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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Recognition

Achievement

Adaptability

Management

Decision Making

Continual Learning

Strategic Insight

Client Focus

Technology Use/Management

Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Decision Making

Continual Learning

Technology

Use/Management

Adaptability

Management

Recognition

Achievement

Client Focus

Strategic Insight
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Level of Skill

i

Recognition

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Effective

Item n Avg

1. Offers recognition only when the employee 15 3.20
has exceeded a certain performance level.

2. Publicly rewards employee achievements 15 3.87
to encourage others to also excel.

3. Uses recognition programs to help advance 15 3.33
a specific training initiative.

4. Gives genuine and sincere recognition. 15 3.60

5. Offers a one-on-one acknowledgement 15 3.33

of the success of the employee.

Time Comparisons by Item

LOA
93.3 . 67%

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Offers recognition only when the employee has exceeded a certain performance 3.29 320 -009 V
level.
2. Publicly rewards employee achievements to encourage others to also excel. 3.65 3.87 +0.22 A
3. Uses recognition programs to help advance a specific training initiative. 3.18 3.33 +0.16 A

4. Gives genuine and sincere recognition.

3.41 3.60 +0.19 A

5. Offers a one-on-one acknowledgement of the success of the employee. 3.24 3.33 +0.10 A
Comments:
* __ has built relationships with some outside vendors that have been difficult to operationalize because the team was

not involved in the decision, nor do they fully understand why we are using them.

» She is doing a great job of branding [CompanyName] (something that has been needed for a very long time). when
she first came she had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName]

and to the department, well done.

* __ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while
preparing for several transitions.

e __is an extremely competent leader and | am enjoying learning by her example.

» She is respectful of the people she works with regardless of the level in the organization.

« __ always readily shares information which helps facilitate communication with staff in a timely and effective manner.

HR-Survey.com
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Level of Skill Adaptability

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA Effective
6. Adapts to diversity within the team. 15 3.20 933 . 60% _
7. Is open to new ideas and innovations. 15 3.20 86.7 - 53% _
8. Uses tools in innovative ways to solve problems. 15 340 933 . 47% _
9. Adjusts plans or schedules to deal with changing 15 3.47 933 . 40% _

situations.

10. Adjusts to new plans and procedures. 15 3.47 933 . 40% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Adapts to diversity within the team. 3.24 320 004 VY
7. Is open to new ideas and innovations. 3.41 320 021 Vv
8. Uses tools in innovative ways to solve problems. 3.24 340 +0.16 A
9. Adjusts plans or schedules to deal with changing situations. 3.18 3.47 +0.29 A
10. Adjusts to new plans and procedures. 3.35 347 +0.11 A
Comments:

« | may not always agree with her decisions but | understand why they were made because she takes the time to explain
them. The things she does for our department and me are immeasureable

e ___ has been instrumental in the working relationship of our department.

. handles financial resources very well, but employee time as a resource can be over-booked due to lack of
prioritization from Leadership.

» She clearly assigns our responsibilities by our individual strengths.

e __ isdedicated to her work and the employees that she manages. | am amazed at the kind of time she puts into this
organization.
e has been here a short time, but | have believe from attending meeting with her and by her actions in the department,

she is the right person to lead us forward in our growth and changes.

HR-Survey.com 11/1/2025



Level of SKill Continual Learning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA
11. Improves on their skill sets. 15 3.53 100.0
12. Takes the initiative to learn new skills. 15 3.27 100.0
13. Pursues learning that will enhance job 15 3.33 100.0

performance.

14. Views setbacks as opportunities to learn from. 15 3.13 86.7

15. Shares best practices with others and learns from 15 3.07 80.0
others.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Improves on their skill sets. 3.47 3.53 +0.06 A
12. Takes the initiative to learn new skills. 3.47 327 020V
13. Pursues learning that will enhance job performance. 3.35 333 -002 V
14. Views setbacks as opportunities to learn from. 3.18 313 -004 V
15. Shares best practices with others and learns from others. 3.00 3.07 +0.07 A
Comments:
* __ relies on her direct reports to solicit input and involve front line staff in everyday work.

» Has good intentions, but follow through needs more work.

» The front line people in the department struggle to keep up with this very fast paced environment. | do not know what
____has done with this but needs to be addressed and improved.

* | so appreciate that ___is so on top of everything that we do in payroll.
. has been very supportive as a supervisor.

