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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Recognition 3.50

Problem Solving 3.48

Passion To Learn 3.43

Time Management 3.40

Professional Development 3.29

Administrative Skill 3.28

Company 3.27

Continual Improvement 3.23

Quality 3.22

Vision 3.20

Regulatory/Compliance 3.17

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Quality

Quality
Self 2.50

Other 3.27
0.77

Continual Improvement

Continual Improvement
Self 2.75

Other 3.27
0.52

Problem Solving

Problem Solving
Self 3.00

Other 3.52
0.52

Passion To Learn

Passion To Learn
Self 3.00

Other 3.46
0.46

Regulatory/Compliance

Regulatory/Compliance
Self 2.75

Other 3.20
0.45

Professional Development

Professional Development
Self 3.00

Other 3.31
0.31

Administrative
Skill

Administrative
Skill

Self 3.00

Other 3.30
0.30

Company Company
Self 3.00

Other 3.29
0.29Recognition

Recognition
Self 3.25

Other 3.52
0.27

Vision

Vision
Self 3.00

Other 3.21
0.21

Time Management

Time Management
Self 3.25

Other 3.41

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength

0.16
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Recognition
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Establishes recognition as an important part of the
organizational culture.

1. Establishes recognition as an important part of the
organizational culture.

15 3.20 93.3   7%  67%  27%

Uses recognition programs to help advance
a specific training initiative.

2. Uses recognition programs to help advance
a specific training initiative.

15 3.87 100.0  13%  87%

Understands the power of recognition as a
motivator of job performance.

3. Understands the power of recognition as a
motivator of job performance.

15 3.33 93.3   7%  53%  40%

Links recognition to the achievement of
departmental objectives.

4. Links recognition to the achievement of
departmental objectives.

15 3.60 93.3   7%  27%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Establishes recognition as an important part of the organizational culture. 1. Establishes recognition as an important part of the organizational culture. 3.29 3.20 -0.09 7

Uses recognition programs to help advance a specific training initiative. 2. Uses recognition programs to help advance a specific training initiative. 3.65 3.87 +0.22 6

Understands the power of recognition as a motivator of job performance. 3. Understands the power of recognition as a motivator of job performance. 3.18 3.33 +0.16 6

Links recognition to the achievement of departmental objectives. 4. Links recognition to the achievement of departmental objectives. 3.41 3.60 +0.19 6

Comments: 
• 

I feel ___ always has the customer's best interest at heart.

I feel ___ always has the customer's best interest at heart.

• 

___ has an incredible vision for our organization's strategy and improvement efforts.

___ has an incredible vision for our organization's strategy and improvement efforts.

• 

___ is very approachable and ensures the best for all employees in the department.

___ is very approachable and ensures the best for all employees in the department.

• ___ is a great boss and director.   ___ has been a great resource to me with my struggles as I grow professionally.
  ___ is respected greatly by myself and the staff I work with.   She is patient to review difficult personnel issues, budget
concerns and customer service problems when they arise.

___ is a great boss and director.   ___ has been a great resource to me with my struggles as I grow professionally.
  ___ is respected greatly by myself and the staff I work with.   She is patient to review difficult personnel issues, budget
concerns and customer service problems when they arise.

• 

___ exceeds in above in all she does.

___ exceeds in above in all she does.

• 

___ is very busy and it is sometimes difficult to find time with her to get the direction needed to move forward.

___ is very busy and it is sometimes difficult to find time with her to get the direction needed to move forward.

HR-Survey.com 11/1/2025



Results for:  5

Administrative Skill
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Scans drawings and documents. 5. Scans drawings and documents. 15 3.33 93.3   7%  53%  40%

Plans travel arrangements. 6. Plans travel arrangements. 15 3.20 93.3   7%  60%  33%

Organizes schedules, including departure and
arrival times, check-in details, and reservation
confirmations.

7. Organizes schedules, including departure and
arrival times, check-in details, and reservation
confirmations.

15 3.20 86.7  13%  53%  33%

Operates various telecommunications
devices.

8. Operates various telecommunications
devices.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Scans drawings and documents. 5. Scans drawings and documents. 3.24 3.33 +0.10 6

Plans travel arrangements. 6. Plans travel arrangements. 3.24 3.20 -0.04 7

Organizes schedules, including departure and arrival times, check-in details, and
reservation confirmations.

