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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Regulatory/Compliance
Bias for Action

Global Perspective
Emotional Intelligence
Interpersonal Skills
Conflict Management
Administrative Skill

Safety
|
5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Emotional Intelligence Self 380 0.39
Other 4.19
Conflict Management Self 380 0.39
Other 4.19
Safety Self 3.60 0.33
Other 3.93
Bias for Action Self 4.00 0.29
Other 4.29
Other 4.43
Global Perspective Self 4.00 0.23
Other 4.23
Administrative Self 00 0.16
Skill Other 4.16
Other 4.16
1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this Exhibits this  Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Regulatory/Compliance

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Maintains a compliance data recordkeeping system.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Reviews the compliance program and recommends changes based on new industry trends.
Self

Supervisor 4.00

Peer

Direct Reports

4.88
5.00

3. Develops a confidential reporting system to enable employees to anonymously report safety violations.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4. Coordinates the execution of compliance strategies across departments.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Ensures the company is in compliance with all laws regarding the production and transportation of product.
Self 4.00

Supervisor 3.00
Peer
Direct Reports

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

1. Maintains a compliance data recordkeeping system.
15 4.20 93.3 %
2. Reviews the compliance program and recommends changes based on new industry trends.

15 4.87 100.0

3. Develops a confidential reporting system to enable employees to anonymously report safety violations.
15 4.27 93.3 7%

4. Coordinates the execution of compliance strategies across departments.
15 4.40 86.7 13%

5. Ensures the company is in compliance with all laws regarding the production and transportation of product.
15 4.33 93.3 7%

Comments:
e Overall, | think does a great job. Sometimes staff will have questions or suggestions and we won't get a

response and he will just avoid having to give us an answer. Once we get an answer it usually invoves
wanting to complete the task on his own. More communication in this area would be nice, even when he would rather
complete the task on his own.

. is reliable and effective communicator. He has done a great job in taking the team to better organization
and follow through...executing on the many plans from service lines and throughout the system.

* He returns email, often within minutes of sending and although, his calendar is packed, somehow, he always makes
time to support me and the needs of my department.

. has been a strong leader at [CompanyName] for many years, and he will be missed.

* Heis an effective communicator with his colleagues and | look forward to working with his in the years to come as we
taken [CompanyName] to new levels of achievement.

. is a great Manager. He is extremely talented at what he does and invests a great amount of effort into
developing his staff. He is very supportive of staff growth, while also caring a great deal about each of his employees.
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Bias for Action

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Reacts quickly to emerging situations and needs.

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20

7. Is punctual and consistently meets deadlines.
Self

Supervisor
Peer

Direct Reports 4.40

8. Thinks outside the box to find innovative solutions to problems.
Self

Supervisor
Peer
Direct Reports 4.60

9. Divides large tasks into smaller more manageable steps to maintain momentum.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

10. Puts in extra effort when needed.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 5.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

6. Reacts quickly to emerging situations and needs.

15 4.00 80.0 13%

7. Is punctual and consistently meets deadlines.

8. Thinks outside the box to find innovative solutions to problems.
15 4.33 93.3

9. Divides large tasks into smaller more manageable steps to maintain momentum.
15 4.47 93.3 7%

10. Puts in extra effort when needed.

Comments:
. appropriately utilizes the resources of other team members to meet the needs of the organization.
. is a solid performer knows his stuff.

* He communicates clearly and responds to request without unnecessary delay.

* Heis a great teammate!

