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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

2.37
2.33
2.29

Recognition
Self Management
Communication Skills

Developing Others 2.28
Business Acumen 2.23
Punctuality 2.21
Fiscal Management 2.21
Analytical
Innovation

3
Needs Development Meets Standards Definite Strength
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Communication Self 2.00 0.31
Skills Other 231
Developing Others Selt 2.00 0.30
Other 2.30

Recognition Self 220 0.19
Other 2.39

Innovation Selt 2.00 0.06
Other 2.06

Business Acumen Self 2.20 0.03
Other 2.23

Punctuality Self 2.20 0.01
Other 2.21

Fiscal Management Self 2.20 0.01
Other 2.21

Self Management Self 2.40 0.07
Other 2.33

Analytical Self 2.20 0.14
Other 2.06

1 2 3
Needs Development ~ Meets Standards Definite Strength
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Recognition

Definition:
Recognition is the intentional acknowledgment and appreciation of employees'
contributions, achievements, and performance, ensuring that praise is timely,
meaningful, fair, and aligned with organizational values. Effective recognition
fosters a supportive and engaging workplace by integrating structured programs,
spontaneous appreciation, and impactful rewards-both formal and informal-while
reinforcing positive behaviors and incentivizing success. By making recognition
visible, systematic, and inclusive, leaders cultivate an environment where employees
feel valued, motivated, and empowered to contribute to organizational growth and
excellence.

Why this is Important:
Recognition is vital for organizations and companies because it fosters a culture of
appreciation, motivation, and engagement, leading to higher employee satisfaction
and retention. When employees feel valued through timely, meaningful, and fair
acknowledgment of their contributions, they are more likely to remain committed,
perform at their best, and contribute to organizational success. By strategically
integrating recognition into leadership practices, development initiatives, and workplace
culture, companies cultivate an environment where employees feel empowered,
teamwork thrives, and productivity is strengthened, ultimately driving long-term
growth and innovation.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20

Self
Supervisor

2.42
2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Ensures that the rewards are 'rewarding'.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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2. Finds opportunities to recognize others.
Self

Supervisor
Peer
Direct Reports

3. Creates an "Innovator of the Month" award to promote and recognize innovative activities by employees.
Self 2.00

Supervisor
Peer
Direct Reports

2.00

4. Reinforces and rewards employees for accomplishing necessary goals.
Self

Supervisor
Peer
Direct Reports

1.00
2.75

5. Gives spontaneous recognition in the proper context.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
1. Ensures that the rewards are 'rewarding'. 15 2.27 333 . 60% -

2. Finds opportunities to recognize others. 15 253 733 -7_
3. Creates an "Innovator of the Month" award to promote 15 2.33 40.0 . 53% _

and recognize innovative activities by employees.

4. Reinforces and rewards employees for accomplishing 15 2.47 533 . 40% _

necessary goals.

5. Gives spontaneous recognition in the proper context. 15 2.27 40.0 - 47% _

Congr?ésﬁas always been a great resource for me and my areas of responsibility providing us with the support we need to
function.
e __ isaverygood leader.
* | hope she knows how much | value her and how I've come to rely on her knowledge, self-assurance and wisdom.
e __ isavaluable resource to the organization and the team.
* Good leadership style.
e hasthe knowledge and skill set needed and | have complete confidence that she can move [CompanyName]

forward and achieve the goals set forth.

HR-Survey.com 11/1/2025
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Developing Others

Definition:
Training and developing members of the team/department.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Encourages employees through recognition of positive changes in behavior.
Self

Supervisor
Peer
Direct Reports

2.00

2.00

212
2.20

7. Provides constructive feedback to others.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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8. Supports the successes of other employees.
Self

Supervisor
Peer
Direct Reports

9. Is open to receiving feedback.
Self

Supervisor
Peer
Direct Reports

10. Develops employees by offering and encouraging them to take on new or additional responsibilities.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). St
2
Iltem n Avg LOA 2
6. Encourages employees through recognition of positive 15 2.3 47% -
changes in behavior.
7. Provides constructive feedback to others. 15 2.07 53% -
8. Supports the successes of other employees. 15 2.33 53% _
9. Is open to receiving feedback. 15 2.40 33% _

10. Develops employees by offering and encouraging 15 247 60.0 - 27% _

them to take on new or additional responsibilities.