* She is doing a great job of branding [CompanyName] (something that has been needed for a very long time). when
she first came she had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName]
and to the department, well done.
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Level of Skill

Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg

16. Assesses the resource demands of the 15 3.40
organization/department.

17. Explores each party's underlying interests and 15 3.27
concessions that may be made.

18. Connects recognition to ongoing career 14 3.00
development and skill advancement.

19. Adjusts resource plans in response to changing 15 3.47

20.

priorities, constraints, or emerging opportunities.

Regularly measures job performance to maintain 15
focus and direction in the department.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

3.40

92.9 . 79% -

Item 2024 2025 Change
16. Assesses the resource demands of the organization/department. 3.65 340 -025V
17. Explores each party's underlying interests and concessions that may be made. 3.47 327 -020 Vv
18. Connects recognition to ongoing career development and skill advancement. 3.12 300 -012 V¥
19. Adjusts resource plans in response to changing priorities, constraints, or emerging 3.59 347 012 VvV
opportunities.
20. Regularly measures job performance to maintain focus and direction in the 3.29 340 +0.11 A
department.
Comments:

Although I have only reported to ____ for a couple of months, the quality of my work life" has improved greatly.
___'sleadership style is one that should be mirrored in the organization as we develop a culture of servant leadership.

Provide more frequent development feedback.

she remained objective throughout the process and was willing to analyze any option suggested that would enable

[CompanyName] to better serve our community.

Very service oriented. Responds to issues and concerns in a timely manner. Is always willing to help whenever

/ however possible.
Take charge without being pushed to do so.

HR-Survey.com
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Level of Skill Decision Making

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
21. Conducts post-decision reviews to learn from 15 3.53 100.0 47%

outcomes and improve future evaluations.

22. Views the long and short-term impact of decisions. 15 3.00 80.0 60%

23. Makes decisions based on novel interpretations 15 2.87 80.0
of the facts.

73%

24. Actively seeks input from various stakeholders 15 3.47 100.0 53% _
to enrich the decision-making process with fresh
viewpoints.

25. Takes into account the impact decisions will have 15 3.67 100.0 33% _
on others.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Conducts post-decision reviews to learn from outcomes and improve future 3.35 353 +0.18 A
evaluations.
22. Views the long and short-term impact of decisions. 3.00 3.00
23. Makes decisions based on novel interpretations of the facts. 2.88 287 -002 V
24. Actively seeks input from various stakeholders to enrich the decision-making 3.00 3.47 +0.47 A
process with fresh viewpoints.
25. Takes into account the impact decisions will have on others. 3.76 367 -010V
Comments:
e can help us all by setting that expectation as we work as teams and in 1 on 1's.
* She is a strong leader complemented with sound judgement
e __ excels at customer service and keeping our team focused on the customer.
« __ stays focused on ways we can partner with departments throughout the organization to support our customers,

service lines, and staff. Recently, re-evaluated the positions in our office to realign the job duties with team
members' strengths, as well as priorities for the office.

» Each member feels they are a part of the team and knows their contribution is valued.
e __ isavaluable resource to the organization and the team.

HR-Survey.com 11/1/2025
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Level of Skill Achievement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

26. Demonstrates improvement in performance. 15 340 933 .

27. Created impactful reports for the re-organization 15 3.33 933 .
committee.

28. Reduces staff turnover. 15 3.53 100.0

29. Completed required training and certification. 15 3.67 100.0

30. Is results oriented. 15 3.33 100.0

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
2024 2025 Change

Item
26. Demonstrates improvement in performance. 3.53 340 -013 VY
27. Created impactful reports for the re-organization committee. 3.12 3.33 +0.22 A
28. Reduces staff turnover. 341 353 +0.12 A
29. Completed required training and certification. 3.59 3.67 +0.08 A
30. Is results oriented. 3.41 333 -008 V
Comments:

« | feel she has really engaged with the staff and with the quality work staff performs. She has taken the time to learn
more about this department, support, encourage, as well as challenge us to be better.

» She is a joy to work for.

» | like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which
____does and excellent job of). But when the opportunity arises, sometimes | like it when a supervisor takes the time to
sit down with me on a project and workside-by-side to get to a solution.

e __ has been a tremendous resource for my own professional development in this department and in recruitment.

She openly provides feedback, talks through issues/questions, and engages me in the entire process. She finds
opportunities for team to utilize our own strengths in order to contribute to the larger team.

* She does follow up and follow through.

» She also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths.

