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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Regulatory/Compliance 3.47

Management 3.45

Responsible 3.35

Action 3.31

Punctuality 3.31

Business Acumen 3.27

Initiative 3.27

Problem Solving 3.25

Performance 3.21

Achievement 3.19

Excellence 3.16

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Punctuality

Punctuality
Self 2.60

Other 3.36
0.76

Business Acumen

Business Acumen
Self 2.80

Other 3.30
0.50

Performance

Performance
Self 2.80

Other 3.24
0.44

Achievement

Achievement
Self 2.80

Other 3.21
0.41

Excellence

Excellence
Self 2.80

Other 3.19
0.39

Responsible

Responsible
Self 3.00

Other 3.37
0.37

Action

Action
Self 3.00

Other 3.33
0.33

Regulatory/Compliance Regulatory/Compliance
Self 3.20

Other 3.49
0.29Management

Management
Self 3.20

Other 3.47
0.27

Problem Solving

Problem Solving
Self 3.00

Other 3.27
0.27

Initiative

Initiative
Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Regulatory/Compliance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Implements regulatory compliance strategies. 1. Implements regulatory compliance strategies. 15 3.20 93.3   7%  67%  27%

Follows up on any unresolved compliance
issues.

2. Follows up on any unresolved compliance
issues.

15 3.87 100.0  13%  87%

Ensures the company is in compliance with all laws
regarding the production and transportation
of product.

3. Ensures the company is in compliance with all laws
regarding the production and transportation
of product.

15 3.33 93.3   7%  53%  40%

Creates a standardized response protocol for
responding to compliance related issues.

4. Creates a standardized response protocol for
responding to compliance related issues.

15 3.60 93.3   7%  27%  67%

Conducts necessary risk assessments. 5. Conducts necessary risk assessments. 15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Implements regulatory compliance strategies. 1. Implements regulatory compliance strategies. 3.29 3.20 -0.09 7

Follows up on any unresolved compliance issues. 2. Follows up on any unresolved compliance issues. 3.65 3.87 +0.22 6

Ensures the company is in compliance with all laws regarding the production
and transportation of product.

3. Ensures the company is in compliance with all laws regarding the production
and transportation of product.

3.18 3.33 +0.16 6

Creates a standardized response protocol for responding to compliance related
issues.

4. Creates a standardized response protocol for responding to compliance related
issues.

3.41 3.60 +0.19 6

Conducts necessary risk assessments. 5. Conducts necessary risk assessments. 3.24 3.33 +0.10 6

Comments: 
• 

She is also quick to tap into her past experiences in attempting to find the best solution.
She is also quick to tap into her past experiences in attempting to find the best solution.

• 

___ is a strong advocate for both the customer and staff.

___ is a strong advocate for both the customer and staff.

• 

Takes complete ownership of role and looks for ways to assist teammates.

Takes complete ownership of role and looks for ways to assist teammates.

• 

She inspires us to remember that as leaders, anything's possible.

She inspires us to remember that as leaders, anything's possible.

• 

I enjoy working with ___ and look forward to future opportunities for collaboration.

I enjoy working with ___ and look forward to future opportunities for collaboration.

• 

I have only recently started working with ___ and therefore do not have comments on some items, but regarding
the projects I have worked with ___ on to date the above applies.

I have only recently started working with ___ and therefore do not have comments on some items, but regarding
the projects I have worked with ___ on to date the above applies.

HR-Survey.com 11/1/2025



Results for:  5

Responsible
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Works in a way that makes others want to work
with her/him.

6. Works in a way that makes others want to work
with her/him.

15 3.20 93.3   7%  60%  33%

Holds herself / himself accountable to goals /
objectives

7. Holds herself / himself accountable to goals /
objectives

15 3.20 86.7  13%  53%  33%

Responsible for setting the vision of the
department.

8. Responsible for setting the vision of the
department.

15 3.40 93.3   7%  47%  47%

Is a person you can trust. 9. Is a person you can trust. 15 3.47 93.3   7%  40%  53%

Acts as a resource without removing individual
responsibility.

