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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Recognition 4.41

Bias for Action 4.27

Global Perspective 4.23

Interpersonal Skills 4.21

Emotional Intelligence 4.16

Managing Risk 4.16

Safety 4.16

Delegation 4.15

Change Management 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Emotional Intelligence

Emotional Intelligence
Self 3.80

Other 4.19
0.39

Safety

Safety
Self 3.80

Other 4.19
0.39

Change Management

Change Management
Self 3.60

Other 3.93
0.33

Bias for Action

Bias for Action
Self 4.00

Other 4.29
0.29

Recognition

Recognition
Self 4.20

Other 4.43
0.23

Interpersonal Skills

Interpersonal Skills
Self 4.00

Other 4.23
0.23

Delegation

Delegation
Self 4.00

Other 4.16
0.16

Global Perspective Global Perspective
Self 4.20

Other 4.23
0.03Managing Risk

Managing Risk
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Recognition
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. Offers recognition only when the employee has exceeded a certain performance level.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Creates awards that promote or recognize core values of the company.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Awards effective non-monetary rewards such as time off, keepsakes, or other awards.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Knows when employees have worked hard and deserve recognition.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Offers recognition that reflects the employee's strengths, dedication, and values.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Offers recognition only when the employee has exceeded a certain performance level. 1. Offers recognition only when the employee has exceeded a certain performance level.

15 4.20 93.3   7%  67%  27%

Creates awards that promote or recognize core values of the company. 2. Creates awards that promote or recognize core values of the company.

15 4.87 100.0  13%  87%

Awards effective non-monetary rewards such as time off, keepsakes, or other awards. 3. Awards effective non-monetary rewards such as time off, keepsakes, or other awards.

15 4.27 93.3   7%  60%  33%

Knows when employees have worked hard and deserve recognition. 4. Knows when employees have worked hard and deserve recognition.

15 4.40 86.7  13%  33%  53%

Offers recognition that reflects the employee's strengths, dedication, and values. 5. Offers recognition that reflects the employee's strengths, dedication, and values.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

He is able to see the bigger picture and helps others to look past the present and how we can change the future.

He is able to see the bigger picture and helps others to look past the present and how we can change the future.

• 

I appreciate his helpful and cheerful outlook!

I appreciate his helpful and cheerful outlook!

• 

When in need, he picks the appropriate person to conquer a task or assignment.   He delegates well and seems to know
who best to direct projects, questions and or initiatives to.

When in need, he picks the appropriate person to conquer a task or assignment.   He delegates well and seems to know
who best to direct projects, questions and or initiatives to.

• 

__________ is a great asset to our department.   He is always available when issues arise & help is needed to solve
problems.

__________ is a great asset to our department.   He is always available when issues arise & help is needed to solve
problems.

• 

__________, more than most, takes what we've learned and implements changes.

__________, more than most, takes what we've learned and implements changes.

• 

__________ has done a wonderful job in supporting his team and making himself available.

__________ has done a wonderful job in supporting his team and making himself available.
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Bias for Action
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. Delegates tasks and duties that need to be performed for completion of a project.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Takes initiative, starts tasks, makes decisions, and drives progress without waiting for instructions or approvals.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Anticipates challenges and addresses them before they become major obstacles.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Is reliable and dependable taking on responsibilities for work in the department.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Motivates others to achieve or exceed goals
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Delegates tasks and duties that need to be performed for completion of a project. 6. Delegates tasks and duties that need to be performed for completion of a project.

15 4.00 80.0   7%  13%  53%  27%

Takes initiative, starts tasks, makes decisions, and drives progress without waiting for instructions or approvals. 7. Takes initiative, starts tasks, makes decisions, and drives progress without waiting for instructions or approvals.

15 4.07 80.0  20%  53%  27%

Anticipates challenges and addresses them before they become major obstacles. 8. Anticipates challenges and addresses them before they become major obstacles.

