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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Regulatory/Compliance 3.47

Supervisory Skills 3.45

Entrepreneurship 3.35

Flexibility 3.31

Establishing Focus/Direction 3.31

Company 3.27

Innovation 3.27

Analytical 3.25

Persuasion and Influence 3.21

Juggling Multiple Responsibilities 3.19

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 2.60

Other 3.36
0.76

Company

Company
Self 2.80

Other 3.30
0.50

Persuasion and Influence

Persuasion and Influence
Self 2.80

Other 3.24
0.44

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 2.80

Other 3.21
0.41

Entrepreneurship

Entrepreneurship
Self 3.00

Other 3.37
0.37

Flexibility

Flexibility
Self 3.00

Other 3.33
0.33

Regulatory/Compliance

Regulatory/Compliance
Self 3.20

Other 3.49
0.29

Supervisory Skills Supervisory Skills
Self 3.20

Other 3.47
0.27Analytical

Analytical
Self 3.00

Other 3.27
0.27

Innovation

Innovation
Self 3.20

Other 3.27

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength

0.07
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Results for:  4

Regulatory/Compliance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I develop and implement a compliance data
recordkeeping system.

1. I develop and implement a compliance data
recordkeeping system.

15 3.20 93.3   7%  67%  27%

You perform audits regularly, or without notice,
to ensure proper compliance with regulations.

2. You perform audits regularly, or without notice,
to ensure proper compliance with regulations.

15 3.87 100.0  13%  87%

I tain and coordinate activies of compliance
officers.

3. I tain and coordinate activies of compliance
officers.

15 3.33 93.3   7%  53%  40%

I ensure operations meet government and industry
requirements/standards.

4. I ensure operations meet government and industry
requirements/standards.

15 3.60 93.3   7%  27%  67%

You maintain historical records and documents
as needed/required.

5. You maintain historical records and documents
as needed/required.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I develop and implement a compliance data recordkeeping system. 1. I develop and implement a compliance data recordkeeping system. 3.29 3.20 -0.09 7

You perform audits regularly, or without notice, to ensure proper compliance
with regulations.

2. You perform audits regularly, or without notice, to ensure proper compliance
with regulations.

3.65 3.87 +0.22 6

I tain and coordinate activies of compliance officers. 3. I tain and coordinate activies of compliance officers. 3.18 3.33 +0.16 6

I ensure operations meet government and industry requirements/standards. 4. I ensure operations meet government and industry requirements/standards. 3.41 3.60 +0.19 6

You maintain historical records and documents as needed/required. 5. You maintain historical records and documents as needed/required. 3.24 3.33 +0.10 6

Comments: 
• 

Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.
Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

• 

I appreciate her commitment in this area.

I appreciate her commitment in this area.

• 

She includes appropriate people in her decisions and follows through on decisions made.

She includes appropriate people in her decisions and follows through on decisions made.

• 

She leads by example, not reputation.

She leads by example, not reputation.

• 

___ exemplifies all of these qualities.

___ exemplifies all of these qualities.

• 

She is very knowledgeable about System Workflows and ensures that the departments are working cohesively
with one another.

She is very knowledgeable about System Workflows and ensures that the departments are working cohesively
with one another.

HR-Survey.com 11/1/2025
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Entrepreneurship
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You take the initiative to complete tasks. 6. You take the initiative to complete tasks. 15 3.20 93.3   7%  60%  33%

You are able to adapt the department to changing
business demands and climate.

7. You are able to adapt the department to changing
business demands and climate.

15 3.20 86.7  13%  53%  33%

You are comfortable operating in an environment
of uncertainty.

8. You are comfortable operating in an environment
of uncertainty.

15 3.40 93.3   7%  47%  47%

You can work effectively in an environment
of uncertainty.

9. You can work effectively in an environment
of uncertainty.

15 3.47 93.3   7%  40%  53%

You are excellent at managing relationships
with stakeholders.

