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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Recognition 2.37

Change Management 2.33

Global Perspective 2.32

Persuasion and Influence 2.29

Accountability 2.28

Emotional Intelligence 2.23

Excellence 2.21

Negotiation 2.21

Interpersonal Skills 2.07

Co-worker Development 2.05

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Persuasion and Influence

Persuasion and Influence
Self 2.00

Other 2.31
0.31

Accountability

Accountability
Self 2.00

Other 2.30
0.30

Recognition

Recognition
Self 2.20

Other 2.39
0.19

Global Perspective

Global Perspective
Self 2.20

Other 2.33
0.13

Co-worker Development

Co-worker Development
Self 2.00

Other 2.06
0.06

Emotional Intelligence

Emotional Intelligence
Self 2.20

Other 2.23
0.03

Excellence

Excellence
Self 2.20

Other 2.21
0.01

Negotiation Negotiation
Self 2.20

Other 2.21
0.01Change Management

Change Management
Self 2.40

Other 2.33
0.07

Interpersonal Skills

Interpersonal Skills
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Recognition

Definition:

Recognition is the intentional acknowledgment and appreciation of employees'
contributions, achievements, and performance, ensuring that praise is timely,
meaningful, fair, and aligned with organizational values. Effective recognition
fosters a supportive and engaging workplace by integrating structured programs,
spontaneous appreciation, and impactful rewards-both formal and informal-while
reinforcing positive behaviors and incentivizing success. By making recognition
visible, systematic, and inclusive, leaders cultivate an environment where employees
feel valued, motivated, and empowered to contribute to organizational growth and
excellence.

Recognition is the intentional acknowledgment and appreciation of employees'
contributions, achievements, and performance, ensuring that praise is timely,
meaningful, fair, and aligned with organizational values. Effective recognition
fosters a supportive and engaging workplace by integrating structured programs,
spontaneous appreciation, and impactful rewards-both formal and informal-while
reinforcing positive behaviors and incentivizing success. By making recognition
visible, systematic, and inclusive, leaders cultivate an environment where employees
feel valued, motivated, and empowered to contribute to organizational growth and
excellence.

Why this is Important:

Recognition is vital for organizations and companies because it fosters a culture of
appreciation, motivation, and engagement, leading to higher employee satisfaction
and retention. When employees feel valued through timely, meaningful, and fair
acknowledgment of their contributions, they are more likely to remain committed,
perform at their best, and contribute to organizational success. By strategically
integrating recognition into leadership practices, development initiatives, and workplace
culture, companies cultivate an environment where employees feel empowered,
teamwork thrives, and productivity is strengthened, ultimately driving long-term
growth and innovation.

Recognition is vital for organizations and companies because it fosters a culture of
appreciation, motivation, and engagement, leading to higher employee satisfaction
and retention. When employees feel valued through timely, meaningful, and fair
acknowledgment of their contributions, they are more likely to remain committed,
perform at their best, and contribute to organizational success. By strategically
integrating recognition into leadership practices, development initiatives, and workplace
culture, companies cultivate an environment where employees feel empowered,
teamwork thrives, and productivity is strengthened, ultimately driving long-term
growth and innovation.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Empowers employees to have more autonomy as recognition and reward for good job performance.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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2. Uses recognition as a strategic leadership tool.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

3. Works to establish appropriate levels of recognition and respect within the department.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Ensures that rewards and recognition have meaning for the employees receiving them.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Follows all HR policies and procedures when implementing bonuses or other compensation awards.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Empowers employees to have more autonomy as
recognition and reward for good job performance.

1. Empowers employees to have more autonomy as
recognition and reward for good job performance.

15 2.27 33.3   7%  60%  33%

Uses recognition as a strategic leadership tool. 2. Uses recognition as a strategic leadership tool. 15 2.53 73.3  20%   7%  73%

Works to establish appropriate levels of recognition
and respect within the department.

3. Works to establish appropriate levels of recognition
and respect within the department.

15 2.33 40.0   7%  53%  40%

Ensures that rewards and recognition have meaning
for the employees receiving them.