10. Acts as a resource without removing individual
responsibility.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Works in a way that makes others want to work with her/him. 6. Works in a way that makes others want to work with her/him. 3.24 3.20 -0.04 7

Holds herself / himself accountable to goals / objectives 7. Holds herself / himself accountable to goals / objectives 3.41 3.20 -0.21 7

Responsible for setting the vision of the department. 8. Responsible for setting the vision of the department. 3.24 3.40 +0.16 6

Is a person you can trust. 9. Is a person you can trust. 3.18 3.47 +0.29 6

Acts as a resource without removing individual responsibility. 10. Acts as a resource without removing individual responsibility. 3.35 3.47 +0.11 6

Comments: 
• She seems to be well respected from members of her own team as well. She seems to be well respected from members of her own team as well.

• 
___ excels at customer service and keeping our team focused on the customer.

___ excels at customer service and keeping our team focused on the customer.

• 

Attitude is there; however, follow through is lacking at times.

Attitude is there; however, follow through is lacking at times.

• 

Communication is not always timely, I think she means well but lack of communication causes more stress on the
department than the actual information when finally   received.

Communication is not always timely, I think she means well but lack of communication causes more stress on the
department than the actual information when finally   received.

• 

___ does not shy away from making the tough calls and is respected by many members of our team.

___ does not shy away from making the tough calls and is respected by many members of our team.

• 

___ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet her current and future needs.

___ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet her current and future needs.
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Business Acumen
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Understands impacts of domestic & global market
events & issues.

11. Understands impacts of domestic & global market
events & issues.

15 3.53 100.0  47%  53%

Understands financial terminology, statements. 12. Understands financial terminology, statements. 15 3.27 100.0  73%  27%

Able to decipher complex data making it easier
to generate new insights.

13. Able to decipher complex data making it easier
to generate new insights.

15 3.33 100.0  67%  33%

Has an understanding of various asset classes
and how to interpret balance sheets.

14. Has an understanding of various asset classes
and how to interpret balance sheets.

15 3.13 86.7  13%  60%  27%

Able to correctly assess current/estimated
valuations.

15. Able to correctly assess current/estimated
valuations.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Understands impacts of domestic & global market events & issues. 11. Understands impacts of domestic & global market events & issues. 3.47 3.53 +0.06 6

Understands financial terminology, statements. 12. Understands financial terminology, statements. 3.47 3.27 -0.20 7

Able to decipher complex data making it easier to generate new insights. 13. Able to decipher complex data making it easier to generate new insights. 3.35 3.33 -0.02 7

Has an understanding of various asset classes and how to interpret balance sheets. 14. Has an understanding of various asset classes and how to interpret balance sheets. 3.18 3.13 -0.04 7

Able to correctly assess current/estimated valuations. 15. Able to correctly assess current/estimated valuations. 3.00 3.07 +0.07 6

Comments: 
• ___ routinely reminds you, as an employee, how important our role is, which supports our participation and sharing

ideas for improvement.

___ routinely reminds you, as an employee, how important our role is, which supports our participation and sharing
ideas for improvement.

• 

___ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while
preparing for several transitions.

___ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while
preparing for several transitions.

• 

___ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.

___ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.

• 

She consistently conducts herself with professionalism and represents our unit well.

She consistently conducts herself with professionalism and represents our unit well.

• 

She recognized where I needed help and supported me in making the case to get it.

She recognized where I needed help and supported me in making the case to get it.

• 

She is the model of a true leader.   She will never ask her staff to do something she wouldn't do herself.

She is the model of a true leader.   She will never ask her staff to do something she wouldn't do herself.

HR-Survey.com 11/1/2025
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Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Undertakes actions to achieve specific goals. 16. Undertakes actions to achieve specific goals. 15 3.40 93.3   7%  47%  47%

Is driven to complete a high amount of work. 17. Is driven to complete a high amount of work. 15 3.27 93.3   7%  60%  33%

Uses strategies to stay ahead of potential
challenges at work.

18. Uses strategies to stay ahead of potential
challenges at work.

14 3.00 92.9   7%  79%  14%

Drives and mobilizes others progress toward
goals.

19. Drives and mobilizes others progress toward
goals.

15 3.47 100.0  53%  47%

Makes effective decisions, even when under
pressure.

20. Makes effective decisions, even when under
pressure.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Undertakes actions to achieve specific goals. 16. Undertakes actions to achieve specific goals. 3.65 3.40 -0.25 7

Is driven to complete a high amount of work. 17. Is driven to complete a high amount of work. 3.47 3.27 -0.20 7

Uses strategies to stay ahead of potential challenges at work. 18. Uses strategies to stay ahead of potential challenges at work. 3.12 3.00 -0.12 7

Drives and mobilizes others progress toward goals. 19. Drives and mobilizes others progress toward goals. 3.59 3.47 -0.12 7

Makes effective decisions, even when under pressure. 20. Makes effective decisions, even when under pressure. 3.29 3.40 +0.11 6

Comments: 
• 

___ is very friendly and expresses genuine care for the staff when she is present.
___ is very friendly and expresses genuine care for the staff when she is present.