15 4.33 93.3   7%  47%  47%

Is reliable and dependable taking on responsibilities for work in the department. 9. Is reliable and dependable taking on responsibilities for work in the department.

15 4.47 93.3   7%  40%  53%

Motivates others to achieve or exceed goals 10. Motivates others to achieve or exceed goals

15 4.47 93.3   7%  40%  53%

Comments: 
• 

He is an excellent Manager!

He is an excellent Manager!

• 

__________ is a high performer, yet he is also self-aware, and is constantly challenging himself and his coworkers
to improve.

__________ is a high performer, yet he is also self-aware, and is constantly challenging himself and his coworkers
to improve.

• 

__________ has done an amazing job in taking on this new role. He came into it with eyes wide open" and with a
positive intensity that demonstrates a competence and a commitment to this organization.

__________ has done an amazing job in taking on this new role. He came into it with eyes wide open" and with a
positive intensity that demonstrates a competence and a commitment to this organization.

• 

__________ encourages collaboration between departments. He has done a great job leading our monthly
supervisor/manager meetings.

__________ encourages collaboration between departments. He has done a great job leading our monthly
supervisor/manager meetings.

• 

Despite the fact that __________ has experienced very few opportunities that would increase his engagement,
he has remained dedicated to [CompanyName] and especially to his staff.

Despite the fact that __________ has experienced very few opportunities that would increase his engagement,
he has remained dedicated to [CompanyName] and especially to his staff.

• 

Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated
that it is in good shape only to find out it is not.

Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated
that it is in good shape only to find out it is not.
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Emotional Intelligence
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. Accurately perceives the emotional reactions of others.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Helps to make decisions and solve problems using knowledge about how others will react in certain situations.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Is able to manage their own emotions.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Able to understand others' points of view.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Is able to control their own emotions.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Accurately perceives the emotional reactions of others. 11. Accurately perceives the emotional reactions of others.

15 4.60 100.0  40%  60%

Helps to make decisions and solve problems using knowledge about how others will react in certain situations. 12. Helps to make decisions and solve problems using knowledge about how others will react in certain situations.

15 4.27 100.0  73%  27%

Is able to manage their own emotions. 13. Is able to manage their own emotions.

15 4.33 100.0  67%  33%

Able to understand others' points of view. 14. Able to understand others' points of view.

15 3.93 73.3  27%  53%  20%

Is able to control their own emotions. 15. Is able to control their own emotions.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

__________ has done an excellent job as the VP of Operations. He engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

__________ has done an excellent job as the VP of Operations. He engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

• 

An all around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest
feedback.

An all around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest
feedback.

• 

It's also nice to hear when we are doing a good job and he does that frequently, making sure that we feel like we are a
valued member of the team.

It's also nice to hear when we are doing a good job and he does that frequently, making sure that we feel like we are a
valued member of the team.

• 

He is the model of a true leader.   He will never ask his staff to do something he wouldn't do himself.

He is the model of a true leader.   He will never ask his staff to do something he wouldn't do himself.

• 

I really appreciate him.

I really appreciate him.

• 

I am proud to say that __________ has greatly made so many improvements to our department, that were so
desperately needed.

I am proud to say that __________ has greatly made so many improvements to our department, that were so
desperately needed.
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Delegation
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. Provides oversight while ensuring employees have enough independence to perform effectively.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Defines task boundaries, decision rights, and escalation protocols to prevent ambiguity.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Strategically delegates tasks that allow employees to excel in areas where they feel most inspired.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Delegates authority and responsibility to subordinates and holds them accountable for their actions.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Distributes the workload evenly to the team members.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Provides oversight while ensuring employees have enough independence to perform effectively. 16. Provides oversight while ensuring employees have enough independence to perform effectively.

15 4.33 86.7  13%  40%  47%

Defines task boundaries, decision rights, and escalation protocols to prevent ambiguity. 17. Defines task boundaries, decision rights, and escalation protocols to prevent ambiguity.