» Heis the model of a true leader. He will never ask his staff to do something he wouldn't do himself.
* He has the ability to look at the system as a whole and make solid long range decisions.
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Emotional Intelligence

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Able to understand others' points of view.
Self

Supervisor
Peer
Direct Reports

5.00

12. Is able to express themselves clearly.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Helps employees to resolve conflicts, communicate clearly, and work together to solve problems.
Self 4.00

Supervisor 4.00
Peer
Direct Reports

4.38
4.40

14. Is attentive to emotional cues and interprets others' feelings correctly.
Self

Supervisor
Peer
Direct Reports 3.80

15. Is able to control their own emotions.
Self 3.00

Supervisor 2.00
Peer 3.86
Direct Reports 3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

11. Able to understand others' points of view.

15 4.60 100.0
12. Is able to express themselves clearly.
15 4.27 100.0
13. Helps employees to resolve conflicts, communicate clearly, and work together to solve problems.
15 4.33 100.0
14. Is attentive to emotional cues and interprets others' feelings correctly.
15 3.93 73.3 27%
15. Is able to control their own emotions.
Comments:
* He often becomes overly involved with projects and tries to change things when the projects and groups are running
smoothly.
. is collaborative in everything he does and inspires a collaborative approach in others.
» Unfortunately there has been inconsistency in actions and results.
. is very detailed and has developed the ability to continually use data and the facts to support any process

change or to celebrate the division successes. The division has seen a lot of transition and throughout this transition
he has maintained an open line of communication and remained available to staff who have voiced concerns.

» His team members become frustrated and feel pushed away. When this approach occurs often, it is discouraging
to team members.

» Is a fantastic source of feedback and growth development.

HR-Survey.com 11/1/2025




Results for: 10

Administrative Skill

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

16. Processes payroll information.
Self

Supervisor
Peer
Direct Reports

17. Handles difficult calls with courtesy and respect.
Self

Supervisor
Peer
Direct Reports

18. Implements measures to protect sensitive or confidential documents, such as using password-protected files or secure filing

cabinets.
Self 4.00

Supervisor 3.00
Peer
Direct Reports

4.00
4.20

19. Motivates, develops, and directs people as they work, identifying the best people for the job.

Self 4.00
Supervisor 4.00
Peer 4.43

3.80

Direct Reports

20. Prepares and organizes presentations.

Self 4.00
Supervisor
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

16. Processes payroll information.
15 433 86.7 ravs L e R —

17. Handles difficult calls with courtesy and respect.

18. Implements measures to protect sensitiv~ =~ i i i
files or secfte filind &binets. 92.9 %

19. Motivates, develops, and directs people as they work, identifying the best people for the job.

14 4.14 85.7 %
20. Prepares and organizes presentations.

Comments:
» | appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

* He has integrated into Systems more than anyone else. He is truly an asset for [CompanyName]'s work.

* Heis strong in his convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

. manages everyone else time very well. He puts everything out there, his soul, his time and his energy
all to ensure a good outcome.

* He is very knowledgeable and is always willing to lend a helping hand!
» Uses visual aids to communicate progress to your team.
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Safety

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Is not afraid to question a potential safety issue observed in the workplace.
Self

Supervisor
Peer
Direct Reports

5.00

22. Develops a sustainable safety culture.
Self

Supervisor
Peer
Direct Reports

23. Participates in safety training when available.
Self

Supervisor
Peer

Direct Reports 4.20

24. Creates accurate and effective measures of safety.
Self

Supervisor
Peer
Direct Reports

5.00

25. Performs work safely.
Self 4.00

Supervisor 3.00
Peer 4.00
Direct Reports 4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Is not afraid to question a potential safety issue observed in the workplace.

15 4.00 66.7 20%
22. Develops a sustainable safety culture.
23. Participates in safety training when available.
15 360 66.7 a0 L e
24. Creates accurate and effective measures of safety.
25. Performs work safely.
Comments:
* | truly enjoy working with on a daily basis.
» One of the things | appreciate about as a leader is his willingness and enthusiasm to adopt new strategies

that help the department continue to move forward and improve. An example this past year has been his involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.

. does not shy away from making the tough calls and is respected by many members of our team.
* We have made improvements in our documentation and have decreased duplicate reporting.

» Always approachable no matter how busy he is.