• She does not always attend scheduled meetings. I know that she has been busy with other things but a call that she will
not be able to attend would be helpful.

She does not always attend scheduled meetings. I know that she has been busy with other things but a call that she will
not be able to attend would be helpful.

• 

Demonstrates a focus on the business goals through task prioritization.

Demonstrates a focus on the business goals through task prioritization.

• 

___ is a good leader and delegates effectively. She provides clear expectations and deadlines and adequate support
to complete tasks.

___ is a good leader and delegates effectively. She provides clear expectations and deadlines and adequate support
to complete tasks.

• 

___ provides opportunities for her staff to grow professionally and encourages them.

___ provides opportunities for her staff to grow professionally and encourages them.

• 

___ is very professional in dealing with her peers and the staff.

___ is very professional in dealing with her peers and the staff.

HR-Survey.com 11/1/2025



Results for:  8

Punctuality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Starts meetings on time. 21. Starts meetings on time. 15 3.53 100.0  47%  53%

Responds to requests for information in a timely
manner.

22. Responds to requests for information in a timely
manner.

15 3.00 80.0  20%  60%  20%

Maintains an efficient schedule of activities. 23. Maintains an efficient schedule of activities. 15 2.87 80.0  20%  73%   7%

Avoids making personal phone calls during working
hours.

24. Avoids making personal phone calls during working
hours.

15 3.47 100.0  53%  47%

Invoices clients on a timely basis. 25. Invoices clients on a timely basis. 15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Starts meetings on time. 21. Starts meetings on time. 3.35 3.53 +0.18 6

Responds to requests for information in a timely manner. 22. Responds to requests for information in a timely manner. 3.00 3.00

Maintains an efficient schedule of activities. 23. Maintains an efficient schedule of activities. 2.88 2.87 -0.02 7

Avoids making personal phone calls during working hours. 24. Avoids making personal phone calls during working hours. 3.00 3.47 +0.47 6

Invoices clients on a timely basis. 25. Invoices clients on a timely basis. 3.76 3.67 -0.10 7

Comments: 
• 

I admire ___'s decision making skills when it comes to hiring new employees for our department.

I admire ___'s decision making skills when it comes to hiring new employees for our department.

• ___ is very involved with her team and any process change which I think helps the team change their process more
effectively. I keep trying to copy her style.

___ is very involved with her team and any process change which I think helps the team change their process more
effectively. I keep trying to copy her style.

• 

___'s team loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,
and I think even those outside of [CompanyName] look to her for guidance.   I don't know how she does it!

___'s team loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,
and I think even those outside of [CompanyName] look to her for guidance.   I don't know how she does it!

• 

___ understands the impact her teams have within the organization and is very much a system thinker in that regard.
  She demonstrates and communicates a very clear understanding of her teams diverse needs and of the expectations
she has for each team member.

___ understands the impact her teams have within the organization and is very much a system thinker in that regard.
  She demonstrates and communicates a very clear understanding of her teams diverse needs and of the expectations
she has for each team member.

• 

Sometimes her decisions aren't thought through from a financial perspective.

Sometimes her decisions aren't thought through from a financial perspective.

• 

The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process
and workflow improvement in areas of her and areas that our work touches.

The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process
and workflow improvement in areas of her and areas that our work touches.

HR-Survey.com 11/1/2025
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Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Assesses risks to drive effective decision-making. 26. Assesses risks to drive effective decision-making. 15 3.40 93.3   7%  47%  47%

Regularly measures job performance to maintain
focus and direction in the department.

27. Regularly measures job performance to maintain
focus and direction in the department.

15 3.33 93.3   7%  53%  40%

Connects individual responsibilities to broader
organizational objectives.

28. Connects individual responsibilities to broader
organizational objectives.

15 3.53 100.0  47%  53%

Aligns daily work with strategic priorities to reinforce
purpose and direction.

29. Aligns daily work with strategic priorities to reinforce
purpose and direction.

15 3.67 100.0  33%  67%

Sets a high personal standard of productivity
that inspires and elevates team performance.