7. Organizes schedules, including departure and arrival times, check-in details, and
reservation confirmations.

3.41 3.20 -0.21 7

Operates various telecommunications devices. 8. Operates various telecommunications devices. 3.24 3.40 +0.16 6

Comments: 
• 

She is always first to share what's on the horizon.   At conclusion of a project, she shares what went well and lessons
learned and spreads the learning to all parts of the organization which would benefit.

She is always first to share what's on the horizon.   At conclusion of a project, she shares what went well and lessons
learned and spreads the learning to all parts of the organization which would benefit.

• 

Uses her people skills to change negative situations into positive.

Uses her people skills to change negative situations into positive.

• Information is given concisely at meetings, and her explanations of all information is very clear. Information is given concisely at meetings, and her explanations of all information is very clear.

• 
___ does an exceptional job at running the department.

___ does an exceptional job at running the department.

• 

___ has been a strong partner this past year in identifying program goals for process improvement and the role of the
manager.   ___ is a true collaborator and has a global view in the impact this role can bring to process improvement
across the ogranization, as well as the contributions the role can make within the CNS team for broader professional
practice goals. ___ has been a strong partner this past year in identifying program goals for process improvement and the role of the

manager.   ___ is a true collaborator and has a global view in the impact this role can bring to process improvement
across the ogranization, as well as the contributions the role can make within the CNS team for broader professional
practice goals.

• 

___ has been very supportive for me in my new role as technical specialist.   She has offered support and direction
by listening to my issues and concerns within the department and directing me to the appropriate resources within the
[CompanyName] System.

___ has been very supportive for me in my new role as technical specialist.   She has offered support and direction
by listening to my issues and concerns within the department and directing me to the appropriate resources within the
[CompanyName] System.
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Passion To Learn
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Inspires others to learn new things. 9. Inspires others to learn new things. 15 3.47 93.3   7%  40%  53%

Embraces new technology and procedures. 10. Embraces new technology and procedures. 15 3.47 93.3   7%  40%  53%

Enhances value to the company through additional
training and development.

11. Enhances value to the company through additional
training and development.

15 3.53 100.0  47%  53%

Is open to feedback from others. 12. Is open to feedback from others. 15 3.27 100.0  73%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Inspires others to learn new things. 9. Inspires others to learn new things. 3.18 3.47 +0.29 6

Embraces new technology and procedures. 10. Embraces new technology and procedures. 3.35 3.47 +0.11 6

Enhances value to the company through additional training and development. 11. Enhances value to the company through additional training and development. 3.47 3.53 +0.06 6

Is open to feedback from others. 12. Is open to feedback from others. 3.47 3.27 -0.20 7

Comments: 
• 

She's a little slow responding to e-mails, but she also has a heavy load and she does get to them eventually.

She's a little slow responding to e-mails, but she also has a heavy load and she does get to them eventually.

• 

I have not observed ___'s interaction with the members of her team. ___ consistently communicates openly in my
interactions with her.

I have not observed ___'s interaction with the members of her team. ___ consistently communicates openly in my
interactions with her.

• 

Could benefit from increasing awareness on how much influence they have on the department.

Could benefit from increasing awareness on how much influence they have on the department.

• 
She is highly engaged in her work and passionate about connecting with others in a meaningful way.

She is highly engaged in her work and passionate about connecting with others in a meaningful way.

• ___ is a very good leader. Detail oriented and conscientious about her team. These are two skills that help lead a team
and stay on task of the data that is so central to our business. ___ is a very good leader. Detail oriented and conscientious about her team. These are two skills that help lead a team

and stay on task of the data that is so central to our business.

• 

___ is fully on board with engaging our staff in continuing improvements. I can see great improvements in team
development.

___ is fully on board with engaging our staff in continuing improvements. I can see great improvements in team
development.
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Continual Improvement
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Analyzes processes to determine areas for
improvement.

13. Analyzes processes to determine areas for
improvement.

15 3.33 100.0  67%  33%

Encourages an employee culture of continuous
improvement to seek out better ways of doing
things.