» Under his leadership, the department teams have become very cohesive.
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Interpersonal Skills

Summary Scores
Self

4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

26. Assists employees that need help.

Self 4.00
Supervisor
Peer 3.88
Direct Reports 3.60

27. Expresses appreciation of other's work.
Self

Supervisor
Peer
Direct Reports

28. Is honest about making mistakes and willing to fix them.
Self

Supervisor
Peer
Direct Reports

4.60

29. Responds quickly to inquiries from potential customers.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Successfully resolves conflicts and grievances to a win-win solution.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

26. Assists employees that need help.

G 1 e

15 3.67 66.7
27. Expresses appreciation of other's work.

28. Is honest about making mistakes and willing to fix them.
15 433 86.7 v L e .

29. Responds quickly to inquiries from potential customers.

15 4.67 100.0
30. Successfully resolves conflicts and grievances to a win-win solution.
15 4.33 100.0
Comments:
. has been involved in many interviews and offers great input and insight. Involves the team in decisions,

which gives those involved a sense of ownership.

. has turned the Security department into an outstanding group of leaders with each officer capable of
leading during diverse situations.

» Allocates resources in advance to ensure the required work can be completed.
» He looks for opportunities to expand the department and is a strong proponent for the best practices for customers.

» He s an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased
diversity and cultural sensitivity serves our customer population.

* | truly enjoy working with on a daily basis.
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Conflict Management

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Signals respect and attentiveness, even when tensions are high or perspectives diverge sharply.

Self 4.00
Supervisor 3.00
Peer 4.25
Direct Reports 4.00

32. Avoids engaging in conflicts over minor workplace matters.
Self

Supervisor
Peer
Direct Reports 4.80

33. Uses creative negotiation tactics can help find win-win solutions that satisfy all parties involved.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

4.60

34. Acknowledges each party's intrinsic needs.
Self

Supervisor
Peer

Direct Reports 4.40

35. Conducts post-conflict reflection sessions to investigate improvement areas and spark innovation.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

31. Signals respect and attentiveness, even when tensions are high or perspectives diverge sharply.

15 4.07 80.0 20%
32. Avoids engaging in conflicts over minor workplace matters.
15 4.47 100.0

33. Uses creative negotiation tactics can help find win-win solutions that satisfy all parties involved.
15 4.13 80.0 20%
34. Acknowledges each party's intrinsic needs.

15 4.13 86.7 13%
35. Conducts post-conflict reflection sessions to investigate improvement areas and spark innovation.
15 4.00 80.0 20%

Comments:

» The team should be able to function independently when he's not here, but his involvement in projects at the staff level
prevents them from doing that because they feel they need his input, permission or approval before moving forward.
If he left the day-to-day work to the director to handle, including management of the team, his role could be more focused
on setting direction and a vision for the department vs. getting involved in daily or routine tasks.

. is a rock amongst the management at [CompanyName].

. continually devotes his attention to opportunities for process improvement and professional growth.

* He is an excellent communicator. The only real opportunity | see is around translating his data and observations
into solid action plans to drive improvement.

* |lrespect and have turned to him for advice.

. 's leadership at [CompanyName] has been outstanding. | have been very impressed with him since he
came here and | admire his work.
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Global Perspective

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

36. Creates an environment where individual differences are valued and supported.
Self

Supervisor
Peer
Direct Reports

5.00

37. Understands how cultures differ and how these differences impact work behavior.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.00
4.00

38. Applies knowledge of overseas markets.
Self

Supervisor
Peer
Direct Reports

39. Builds working relationships with others across cultures.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

40. Can effectively deliver presentations to international clients.
Self 4.00

Supervisor 4.00
Peer 412
Direct Reports 5.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

36. Creates an environment where individual differences are valued and supported.
15 4.33 100.0

37. Understands how cultures differ and how these differences impact work behavior.
15 3.93 80.0

38. Applies knowledge of overseas markets.

15 427 86.7 rave O e G —

39. Builds working relationships with others across cultures.

40. Can effectively deliver presentations to international clients.
15 4.40 93.3 7%

7%

Comments:
. does not beat around the bush nor does he have hidden agendas.