30. Sets a high personal standard of productivity
that inspires and elevates team performance.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Assesses risks to drive effective decision-making. 26. Assesses risks to drive effective decision-making. 3.53 3.40 -0.13 7

Regularly measures job performance to maintain focus and direction in the
department.

27. Regularly measures job performance to maintain focus and direction in the
department.

3.12 3.33 +0.22 6

Connects individual responsibilities to broader organizational objectives. 28. Connects individual responsibilities to broader organizational objectives. 3.41 3.53 +0.12 6

Aligns daily work with strategic priorities to reinforce purpose and direction. 29. Aligns daily work with strategic priorities to reinforce purpose and direction. 3.59 3.67 +0.08 6

Sets a high personal standard of productivity that inspires and elevates team
performance.

30. Sets a high personal standard of productivity that inspires and elevates team
performance.

3.41 3.33 -0.08 7

Comments: 
• 

___ is very sharp and plays a vital role in this organization
___ is very sharp and plays a vital role in this organization

• 

I have appreciated ___'s approach to simplify department tasks, goals, and initiatives.

I have appreciated ___'s approach to simplify department tasks, goals, and initiatives.

• 

We are very blessed to have ___ for our manager! Best one we've EVER had. We appreciate her very much.

We are very blessed to have ___ for our manager! Best one we've EVER had. We appreciate her very much.

• 

___ is very supportive to staff and offers many opportunities for staff to grow.

___ is very supportive to staff and offers many opportunities for staff to grow.

• 

She is continually looking for ways to improve our service to our customers.

She is continually looking for ways to improve our service to our customers.

• 

Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing
new skills with newer staff members.

Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing
new skills with newer staff members.

HR-Survey.com 11/1/2025
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Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Works well in this position. 31. Works well in this position. 15 3.20 86.7  13%  53%  33%

Effectively organizes resources and plans 32. Effectively organizes resources and plans 15 3.40 100.0  60%  40%

Works effectively in the department. 33. Works effectively in the department. 15 3.20 86.7  13%  53%  33%

Able to organize work. 34. Able to organize work. 15 3.27 93.3   7%  60%  33%

Shown significant improvement in job performance. 35. Shown significant improvement in job performance. 15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Works well in this position. 31. Works well in this position. 3.18 3.20 +0.02 6

Effectively organizes resources and plans 32. Effectively organizes resources and plans 3.35 3.40 +0.05 6

Works effectively in the department. 33. Works effectively in the department. 3.18 3.20 +0.02 6

Able to organize work. 34. Able to organize work. 2.88 3.27 +0.38 6

Shown significant improvement in job performance. 35. Shown significant improvement in job performance. 3.18 3.00 -0.18 7

Comments: 
• 

I can't think of a single thing ___ could improve upon.

I can't think of a single thing ___ could improve upon.

• 

She's a good and reliable team member.

She's a good and reliable team member.

• Excellent Manager.   Quiet, solid leadership.   Easy to work with and consistently follows through on issues. Great to see
her in the rooms helping in the mornings.   Well liked by staff.

Excellent Manager.   Quiet, solid leadership.   Easy to work with and consistently follows through on issues. Great to see
her in the rooms helping in the mornings.   Well liked by staff.

• 

___ does try to increase her knowledge in the department. She's not quite there yet but is making a noticeable effort.
___ has shown marked improvement in being present when needed in the department.

___ does try to increase her knowledge in the department. She's not quite there yet but is making a noticeable effort.
___ has shown marked improvement in being present when needed in the department.

• 

I think we have a great team. ___ does her best to accommodate the needs of staff which in turn helps the morale
stay high in our department.

I think we have a great team. ___ does her best to accommodate the needs of staff which in turn helps the morale
stay high in our department.

• 

___ has been so busy with her daily work, and filling in the gaps of a shortage of employee's that she has not been able
to attend any seminars or outside educational courses.   It would be in all of our best interest for her to be able to attend
these functions.

___ has been so busy with her daily work, and filling in the gaps of a shortage of employee's that she has not been able
to attend any seminars or outside educational courses.   It would be in all of our best interest for her to be able to attend
these functions.
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Results for:  11

Problem Solving
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Allocates resources strategically to areas with
higher risk potential.

36. Allocates resources strategically to areas with
higher risk potential.

15 3.20 93.3   7%  67%  27%

Ability to develop innovative solutions to problems. 37. Ability to develop innovative solutions to problems. 15 3.27 93.3   7%  60%  33%

Illuminates the problem by identifying the gap
between expected outcomes and the current
situation.