10. You are excellent at managing relationships
with stakeholders.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You take the initiative to complete tasks. 6. You take the initiative to complete tasks. 3.24 3.20 -0.04 7

You are able to adapt the department to changing business demands and climate. 7. You are able to adapt the department to changing business demands and climate. 3.41 3.20 -0.21 7

You are comfortable operating in an environment of uncertainty. 8. You are comfortable operating in an environment of uncertainty. 3.24 3.40 +0.16 6

You can work effectively in an environment of uncertainty. 9. You can work effectively in an environment of uncertainty. 3.18 3.47 +0.29 6

You are excellent at managing relationships with stakeholders. 10. You are excellent at managing relationships with stakeholders. 3.35 3.47 +0.11 6

Comments: 
• ___ has been an excellent assistant manager. ___ has been an excellent assistant manager.

• 
I appreciate her style and support.

I appreciate her style and support.

• 

She is very supportive and easily approachable.

She is very supportive and easily approachable.

• 

___ analyzes all situations before making a decision.

___ analyzes all situations before making a decision.

• 

She handles situations in a calm, collective manner, and researches a situation before making a decision.

She handles situations in a calm, collective manner, and researches a situation before making a decision.

• 

___ does an excellent job of assessing processes to determine if they are working or not working and helping the team
to identify issues, barriers and solutions to move our practices forward.

___ does an excellent job of assessing processes to determine if they are working or not working and helping the team
to identify issues, barriers and solutions to move our practices forward.
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Company
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I establish a leave and time off policy to help
improve work/life balance.

11. I establish a leave and time off policy to help
improve work/life balance.

15 3.53 100.0  47%  53%

I regularly evaluate equipment and systems
to ensure they remain efficient and up to date.

12. I regularly evaluate equipment and systems
to ensure they remain efficient and up to date.

15 3.27 100.0  73%  27%

I encourage open dialogue and mutual support
among team members.

13. I encourage open dialogue and mutual support
among team members.

15 3.33 100.0  67%  33%

I communicate with employees about the changes
that are going to take place.

14. I communicate with employees about the changes
that are going to take place.

15 3.13 86.7  13%  60%  27%

You respect confidentiality and handle sensitive
information with discretion and care.

15. You respect confidentiality and handle sensitive
information with discretion and care.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I establish a leave and time off policy to help improve work/life balance. 11. I establish a leave and time off policy to help improve work/life balance. 3.47 3.53 +0.06 6

I regularly evaluate equipment and systems to ensure they remain efficient and up
to date.

12. I regularly evaluate equipment and systems to ensure they remain efficient and up
to date.

3.47 3.27 -0.20 7

I encourage open dialogue and mutual support among team members. 13. I encourage open dialogue and mutual support among team members. 3.35 3.33 -0.02 7

I communicate with employees about the changes that are going to take place. 14. I communicate with employees about the changes that are going to take place. 3.18 3.13 -0.04 7

You respect confidentiality and handle sensitive information with discretion and care. 15. You respect confidentiality and handle sensitive information with discretion and care. 3.00 3.07 +0.07 6

Comments: 
• 

It is critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects
is beyond our control. ___ does an excellent job of managing ongoing frustration with humor. She stays on point in
meetings and encourages adherence to the agenda.

It is critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects
is beyond our control. ___ does an excellent job of managing ongoing frustration with humor. She stays on point in
meetings and encourages adherence to the agenda.

• 

She is, quite simply, the best boss I've ever had.

She is, quite simply, the best boss I've ever had.

• 

I believe the team greatly values ___'s visionary capabilities and ideas, which is appropriate for a Vice President,
but she is getting too involved in Director level tasks.

I believe the team greatly values ___'s visionary capabilities and ideas, which is appropriate for a Vice President,
but she is getting too involved in Director level tasks.