4. Ensures that rewards and recognition have meaning
for the employees receiving them.

15 2.47 53.3   7%  40%  53%

Follows all HR policies and procedures when implementing
bonuses or other compensation awards.

5. Follows all HR policies and procedures when implementing
bonuses or other compensation awards.

15 2.27 40.0  13%  47%  40%

Comments: 
• 

I frequently reach out for assistance and appreciate that she is there when I/we need her and she actively engages
in solving the issues at hand.

I frequently reach out for assistance and appreciate that she is there when I/we need her and she actively engages
in solving the issues at hand.

• 

Knowledge, experience, and the will to help when help is needed.

Knowledge, experience, and the will to help when help is needed.

• 

Dependability, with whatever is needed.

Dependability, with whatever is needed.

• 

I have appreciated ___'s approach to team work. Close collaborative work between managers is needed to provide
high quality to customers.

I have appreciated ___'s approach to team work. Close collaborative work between managers is needed to provide
high quality to customers.

• 

She also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions
can be made.

She also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions
can be made.

• 

While encouraging folks to continue with their education, she is also continuing with her education.

While encouraging folks to continue with their education, she is also continuing with her education.

HR-Survey.com 11/1/2025
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Accountability

Definition:

Accountability means taking responsibility for meeting performance expectations
and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high
accountability, their performance improves. Accountability exists in a variety of ways
including: performance appraisals/reports, delegation of responsibilities, expectations
of results, keeping the supervisor informed, being on time, and treating employees
well.

Accountability means taking responsibility for meeting performance expectations
and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high
accountability, their performance improves. Accountability exists in a variety of ways
including: performance appraisals/reports, delegation of responsibilities, expectations
of results, keeping the supervisor informed, being on time, and treating employees
well.

Why this is Important:

Accountability is a driving force to achieve performance goals. When people know that
their actions are being observed and evaluated, they are more likely to put forth their
best effort. Holding employees accountable ensures that their objectives are aligned
with the overall business objectives. This is because clear expectations provide a
roadmap for success, and the potential consequences serve as a motivator to achieve
the set goals.

Accountability is a driving force to achieve performance goals. When people know that
their actions are being observed and evaluated, they are more likely to put forth their
best effort. Holding employees accountable ensures that their objectives are aligned
with the overall business objectives. This is because clear expectations provide a
roadmap for success, and the potential consequences serve as a motivator to achieve
the set goals.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Holds employees accountable for their participation in solving department problems and issues.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

1 2 3
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7. Expects employees to accept the consequences of their actions.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

8. Able to complete required tasks on time and delivered expected results.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Expects employees to account for their actions and performance.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Defines roles, rights, and responsibilities of the team.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Holds employees accountable for their participation
in solving department problems and issues.

6. Holds employees accountable for their participation
in solving department problems and issues.

15 2.13 33.3  20%  47%  33%

Expects employees to accept the consequences
of their actions.

7. Expects employees to accept the consequences
of their actions.

15 2.07 26.7  20%  53%  27%

Able to complete required tasks on time and delivered
expected results.

8. Able to complete required tasks on time and delivered
expected results.

15 2.33 40.0   7%  53%  40%

Expects employees to account for their actions and
performance.

9. Expects employees to account for their actions and
performance.

15 2.40 53.3  13%  33%  53%

Defines roles, rights, and responsibilities of the team. 10. Defines roles, rights, and responsibilities of the team. 15 2.47 60.0  13%  27%  60%

Comments: 
• 

There have been many changes in management over the last 5 years. I can truly say that ___ is an exceptional
manager. Our dept has made some truly good changes under ___.

There have been many changes in management over the last 5 years. I can truly say that ___ is an exceptional
manager. Our dept has made some truly good changes under ___.

• 

When ___ was tapped for the VP position I was very pleased as she was a very good director.

When ___ was tapped for the VP position I was very pleased as she was a very good director.

• 

Provide and solicit more frequent feedback.

Provide and solicit more frequent feedback.

• 

She has worked hard to understand people's strengths and what they need from her.