38. Illuminates the problem by identifying the gap
between expected outcomes and the current
situation.

15 3.27 86.7  13%  47%  40%

Quickly adapts and changes course as new
information emerges or the situation evolves.

39. Quickly adapts and changes course as new
information emerges or the situation evolves.

15 3.13 86.7  13%  60%  27%

Solves problems that have difficult or conflicting
constraints.

40. Solves problems that have difficult or conflicting
constraints.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Allocates resources strategically to areas with higher risk potential. 36. Allocates resources strategically to areas with higher risk potential. 3.18 3.20 +0.02 6

Ability to develop innovative solutions to problems. 37. Ability to develop innovative solutions to problems. 3.35 3.27 -0.09 7

Illuminates the problem by identifying the gap between expected outcomes
and the current situation.

38. Illuminates the problem by identifying the gap between expected outcomes
and the current situation.

3.24 3.27 +0.03 6

Quickly adapts and changes course as new information emerges or the situation
evolves.

39. Quickly adapts and changes course as new information emerges or the situation
evolves.

3.59 3.13 -0.45 7

Solves problems that have difficult or conflicting constraints. 40. Solves problems that have difficult or conflicting constraints. 3.29 3.40 +0.11 6

Comments: 
• 

___ meets and exceeds all of these leadership roles.

___ meets and exceeds all of these leadership roles.

• 

___ is concerned about the input of the staff.   Has worked to try to improve her responsiveness and performance.

___ is concerned about the input of the staff.   Has worked to try to improve her responsiveness and performance.

• 

She is a strong leader complemented with sound judgement

She is a strong leader complemented with sound judgement

• 

She strives to be an effective and available leader.

She strives to be an effective and available leader.

• 

___ collaborates well with other departments and managers.

___ collaborates well with other departments and managers.

• 

___ is consistent in her messaging about how we best serve the customers.

___ is consistent in her messaging about how we best serve the customers.
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Results for:  12

Initiative
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Initiates the development of new products. 41. Initiates the development of new products. 15 3.33 93.3   7%  53%  40%

Transforms opportunity into actions. 42. Transforms opportunity into actions. 15 3.33 93.3   7%  53%  40%

Takes actions without having to be told to do so. 43. Takes actions without having to be told to do so. 15 3.13 86.7  13%  60%  27%

Leads pilots or experiments that result in scalable
improvements.

44. Leads pilots or experiments that result in scalable
improvements.

15 3.00 86.7  13%  73%  13%

Is a self-starter.   Does not wait to be told to do
something.

45. Is a self-starter.   Does not wait to be told to do
something.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Initiates the development of new products. 41. Initiates the development of new products. 3.29 3.33 +0.04 6

Transforms opportunity into actions. 42. Transforms opportunity into actions. 3.41 3.33 -0.08 7

Takes actions without having to be told to do so. 43. Takes actions without having to be told to do so. 3.35 3.13 -0.22 7

Leads pilots or experiments that result in scalable improvements. 44. Leads pilots or experiments that result in scalable improvements. 3.18 3.00 -0.18 7

Is a self-starter.   Does not wait to be told to do something. 45. Is a self-starter.   Does not wait to be told to do something. 3.35 3.53 +0.18 6

Comments: 
• 

She was always looking for ways to improve the unit and continually went above and beyond for the customers
and staff.

She was always looking for ways to improve the unit and continually went above and beyond for the customers
and staff.

• 
She correctly sets limits, and expectations of her managers.

She correctly sets limits, and expectations of her managers.

• 

She collaborates with all departments and operates under shared governance.

She collaborates with all departments and operates under shared governance.

• 

There are times that the customers interest is overlooked because it is the way we have always done it.

There are times that the customers interest is overlooked because it is the way we have always done it.

• 

She goes above and beyond with the amount of time she puts in and all the projects she is working on.

She goes above and beyond with the amount of time she puts in and all the projects she is working on.

• 

___ is a great manager, committed to each employee in our department.

___ is a great manager, committed to each employee in our department.
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Results for:  13

Achievement
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Implements standardized processes and
procedures to help others achieve success.

46. Implements standardized processes and
procedures to help others achieve success.

15 3.00 86.7  13%  73%  13%

Responds to evolving demands by adjusting
priorities ensuring continued progress.

