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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Regulatory/Compliance 3.47

Business Acumen 3.45
Adaptability 3.35
Managing Performance 3.31
Quality 3.31
Feedback .
1 1 1 1

Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Quality

Feedback

Adaptability

Managing Performance

Regulatory/Compliance

Business Acumen
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Level of Skill Regulatory/Compliance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
1. Is aware of the documents and reports needed 15 3.20 933 67%

to maintain compliance with regulations. -
2. Reviews anti-retaliation policies to ensure 15 3.87 100.0 | 13% _

compliance with government standards.

3. Reviews documentation, processes and practices. 15 3.33 93.3 . 53% _
4. Observes, monitors and coordinates compliance 15 3.60 93.3 . 27% _

activities.

5. Develops the appropriate incentives (or 15 3.33 933 . 53% _

disincentives) for regulatory compliance.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Is aware of the documents and reports needed to maintain compliance with 3.29 320 -009 V
regulations.
2. Reviews anti-retaliation policies to ensure compliance with government standards. 3.65 3.87 +0.22 A
3. Reviews documentation, processes and practices. 3.18 3.33 +0.16 A
4. Observes, monitors and coordinates compliance activities. 3.41 3.60 +0.19 A
5. Develops the appropriate incentives (or disincentives) for regulatory compliance. 3.24 3.33 +0.10 A
Comments:

» Unfortunately there has been inconsistency in actions and results.
» She is well respected by her peers and it is clear to see why.

e isvery approachable and always willing to listen.

* Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.

e« __ leads by example. Great Employee engagement.

 ___ has a positive outlook and even under the worst of circumstances tries to put a good spin on the situation. The

department has been through a lot of ups and downs but | think she has helped us come through it standing upright!
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Level of Skill Adaptability

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

6. Confronts unexpected changes by remaining 15 3.20 933 . 60% _
flexible and adaptable.
7. Uses a variety of tools and equipment to service 15 3.20 86.7 - 53% _
the machines/products.
8. Responds quickly to new information. 15 3.40 933 . 47% _
9. Adjusts communication style to meet the needs 15 3.47 933 . 40% _
of the audience.
10. Willing to see things from others' perspectives. 15 3.47 933 . 40% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Confronts unexpected changes by remaining flexible and adaptable. 3.24 320 -004 V
7. Uses a variety of tools and equipment to service the machines/products. 3.41 320 021V
8. Responds quickly to new information. 3.24 340 +0.16 A
9. Adjusts communication style to meet the needs of the audience. 3.18 347 +0.29 A
10. Willing to see things from others' perspectives. 3.35 347 +0.11 A
Comments:

* She is such a positive person and always willing to pitch in where help is needed.

e provides opportunities for her staff to grow professionally and encourages them.

e __isanew manager. Her openness and positive communication with her team and her steadfastness to doing what
is right to meet [CompanyName] goals has created a very positive energy in the department.

e __ has been particularly helpful to me as | transition into my new role. She provides direct, professional
communication and is able to engage multiple personalities and people with differing opinions together to create
cohesiveness

« Ithink ___ is off to a very good start with the new division. She is engaging key players and helping form vision with
her leadership team.

e __ 'sleadership style is one that should be mirrored in the organization as we develop a culture of servant leadership.
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Level of Skill Feedback

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
11. Seeks feedback from team members, senior 15 3.53 100.0 47%

leaders, and external stakeholders.
12. Sees feedback as an opportunity for growth. 15 3.27 100.0 73%

13. Consistently reviews work achievements 15 3.33 100.0 67%
in relation to defined goals and criteria, recognizing
areas for potential improvement.

14. Receptive to feedback from others regarding 15 3.13 86.7 - 60%
both strengths and weaknesses.
15. Fosters a culture of continuous improvement, 15 3.07 80.0 - 53%

where feedback is used as a valuable tool for
growth and development.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Seeks feedback from team members, senior leaders, and external stakeholders. 3.47 3.53 +0.06 A
12. Sees feedback as an opportunity for growth. 3.47 327 -020 V
13. Consistently reviews work achievements in relation to defined goals and criteria, 3.35 333 002V
recognizing areas for potential improvement.
14. Receptive to feedback from others regarding both strengths and weaknesses. 3.18 313 -004 V
15. Fosters a culture of continuous improvement, where feedback is used as a valuable 3.00 3.07 +0.07 A

tool for growth and development.

Comments:
» Allocates resources in advance to ensure the required work can be completed.