15 4.27 93.3   7%  60%  33%

Strategically delegates tasks that allow employees to excel in areas where they feel most inspired. 18. Strategically delegates tasks that allow employees to excel in areas where they feel most inspired.

14 4.00 92.9   7%  86%   7%

Delegates authority and responsibility to subordinates and holds them accountable for their actions. 19. Delegates authority and responsibility to subordinates and holds them accountable for their actions.

14 4.14 85.7   7%   7%  50%  36%

Distributes the workload evenly to the team members. 20. Distributes the workload evenly to the team members.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

__________ is a true asset to [CompanyName].

__________ is a true asset to [CompanyName].

• 

__________ excels at customer service and keeping our team focused on the customer.

__________ excels at customer service and keeping our team focused on the customer.

• 

He allows me to give my opinion then discusses the best solution to an opportunity, whether that be to return to the table
for more evidence or present what is already known.

He allows me to give my opinion then discusses the best solution to an opportunity, whether that be to return to the table
for more evidence or present what is already known.

• 

Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.

Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.

• 

Shows curiosity.

Shows curiosity.

• 

I appreciate __________ being open to suggestions, and available when concerns brought to him.

I appreciate __________ being open to suggestions, and available when concerns brought to him.
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Change Management
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. Sets clear goals for expected change outcomes.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Encourages employee involvement in decisions regarding the change and in implementation of solutions.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Helps employees to view change as something positive for the organization.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Communicates a vision for the future.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Shares important information about the department/company to inform employees of the need for changes.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Sets clear goals for expected change outcomes. 21. Sets clear goals for expected change outcomes.

15 4.00 66.7  13%  20%  20%  47%

Encourages employee involvement in decisions regarding the change and in implementation of solutions. 22. Encourages employee involvement in decisions regarding the change and in implementation of solutions.

15 3.47 53.3  13%  33%  47%   7%

Helps employees to view change as something positive for the organization. 23. Helps employees to view change as something positive for the organization.

15 3.60 66.7  13%  20%  60%   7%

Communicates a vision for the future. 24. Communicates a vision for the future.

15 4.27 86.7   7%   7%  40%  47%

Shares important information about the department/company to inform employees of the need for changes. 25. Shares important information about the department/company to inform employees of the need for changes.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

A great addition to the team.

A great addition to the team.

• 

__________ has also come down to help our department when we have been very busy and needed help.

__________ has also come down to help our department when we have been very busy and needed help.

• 

His professionalism is beyond reproach and he is fair and just.

His professionalism is beyond reproach and he is fair and just.

• 

__________ took over supervising an employee due to a difficult situation. He worked closely with HR to ensure his
treatment of this individual was consistent and fair.

__________ took over supervising an employee due to a difficult situation. He worked closely with HR to ensure his
treatment of this individual was consistent and fair.

• 

He is an outstanding manager.

He is an outstanding manager.

• 

Judgement/Decision Making: I have in most areas, but really fell short in one area of staff safety this year. That will not
happen again.

Judgement/Decision Making: I have in most areas, but really fell short in one area of staff safety this year. That will not
happen again.
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Managing Risk
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. Designs risk management activities that support the success of the company.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Monitors the effectiveness of risk management strategies.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Perceives the risks of different work tasks and activities.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Evaluates the impact of certain events on the attainment of corporate objectives.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Identifies what actions the organization is willing to take.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Designs risk management activities that support the success of the company. 26. Designs risk management activities that support the success of the company.

15 3.67 66.7  20%  13%  47%  20%

Monitors the effectiveness of risk management strategies. 27. Monitors the effectiveness of risk management strategies.

15 3.80 73.3  20%   7%  47%  27%

Perceives the risks of different work tasks and activities. 28. Perceives the risks of different work tasks and activities.

