarity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA Proficient
26. Clearly defines work objectives for employees. 15 3.40
27. Avoids stating unclear or conflicting goals. 15 3.33
28. Avoids creating ambiguity or mixed messages. 15 3.53
29. Communicates with clarity and efficiency. 15 3.67
30. Checks details thoroughly. 15 3.33

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Clearly defines work objectives for employees. 3.53 340 -013 VY
27. Avoids stating unclear or conflicting goals. 3.12 3.33 +0.22 A
28. Avoids creating ambiguity or mixed messages. 3.41 353 +0.12 A
29. Communicates with clarity and efficiency. 3.59 3.67 +0.08 A
30. Checks details thoroughly. 3.41 333 -008 VY
Comments:

» His recent willingness to take on the department demonstrates his desire to engage in opportunities to challenge
himself professionally and seek continuous learning and growth opportunities. Additionally, it illustrates his genuine
commitment to the organization.

* Increase business knowledge relating to overall strategic plan and the day to day operations.

» | appreciate the honest evaluative feedback provides for the staff in his area. This input helps immensely
in the development of constructive development feedback for these professionals each year.

. not only values and listens to his staff he also gives them the support they need.

. enjoys sharing knowledge and teaching his subordinates about their roles in the department. He regularly

would spend 30 minutes sharing his insights on a topic. He also facilitated numerous training sessions when | started
my job a year ago.

. hires and retains performance oriented employees who are good listeners and collaborative in their
approach helps guarantee our continuous improvement.
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Level of Skill Responsible

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n_Avg LOA _

31. Acts as a resource without removing individual 15 3.20 86.7 _
responsibility.

33. Works in a way that makes others want to work 15 3.20 86.7 _
with her/him.

34. ...takes personal responsibility for results. 15 3.27 933 _

35. Responsible for seting the vision of the 15 300 so0 [JEREEE
department.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Acts as a resource without removing individual responsibility. 3.18 3.20 +0.02 A
32. Sets a good example 3.35 3.40 +0.05 A
33. Works in a way that makes others want to work with her/him. 3.18 3.20 +0.02 A
34. ...takes personal responsibility for results. 2.88 3.27 +0.38 A
35. Responsible for setting the vision of the department. 3.18 3.00 -018 V¥
Comments:
. is very reliable, respectful and ethical in his leadership.
. is a great motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain

Services. Always has a positive attitude.
* He s a great communicator and works hard to ensure an aligned team across Implementation Cycles.

* | am having a hard time evaluating the last four. produces excellent materials and strategy for marketing
and business development. | think there may not be adequate consideration of unintended consequences
to one area of our business or service line as a result of efforts supporting another area or service line.

» Thoroughness, accuracy, professionalism.

» His calm demeanor when the pressure's the greatest, his ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.




Customer Focus

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item

n Avg LOA

36. Attends to the customer's needs in addition to the 15 3.20 93.3
specific needs of the project.

37. Is friendly and courteous. 15 3.27 933

38. Takes prompt action to address a customer 15 3.27 86.7
concern or complaint.

39. Ensures customers' expectations are met or 15 313 86.7
exceeded.

40. Is honest in all communication with the customers. 15 3.40 93.3

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Attends to the customer's needs in addition to the specific needs of the project. 3.18 3.20 +0.02 A
37. Is friendly and courteous. 3.35 327 -009 V
38. Takes prompt action to address a customer concern or complaint. 3.24 3.27 +0.03 A
39. Ensures customers' expectations are met or exceeded. 3.59 313 -045 V
40. Is honest in all communication with the customers. 3.29 340 +0.11 A
Comments:
e |am glad to have in his role. Because of his openness and willingness to work with others he helps my

department produce quality work, and encourages us to reciprocate.
He encourages each staff member to understand each other and to work together in a very positive manner.

is very focused on collaboration with other departments specifically those with which his team is involved
on a routine basis.

Works hard to build a team environment.

is one of the most hones, ethical individuals | have ever met. | always trust him to make the right decisions
for our unit.

| do not have knowledge of 's own department and how he hires, assigns, or fits with his team.
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Level of Skill Conflict Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
41. Influences attitudes, beliefs, and behaviors 15 3.33 933 . 53%
in a way that fosters resolution and cooperation.
42. Translates abstract concerns into actionable 15 3.33 933 . 53%
steps, helping teams move from confusion
to clarity.
43. Combines different ideas and viewpoints. 15 3.13 86.7 -

44. Reuvisits previously held assumptions or decisions 15 3.00 86.7 -
when new information or perspectives emerge.

45. Works with others as needed to facilitate resolution 15 3.53 100.0 47%
of conflicts.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Influences attitudes, beliefs, and behaviors in a way that fosters resolution and 3.29 3.33 +0.04 A
cooperation.
42. Translates abstract concerns into actionable steps, helping teams move from 3.41 333 -008 VY
confusion to clarity.
43. Combines different ideas and viewpoints. 3.35 313 022V
44. Revisits previously held assumptions or decisions when new information or 3.18 3.00 -018 V¥
perspectives emerge.
45. Works with others as needed to facilitate resolution of conflicts. 3.35 353 +0.18 A
Comments:
. has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others

while preparing for several transitions.
» He does talk using technical language (Information Technology) but will explain what he means if | don't understand.
» His focus is for quality that is customer centered.