• 

___ is very reliable, respectful and ethical in her leadership.

___ is very reliable, respectful and ethical in her leadership.

• 

She guides, influences, supports, facilitates her team towards the achievement of goals.

She guides, influences, supports, facilitates her team towards the achievement of goals.

• 

___ is an excellent leader.   She seeks input from everyone involved to solve an issue.

___ is an excellent leader.   She seeks input from everyone involved to solve an issue.

HR-Survey.com 11/1/2025
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Flexibility
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I am able to make changes to my leadership
style after receiving constructive feedback through
the performance review.

16. I am able to make changes to my leadership
style after receiving constructive feedback through
the performance review.

15 3.40 93.3   7%  47%  47%

I am flexible and resilient in addressing critical
incidents.

17. I am flexible and resilient in addressing critical
incidents.

15 3.27 93.3   7%  60%  33%

You are open to change and new ways of doing
things.

18. You are open to change and new ways of doing
things.

14 3.00 92.9   7%  79%  14%

I am able to change the workflow as needed
to facilitate changes in regulations or policies.

19. I am able to change the workflow as needed
to facilitate changes in regulations or policies.

15 3.47 100.0  53%  47%

You remain calm when dealing with multiple
issues.

20. You remain calm when dealing with multiple
issues.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I am able to make changes to my leadership style after receiving constructive
feedback through the performance review.

16. I am able to make changes to my leadership style after receiving constructive
feedback through the performance review.

3.65 3.40 -0.25 7

I am flexible and resilient in addressing critical incidents. 17. I am flexible and resilient in addressing critical incidents. 3.47 3.27 -0.20 7

You are open to change and new ways of doing things. 18. You are open to change and new ways of doing things. 3.12 3.00 -0.12 7

I am able to change the workflow as needed to facilitate changes in regulations
or policies.

19. I am able to change the workflow as needed to facilitate changes in regulations
or policies.

3.59 3.47 -0.12 7

You remain calm when dealing with multiple issues. 20. You remain calm when dealing with multiple issues. 3.29 3.40 +0.11 6

Comments: 
• 

Establishes a culture where everyone's contribution is acknowledged and valued.

Establishes a culture where everyone's contribution is acknowledged and valued.

• 

I am still learning how to work with ___ so sometimes I have at difficulty understanding where she is coming from and
in the process of working through this it there is some uncertainty that is created.

I am still learning how to work with ___ so sometimes I have at difficulty understanding where she is coming from and
in the process of working through this it there is some uncertainty that is created.

• 

She is very customer focused and this reflects in her division leadership and performance.

She is very customer focused and this reflects in her division leadership and performance.

• 

___ has my back and breaks down the barriers when I let her know that need her support.

___ has my back and breaks down the barriers when I let her know that need her support.

• 

Her guidance is outstanding, as her expectations are very high and that allows anyone to grow and learn under her
mentoring skills.

Her guidance is outstanding, as her expectations are very high and that allows anyone to grow and learn under her
mentoring skills.

• 

___ has improved with her follow-up assignments from meetings.

___ has improved with her follow-up assignments from meetings.

HR-Survey.com 11/1/2025
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Establishing Focus/Direction
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I identify early signs of misalignment and intervene
to restore focus and direction.

21. I identify early signs of misalignment and intervene
to restore focus and direction.

15 3.53 100.0  47%  53%

You allocate time for important goals. 22. You allocate time for important goals. 15 3.00 80.0  20%  60%  20%

You distinguish between minimum acceptable
performance and aspirational excellence.

23. You distinguish between minimum acceptable
performance and aspirational excellence.

15 2.87 80.0  20%  73%   7%

You shift priorities or resources to address
unexpected changes to the situation while keeping
the team informed and motivated.

24. You shift priorities or resources to address
unexpected changes to the situation while keeping
the team informed and motivated.

15 3.47 100.0  53%  47%

I maintain focus on the goal despite obstacles
and setbacks.