HR-Survey.com 11/1/2025
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Level of Skill Technology Use/Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat = Capable and
Item n Avg LOA Effective Effective

31. Uses technology in decision making and problem 15 320 86.7 | 13% 53%
solving.
32. Identifies gaps between actual and needed 15 3.40 100.0 60%

technical competencies and provides
recommendations for required training.

33. Understands and is committed to implementing 15 3.20 86.7 | 13% 53%
new technologies.

34. Supports employee training and development 15 3.27 933 % 60%
initiatives regarding implementation of technology.

35. Maximizes the use of new technology to deliver 15 3.00 80.0 20% 60%
products and services.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Uses technology in decision making and problem solving. 3.18 3.20 +0.02 A
32. Identifies gaps between actual and needed technical competencies and provides 3.35 340 +0.05 A
recommendations for required training.
33. Understands and is committed to implementing new technologies. 3.18 3.20 +0.02 A
34. Supports employee training and development initiatives regarding implementation 2.88 3.27 +0.38 A
of technology.
35. Maximizes the use of new technology to deliver products and services. 3.18 3.00 -018 V¥
Comments:
e __ demonstrates a vast amount of knowledge and wisdom as a leader.
* __ has a positive outlook and even under the worst of circumstances tries to put a good spin on the situation. The
department has been through a lot of ups and downs but | think she has helped us come through it standing upright!
. has brought a level of professionalism and marketing still to our team that we desperately needed. We are glad to

have her direction, talent and enthusiasm.
» Demonstrates a focus on the business goals through task prioritization.

e __isvery emotionally connected with her team and processes and at times this makes it more difficult to make the right
decision.

* __ has certainly done great things at [CompanyName]. She was the perfect match for the community and the staff.
She has built a strong team at [CompanyName] and their work has continued to be outstanding after she added
[CompanyName] to her responsibilities. | like working with ____ at [CompanyName] and appreciate her support and
leadership.. ___ has had a great deal of revisionist work to do with [CompanyName] and while it has not fully taken ahold
but I am confident it will with time. She has been great at diagnosing the problems and finding solutions. She is
definietly the person to redirect the work of [CompanyName] and make it a viable entity.

HR-Survey.com 11/1/2025



Client Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Level of Skill

Iltem n Avg LOA
36. Thoroughly understands the needs of the client. 15 3.20 933
37. Understands what resources are needed to meet 15 3.27 933

client needs.
38. Creates innovative solutions to meet client needs. 15 3.27 86.7
39. Maintains strong relationships with clients. 15 3.13 86.7
40. Creates new and innovative products for clients. 15 340 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item

2024 2025 Ghange

36. Thoroughly understands the needs of the client.

37. Understands what resources are needed to meet client needs.

38. Creates innovative solutions to meet client needs.
39. Maintains strong relationships with clients.

40. Creates new and innovative products for clients.

Comments:

3.18 3.20 +0.02 A
3.35 327 -009 V
3.24 3.27 +0.03 A
3.59 313 045V
3.29 3.40 +0.11 A

» She focuses on the customer and how best to meet their needs. She clearly explains and sets her expectations
of the staff and the goals we are striving for. Great customer experience is always at the center of everything we do.

» Establishes a culture where everyone's contribution is acknowledged and valued.
» Takes complete ownership of role and looks for ways to assist teammates.
» | appreciate __'s reputation in the community and her advocation for the programs and initiatives implemented

here at [CompanyName].

e __ has high expectations of herself and her employees. She does an excellent job of managing the department.

» Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.
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Level of Skill Strategic Insight

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

41. Develops a plan and strategy for each functional 15 3.33 933 . 53%

area within the mission statement.
42. Meets with customers to gain insight into their core 15 3.33 93.3 . 53%

needs and how best to serve them.
43. Identifies root causes of problems. 15 3.13 86.7 - 60%
44. Detects possible misalignments between team 15 3.00 86.7 - 73%

activities and strategic goals by regularly reviewing
outputs against KPls.

45. Converses with customers and clients to get a 15 3.53 100.0 47%
better insight into their personal needs.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Develops a plan and strategy for each functional area within the mission statement. 3.29 3.33 +0.04 A
42. Meets with customers to gain insight into their core needs and how best to serve 3.41 333 -008 V¥
them.
43. Identifies root causes of problems. 3.35 313 022 Vv
44. Detects possible misalignments between team activities and strategic goals by 3.18 3.00 -018 V¥
regularly reviewing outputs against KPIs.
45. Converses with customers and clients to get a better insight into their personal 3.35 353 +0.18 A
needs.
Comments:
* __ has extremely strong communication skills and is able to work in a wide variety of settings.
* She has been a great addition to the company.
e __ isagreat director to work with because she listens to understand and she balances the business and the HR needs
before making decisions or rushing to a judgment.
e has been here a short time, but | have believe from attending meeting with her and by her actions in the department,

she is the right person to lead us forward in our growth and changes.
» Has one of the strongest work ethics I've ever encountered in a team member.