She has worked hard to understand people's strengths and what they need from her.

• 

She follows up on questions and she is easily accessible. I think she is doing a great job!

She follows up on questions and she is easily accessible. I think she is doing a great job!

• 

___ does not always follow through with things (ordering equipment).

___ does not always follow through with things (ordering equipment).

HR-Survey.com 11/1/2025
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Emotional Intelligence

Definition:

Ability to perceive, interpret, and understand the emotions of others.

Ability to perceive, interpret, and understand the emotions of others.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Is able to control their own emotions.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Able to understand others' points of view.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3
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13. Is able to manage their own emotions.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Helps to make decisions and solve problems using knowledge about how others will react in certain situations.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Helps employees to resolve conflicts, communicate clearly, and work together to solve problems.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Is able to control their own emotions. 11. Is able to control their own emotions. 15 2.33 40.0   7%  53%  40%

Able to understand others' points of view. 12. Able to understand others' points of view. 15 2.07 20.0  13%  67%  20%

Is able to manage their own emotions. 13. Is able to manage their own emotions. 15 2.07 26.7  20%  53%  27%

Helps to make decisions and solve problems using
knowledge about how others will react in certain situations.

14. Helps to make decisions and solve problems using
knowledge about how others will react in certain situations.

15 2.27 40.0  13%  47%  40%

Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

15. Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

___ is a very good leader.

___ is a very good leader.

• 

I know when I go to her with a problem, she will make herself available and is very thorough with her response.

I know when I go to her with a problem, she will make herself available and is very thorough with her response.

• 

She is detailed when presenting a plan.

She is detailed when presenting a plan.

• 

___ is a very positive addition to our Management team.

___ is a very positive addition to our Management team.

• 

Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

• 

___ is an impressive performer.

___ is an impressive performer.

HR-Survey.com 11/1/2025
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Persuasion and Influence

Definition:

Persuasion and Influence is the ability to strategically inspire action, shape
perspectives, and drive alignment by communicating compelling messages rooted
in vision, expertise, and integrity. It involves influencing attitudes and behaviors
through deep audience understanding, emotional connection, and fact-based
arguments while adapting communication styles and negotiation tactics to shifting
dynamics. Strong persuasion and influence foster trust, broaden thinking, and build
coalitions that support innovative change and long-term organizational goals.

Persuasion and Influence is the ability to strategically inspire action, shape
perspectives, and drive alignment by communicating compelling messages rooted
in vision, expertise, and integrity. It involves influencing attitudes and behaviors
through deep audience understanding, emotional connection, and fact-based
arguments while adapting communication styles and negotiation tactics to shifting
dynamics. Strong persuasion and influence foster trust, broaden thinking, and build
coalitions that support innovative change and long-term organizational goals.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Engages in difficult conversations with honesty and respect, guided by core beliefs rather than tactical advantage.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Persuades others through the use of power, credibility, and authority.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3

HR-Survey.com 11/1/2025



Results for:  13

18. Advocates consistently for decisions aligned with ethical and organizational values, even when unpopular.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Times proposals to align with broader organizational decision cycles for maximum receptivity.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Is aware of boundaries and limits on interactions to prevent disputes.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Engages in difficult conversations with honesty and respect,
guided by core beliefs rather than tactical advantage.

16. Engages in difficult conversations with honesty and respect,
guided by core beliefs rather than tactical advantage.

15 2.33 46.7  13%  40%  47%

Persuades others through the use of power, credibility,
and authority.

17. Persuades others through the use of power, credibility,
and authority.

15 2.33 40.0   7%  53%  40%

Advocates consistently for decisions aligned with ethical
and organizational values, even when unpopular.

18. Advocates consistently for decisions aligned with ethical
and organizational values, even when unpopular.

14 2.00 14.3  14%  71%  14%

Times proposals to align with broader organizational
decision cycles for maximum receptivity.

19. Times proposals to align with broader organizational
decision cycles for maximum receptivity.

14 2.21 42.9  21%  36%  43%

Is aware of boundaries and limits on interactions
to prevent disputes.