* He not only clearly communicates his desired outcomes but also follows up with his team members to ensure they
understand. He is open for questions or feedback by everyone.

* He is supportive of the decisions that | make as a leader and ensures that | keep on track with my goals.
» he understands where our opportunities for savings in the employee benefits plan may be.
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Level of Skill

Planning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA
46. Creates to-do lists to make sure nothing is missed. 15 3.00 86.7
47. Develops good plans used for logistics. 15 3.20 933
48. Accurately estimates the amount of 15 320 933
materials/supplies needed for the project.

49. Determines what supplies/equipment 15 3.40 933
will be needed for the department.

50. Determines staffing needs for the 15 3.13 80.0

project/department.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024 2025 Change

46. Creates to-do lists to make sure nothing is missed.

47. Develops good plans used for logistics.

3.24 300 -024V
3.00 3.20 +0.20 A

48. Accurately estimates the amount of materials/supplies needed for the project. 3.18 3.20 +0.02 A

49. Determines what supplies/equipment will be needed for the department. 3.35 3.40 +0.05 A

50. Determines staffing needs for the project/department.

Comments:

3.29 313 -016 V

. has been very effective at establishing expectations for his teams, and anyone that cannot meet those
expectations are dealt with accordingly, in a fair, transparent, and straightforward manner.

* He engages the staff and | feel the department is in the best shape it ever has been in.
. is especially consistent in communicating in a clear and understandable way. | know what is expected

of me and am given the tools to succeed and excel.

* It's been a pleasure to work for him.
e Ithink is doing to great job! The learning curve is steep and he is growing to meet the challenge.
* | would encourage him to empathize with his team and show more of a calm, caring side.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

. has implemented using certain times of the day for email. He is consistently encouraging staff to keep emails
brief and too the point.
. has also come down to help our department when we have been very busy and needed help.

* We actively look for opportunities to serve and ways to improve our service. Communication and engagement are key elements
of our strategy.

* When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.

» Strength is in embracing diversity by being open to opposing perspectives or viewpoints. Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

» Heinspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.

What do you like best about working with this individual?
* He has always been a great resource for me and my areas of responsibility providing us with the support we need to function.

. does an excellent job of assessing processes to determine if they are working or not working and helping the team
to identify issues, barriers and solutions to move our practices forward.

. is a new manager he has done a wonderful job, he is still in a learning curve and is still in the process of learning
this role

. is an experienced manager whom | believe due to previous leadership and transitions in the department
has not been able to fully manage the department independently. What | value about is that he is very supportive

and allows me to work autonomously and yet he is available whenever | need his assistance.
* He communicates well to all staff and we know what is expected of us.
« Isn't afraid to ask the tough questions to get people to think outside of their box.

What do you like least about working with this individual?

. is one of the most responsible and committed directors in the organization. He does an excellent job serving
his customers and following up to make sure they are satisfied.

» Services are growing and we are putting a stabilization plan in place. This growth is happening with improving morale and hitting
most all of the metrics we've been challenged to meet. | include managers and key employees in most all decisions.

. has great insights regarding individuals and relationships, as well as good ideas about processes.

» His communication is precise and at times short when some would prefer a greater detailed account.

. needs no improvement

* An all around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest feedback.

What do you see as this person's most important leadership-related strengths?

. has good knowledge and awareness of the strengths and talents within the organization.

. offers a wealth of experience in the area of hematology and is willing and able to offer his advice and support.

» He recognizes strengths by allowing/encouraging his managers to form and shape their performance in accord with their talents.
. 's engagement scores for his direct reports are some of the highest in all of [CompanyName]. He deserves

recognition for this.

* Very service oriented. Responds to issues and concerns in a timely manner. Is always willing to help whenever / however
possible.

» | know he is busy, but the information requests or answers to emailed questions can slow things down. Communicate
more directly and more often.

HR-Survey.com 11/1/2025
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What do you see as this person's most important leadership-related areas for improvement?

He can ask a question and truly listen to the answer before giving feedback.

His inspiration, his strong message could move mountains if he gets more opportunities to lead more broadly and deeply.
he should have more authority in ALL levels (including managers) to lead to those important cultural changes.

I may not know all that is going on behind the scenes, however there are times when he may need to take more action with
some employees to help provide a more positive environment overall for the entire team.

He continually strives for excellence regardless of his role, task at hand, or project he is leading or participating on.

he understands where our opportunities for savings in the employee benefits plan may be.

He was wonderful to work with, and | have a great deal of confidence and trust in his as a professional, a leader, and a
colleague.

Any final comments?

Has one of the strongest work ethics I've ever encountered in a team member.
I love how he is always open to approach with any questions | have, no matter the hour.
Sometimes work is pushed forward when he doesn't understand underlying issues and work needed.
Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.
is dedicated to his work and the employees that he manages. | am amazed at the kind of time he puts into this
organization.
Sometimes the desired outcomes and expectations are not clearly communicated.

HR-Survey.com 11/1/2025