» __isconsistently auditing different processes in the production line to improve satisfaction. The outcomes and
expectations are clearly communicated to all staff.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

e __ treats all employees with respect and in a very professional manner.
» She is quick and willing to aid.
. has done a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person to come along.

Unfortunately, that means she's had to personally fill big leadership gaps herself this past year. | worry about her workload,
but in the long run, it's better than hiring the wrong person. She's an excellent mentor for the leaders that report to her and an
excellent team member for the rest of us.

» ltis critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects is beyond
our control. ___ does an excellent job of managing ongoing frustration with humor. She stays on point in meetings and
encourages adherence to the agenda.

* __ has been very supportive as a supervisor.

» | believe she is a great asset to [CompanyName] and she has grown quickly in a short period of time.

What do you like best about working with this individual?

e __ isagreatpartner in Systems Implementation.

» Increase business knowledge relating to overall strategic plan and the day to day operations.

» Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing new skills with
newer staff members.

e __ 'sdiverse professional experiences allow her to bring new ideas to programs, as well as share past successes with others.

She is not afraid to tackle change and strives to improve processes for organizational growth. Her engaging communication

style is welcomed by customers and the interdisciplinary team members.

» Manager helps each of us to work on our strengths and weaknesses, which truly helps team improvement.

* As mentioned above, good collaboration.

What do you like least about working with this individual?

» She inspires others by the manner in which she does her work and engages others.

* You need to put yourself in a leadership role. Lead by your positivity and encouragement of others.

» With Process improvement & porfessional growth | do believe that | meet the performance level but | am working with my
mentor (___ ) to move to a higher level of growth and knowledge. With communication skills I meet the performance
level but | am one that would be more likly to go to someone to talk instead of sending out emails which | have noted from some
of my staff to be not what they are needing from me. | am working on increasing communication with email as well to meet the
needs of the staff and their learning style.

* | have worked with ___ on many projects over the years and have found each experience to be done in a professional,
knowledgeable fashion.

* Our department is growing and the manager is embracing this growth and consistently reviewing the processes to promote
best quality service.

» She looks for opportunities to expand the department and is a strong proponent for the best practices for customers.

What do you see as this person's most important leadership-related strengths?

* | appreciate that ___ reaches out to communicate expected changes and organizational impact.

e isavery supportive co-worker who is quick to assist others in need. She's a great teammate.

« She solicits feedback readily and makes clear and collaborative decisions based upon that feedback.

» | have also had the pleasure of partnering with ____in our Core Competency leader learning. ___ has a solid understanding

of improvement work and the role that innovation has in small tests of change, as well as in creating more systemic change
through program development.

e _  always stays customer and community focused. She's also an excellent collaborator and always supportive and positive
with others.

» | appreciate that as a new manager to this department ___ has sought to understand my work flow and process.She
is actively learning more about our work processes and involved to determine needed resources.

HR-Survey.com 11/1/2025
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What do you see as this person's most important leadership-related areas for improvement?

Professionalism is an area where | feel ___ could continue to develop is making sure that her non-verbal cues are kept to a
minimum. She tends to show more of her frustration and does not communicate them verbally. Earning and keeping the
respect of the team will require open and constructive collaboration; once the team feels this it will foster more open
communication and develop trust within the team, and with her.

She is eager to learn and eager to share knowledge.

She always asks and seeks the advice of the whole leadership she listens to what we have to say.

____also gives us assignments that may not be one of our strengths, but challenges us to become stronger in those areas so
that we may become a stronger individual as a whole.

She is determined to find the answer to any problem or obstacle in her way.

Overall ___is highly competent and brings a fresh perspective to the Engineering department.

Any final comments?

She could help teammates by becoming more proficient in some areas.
She sets a good example for personal growth.
___is aprofessional, motivated, and respected leader. She is able to engage her staff with clear expectations and leads by
example.
She has a broad vision across all spectrums of the dynamics within services, from the customers, to staff and managers.
You can count on ____to be honest and stay true to committments.
has improved in all of the areas identified as needing improvement. However staff report that she can still be difficult
at times.
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