20. Is aware of boundaries and limits on interactions
to prevent disputes.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

I do not always receive constructive criticism.   Constructive criticism helps me grow as an effective team member.

I do not always receive constructive criticism.   Constructive criticism helps me grow as an effective team member.

• 

She exhibits vision, compassion and high integrity in all of her work.

She exhibits vision, compassion and high integrity in all of her work.

• 

Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

• 

___ is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.

___ is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.

• 

___ does not beat around the bush nor does she have hidden agendas.

___ does not beat around the bush nor does she have hidden agendas.

• 

Keep striving for excellence. Establishing this mindset along with experience will be powerful.

Keep striving for excellence. Establishing this mindset along with experience will be powerful.

HR-Survey.com 11/1/2025
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Change Management

Definition:

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Analyzes business performance metrics to establish future goals to be met after implementing changes.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Facilitates and leads the change management process.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Remains calm in situations that may involve significant changes.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Monitors and assesses the changes.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Able to get team members to change their attitudes.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Analyzes business performance metrics to establish
future goals to be met after implementing changes.

21. Analyzes business performance metrics to establish
future goals to be met after implementing changes.

15 2.60 66.7   7%  27%  67%

Facilitates and leads the change management process. 22. Facilitates and leads the change management process. 15 2.33 40.0   7%  53%  40%

Remains calm in situations that may involve significant
changes.

23. Remains calm in situations that may involve significant
changes.

15 2.07 20.0  13%  67%  20%

Monitors and assesses the changes. 24. Monitors and assesses the changes. 15 2.40 53.3  13%  33%  53%

Able to get team members to change their attitudes. 25. Able to get team members to change their attitudes. 15 2.27 53.3  27%  20%  53%

Comments: 
• 

More opportunities to share knowledge with the team.

More opportunities to share knowledge with the team.

• 

Our department had a supervisor that was causing a lot of frustration for the staff that she supervised.   This supervisor
is no longer with our organization.

Our department had a supervisor that was causing a lot of frustration for the staff that she supervised.   This supervisor
is no longer with our organization.

• 

She is smart, quick, compassionate, and thorough.

She is smart, quick, compassionate, and thorough.

• 

I think ___ has improved in her communication style and leadership style.   Where I would suggest improvement
is she can escalate at times which tends to shut down team communication.   Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

I think ___ has improved in her communication style and leadership style.   Where I would suggest improvement
is she can escalate at times which tends to shut down team communication.   Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

• 

There is apprehension with all the changes, but still a lot of engagement and positivity.

There is apprehension with all the changes, but still a lot of engagement and positivity.

• 

___ is a strong leader and continues to grow in her role.   ___ is approachable even if she does not have time.   Team
members enjoy her great attitude and her non stop energy.   Some things that ___ does especially well and seems
to do with ease are bulleted below.

___ is a strong leader and continues to grow in her role.   ___ is approachable even if she does not have time.   Team
members enjoy her great attitude and her non stop energy.   Some things that ___ does especially well and seems
to do with ease are bulleted below.
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Excellence

Definition:

Is excellent in performing their job duties and tasks.

Is excellent in performing their job duties and tasks.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Demonstrates the functional or technical skills necessary to do their job.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Demonstrates the analytical skills to do their job.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Takes a lot of pride in their work.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Is planful and organized.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Can be counted on to add value wherever they are involved.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Demonstrates the functional or technical skills necessary
to do their job.

26. Demonstrates the functional or technical skills necessary
to do their job.

15 2.20 33.3  13%  53%  33%

Demonstrates the analytical skills to do their job. 27. Demonstrates the analytical skills to do their job. 15 2.00 26.7  27%  47%  27%

Takes a lot of pride in their work. 28. Takes a lot of pride in their work. 15 2.47 53.3   7%  40%  53%

Is planful and organized. 29. Is planful and organized. 15 2.60 60.0  40%  60%

Can be counted on to add value wherever they are involved. 30. Can be counted on to add value wherever they are involved. 15 1.80 13.3  33%  53%  13%

Comments: 
• 

___ is very sharp and plays a vital role in this organization

___ is very sharp and plays a vital role in this organization

• 

___ has the customer at the center of her work and really desires to do the work strategically and from a system, flow
perspective.