25. I maintain focus on the goal despite obstacles
and setbacks.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I identify early signs of misalignment and intervene to restore focus and direction. 21. I identify early signs of misalignment and intervene to restore focus and direction. 3.35 3.53 +0.18 6

You allocate time for important goals. 22. You allocate time for important goals. 3.00 3.00

You distinguish between minimum acceptable performance and aspirational
excellence.

23. You distinguish between minimum acceptable performance and aspirational
excellence.

2.88 2.87 -0.02 7

You shift priorities or resources to address unexpected changes to the situation
while keeping the team informed and motivated.

24. You shift priorities or resources to address unexpected changes to the situation
while keeping the team informed and motivated.

3.00 3.47 +0.47 6

I maintain focus on the goal despite obstacles and setbacks. 25. I maintain focus on the goal despite obstacles and setbacks. 3.76 3.67 -0.10 7

Comments: 
• 

When ___ was the manager of engineering she identified areas that needed improvement and implemented
the changes to improve the department. The impressive part.   By working collaboratively with the team She was able
to raise the departments moral while implementing those changes.   ___ is an engaged Leader. When ___ was the manager of engineering she identified areas that needed improvement and implemented

the changes to improve the department. The impressive part.   By working collaboratively with the team She was able
to raise the departments moral while implementing those changes.   ___ is an engaged Leader.

• 

___ is a solid performer knows her stuff.

___ is a solid performer knows her stuff.

• 

___ is a great leader. She has excellent communication skills and has a wonderful leadership style.

___ is a great leader. She has excellent communication skills and has a wonderful leadership style.

• 

___ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial area.

___ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial area.

• 

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

• 

I think ___ is doing to great job!   The learning curve is steep and she is growing to meet the challenge.

I think ___ is doing to great job!   The learning curve is steep and she is growing to meet the challenge.

HR-Survey.com 11/1/2025
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Supervisory Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I am effective in using rewards to help motivate
employees.

26. I am effective in using rewards to help motivate
employees.

15 3.40 93.3   7%  47%  47%

I assign tasks appropriately. 27. I assign tasks appropriately. 15 3.33 93.3   7%  53%  40%

You review performance against established
measures.

28. You review performance against established
measures.

15 3.53 100.0  47%  53%

You maintain good working relationships
with employees.

29. You maintain good working relationships
with employees.

15 3.67 100.0  33%  67%

I understand the importance of good performance
management.

30. I understand the importance of good performance
management.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I am effective in using rewards to help motivate employees. 26. I am effective in using rewards to help motivate employees. 3.53 3.40 -0.13 7

I assign tasks appropriately. 27. I assign tasks appropriately. 3.12 3.33 +0.22 6

You review performance against established measures. 28. You review performance against established measures. 3.41 3.53 +0.12 6

You maintain good working relationships with employees. 29. You maintain good working relationships with employees. 3.59 3.67 +0.08 6

I understand the importance of good performance management. 30. I understand the importance of good performance management. 3.41 3.33 -0.08 7

Comments: 
• Her role this past year stretched her time reducing the support needed in receiving timely response from external

departments creating challenges in resolutions.

Her role this past year stretched her time reducing the support needed in receiving timely response from external
departments creating challenges in resolutions.

• 

Between leadership meetings, my masters program in leadership, and most recently my involvement in R&D, I am
challenged to stretch and grow my skillset daily.

Between leadership meetings, my masters program in leadership, and most recently my involvement in R&D, I am
challenged to stretch and grow my skillset daily.

• 

I appreciate the honest evaluative feedback ___ provides for the staff in her area.   This input helps immensely
in the development of constructive development feedback for these professionals each year.

I appreciate the honest evaluative feedback ___ provides for the staff in her area.   This input helps immensely
in the development of constructive development feedback for these professionals each year.

• 

I can depend on her with whatever is needed.

I can depend on her with whatever is needed.

• 

Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.

Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.

• 

She is very knowledgeable about System Workflows and ensures that the departments are working cohesively
with one another.