* He involves stakeholders in discussions and values input from others. | respect and value his as a peer.

» |like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which
does and excellent job of). But when the opportunity arises, sometimes | like it when a supervisor
takes the time to sit down with me on a project and workside-by-side to get to a solution.

. is consistent in his messaging about how we best serve the customers.

» He has an open door policy and is available when needed.

* | am always impressed by 's insight into our processes so that we continuously strive to improve and be
consistent.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

He has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed decisions.
He has consistently been a strong advocate for me and my team.
| feel he has really engaged with the staff and with the quality work staff performs. He has taken the time to learn more about
this department, support, encourage, as well as challenge us to be better.
has been using more shared decision making and has allowed the department to enact recommendations
that he personally may not have agreed with. That gave him a lot of credibility with staff and | think will help us to continue
to move forward and up as a department.
The department is trying to implement major changes. The aim to improve workflow prioritization and efficiency by creating
a strategic plan addresses concerns raised by team members regarding workloads and lack of communication involving
decisions.
Take charge without being pushed to do so.

What do you like best about working with this individual?

He is a natural and perfect fit for the CFO position.
Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing new skills with
newer staff members.
I have not had any issues with since | have been working for him.

is reliable and effective communicator. He has done a great job in taking the team to better organization
and follow through...executing on the many plans from service lines and throughout the system.

effectively utilizes the talents of our team members and partnering with stakeholders ensures our continued
success.

has served as a valuable leader mentor to me. He is respectful of those he deals with and seeks to optimize
others skills and strengths.

What do you like least about working with this individual?

is a great leader and understands when he is needed the most. He is fair in his changes and tries his hardest
to be equal to everyone.
is a wonderful collaborator and leader. It is a treat to be able to work with him.
He is very careful to choose someone that has the skills he desires and who will also be a good fit.
has done a remarkable job managing the department.
leads by example.
He puts the customer experience first and expects that from the staff as well. He has been a wonderful role model for the rest
of the unit.

What do you see as this person’'s most important leadership-related strengths?

Overall, is an inspiring and energetic leader for our department. It's a big reason why | wanted to join his team
last year! He also has demonstrated awareness of knowing when changes are necessary within the department.
Brings an exorbitant amount of positive energy to the team. It's very inspiring.
He is quick to remind others, when needed why we are really here.
Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.
is an extremely competent leader and | am enjoying learning by his example.
| have been most impressed by in the last year. His leadership and intervention into the roles and responsibilities
of his staff have shown and instilled in me a greater understanding and appreciation for what the volunteers at [CompanyName]
do. High degree of common sense and good decisions is what | have seen from
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What do you see as this person’'s most important leadership-related areas for improvement?

| am grateful for the knowledge, understanding and significant expertise he brings to the team, especially as it pertains to the big
picture organizational issues whether it is regarding industry reform, financial information, or other broad topics, he always
seems to have an understanding that many other leaders do not have or cannot articulate in the same way
can.
He has never said he was to busy for me or stated come back later. | think [CompanyName] is very lucky to have his as a
manager.
| do believe that when change is initiated by him that more forethought on the potential consequences could be given. Like any
group of people, staff are sensitive to change especially when they perceive the change as being for the sake of change.

see the opportunity for process improvement within the department but does not consistently lead an organized
approach to initiate those improvements.
He does talk using technical language (Information Technology) but will explain what he means if | don't understand.

is a strong advocate for both the customer and staff.

Any final comments?

has my back and breaks down the barriers when | let him know that need his support.

has a good perspective on the organization as a whole.

will sometimes delegate work while continuing to do his own work on the same project he delegated without
including the employee he originally delegated the work to. This can make talented employees feel frustrated and lead to
wasted time and energy.
| appreciate being open to suggestions, and available when concerns brought to him.

is very knowledgeable, honest, and consistent in his leadership decisions.

is a valuable resource to the organization and the team.
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