___ has the customer at the center of her work and really desires to do the work strategically and from a system, flow
perspective.

• 

She has never said she was to busy for me or stated come back later. I think [CompanyName] is very lucky to have her
as   a manager.

She has never said she was to busy for me or stated come back later. I think [CompanyName] is very lucky to have her
as   a manager.

• 

She has been both a great co-worker and mentor to me.

She has been both a great co-worker and mentor to me.

• 

Your initiative influences others in a positive way.

Your initiative influences others in a positive way.

• 

She is honest in her delivery and every decision she makes is in the best interest of the organization, customers
or staff.

She is honest in her delivery and every decision she makes is in the best interest of the organization, customers
or staff.
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Interpersonal Skills

Definition:

Interpersonal skills encompass the ability to communicate effectively, actively listen,
and foster meaningful relationships built on trust, respect, and empathy. Strong
interpersonal skills allow individuals to mediate conflicts, provide constructive
feedback, and adapt leadership styles to meet diverse team needs while appreciating
the efforts of colleagues. By demonstrating honesty, responsiveness, and inclusivity,
individuals become role models who contribute to a collaborative, ethical, and
high-performing workplace culture.

Interpersonal skills encompass the ability to communicate effectively, actively listen,
and foster meaningful relationships built on trust, respect, and empathy. Strong
interpersonal skills allow individuals to mediate conflicts, provide constructive
feedback, and adapt leadership styles to meet diverse team needs while appreciating
the efforts of colleagues. By demonstrating honesty, responsiveness, and inclusivity,
individuals become role models who contribute to a collaborative, ethical, and
high-performing workplace culture.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Is willing to lend a hand to those in the department who need help.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Is a committed and reliable partner.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Demonstrates willingness to work with others.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Provides constructive feedback in a way that fosters acceptance and development.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Maintains open and regular communication with others.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Is willing to lend a hand to those in the department
who need help.

31. Is willing to lend a hand to those in the department
who need help.

15 2.13 33.3  20%  47%  33%

Is a committed and reliable partner. 32. Is a committed and reliable partner. 15 2.13 33.3  20%  47%  33%

Demonstrates willingness to work with others. 33. Demonstrates willingness to work with others. 15 2.07 33.3  27%  40%  33%

Provides constructive feedback in a way that fosters
acceptance and development.

34. Provides constructive feedback in a way that fosters
acceptance and development.

15 2.13 26.7  13%  60%  27%

Maintains open and regular communication with others. 35. Maintains open and regular communication with others. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

She has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.

She has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.

• 

___ is incredibly talented and very smart. Her attention to detail is unparalleled.

___ is incredibly talented and very smart. Her attention to detail is unparalleled.

• 

Provide regular updates on the progress of work/tasks/projects.

Provide regular updates on the progress of work/tasks/projects.

• 

___ has been with [CompanyName] for many years and goes out of her way to offer assistance and guidance whenever
she can.

___ has been with [CompanyName] for many years and goes out of her way to offer assistance and guidance whenever
she can.

• 

She continues to be a shining example to her team especially in process improvement and professional growth.

She continues to be a shining example to her team especially in process improvement and professional growth.

• 

___ does not always follow through with things (ordering equipment).

___ does not always follow through with things (ordering equipment).
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Co-worker Development

Definition:

Invests in the professional development of others.