47. Responds to evolving demands by adjusting
priorities ensuring continued progress.

15 3.20 93.3   7%  60%  33%

Executes tasks with precision and speed. 48. Executes tasks with precision and speed. 15 3.20 93.3   7%  67%  27%

Moves decisively to complete initiatives ahead
of schedule.

49. Moves decisively to complete initiatives ahead
of schedule.

15 3.40 93.3   7%  47%  47%

Strives for operational excellence by refining
workflows and optimizing procedures.

50. Strives for operational excellence by refining
workflows and optimizing procedures.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Implements standardized processes and procedures to help others achieve success. 46. Implements standardized processes and procedures to help others achieve success. 3.24 3.00 -0.24 7

Responds to evolving demands by adjusting priorities ensuring continued progress. 47. Responds to evolving demands by adjusting priorities ensuring continued progress. 3.00 3.20 +0.20 6

Executes tasks with precision and speed. 48. Executes tasks with precision and speed. 3.18 3.20 +0.02 6

Moves decisively to complete initiatives ahead of schedule. 49. Moves decisively to complete initiatives ahead of schedule. 3.35 3.40 +0.05 6

Strives for operational excellence by refining workflows and optimizing procedures. 50. Strives for operational excellence by refining workflows and optimizing procedures. 3.29 3.13 -0.16 7

Comments: 
• She encourages staff skill development and input to improve department processes She encourages staff skill development and input to improve department processes

• 
She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions. She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed

decisions.

• 

Monitors the teams progress and adjusts the plan to ensure tasks are successfully completed.

Monitors the teams progress and adjusts the plan to ensure tasks are successfully completed.

• 

___ has grown a great deal this year as a director. I feel her communication style is a bit rough around the edges. I think
she can come across as dismissive at times even though that may not be the intent.     . Otherwise she is very reliable
and has taken on some big intiatives that have been very successful.

___ has grown a great deal this year as a director. I feel her communication style is a bit rough around the edges. I think
she can come across as dismissive at times even though that may not be the intent.     . Otherwise she is very reliable
and has taken on some big intiatives that have been very successful.

• 

I appreciate that my leader keeps her focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

I appreciate that my leader keeps her focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

• 

___ Communicated well with her staff, as we define our new roles ___ is always there to give us direction.

___ Communicated well with her staff, as we define our new roles ___ is always there to give us direction.
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Results for:  14

Excellence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Takes a lot of pride in their work. 51. Takes a lot of pride in their work. 14 3.14 92.9   7%  71%  21%

Produces high quality work. 52. Produces high quality work. 14 3.21 85.7  14%  50%  36%

Demonstrates the analytical skills to do their job. 53. Demonstrates the analytical skills to do their job. 15 3.27 86.7  13%  47%  40%

Is planful and organized. 54. Is planful and organized. 15 3.13 86.7  13%  60%  27%

Can be counted on to add value wherever they are
involved.

55. Can be counted on to add value wherever they are
involved.

15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Takes a lot of pride in their work. 51. Takes a lot of pride in their work. 3.24 3.14 -0.09 7

Produces high quality work. 52. Produces high quality work. 3.06 3.21 +0.16 6

Demonstrates the analytical skills to do their job. 53. Demonstrates the analytical skills to do their job. 3.59 3.27 -0.32 7

Is planful and organized. 54. Is planful and organized. 2.94 3.13 +0.19 6

Can be counted on to add value wherever they are involved. 55. Can be counted on to add value wherever they are involved. 2.88 3.07 +0.18 6

Comments: 
• 

___ At all times involved not only the employee but different perspectives in her work, so important in our role, to
understand the customer's perspectives.

___ At all times involved not only the employee but different perspectives in her work, so important in our role, to
understand the customer's perspectives.

• ___ is a pleasure to work with.   She takes the time to understand a situation before jumping in with a solution or answer.
  ___ continues to work to improve her departments and improve the engagement of her employees.

___ is a pleasure to work with.   She takes the time to understand a situation before jumping in with a solution or answer.
  ___ continues to work to improve her departments and improve the engagement of her employees.

• 

___ is still learning her role and I see her only improving in the future. I do question her judgement at times because
I was advised to essentially let someone take blame for not completing their task on time when I would have rather tried
to work with the person and exhaust all resources before coming to that road. I feel if I work with the person to complete
the task rather than throwing them under the bus, this builds a better relationship for future projects and shows
professionalism.