She is very knowledgeable about System Workflows and ensures that the departments are working cohesively
with one another.

HR-Survey.com 11/1/2025
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Persuasion and Influence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You are successful in describing and
communicating an image of the problem.

31. You are successful in describing and
communicating an image of the problem.

15 3.20 86.7  13%  53%  33%

I engage in careful plan and preparation
before communicating or proposing new
ideas/projects.

32. I engage in careful plan and preparation
before communicating or proposing new
ideas/projects.

15 3.40 100.0  60%  40%

You deconstruct complex or emotionally
charge topics into manageable points to guide
rational decision-making.

33. You deconstruct complex or emotionally
charge topics into manageable points to guide
rational decision-making.

15 3.20 86.7  13%  53%  33%

You align proposals with factual trends or
performance benchmarks to underscore
relevance and urgency.

34. You align proposals with factual trends or
performance benchmarks to underscore
relevance and urgency.

15 3.27 93.3   7%  60%  33%

You forge a consensus among individuals
who have a diversity of opinions and interests.

35. You forge a consensus among individuals
who have a diversity of opinions and interests.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You are successful in describing and communicating an image of the problem. 31. You are successful in describing and communicating an image of the problem. 3.18 3.20 +0.02 6

I engage in careful plan and preparation before communicating or proposing
new ideas/projects.

32. I engage in careful plan and preparation before communicating or proposing
new ideas/projects.

3.35 3.40 +0.05 6

You deconstruct complex or emotionally charge topics into manageable points
to guide rational decision-making.

33. You deconstruct complex or emotionally charge topics into manageable points
to guide rational decision-making.

3.18 3.20 +0.02 6

You align proposals with factual trends or performance benchmarks to underscore
relevance and urgency.

34. You align proposals with factual trends or performance benchmarks to underscore
relevance and urgency.

2.88 3.27 +0.38 6

You forge a consensus among individuals who have a diversity of opinions and
interests.

35. You forge a consensus among individuals who have a diversity of opinions and
interests.

3.18 3.00 -0.18 7

Comments: 
• 

I am having a hard time evaluating the last four.   ___ produces excellent materials and strategy for marketing and  
business development.   I think there may not be adequate consideration of unintended consequences to one area of our
business or service line as a result of efforts supporting another area or service line.

I am having a hard time evaluating the last four.   ___ produces excellent materials and strategy for marketing and  
business development.   I think there may not be adequate consideration of unintended consequences to one area of our
business or service line as a result of efforts supporting another area or service line.

• 

Provide more frequent development feedback.

Provide more frequent development feedback.

• 

___ needs to make sure and pass on company information she gets in emails or at the meetings. Sometimes we get
information too late or not at all in regards to company happenings.

___ needs to make sure and pass on company information she gets in emails or at the meetings. Sometimes we get
information too late or not at all in regards to company happenings.

• 

The work ___ is accomplishing with the System is truly impressive. Coordinating large and disparate groups of managers
is no easy task.

The work ___ is accomplishing with the System is truly impressive. Coordinating large and disparate groups of managers
is no easy task.

• 

I respect ___'s focus and hard work to move this work forwards for the good of the organization and our customers,
and without her personal efforts this project would not be underway.

I respect ___'s focus and hard work to move this work forwards for the good of the organization and our customers,
and without her personal efforts this project would not be underway.

• 

By applying vision, strategy and activation in her day to day decisions she aspires us to be the best leaders we can be.

By applying vision, strategy and activation in her day to day decisions she aspires us to be the best leaders we can be.
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Results for:  11

Analytical
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You are able to interpret financial data, reports,
balance sheets, and cash flow analysis.

36. You are able to interpret financial data, reports,
balance sheets, and cash flow analysis.

15 3.20 93.3   7%  67%  27%

You use appropriate techniques to solve problems. 37. You use appropriate techniques to solve problems. 15 3.27 93.3   7%  60%  33%

I maximize the efficient use of scarce resources
such as time and money.