15 4.33 86.7  13%  40%  47%

Evaluates the impact of certain events on the attainment of corporate objectives. 29. Evaluates the impact of certain events on the attainment of corporate objectives.

15 4.67 100.0  33%  67%

Identifies what actions the organization is willing to take. 30. Identifies what actions the organization is willing to take.

15 4.33 100.0  67%  33%

Comments: 
• 

He values our feedback and takes our recommendations seriously.

He values our feedback and takes our recommendations seriously.

• 

Between leadership meetings, my masters program in leadership, and most recently my involvement in R&D, I am
challenged to stretch and grow my skillset daily.

Between leadership meetings, my masters program in leadership, and most recently my involvement in R&D, I am
challenged to stretch and grow my skillset daily.

• 

__________ is honest, does what he says he is going to do and can be counted on to be timely in his communication.

__________ is honest, does what he says he is going to do and can be counted on to be timely in his communication.

• 

__________ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.

__________ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.

• 

__________ stays focused on ways we can partner with departments throughout the organization to support our
customers, service lines, and staff. Recently, __________ re-evaluated the positions in our office to realign the job duties
with team members' strengths, as well as priorities for the office.

__________ stays focused on ways we can partner with departments throughout the organization to support our
customers, service lines, and staff. Recently, __________ re-evaluated the positions in our office to realign the job duties
with team members' strengths, as well as priorities for the office.

• 

__________ has a way of bringing out the best in people, by modeling how to be a hard worker who knows his stuff and
is supportive of his colleagues and able to create a fun atmosphere that makes us all want to work hard.

__________ has a way of bringing out the best in people, by modeling how to be a hard worker who knows his stuff and
is supportive of his colleagues and able to create a fun atmosphere that makes us all want to work hard.
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Safety
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. Ensures that all supervisors are aware of regulatory and compliance measures.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Develops a sustainable safety culture.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Encourages others to attend safety training.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Develops a strong safety culture.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Participates in safety training as applicable.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Results for:  17

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Ensures that all supervisors are aware of regulatory and compliance measures. 31. Ensures that all supervisors are aware of regulatory and compliance measures.

15 4.07 80.0  20%  53%  27%

Develops a sustainable safety culture. 32. Develops a sustainable safety culture.

15 4.47 100.0  53%  47%

Encourages others to attend safety training. 33. Encourages others to attend safety training.

15 4.13 80.0  20%  47%  33%

Develops a strong safety culture. 34. Develops a strong safety culture.

15 4.13 86.7  13%  60%  27%

Participates in safety training as applicable. 35. Participates in safety training as applicable.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

His integrity is never in question.   I appreciate his ability to partner with me on issues between the VP and my unit.

His integrity is never in question.   I appreciate his ability to partner with me on issues between the VP and my unit.

• 

He always involves others in decisions ensuring a well rounded approach.

He always involves others in decisions ensuring a well rounded approach.

• 

He has some challenges ahead, but as far as I can tell, we ALL want him to keep plugging away; he has our support!

He has some challenges ahead, but as far as I can tell, we ALL want him to keep plugging away; he has our support!

• 

From my perspective, __________ is a very effective leader.   I have seen __________ provide good leadership
for his staff allowing them to use and develop their skills further and giving them confidence to do even more.  
__________ is always open and is a great collaborater.

From my perspective, __________ is a very effective leader.   I have seen __________ provide good leadership
for his staff allowing them to use and develop their skills further and giving them confidence to do even more.  
__________ is always open and is a great collaborater.

• 

__________ is a professional, motivated, and respected leader.   He is able to engage his staff with clear expectations
and leads by example.

__________ is a professional, motivated, and respected leader.   He is able to engage his staff with clear expectations
and leads by example.

• 

I think __________ consistently involves Angela in shared decision-making but I don't know about the rest of us.