Invests in the professional development of others.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Works to identify root causes of performance problems
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Adapts coaching and mentoring approach to meet the style or needs of individuals
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3

HR-Survey.com 11/1/2025



Results for:  21

38. Sets and clearly communicates expectations, performance goals, and measurements to others
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Provides ongoing feedback to co-workers on their development progress
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Gives others development opportunities through project assignments and increased job responsibilities
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Works to identify root causes of performance problems 36. Works to identify root causes of performance problems 15 1.87 20.0  33%  47%  20%

Adapts coaching and mentoring approach to meet the style
or needs of individuals

37. Adapts coaching and mentoring approach to meet the style
or needs of individuals

15 1.93 13.3  20%  67%  13%

Sets and clearly communicates expectations, performance
goals, and measurements to others

38. Sets and clearly communicates expectations, performance
goals, and measurements to others

15 2.07 33.3  27%  40%  33%

Provides ongoing feedback to co-workers on their
development progress

39. Provides ongoing feedback to co-workers on their
development progress

15 2.33 33.3  67%  33%

Gives others development opportunities through project
assignments and increased job responsibilities

40. Gives others development opportunities through project
assignments and increased job responsibilities

15 2.07 33.3  27%  40%  33%

Comments: 
• 

Communication to entire team is excellent and helps engage all staff.   ___'s visibility to her team has been very positive.

Communication to entire team is excellent and helps engage all staff.   ___'s visibility to her team has been very positive.

• 

___ addresses questions/concerns quickly and listens to staffs' needs.

___ addresses questions/concerns quickly and listens to staffs' needs.

• 

___ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes. She
introduced Basecamp to the team facilitating better project management systems within the department.

___ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes. She
introduced Basecamp to the team facilitating better project management systems within the department.

• 

___ has an open door policy, when in the office, and encourages staff to set up appointments with her when she has
many meetings throughout her week.

___ has an open door policy, when in the office, and encourages staff to set up appointments with her when she has
many meetings throughout her week.

• 

Is a fantastic source of feedback and growth development.

Is a fantastic source of feedback and growth development.

• 

She is a great manager and person to work for/with.

She is a great manager and person to work for/with.
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Negotiation

Definition:

Negotiation Skills are about understanding the positions of each side and using
interpersonal skills to be resolute in positions and setting boundaries yet also be flexible
and strategic in generating solutions and building consensus.   These skills help
articulate well prepared and data driven positions that are persuasive. Having
self-control and being perceptive to the emotions and positions of others and remaining
calm and composed are also very important to becoming a skilled and effective
negotiator.

Negotiation Skills are about understanding the positions of each side and using
interpersonal skills to be resolute in positions and setting boundaries yet also be flexible
and strategic in generating solutions and building consensus.   These skills help
articulate well prepared and data driven positions that are persuasive. Having
self-control and being perceptive to the emotions and positions of others and remaining
calm and composed are also very important to becoming a skilled and effective
negotiator.

Why this is Important:

Negotiation Skills enable managers to successfully resolve conflicts, develop trust and
long-term partnerships. These skills can help achieve business objectives that
contribute toward the success of the company. Strong negotiation skills can help
individuals advance their careers by advocating for better roles, compensation,
and benefits. Negotiation skills help managers and employees work together better
to adapt to business challenges.

Negotiation Skills enable managers to successfully resolve conflicts, develop trust and
long-term partnerships. These skills can help achieve business objectives that
contribute toward the success of the company. Strong negotiation skills can help
individuals advance their careers by advocating for better roles, compensation,
and benefits. Negotiation skills help managers and employees work together better
to adapt to business challenges.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Establishes a strong, cooperative atmosphere; defines expectations; and presents a well-structured agenda aligned with key
priorities.

Self 2.00
Supervisor 3.00

Peer 2.00
Direct Reports 1.80

1 2 3
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42. Clearly articulates points and actively listens to the others to ensure that both sides understand each other's needs and
concerns.

Self 2.00
Supervisor 3.00

Peer 1.75
Direct Reports 2.60

43. Is aware of potential emotional triggers that could negatively impact the negotiations.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Collects information from various stakeholders, each with their own viewpoints, data, and interests.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Thoroughly understands the interests and possibilities of both sides.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Establishes a strong, cooperative atmosphere; defines
expectations; and presents a well-structured agenda
aligned with key priorities.

41. Establishes a strong, cooperative atmosphere; defines
expectations; and presents a well-structured agenda
aligned with key priorities.

15 2.00 26.7  27%  47%  27%

Clearly articulates points and actively listens to the others
to ensure that both sides understand each other's needs
and concerns.