38. I maximize the efficient use of scarce resources
such as time and money.

15 3.27 86.7  13%  47%  40%

You are precise in the measurement of variables,
leading to more accurate data collection.

39. You are precise in the measurement of variables,
leading to more accurate data collection.

15 3.13 86.7  13%  60%  27%

I look at problems from different perspectives
and viewpoints.

40. I look at problems from different perspectives
and viewpoints.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You are able to interpret financial data, reports, balance sheets, and cash flow
analysis.

36. You are able to interpret financial data, reports, balance sheets, and cash flow
analysis.

3.18 3.20 +0.02 6

You use appropriate techniques to solve problems. 37. You use appropriate techniques to solve problems. 3.35 3.27 -0.09 7

I maximize the efficient use of scarce resources such as time and money. 38. I maximize the efficient use of scarce resources such as time and money. 3.24 3.27 +0.03 6

You are precise in the measurement of variables, leading to more accurate data
collection.

39. You are precise in the measurement of variables, leading to more accurate data
collection.

3.59 3.13 -0.45 7

I look at problems from different perspectives and viewpoints. 40. I look at problems from different perspectives and viewpoints. 3.29 3.40 +0.11 6

Comments: 
• 

___ is a great leader.   She provides guidance and sets expectations to ensure desired outcomes.
___ is a great leader.   She provides guidance and sets expectations to ensure desired outcomes.

• 

For reliability, I think ___ has so much on her plate that she is sometimes seen by staff as unreliable.

For reliability, I think ___ has so much on her plate that she is sometimes seen by staff as unreliable.

• 

She translated the creative thinking into real change and solution that advanced our department.

She translated the creative thinking into real change and solution that advanced our department.

• 

I know I can always count on ___ to be reliable and respond in a timely manner to my request.

I know I can always count on ___ to be reliable and respond in a timely manner to my request.

• 

___ is very emotionally connected with her team and processes and at times this makes it more difficult to make the right
decision.

___ is very emotionally connected with her team and processes and at times this makes it more difficult to make the right
decision.

• 

Look up collaboration and you'll find ___'s picture beside the word.

Look up collaboration and you'll find ___'s picture beside the word.
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Results for:  12

Innovation
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You create innovative methods of developing
business opportunities.

41. You create innovative methods of developing
business opportunities.

15 3.33 93.3   7%  53%  40%

I establish and monitors key performance
indicators (KPIs) for innovation.

42. I establish and monitors key performance
indicators (KPIs) for innovation.

15 3.33 93.3   7%  53%  40%

I have a strong commitment to innovation. 43. I have a strong commitment to innovation. 15 3.13 86.7  13%  60%  27%

Supports innovation at all levels of the organization. 44. Supports innovation at all levels of the organization. 15 3.00 86.7  13%  73%  13%

You guarantee that team members are equipped
with the technical expertise needed to excel in
innovative projects.

45. You guarantee that team members are equipped
with the technical expertise needed to excel in
innovative projects.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You create innovative methods of developing business opportunities. 41. You create innovative methods of developing business opportunities. 3.29 3.33 +0.04 6

I establish and monitors key performance indicators (KPIs) for innovation. 42. I establish and monitors key performance indicators (KPIs) for innovation. 3.41 3.33 -0.08 7

I have a strong commitment to innovation. 43. I have a strong commitment to innovation. 3.35 3.13 -0.22 7

Supports innovation at all levels of the organization. 44. Supports innovation at all levels of the organization. 3.18 3.00 -0.18 7

You guarantee that team members are equipped with the technical expertise
needed to excel in innovative projects.

45. You guarantee that team members are equipped with the technical expertise
needed to excel in innovative projects.

3.35 3.53 +0.18 6

Comments: 
• 

___ is a great team member who cares about her team, the quality of her work, and the organization.
___ is a great team member who cares about her team, the quality of her work, and the organization.