I think __________ consistently involves Angela in shared decision-making but I don't know about the rest of us.
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Interpersonal Skills
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. Recognizes when others do a good job.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Honesty and integrity are core tenets of interpersonal relationships.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Demonstrates a high degree of ethics and integrity in the workplace.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Communicates well at all levels of the organization.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Is someone you can trust.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Results for:  19

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Recognizes when others do a good job. 36. Recognizes when others do a good job.

15 4.33 100.0  67%  33%

Honesty and integrity are core tenets of interpersonal relationships. 37. Honesty and integrity are core tenets of interpersonal relationships.

15 3.93 80.0  13%   7%  53%  27%

Demonstrates a high degree of ethics and integrity in the workplace. 38. Demonstrates a high degree of ethics and integrity in the workplace.

15 4.27 86.7  13%  47%  40%

Communicates well at all levels of the organization. 39. Communicates well at all levels of the organization.

15 4.13 86.7  13%  60%  27%

Is someone you can trust. 40. Is someone you can trust.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

__________ works to hire only the best and encourages us to that same standard.   We are all learning about outcomes
and __________ is able to tie it into our work so it makes sense.   He is very system and data driven and continually
striving to get us looking for Core Competency ways of working and collaborating.

__________ works to hire only the best and encourages us to that same standard.   We are all learning about outcomes
and __________ is able to tie it into our work so it makes sense.   He is very system and data driven and continually
striving to get us looking for Core Competency ways of working and collaborating.

• 

He has a vast storehouse of knowledge about the facility and our policies.

He has a vast storehouse of knowledge about the facility and our policies.

• 

He has never said he was to busy for me or stated come back later. I think [CompanyName] is very lucky to have his as
  a manager.

He has never said he was to busy for me or stated come back later. I think [CompanyName] is very lucky to have his as
  a manager.

• 

__________ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and
operational issues.

__________ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and
operational issues.

• 

He has created a highly engaged team and manages a diverse group of individuals very well.

He has created a highly engaged team and manages a diverse group of individuals very well.

• 

__________'s leadership in finance and strategy is exemplary.   However, his ability to use his team and discuss
direction is an area where he can improve.

__________'s leadership in finance and strategy is exemplary.   However, his ability to use his team and discuss
direction is an area where he can improve.
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Results for:  20

Global Perspective
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. Develops both the cultural awareness and business skills to grow our business in all countries, and work effectively across
borders with employees, customers, and shareowners.

Self 4.00
Supervisor 3.00

Peer 4.38
Direct Reports 4.60

42. Has positive interactions with individuals from different cultures and backgrounds.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Demonstrates working knowledge of global transactions.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Communicates effectively on a multi-lingual basis.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Volunteers for experiences and assignments abroad.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Develops both the cultural awareness and business skills to grow our business in all countries, and work effectively
across borders with employees, customers, and shareowners.

41. Develops both the cultural awareness and business skills to grow our business in all countries, and work effectively
across borders with employees, customers, and shareowners.15 4.33 93.3   7%  53%  40%

Has positive interactions with individuals from different cultures and backgrounds. 42. Has positive interactions with individuals from different cultures and backgrounds.

15 4.20 80.0  20%  40%  40%

Demonstrates working knowledge of global transactions. 43. Demonstrates working knowledge of global transactions.

15 4.13 86.7  13%  60%  27%

Communicates effectively on a multi-lingual basis. 44. Communicates effectively on a multi-lingual basis.

15 4.00 86.7  13%  73%  13%

Volunteers for experiences and assignments abroad. 45. Volunteers for experiences and assignments abroad.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

Allocates resources in advance to ensure the required work can be completed.

Allocates resources in advance to ensure the required work can be completed.

• 

__________ has been able to provide his staff the support and encouragement needed for their professional
growth, this has benefited the whole team.

__________ has been able to provide his staff the support and encouragement needed for their professional
growth, this has benefited the whole team.

• 

Loyalty. Willingness to get it right.

Loyalty. Willingness to get it right.

• 

I feel he generally seeks our opinions in making decisions and includes us. Thank You for all you do __________,
your the best.