14. Encourages an employee culture of continuous
improvement to seek out better ways of doing
things.

15 3.13 86.7  13%  60%  27%

Searches for new methods, techniques, and
processes that increase efficiency and reduce
costs.

15. Searches for new methods, techniques, and
processes that increase efficiency and reduce
costs.

15 3.07 80.0  20%  53%  27%

Open to the suggestions from others. 16. Open to the suggestions from others. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Analyzes processes to determine areas for improvement. 13. Analyzes processes to determine areas for improvement. 3.35 3.33 -0.02 7

Encourages an employee culture of continuous improvement to seek out better
ways of doing things.

14. Encourages an employee culture of continuous improvement to seek out better
ways of doing things.

3.18 3.13 -0.04 7

Searches for new methods, techniques, and processes that increase efficiency
and reduce costs.

15. Searches for new methods, techniques, and processes that increase efficiency
and reduce costs.

3.00 3.07 +0.07 6

Open to the suggestions from others. 16. Open to the suggestions from others. 3.65 3.40 -0.25 7

Comments: 
• 

I have always respected her concern for stakeholder input and her efforts to put her customers first.

I have always respected her concern for stakeholder input and her efforts to put her customers first.

• I appreciate that ___ reaches out to communicate expected changes and organizational impact. I appreciate that ___ reaches out to communicate expected changes and organizational impact.

• 
___ consistently asks how the day is going, if she can help us at all.

___ consistently asks how the day is going, if she can help us at all.

• 

She is detailed when presenting a plan.

She is detailed when presenting a plan.

• 

She continues to be a shining example to her team especially in process improvement and professional growth.

She continues to be a shining example to her team especially in process improvement and professional growth.

• 

___ was very clear with a shared staff member on expectations of mandatory education requirements. I am glad ___ has
joined the team.

___ was very clear with a shared staff member on expectations of mandatory education requirements. I am glad ___ has
joined the team.

HR-Survey.com 11/1/2025
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Professional Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Demonstrate enthusiasm and a willingness
to learn new skills and knowledge

17. Demonstrate enthusiasm and a willingness
to learn new skills and knowledge

15 3.27 93.3   7%  60%  33%

Allows employees to fully participate in employee
training and professional development.

18. Allows employees to fully participate in employee
training and professional development.

14 3.00 92.9   7%  79%  14%

Contributing fully to the extent of their skills 19. Contributing fully to the extent of their skills 15 3.47 100.0  53%  47%

Seeks opportunities for continuous learning. 20. Seeks opportunities for continuous learning. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Demonstrate enthusiasm and a willingness to learn new skills and knowledge 17. Demonstrate enthusiasm and a willingness to learn new skills and knowledge 3.47 3.27 -0.20 7

Allows employees to fully participate in employee training and professional
development.

18. Allows employees to fully participate in employee training and professional
development.

3.12 3.00 -0.12 7

Contributing fully to the extent of their skills 19. Contributing fully to the extent of their skills 3.59 3.47 -0.12 7

Seeks opportunities for continuous learning. 20. Seeks opportunities for continuous learning. 3.29 3.40 +0.11 6

Comments: 
• 

___ can help us all by setting that expectation as we work as teams and in 1 on 1's.

___ can help us all by setting that expectation as we work as teams and in 1 on 1's.

• 

Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

• 
When ___ delegated work, she remained accountable for the final result. She always make herself available for
questions and help along the way.

When ___ delegated work, she remained accountable for the final result. She always make herself available for
questions and help along the way.

• 
There have been many changes in management over the last 5 years. I can truly say that ___ is an exceptional
manager. Our dept has made some truly good changes under ___. There have been many changes in management over the last 5 years. I can truly say that ___ is an exceptional

manager. Our dept has made some truly good changes under ___.

• 

We are striving to meet best practice standards.

We are striving to meet best practice standards.

• 

___ is a valued member of the department.

___ is a valued member of the department.
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Quality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Proposes a variety of solutions to address quality
needs.

21. Proposes a variety of solutions to address quality
needs.

15 3.53 100.0  47%  53%

Anticipates and mitigates quality issues before
they become a major problem.