___ is still learning her role and I see her only improving in the future. I do question her judgement at times because
I was advised to essentially let someone take blame for not completing their task on time when I would have rather tried
to work with the person and exhaust all resources before coming to that road. I feel if I work with the person to complete
the task rather than throwing them under the bus, this builds a better relationship for future projects and shows
professionalism.

• 

___ has demonstrated excellent leadership and organizational qualities.   She keeps her team focused and is open to all
ideas.   She certainly makes us feel included in all aspects that pertain to our department.

___ has demonstrated excellent leadership and organizational qualities.   She keeps her team focused and is open to all
ideas.   She certainly makes us feel included in all aspects that pertain to our department.

• 

She understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

She understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

• 

Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles.   Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles.   Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.
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Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I feel she generally seeks our opinions in making decisions and includes us. Thank You for all you do ___, your the best.
• ___ is very willing to involve employees and to delegate to others. She stretches others to increase their potential.
• Staff expressed concern early this year about frustrations with quantity and boundaries for work, roles of staff and more.
• Uses visual aids to communicate progress to your team.
• I have only recently started working with ___ and therefore do not have comments on some items, but regarding the projects

I have worked with ___ on to date the above applies.
• For reliability, I think ___ has so much on her plate that she is sometimes seen by staff as unreliable.

What do you like best about working with this individual?

What do you like best about working with this individual?
• ___ is very cognizant of areas for improvement.   She has made a huge impact on how the department functions.
• ___ will sometimes delegate work while continuing to do her own work on the same project she delegated without including

the employee she originally delegated the work to. This can make talented employees feel frustrated and lead to wasted time
and energy.

• There have been hires and rehires of employees that have not worked out well. Not all of this is her fault, but some signs were
there. The employees that needed to be remediated or removed have lingered. We needed to start documenting poor behavior
and performance long ago to have corrective action taken and employees removed in a timely manner. Some have been
removed now, but others are still working and are not up to the job. The associate manager's have a whole lot to do with this,
and changes have been made there recently. That is a VERY good thing and has been beneficial to the unit.

• I appreciate the straight forward style of leadership ___ uses.
• Is extremely knowledgable and is always continuing her education to stay up to date.
• I appreciate ___'s reputation in the community and her advocation for the programs and initiatives implemented here at

[CompanyName].

What do you like least about working with this individual?

What do you like least about working with this individual?
• She will always take the time to discuss all customer service issues that may arise or are brought to her attention.
• ___ has been very effective at establishing expectations for her teams, and anyone that cannot meet those expectations

are dealt with accordingly, in a fair, transparent, and straightforward manner.
• Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve excellence.
• Her integrity is never in question.   I appreciate her ability to partner with me on issues between the VP and my unit.
• She is a dedicated person who inspires excellence in both staff and customer service.
• She has been very effective out in the community and my contacts there have really appreciated her work with the Chamber

and Rotary.
What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• ___ is respected by the team and they openly seek out her advise or opinion.
• I admire ___ and look up to her wisdom, she is someone who is able to communicate and has the ability to deal with change

and help others to understand the necessity for change.
• When there are any issues, I can take them to ___ and together we are able to work out the issues.
• She is detailed when presenting a plan.
• She removes barriers so that we can do our job to the best of our ability.
• ___ has been excellent about obtaining feedback and our opinions about system and program changes.
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Results for:  16

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Improvement should come over time. There is potential which is present.
• She is respectful of the people she works with regardless of the level in the organization.
• As ___ gets to know more leaders and staff, she will gain better insight on strengths and challenges presented by departments

asking for help. It's just a matter of time and getting to know people.
• ___ can help us all by setting that expectation as we work as teams and in 1 on 1's.
• She also does a good job of seeking out talent within our organization and making the best use of our current employees'

strengths.
• ___ clearly has a shared decision making system that has worked well in the old department. I feel like she is trying to use this

system in the new department also and has met some challenges.

Any final comments?

Any final comments?
• I feel as though I have a shared decision making relationship with ___ which makes me feel valued.   She supports me and

values my opinion.
• ___, more than anyone, takes what she's learned with Core Competencies and implements them.
• She meets these measurements and has been focusing on getting team members that historically not been as involved to take

on new projects.
• I appreciate that ___ promotes within, asks staff if they are interested in an opportunity within the department. I feel that this

motivates, engages and encourages staff.
• Be being better organized. It would help with prioritizing.
• ___ is incredibly talented and very smart. Her attention to detail is unparalleled.
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