Comments:
» Another area she needs to work on is honoring team decisions. She will make unilateral decisions and then not tell the
team.

« Attimes | feel that presents things in meetings that she's not well versed in. | would encourage her to be very
familiar with the items she's presenting as her credibility, at times, suffers when she attempts to address something
in meetings in her area that she's not well versed in.

e __is afantastic leader who understands her team and can engage and motivate them towards organizational
objectives.

* Timely follow through.

* Some staff have different communication styles and | have observed some interactions where staff are feeling
intimidated because they are not able to understand what ____is trying to communicate with them, | also understand
why may be getting frustrated due to their lack of understanding. The issues don't always get resolved ina timely
fashion which increases anxiety and frustration levels. Again, overall, | believe that does a good job.

HR-Survey.com 11/1/2025
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» She is honest in her delivery and every decision she makes is in the best interest of the organization, customers
or staff.

HR-Survey.com 11/1/2025
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Business Acumen

Definition:
Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Why this is Important:
Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20
2.18
2.32

Self
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Can effectively interpret and analyze data.
Self

Supervisor
Peer
Direct Reports

12. Thoroughly understands the business needs of the customer.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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13. Has a good understanding of liabilities and assets.

Self 2.00
Supervisor
Peer 2.25
Direct Reports 2.00

14. Creates unique strategies that impact the Company.

Self
Supervisor 3.00
Peer
Direct Reports 2.60
15. Uses risk management to make more effective business decisions.
Self 3.00
Supervisor
Peer
Direct Reports
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ~ ]
) .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
11. Can effectively interpret and analyze data. 15 2.33 53%
12. Thoroughly understands the business needs of the 15 2.07
customer.
13. Has a good understanding of liabilities and assets. 15 2.07
14. Creates unique strategies that impact the Company. 15 2.27 47%
15. Uses risk management to make more effective business 14 2.43 43%
decisions.
Comments:
e __ has demonstrated organization, open mindedness, work toward team building, respect and appreciation in her new
role. | am unable to evaluate some questions as we have a limited period of working together.
« |Ifeel __ always has the customer's best interest at heart.

» Would like to see ____ more engaged in collaboration with other departments, specifically research, in designing
training objectives.

» She cares deeply about the engagement of her staff and has concern for those in need.

* | look to her for guidance and support. It seems her responsibilities and work load are not at a managerial level but
Director. If she had the additional support of experienced employees this would help lighten her load.

» Her professionalism is beyond reproach and she is fair and just.

HR-Survey.com 11/1/2025
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Communication Skills

Definition:
Communication skills encompass the ability to effectively convey ideas, emotions,
and information through clarity, audience awareness, and responsiveness
while maintaining professionalism and openness. Strong communicators
use multiple methods to connect with others, adapting their approach to suit diverse
audiences and ensuring messages are succinct, timely, and impactful. By being
attentive, energetic, and persuasive, they excel in delivering presentations,
coaching others, and fostering collaboration, empowering teams to achieve shared
goals and organizational success.

Why this is Important:
Strong communication skills help organizations and companies as they ensure clear,
effective exchange of ideas and information, which drives productivity, collaboration,
and alignment toward shared goals. Leaders and employees who communicate
with clarity, responsiveness, and professionalism create an environment of trust and
mutual understanding, fostering teamwork and reducing misunderstandings.
Moreover, timely and impactful communication—whether delivering presentations,
providing feedback, or addressing challenges—enhances decision-making,
empowers individuals, and strengthens relationships, leading to overall organizational
success and adaptability.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.20
Peer 2.29

Direct Reports 2.36
1 2 3
Needs Development Meets Standards Definite Strength
Scores on Each Item:
The scores for each of the items in this competency are shown below.
16. Provides straightforward and brief directions.
Self 2.00
Supervisor
Peer 2.25
Direct Reports 2.80
1 2 3

HR-Survey.com 11/1/2025
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17. Accurately attends to/understands ideas which are exchanged.
Self

Supervisor
Peer 2.50
Direct Reports

18. Listens attentively and responds thoughtfully, showing they value the conversation.
Self 2.00

Supervisor
Peer
Direct Reports

19. Summarizes or paraphrases the current question to confirm understanding.
Self

Supervisor 1.00
Peer 2.29
Direct Reports

20. Communicates with clarity and brevity.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill

The table below shows the responses in a graphic form where the percentag
using a color from red (Needs Development) to green (Definite Strength).