22. Anticipates and mitigates quality issues before
they become a major problem.

15 3.00 80.0  20%  60%  20%

Analyzes quality improvement plans and initiatives. 23. Analyzes quality improvement plans and initiatives. 15 2.87 80.0  20%  73%   7%

Effectively anticipates quality issues and addresses
them before they impact production lines.

24. Effectively anticipates quality issues and addresses
them before they impact production lines.

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Proposes a variety of solutions to address quality needs. 21. Proposes a variety of solutions to address quality needs. 3.35 3.53 +0.18 6

Anticipates and mitigates quality issues before they become a major problem. 22. Anticipates and mitigates quality issues before they become a major problem. 3.00 3.00

Analyzes quality improvement plans and initiatives. 23. Analyzes quality improvement plans and initiatives. 2.88 2.87 -0.02 7

Effectively anticipates quality issues and addresses them before they impact
production lines.

24. Effectively anticipates quality issues and addresses them before they impact
production lines.

3.00 3.47 +0.47 6

Comments: 
• 

___ provides the appropriate amount of direction without being too hands-off or overbearing.

___ provides the appropriate amount of direction without being too hands-off or overbearing.

• 

___ has also come down to help our department when we have been very busy and needed help.

___ has also come down to help our department when we have been very busy and needed help.

• 

___ has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

___ has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

• The work we do is focused on the people so often that we forget to mention the entire reason is all about the customer. The work we do is focused on the people so often that we forget to mention the entire reason is all about the customer.

• 
___ has many responsibilities and at times needed direction is delayed as she sorts through her priorities.   Responses
via email can be slow, delaying action on my part while I wait direction. ___ has many responsibilities and at times needed direction is delayed as she sorts through her priorities.   Responses

via email can be slow, delaying action on my part while I wait direction.

• 

___ is able to problem solve very well.

___ is able to problem solve very well.

HR-Survey.com 11/1/2025
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Problem Solving
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Fosters a willingness to experiment and try new
things, even if there's a risk of failure.

25. Fosters a willingness to experiment and try new
things, even if there's a risk of failure.

15 3.67 100.0  33%  67%

Effective problem-solver 26. Effective problem-solver 15 3.40 93.3   7%  47%  47%

Facilitates rapid development and exchange
of ideas.

27. Facilitates rapid development and exchange
of ideas.

15 3.33 93.3   7%  53%  40%

Solves problems that require several different
criteria or constraints.

28. Solves problems that require several different
criteria or constraints.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Fosters a willingness to experiment and try new things, even if there's a risk of
failure.

25. Fosters a willingness to experiment and try new things, even if there's a risk of
failure.

3.76 3.67 -0.10 7

Effective problem-solver 26. Effective problem-solver 3.53 3.40 -0.13 7

Facilitates rapid development and exchange of ideas. 27. Facilitates rapid development and exchange of ideas. 3.12 3.33 +0.22 6

Solves problems that require several different criteria or constraints. 28. Solves problems that require several different criteria or constraints. 3.41 3.53 +0.12 6

Comments: 
• 

Has a lot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion
make him an effective leader.

Has a lot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion
make him an effective leader.

• 

___ has been an effective leader for me.   She encourages me to develop and knows what my strengths are.   She
assists me in identifying how to best utilize those strengths in my work to achieve job satisfaction.

___ has been an effective leader for me.   She encourages me to develop and knows what my strengths are.   She
assists me in identifying how to best utilize those strengths in my work to achieve job satisfaction.

• The staff are so energetic and encouraging of each other.   They all look out for each other in each unit and appreciate
all of their team mates. The staff are so energetic and encouraging of each other.   They all look out for each other in each unit and appreciate

all of their team mates.

• 

I observe her coming into work after me and leaving before me and I just received more work so now I am having to work
even more hours.

I observe her coming into work after me and leaving before me and I just received more work so now I am having to work
even more hours.

• 

___ can be viewed as confrontational in her demeanor. She likes to be challenged. To her credit, she strives to improve
when told what needs to change.

___ can be viewed as confrontational in her demeanor. She likes to be challenged. To her credit, she strives to improve
when told what needs to change.