I feel he generally seeks our opinions in making decisions and includes us. Thank You for all you do __________,
your the best.

• 

__________ is a very supportive co-worker who is quick to assist others in need.   He's a great teammate.

__________ is a very supportive co-worker who is quick to assist others in need.   He's a great teammate.

• 

At times I feel that __________ presents things in meetings that he's not well versed in. I would encourage him to be
very familiar with the items he's presenting as his credibility, at times, suffers when he attempts to address something
in meetings in his area that he's not well versed in.

At times I feel that __________ presents things in meetings that he's not well versed in. I would encourage him to be
very familiar with the items he's presenting as his credibility, at times, suffers when he attempts to address something
in meetings in his area that he's not well versed in.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• He has an open door policy and is available when needed.
• He always makes a point to make sure he has all appropriate data and information before making decisions, soliciting input

or passing judgment on an issue.
• He has done a very good job of engaging the team in the common goal of achieving high quality outcomes.
• __________ is a great team member. His technical skills are impeccable...great to see you in MBA program. Keep going.
• __________ is creative and has great ideas and he's quick to implement his ideas; which leads to change.   Change is good,

and to help us successfully implement ideas, it would be helpful to take a moment to assess if everyone has a clear
understanding of the change. The team has a heavy workload, and it is challenging to focus on change while maintaining
focus and quality of work on projects.

• __________ effectively utilizes the talents of our team members and partnering with stakeholders ensures our continued
success.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ has continued to have some bumps this year along the lines of teamwork and collaboration.
• He consistently helps us in problem solving a variety of issues.
• I have found that __________ takes feedback very well.   Perhaps finding a less public/formal setting for alternate sources

of feedback and ideas for improvement.
• __________ always goes above and beyond in his daily work.
• __________ exemplifies all of the above.
• His work ethics, professionalism, communication, compassion and caring for people and [CompanyName] are reflected

daily.

What do you like least about working with this individual?

What do you like least about working with this individual?
• We are very blessed to have __________ for our manager! Best one we've EVER had. We appreciate his very much.
• He is an exceptionally effective communicator which enables here visions to be more easily carried out.
• __________ excels at looking at other people's strengths and building upon them for the good of the department.
• __________ does not shy away from making the tough calls and is respected by many members of our team.
• The department is lucky to have him.
• __________'s management style is excellent.

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• He is well respected by his peers and it is clear to see why.
• __________ has an open door policy, when in the office, and encourages staff to set up appointments with his when he has

many meetings throughout his week.
• He is open to new ideas and ways to improve the service we provide.
• __________ always provides supportive comments and input to arrive at team decisions that are in the best interest of the

customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.
• I do not have much insight into his leadership effectiveness, as I rarely see him with his staff.   My interactions with him and his

team are generally separate meetings.   He presents himself well to other leaders in the organization.
• His focus is for quality that is customer centered.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ demonstrates respect, a calm personality and technical expertise that make him a role model for others in the

organization.
• __________ has been very supportive for me in my new role as technical specialist.   He has offered support and direction

by listening to my issues and concerns within the department and directing me to the appropriate resources within the
[CompanyName] System.

• __________ effectively utilizes the talents of our team members and partnering with stakeholders ensures our continued
success.

• __________ is an impressive performer.
• Between leadership meetings, my masters program in leadership, and most recently my involvement in R&D, I am challenged

to stretch and grow my skillset daily.
• There are two items above that will be part of my goals for the coming year.

Any final comments?

Any final comments?
• __________ always makes decisions based on what is best for the department or organization.
• He communicates clearly and responds to request without unnecessary delay.
• __________ is a strong advocate for both the customer and staff.
• Occasionally there are opportunities for better matching employee strengths with staff assignments.
• We have made improvements in our documentation and have decreased duplicate reporting.
• __________ is always working collaboratively with many different teams not only within the organization but within the

community
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