Item

n Avg LOA

14

Meets
Standards
2
2

16. Provides straightforward and brief directions.

15

17. Accurately attends to/understands ideas which are 15 2.33 40.0 . 53% _
exchanged.

18. Listens attentively and responds thoughtfully, showing 14 2.00 143 - 71% -
they value the conversation.

19. Summarizes or paraphrases the current question to confirm 14 2.21 429 - 36% _
understanding.

20. Communicates with clarity and brevity. 15 253 60.0 . 33% _

Comments:
 __ has been a tremendous resource for my own professional development in this department and in recruitment.

She openly provides feedback, talks through issues/questions, and engages me in the entire process. She finds
opportunities for team to utilize our own strengths in order to contribute to the larger team.

» Does above and beyond work consistently

 __ has stepped into the role of director and has provided great support to her managers and supervisors, not shying

away from issues which need to be addressed.
* She is, quite simply, the best boss I've ever had.

e __isvery detailed and has developed the ability to continually use data and the facts to support any process change
or to celebrate the division successes. The division has seen a lot of transition and throughout this transition she has
maintained an open line of communication and remained available to staff who have voiced concerns.

» She translated the creative thinking into real change and solution that advanced our department.

HR-Survey.com
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Self Management

Definition:
Manages own responses to feelings and actions. Uses introspection and
self-evaluation to improve their own performance.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60
2.25

2.40

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Deals with conflict by controlling own emotions by listening, being flexible, and sincere in responding.

Self 2.00

Supervisor 3.00

Peer
Direct Reports 3.00

22. Analyzes interpersonal problems instead of reacting to them.

Self 3.00
Supervisor 3.00

Peer

Direct Reports

HR-Survey.com 11/1/2025
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23. Uses patience and self-control in working with customers and associates.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Is aware of personal impact on others and adjusts behavior to create a positive leadership presence.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

25. Sets an example for associates during stressful periods by maintaining a positive, can-do attitude.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2

21. Deals with conflict by controlling own emotions by listening, 15 2.60 66.7 . 27% _

being flexible, and sincere in responding.

22. Analyzes interpersonal problems instead of reacting 15 2.33 40.0 . 53% _
to them.

23. Uses patience and self-control in working with customers 15 2.07 20.0 - 67% -
and associates.

24. Is aware of personal impact on others and adjusts behavior 15 2.40 53.3 - 33% _

to create a positive leadership presence.

25. Sets an example for associates during stressful periods 15 2.27 533 - 20% _

by maintaining a positive, can-do attitude.

Comments:
» Itis critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects
is beyond our control. ___ does an excellent job of managing ongoing frustration with humor. She stays on point in

meetings and encourages adherence to the agenda.

* She allows me to give my opinion then discusses the best solution to an opportunity, whether that be to return to the
table for more evidence or present what is already known.

* | have also had the pleasure of partnering with in our Core Competency leader learning. has a solid
understanding of improvement work and the role that innovation has in small tests of change, as well as in creating
more systemic change through program development.

e __ hasgood knowledge and awareness of the strengths and talents within the organization.
» She is doing great work with the CCO. The role of COO is new at [CompanyName] and needs better definition over
the long pull.

HR-Survey.com 11/1/2025
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o __ isfriendly to myself and other staff members. | believe she is very knowledgeable in the role of controller. She
continues to struggle with maintaining focus on tasks, time management and meeting deadlines. It is extremely
frustrating to have to wait weeks for her to complete work needed from her.