• 

___'s department has changed considerably over the last year, yet she still managed to serve her customers.

___'s department has changed considerably over the last year, yet she still managed to serve her customers.
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Results for:  11

Time Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Responds immediately to requests rather than
waiting to respond.

29. Responds immediately to requests rather than
waiting to respond.

15 3.67 100.0  33%  67%

Frequently arrives early to start the day. 30. Frequently arrives early to start the day. 15 3.33 100.0  67%  33%

Focuses on tasks that have high priority. 31. Focuses on tasks that have high priority. 15 3.20 86.7  13%  53%  33%

Efficiently uses time available. 32. Efficiently uses time available. 15 3.40 100.0  60%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Responds immediately to requests rather than waiting to respond. 29. Responds immediately to requests rather than waiting to respond. 3.59 3.67 +0.08 6

Frequently arrives early to start the day. 30. Frequently arrives early to start the day. 3.41 3.33 -0.08 7

Focuses on tasks that have high priority. 31. Focuses on tasks that have high priority. 3.18 3.20 +0.02 6

Efficiently uses time available. 32. Efficiently uses time available. 3.35 3.40 +0.05 6

Comments: 
• 

She always has the customer's best interest in mind, and because she is so highly engaged, it carries over to her staff.

She always has the customer's best interest in mind, and because she is so highly engaged, it carries over to her staff.

• 

There are two items above that will be part of my goals for the coming year.

There are two items above that will be part of my goals for the coming year.

• 

___ has grown a great deal this year as a director. I feel her communication style is a bit rough around the edges. I think
she can come across as dismissive at times even though that may not be the intent.     . Otherwise she is very reliable
and has taken on some big intiatives that have been very successful.

___ has grown a great deal this year as a director. I feel her communication style is a bit rough around the edges. I think
she can come across as dismissive at times even though that may not be the intent.     . Otherwise she is very reliable
and has taken on some big intiatives that have been very successful.

• I am still learning how to work with ___ so sometimes I have at difficulty understanding where she is coming from and
in the process of working through this it there is some uncertainty that is created.

I am still learning how to work with ___ so sometimes I have at difficulty understanding where she is coming from and
in the process of working through this it there is some uncertainty that is created.

• 

___ is an outstanding manager.

___ is an outstanding manager.

• 

She is always only a phone call away and makes an effort to help the worker bee on a daily basis.

She is always only a phone call away and makes an effort to help the worker bee on a daily basis.
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Results for:  12

Regulatory/Compliance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Develops and implements appropriate reporting
channels.

33. Develops and implements appropriate reporting
channels.

15 3.20 86.7  13%  53%  33%

Keeps detailed records of compliance measures. 34. Keeps detailed records of compliance measures. 15 3.27 93.3   7%  60%  33%

Works quickly to implement changes in regulations. 35. Works quickly to implement changes in regulations. 15 3.00 80.0  20%  60%  20%

Effectively communicates the importance
of meeting compliance standards.

36. Effectively communicates the importance
of meeting compliance standards.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Develops and implements appropriate reporting channels. 33. Develops and implements appropriate reporting channels. 3.18 3.20 +0.02 6

Keeps detailed records of compliance measures. 34. Keeps detailed records of compliance measures. 2.88 3.27 +0.38 6

Works quickly to implement changes in regulations. 35. Works quickly to implement changes in regulations. 3.18 3.00 -0.18 7

Effectively communicates the importance of meeting compliance standards. 36. Effectively communicates the importance of meeting compliance standards. 3.18 3.20 +0.02 6

Comments: 
• 

She has a high level of integrity and expects the same from those around her regardless of one's education level.

She has a high level of integrity and expects the same from those around her regardless of one's education level.

• 

She correctly sets limits, and expectations of her managers.

She correctly sets limits, and expectations of her managers.

• 

Her communication is precise and at times short when some would prefer a greater detailed account.

Her communication is precise and at times short when some would prefer a greater detailed account.

• 

___ is thoughtful and organized in her decision making, by gathering information from available resources, then making
a solid decision.

___ is thoughtful and organized in her decision making, by gathering information from available resources, then making
a solid decision.

• 
Improve communication delivery. Acknowledge what others are saying.

Improve communication delivery. Acknowledge what others are saying.

• 

Outstanding leader.