• 

I do see ___ improving in the following areas: following through on process improvement projects and embracing
them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal staff,
collaborating more within the entire RO team and regularly attending required meetings and following through on her
assignments.

I do see ___ improving in the following areas: following through on process improvement projects and embracing
them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal staff,
collaborating more within the entire RO team and regularly attending required meetings and following through on her
assignments.

• 

Sometimes difficult to understand what is being asked. Provide more clarity.

Sometimes difficult to understand what is being asked. Provide more clarity.

• 

I appreciate how ___ guides, supports, and direct staff.

I appreciate how ___ guides, supports, and direct staff.

• 

Despite the fact that ___ has experienced very few opportunities that would increase her engagement, she has remained
dedicated to [CompanyName] and especially to her staff.

Despite the fact that ___ has experienced very few opportunities that would increase her engagement, she has remained
dedicated to [CompanyName] and especially to her staff.

• 

___ is extremely professional and has strong communication. She is always looking for process improvement
opportunities and engages her staff and other leaders in the process.

___ is extremely professional and has strong communication. She is always looking for process improvement
opportunities and engages her staff and other leaders in the process.
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Results for:  13

Juggling Multiple Responsibilities
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You assign tasks based on skills of team members. 46. You assign tasks based on skills of team members. 15 3.00 86.7  13%  73%  13%

You are aware of the deadlines for specific
tasks/assignments.

47. You are aware of the deadlines for specific
tasks/assignments.

15 3.20 93.3   7%  60%  33%

You can multitask while performing all of your other
responsibilities and activities.

48. You can multitask while performing all of your other
responsibilities and activities.

15 3.20 93.3   7%  67%  27%

You manage impact of increased traffic flow and
freight receipt by detailed planning of controllables
and by anticipating and reacting positively to
uncontrollables.

49. You manage impact of increased traffic flow and
freight receipt by detailed planning of controllables
and by anticipating and reacting positively to
uncontrollables.

15 3.40 93.3   7%  47%  47%

You observe, analyze, and respond to merchandise
needs while serving customers and accomplishing
operational tasks.

50. You observe, analyze, and respond to merchandise
needs while serving customers and accomplishing
operational tasks.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You assign tasks based on skills of team members. 46. You assign tasks based on skills of team members. 3.24 3.00 -0.24 7

You are aware of the deadlines for specific tasks/assignments. 47. You are aware of the deadlines for specific tasks/assignments. 3.00 3.20 +0.20 6

You can multitask while performing all of your other responsibilities and activities. 48. You can multitask while performing all of your other responsibilities and activities. 3.18 3.20 +0.02 6

You manage impact of increased traffic flow and freight receipt by detailed planning
of controllables and by anticipating and reacting positively to uncontrollables.

49. You manage impact of increased traffic flow and freight receipt by detailed planning
of controllables and by anticipating and reacting positively to uncontrollables.

3.35 3.40 +0.05 6

You observe, analyze, and respond to merchandise needs while serving customers
and accomplishing operational tasks.

50. You observe, analyze, and respond to merchandise needs while serving customers
and accomplishing operational tasks.

3.29 3.13 -0.16 7

Comments: 
• 

___ is highly professional and amazingly skilled at both critical thinking and detail management.

___ is highly professional and amazingly skilled at both critical thinking and detail management.

• 

Uses her people skills to change negative situations into positive.

Uses her people skills to change negative situations into positive.

• 

She can be friendly and does care about people. However she can be dismissive of ideas she does not agree with. It's
possible that she is unaware of how strongly she comes across and how the simple fact of being a vice president
can amplify people's perceptions of her actions and behaviors.

She can be friendly and does care about people. However she can be dismissive of ideas she does not agree with. It's
possible that she is unaware of how strongly she comes across and how the simple fact of being a vice president
can amplify people's perceptions of her actions and behaviors.