HR-Survey.com 11/1/2025
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Punctuality
Definition:
Adheres to schedules and timelines. Starts meetings, workday, and assigned tasks
on time.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Responds to requests for information in a timely manner.
Self

Supervisor
Peer
Direct Reports

1.00

27. Invoices clients on a timely basis.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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28. Maintains an efficient schedule of activities.
Self

Supervisor
Peer
Direct Reports

29. Starts meetings on time.
Self

Supervisor
Peer
Direct Reports

3.00

3.00

30. Conducts appointments at scheduled start time.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentag b
) .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
26. Responds to requests for information in a timely manner. 15 2.20
27. Invoices clients on a timely basis. 15 2.00
28. Maintains an efficient schedule of activities. 15 2.47
29. Starts meetings on time. 15 2.60
30. Conducts appointments at scheduled start time. 15 180 133 - 53%
Comments:
e Overall, ___is an inspiring and energetic leader for our department. It's a big reason why | wanted to join her team last
year! She also has demonstrated awareness of knowing when changes are necessary within the department.
e __ isanimpressive performer.
» __ 'steam loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,

and | think even those outside of [CompanyName] look to her for guidance. | don't know how she does it!
* She walks the walk and talks the talk.

e __isastrong manager, by which | mean she lets her employees know what is going on at all times, and | get the
feeling that she has a handle on her job, and wants to be the best manager for us here.
e __ clearly has a shared decision making system that has worked well in the old department. | feel like she is trying

to use this system in the new department also and has met some challenges.

HR-Survey.com 11/1/2025
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Analytical

Definition:
Analytical skills are the ability to think critically, be open-minded, and reduce complex
issues into more manageable parts. The ability to collect, validate, and analyze data
is important for making decisions, forecasting, and developing models. Attention
to detail and a willingness to work with quantitative data are needed. Having a good
understanding of systems, how to present data, and how to conduct research is useful.
Analytical skills also require a certain degree of curiosity.

Why this is Important:
Analytical skills are crucial in business because they enable professionals to make
informed decisions based on data. This not only helps in identifying trends and
opportunities but also mitigates risks. With strong analytical skills, businesses
can forecast future scenarios, optimize operations, and develop effective strategies.
Attention to detail and a good understanding of systems ensure that decisions are
precise and well-founded. Curiosity is a driver of continuous improvement and
innovation, keeping businesses competitive in a rapidly changing market. Without
analytical skills, businesses might rely on intuition rather than evidence, which can lead
to costly mistakes and missed opportunities.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.80
Peer
Direct Reports 2.36
1 2 3
Needs Development Meets Standards Definite Strength
Scores on Each Item:
The scores for each of the items in this competency are shown below.
31. Easily able to separate a process/procedure into its component parts.
Self
Supervisor 3.00
Peer
Direct Reports 2.60
1 2 3

HR-Survey.com 11/1/2025
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32. Able to interpret and analyze data.
Self

Supervisor
Peer
Direct Reports

33. Actively seeks constructive feedback from others.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

34. Validates the accuracy of data collected.
Self

Supervisor
Peer

Direct Reports 2.60

35. Reviews contractual documents for clauses and specifications to ensure binding agreements are free from disputes.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

1.75
1.80

1 2 3

HR-Survey.com 11/1/2025
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N

Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). St
2
Iltem n Avg LOA 2
31. Easily able to separate a process/procedure 15 2.13 333 - 47% -
into its component parts.
32. Able to interpret and analyze data. 15 2.13 333 - 47% -
33. Actively seeks constructive feedback from others. 15 2.07 333 - 40% -
34. Validates the accuracy of data collected. 15 2.13 26.7 - 60% -
35. Reviews contractual documents for clauses and 15 1.87 20.0 - 47% -
specifications to ensure binding agreements are free from
disputes.
Comments:

The integrity, professionalism and high ethics she exhibits everyday, every time with everyone is remarkable.
Communication to staff has greatly improved.

___is one of the most hones, ethical individuals | have ever met. | always trust her to make the right decisions for our
unit.

She is fully engaged in her work and shares her professional goals and projects so her team is aware of what she is
working on and how the work of each team members fits within the departmental goals.

She is fair, focused and on top of things. She wears many hats at [CompanyName] and | admire the way she can 'know'
what's happening in all areas.