Outstanding leader.
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Results for:  13

Company
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Ensures the physical plant has everything
needed to facilitate the production line.

37. Ensures the physical plant has everything
needed to facilitate the production line.

15 3.27 93.3   7%  60%  33%

Creates teams with high morale. 38. Creates teams with high morale. 15 3.27 86.7  13%  47%  40%

Offers leadership that inspires bold thinking and
long-term impact.

39. Offers leadership that inspires bold thinking and
long-term impact.

15 3.13 86.7  13%  60%  27%

Builds strong partnerships with local organizations,
schools, and nonprofits to advance shared goals.

40. Builds strong partnerships with local organizations,
schools, and nonprofits to advance shared goals.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Ensures the physical plant has everything needed to facilitate the production
line.

37. Ensures the physical plant has everything needed to facilitate the production
line.

3.35 3.27 -0.09 7

Creates teams with high morale. 38. Creates teams with high morale. 3.24 3.27 +0.03 6

Offers leadership that inspires bold thinking and long-term impact. 39. Offers leadership that inspires bold thinking and long-term impact. 3.59 3.13 -0.45 7

Builds strong partnerships with local organizations, schools, and nonprofits
to advance shared goals.

40. Builds strong partnerships with local organizations, schools, and nonprofits
to advance shared goals.

3.29 3.40 +0.11 6

Comments: 
• 

I am impressed with her commitment to task and job knowledge.

I am impressed with her commitment to task and job knowledge.

• 

Provide and solicit more frequent feedback.

Provide and solicit more frequent feedback.

• 
Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.

Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.

• 

She also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions
can be made. She also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions

can be made.

• 

___ is a very positive addition to our Management team.

___ is a very positive addition to our Management team.

• 

she has patience.

she has patience.
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Results for:  14

Vision
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Creates a vision to align corporate strategies
with the organization's value system.

41. Creates a vision to align corporate strategies
with the organization's value system.

15 3.33 93.3   7%  53%  40%

Crafts a compelling roadmap for the department's
future.

42. Crafts a compelling roadmap for the department's
future.

15 3.33 93.3   7%  53%  40%

Enables employees to commit to the departmental
vision.

43. Enables employees to commit to the departmental
vision.

15 3.13 86.7  13%  60%  27%

Communicates the vision effectively across the
organization to motivate and guide employees.

44. Communicates the vision effectively across the
organization to motivate and guide employees.

15 3.00 86.7  13%  73%  13%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Creates a vision to align corporate strategies with the organization's value system. 41. Creates a vision to align corporate strategies with the organization's value system. 3.29 3.33 +0.04 6

Crafts a compelling roadmap for the department's future. 42. Crafts a compelling roadmap for the department's future. 3.41 3.33 -0.08 7

Enables employees to commit to the departmental vision. 43. Enables employees to commit to the departmental vision. 3.35 3.13 -0.22 7

Communicates the vision effectively across the organization to motivate and guide
employees.

44. Communicates the vision effectively across the organization to motivate and guide
employees.

3.18 3.00 -0.18 7

Comments: 
• 

Between leadership meetings, my masters program in leadership, and most recently my involvement in R&D, I am
challenged to stretch and grow my skillset daily.

Between leadership meetings, my masters program in leadership, and most recently my involvement in R&D, I am
challenged to stretch and grow my skillset daily.

• 

I do not have knowledge of ___'s own department and how she hires, assigns, or fits with her team.

I do not have knowledge of ___'s own department and how she hires, assigns, or fits with her team.

• I may not know all that is going on behind the scenes, however there are times when she may need to take more action
with some employees to help provide a more positive environment overall for the entire team.

I may not know all that is going on behind the scenes, however there are times when she may need to take more action
with some employees to help provide a more positive environment overall for the entire team.

• 

I think she is an asset to the department.

I think she is an asset to the department.

• 

She is open about encouraging professional development and when a team member hasn't quite hit the mark. This is
important for a leader to be willing to step up and do!

She is open about encouraging professional development and when a team member hasn't quite hit the mark. This is
important for a leader to be willing to step up and do!

• 

Because we lack clear direction and often focus or priorities, it can be extremely frustrating to work effectively and feel
successful.