• 

Need to continue to engage staff in team development and role clarification.

Need to continue to engage staff in team development and role clarification.

• 

She is always available to me day and night for question and help regarding unit operations.   I am appreciative
that she works with me to meet my needs as an employee and always gets back to me promptly when assistance
is needed.

She is always available to me day and night for question and help regarding unit operations.   I am appreciative
that she works with me to meet my needs as an employee and always gets back to me promptly when assistance
is needed.

• 

She has incredible strengths in most of these areas.   I think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.

She has incredible strengths in most of these areas.   I think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ is very knowledgeable, honest, and consistent in her leadership decisions.
• ___ is very adept at thinking and leading in Core Competency style and terms. She practices what [CompanyName]

preaches.
• Is dedicated, selfless, trustworthy and focused on the big picture.
• She could benefit from becoming more comfortable challenging others.
• She is doing a great job of branding [CompanyName] (something that has been needed for a very long time).   when she first

came she had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName] and to the
department, well done.

• ___ is decisive, protective, engaged and is excellent at providing direction without micro-managing.

What do you like best about working with this individual?

What do you like best about working with this individual?
• ___ is a wonderful manager, she collaboratively with others, helping the staff with customer issues and providing feedback

on a daily basis.
• ___ models teamwork; she is always wiling to go the extra mile to assist on a project or help a co-worker.
• The staff are so energetic and encouraging of each other.   They all look out for each other in each unit and appreciate

all of their team mates.
• ___ is a high performer, yet she is also self-aware, and is constantly challenging herself and her coworkers to improve.
• ___ is dedicated to this organization, our customers and the employee's she manages. She is always striving for improvement

in our department and makes changes where they are needed to achieve our goals.
• She is supportive of the decisions that I make as a leader and ensures that I keep on track with my goals.

What do you like least about working with this individual?

What do you like least about working with this individual?
• She has a positive attitude & remains open even to being called at home when particularly difficult situations arise and further

managerial advice needed.
• She has integrity, dependability, and a desire to constantly improve.
• ___'s department has changed considerably over the last year, yet she still managed to serve her customers.
• ___ is very good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying to

micromanage. I think this leads to the staff feeling that ___ respects their abilities and contrabutions to the department.
• Need to take in all opinions, not just those of employees who are not always truthful....
• She has worked hard to understand people's strengths and what they need from her.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• Timely follow through.
• She is such a positive person and always willing to pitch in where help is needed.
• She provides essential data in order to help explain decisions.
• ___ does an exceptional job at running the department.
• ___ exhibits excellent customer first values at all times. Her knowledge is well known and is respected by the managers

and executives.
• There have been many changes in each department and ___'s impeccable ability to support everyone is not only a talent but

a true gift she has as a leader.
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Results for:  15

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• ___ is very good at reading people which enables her to respond quickly and appropriately.
• The role of interim director is new to ___ and since she is still learning that, it impacts her ability to make sound judgements

in her daily work.
• I will always be grateful that she made a very unpleasant re-organization experience much less painful for me.
• I think she is the kind of manager our department has needed and will continue to need.
• Overall ___ is highly competent and brings a fresh perspective to the Engineering department.
• She is an advocate for [CompanyName].

Any final comments?

Any final comments?
• She is approachable and easy to talk to.   In every interaction she is honest, encouraging, a great listener, and very supportive.
• I think at times her dedicaton to her team can sometimes come off like she is not thinking about a system perspective,

I know that ___ has had a lot of change within her position and team this year and I think that this makes her want to protect
her teams as much as she can.

• ___ is very friendly and expresses genuine care for the staff when she is present.
• She would benefit from soliciting more feedback and pushing others to do more.
• She has made my job so much easier just having her in the facility and present to field questions/work related issues.
• ___ is especially consistent in communicating in a clear and understandable way. I know what is expected of me and am given

the tools to succeed and excel.
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