Whenever 1 goto ____ with a question, problem, or something that isn't working right, she acts on it immediately
- not in a day, a week, or whenever.

HR-Survey.com 11/1/2025
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Innovation

Definition:
Innovation is the process of creating or developing new methods, products, or solutions.

It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through

a critical analysis. Innovation needs to be supported and promoted since it may be
disruptive. It can sometimes help to offer rewards/recognition for innovative ideas.

It may be necessary to provide guidance, empower or incentivize employees as well
as to coordinate and focus resources, training, and the efforts of cross-functional

teams.

Why this is Important:
Innovation can help drive business success by enabling the company to maintain

competitive advantages to be a market leader. Innovations can help reduce costs
through increased efficiency, process improvement, and automation. Innovation
can expand markets and production scalability. Innovations may be required to maintain

resilience.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.00

Self

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. Helps focus the department on innovation.
Self

Supervisor
Peer
Direct Reports

11/1/2025
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37. Creates innovative solutions to critical problems facing the Company.
Self

Supervisor

Peer

Direct Reports

38. Creates new programs and systems.
Self

Supervisor
Peer
Direct Reports 2.20

39. Fosters a creative and dynamic work environment where employees feel empowered to contribute to the company's growth

and success.
Self 2.00

Supervisor 3.00
Peer 2.25
Direct Reports 2.40

40. Takes risks to reach beyond boundaries.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag "
using a color from red (Needs Development) to green (Definite Strength). Stane(f;fds
Iltem n Avg LOA

36. Helps focus the department on innovation. 15 1.87 -

37. Creates innovative solutions to critical problems facing 15 1.93 133
the Company.

38. Creates new programs and systems. 15 2.07 333 - 40%

39. Fosters a creative and dynamic work environment 15 2.33 333
where employees feel empowered to contribute to the
company's growth and success.

40. Takes risks to reach beyond boundaries. 15 2.07 333 40%

Comments:
. is an excellent leader. She seeks input from everyone involved to solve an issue.

* | have observed that has made some very good decisions with her leadership team this year. She values her team
and sets clear expectations. She is a team player when working on projects or issues and she always responds
promptly to requests for assitance.

» Has the experience needed.
* She is an excellent problem solver.

e __ 'sengagement scores for her direct reports are some of the highest in all of [CompanyName]. She deserves
recognition for this.
e _is aknowledgeable professional committed to improvement and quality. __ shows her expertise in meetings

and conversations, is helpful and solves problems effectively.

HR-Survey.com 11/1/2025
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Fiscal Management

Definition: o .
Maintains appropriate financial controls and budgets.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Develops of the department's annual budget.
Self

Supervisor
Peer
Direct Reports

42. Keeps excellent records for financial transparency.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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43. Effective in using Company's resources.
Self

Supervisor
Peer
Direct Reports

3.00

44. Ensures others follow the correct rules and regulations on fiscal matters.
Self

Supervisor
Peer
Direct Reports

45. Effectively manages appropriations, reporting, purchases, expenditures, payrolls, and staff.
Self

Supervisor
Peer
Direct Reports

3.00

2.00

2.60

Level of Skill
The table below shows the responses in a graphic form where the percentag b
) .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
41. Develops of the department's annual budget. 15 47% -
42. Keeps excellent records for financial transparency. 15 47% -
43. Effective in using Company's resources. 15 40% _
44. Ensures others follow the correct rules and regulations 15 67% -

on fiscal matters.

45. Effectively manages appropriations, reporting, purchases, 15
expenditures, payrolls, and staff.

Comments:
» Does excellent job, always.
e __ isconscientious and expedient in her approach to work. She gets things done quickly and efficiently.
e __ does agreatjob in letting me know what is expected. She holds regular meetings to keep me on track and is

helping to mentor me in my new role.

» She engages in interactions positively and professionally. It is obvious that she cares about the service we deliver and
the facilities we operate in.

» Judgement/Decision Making: | have in most areas, but really fell short in one area of staff safety this year. That will not
happen again.

e __isawonderful team member. . .has the gift of empathy and encouragement. She has a can do attitude when faced
with projects/issues.
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