Because we lack clear direction and often focus or priorities, it can be extremely frustrating to work effectively and feel
successful.
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Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Her leadership skills make me jealous and consider her a mentor on how I would want to be in that position
• ___ works at maintaining good communication with all staff by engaging in operations through informal and formal meetings

with staff.   This helps in understanding the needs of our lab while developing teamwork within our system.   She also regularly
meets with the technical specialist and supervisors to review department operations review the direction the department
is taking and help with prioritization and support of department needs and projects.

• The progress with customer satisfaction within the division exemplifies ___'s leadership style. The Department has come a long
way with ___ as manager and I admire the way ___ and ___ work together. ___ is clearly a leader in the
organization...someone who does not shrink from the most difficult tasks. She is pushing herself to learn and grow at all times.

• ___ is very involved with her team and any process change which I think helps the team change their process more effectively.
I keep trying to copy her style.

• ___ At all times involved not only the employee but different perspectives in her work, so important in our role, to understand
the customer's perspectives.

• I feel as though I have a shared decision making relationship with ___ which makes me feel valued.   She supports me and
values my opinion.

What do you like best about working with this individual?

What do you like best about working with this individual?
• ___ came to [CompanyName] and has done a wonderful job of getting the message out.
• I know she is busy, but the information requests or answers to emailed questions can slow things down.   Communicate

more directly and more often.
• She includes appropriate people in her decisions and follows through on decisions made.
• Before ___ came into the position it seemed that the department was a dump.
• ___ is a very effective leader. Her ability to drill down to find root cause with regards to issues, allows her to pin point the real

issue instead of the surface issues.
• Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A few words

of praise now and then would go far. Very pleasant to work with however.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ needs to remove herself from the day-to-day operations of the department and take a bigger picture role, not directing

the actions of staff which doesn't give them the opportunity to understand the issues and develop approaches.
• I have appreciated ___'s approach to simplify department tasks, goals, and initiatives.
• She has taken the proverbial "ball" and ran with it in a way that shows excellence in her endeavor.
• ___ has served as a valuable leader mentor to me. She is respectful of those she deals with and seeks to optimize others

skills and strengths.
• She strives for self improvement and is heavily invested in the same for others.
• ___ has great communication skills and is a dependable member of the team.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• She relies heavily on her team to seek front line input and opinions and is always great about communicating upcoming

changes.
• I have not had any issues with ___ since I have been working for her.
• In many cases, not in all, she could benefit from wider input from the team rather than a position of: 'I discussed this with the

boss and she approved it.'•
• I like ___, she's fun and when she's focused the wealth of knowledge she has to share is invaluable.   But we need a

leader/manager to take us further in job responsibility, job enrichment, and job satisfaction.
• Her communication techniques are clear and to the point which is very much appreciated.
• ___ has supported me through some tough contract negotiations and she is the consummate professional.

HR-Survey.com 11/1/2025



Results for:  16

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• ___ is the heart and soul of the pharmacy.   She has great vision and she is always thinking of ways to improve our department

and the services we provide to the customers. We have hired some great new managers that will help us move in a new
direction in many areas.

• She recognized where I needed help and supported me in making the case to get it.
• ___ has been involved in many interviews and offers great input and insight.   Involves the team in decisions, which gives those

involved a sense of ownership.
• ___ has been very supportive of me and the Institute.
• The front line people in the department struggle to keep up with this very fast paced environment.   I do not know what ___ has

done with this but needs to be addressed and improved.
• ___ encourages our staff to strive to be the best that we can be.

Any final comments?

Any final comments?
• ___ has superb technical experience.   I think she should take more advantage of department meetings to brief the team on her

priorities and initiatives.
• ___ demonstrates respect, a calm personality and technical expertise that make her a role model for others in the organization.
• I appreciate that my leader keeps her focus on the customer while displaying two invaluable traits for an executive leader:

courage and conviction.
• ___ has been so busy with her daily work, and filling in the gaps of a shortage of employee's that she has not been able to

attend any seminars or outside educational courses.   It would be in all of our best interest for her to be able to attend these
functions.

• Communication is not always timely, I think she means well but lack of communication causes more stress on the department
than the actual information when finally   received.

• ___ is a solid performer knows her stuff.
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