42. Clearly articulates points and actively listens to the others
to ensure that both sides understand each other's needs
and concerns.

15 2.13 33.3  20%  47%  33%

Is aware of potential emotional triggers that could negatively
impact the negotiations.

43. Is aware of potential emotional triggers that could negatively
impact the negotiations.

15 2.20 40.0  20%  40%  40%

Collects information from various stakeholders,
each with their own viewpoints, data, and interests.

44. Collects information from various stakeholders,
each with their own viewpoints, data, and interests.

15 2.20 26.7   7%  67%  27%

Thoroughly understands the interests and possibilities
of both sides.

45. Thoroughly understands the interests and possibilities
of both sides.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

___ would be my choice for permanent manager of the department.

___ would be my choice for permanent manager of the department.

• 

___ is concerned about the input of the staff.   Has worked to try to improve her responsiveness and performance.

___ is concerned about the input of the staff.   Has worked to try to improve her responsiveness and performance.

• 

You can always count on ___ to respond to emails and telephone calls and follow through with committments.

You can always count on ___ to respond to emails and telephone calls and follow through with committments.

• 

___ has been very supportive of me and the Institute.

___ has been very supportive of me and the Institute.

• 

The only constructive feedback that I would have for ___ is that it would be nice to have her "present" more often.   There
are times during 1:1 or group meetings where I feel that ___ is incredibly distracted and not taking in everything
that the individual or team is saying; this is understandable given her current burden here.

The only constructive feedback that I would have for ___ is that it would be nice to have her "present" more often.   There
are times during 1:1 or group meetings where I feel that ___ is incredibly distracted and not taking in everything
that the individual or team is saying; this is understandable given her current burden here.

• 

___ handles every situation in a professional manner and she responds promptly to requests.

___ handles every situation in a professional manner and she responds promptly to requests.
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Global Perspective

Definition:

Maintains a global perspective on business functions and strategies.

Maintains a global perspective on business functions and strategies.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. Volunteers for experiences and assignments abroad.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

47. Respects individual differences.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

1 2 3

HR-Survey.com 11/1/2025



Results for:  26

48. Forms strong client relationships with international partners.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. Understands and appreciates the perspectives offered by others with different cultural backgrounds.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Able to work with others from different cultures and countries.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Volunteers for experiences and assignments abroad. 46. Volunteers for experiences and assignments abroad. 15 2.27 26.7  73%  27%

Respects individual differences. 47. Respects individual differences. 15 2.13 26.7  13%  60%  27%

Forms strong client relationships with international
partners.

48. Forms strong client relationships with international
partners.

15 2.40 40.0  60%  40%

Understands and appreciates the perspectives offered
by others with different cultural backgrounds.

49. Understands and appreciates the perspectives offered
by others with different cultural backgrounds.

15 2.47 46.7  53%  47%

Able to work with others from different cultures and
countries.

50. Able to work with others from different cultures and
countries.

15 2.33 46.7  13%  40%  47%

Comments: 
• 

She tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do
not want to seem disrespectful.

She tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do
not want to seem disrespectful.

• 

___ is the heart and soul of the pharmacy.   She has great vision and she is always thinking of ways to improve our
department and the services we provide to the customers. We have hired some great new managers that will help us
move in a new direction in many areas.

___ is the heart and soul of the pharmacy.   She has great vision and she is always thinking of ways to improve our
department and the services we provide to the customers. We have hired some great new managers that will help us
move in a new direction in many areas.

• 

Detail oriented

Detail oriented

• 

___ stays focused on ways we can partner with departments throughout the organization to support our customers,
service lines, and staff. Recently, ___ re-evaluated the positions in our office to realign the job duties with team
members' strengths, as well as priorities for the office.

___ stays focused on ways we can partner with departments throughout the organization to support our customers,
service lines, and staff. Recently, ___ re-evaluated the positions in our office to realign the job duties with team
members' strengths, as well as priorities for the office.

• 

Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

• 

I have never known ___ to not hire for talent.
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I have never known ___ to not hire for talent.
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