* Need to continue to take action when needed, although have improved. . .

« She desires to do great work.

e« isarock amongst the management at [CompanyName].

» She is a team player and willing to help other departments and staff when needed.

» She is a transformational leader and has been instrumental in the maintenance of our best-in-class status.

HR-Survey.com 11/1/2025
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Level of Skill

The

~

Managing Performance

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

16. Sets the Objectives and Key Results (OKRSs) 15 340 933 . 47% _
required for the position.

17. Is consistent in clearly communicating 15 3.27 933 . 60% _
job requirements.

18. Rewards exceptional individuals with additional 14 3.00 929 . 79% -
responsibilities.

19. Recognizes people who provide outstanding 15 3.47 100.0 53% _
leadership in planning, organizing.

20. Informs the employee of the required 15 3.40 933 . 47% _

sales/production targets.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
16. Sets the Objectives and Key Results (OKRs) required for the position. 3.65 340 -025V
17. Is consistent in clearly communicating job requirements. 3.47 327 -020 Vv
18. Rewards exceptional individuals with additional responsibilities. 3.12 300 -012 V¥
19. Recognizes people who provide outstanding leadership in planning, organizing. 3.59 347 012 VvV
20. Informs the employee of the required sales/production targets. 3.29 340 +0.11 A
Comments:

___isagreat asset to the team. We are grateful to have her.

She sees things that others don't and always have valuable feedback for whomever she is talking/working
with.

is one of the most hones, ethical individuals | have ever met. | always trust her to make the right decisions for our
unit.

You need to put yourself in a leadership role. Lead by your positivity and encouragement of others.

She allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when
you need her. She has monthly meetings with our team to keep everyone current and allow employees to make
suggestions for change and improvement for workflow and cost saving ideas.

Her skills, commitment, integrity and overall management style is something | have admired since | have worked here.
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Level of Skill Quality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA

21. Leads others to adopt excellent quality standards 15 3.53 100.0
and practices.

22. Addresses issues soon after they are detected. 15 3.00 80.0

23. Ensures the hiring of employees that have a quality 15 2.87 80.0
focus.

24. Sets high benchmarks for employees to achieve. 15 3.47 100.0

25. Effectively works with Quality Control (QC) 15 3.67 100.0
engineers.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Leads others to adopt excellent quality standards and practices. 3.35 353 +0.18 A
22. Addresses issues soon after they are detected. 3.00 3.00
23. Ensures the hiring of employees that have a quality focus. 2.88 287 -002 V
24. Sets high benchmarks for employees to achieve. 3.00 3.47 +0.47 A
25. Effectively works with Quality Control (QC) engineers. 3.76 367 -010 V
Comments:

» She sets her expectations high, and delivers a high level of performance herself.
» Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

* __isvery clear about her expectations and | appreciate this.
» She's done a good job this year of addressing some difficult issues in her area (i.e. Budgeting and Finance leadership
challenges).

* She always makes a point to make sure she has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.

» Her knowledge of what's needed to take us to the next level (designation) is to be commended.
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Level of SKill Business Acumen

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

26. Shares information among teams and departments. 15 3.40 93.3 . 47%

27. Thoroughly understands the business needs of the 15 3.33 93.3 . 53%
customer.

28. Applies the knowledge of work processes 15 3.53 100.0 47% _
to influence the achievement of business goals

29. Understands the financial metrics used by the 15 3.67 100.0 33% _
department.

30. Knows how to use financial information to make 15 3.33 100.0 67% _

an impact on the organization.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Shares information among teams and departments. 3.53 340 -013 V
27. Thoroughly understands the business needs of the customer. 3.12 3.33 +0.22 A
28. Applies the knowledge of work processes to influence the achievement of business 3.41 353 +0.12 A

goals
29. Understands the financial metrics used by the department. 3.59 3.67 +0.08 A
30. Knows how to use financial information to make an impact on the organization. 3.41 333 -008 VY

Comments:
» __ 'sleadership style and talent are a crucial contributor to the success of the Service Excellence Team. It is a privilege

to be part of this team and the work that we do with the organization. | especially appreciate ___'s approachability.
There is nothing off limits - honesty and open communication are expected and valued.

e __ isvery professional in dealing with her peers and the staff.

e __ does an excellent job of focusing on customer service and going above and beyond to help her internal customers,
which | hope provides her with some feeling of success. While it is true that not everything can be important if everything
IS important, _ somehow manages to give me the attention | need, when | need it, as though my priorities are hers.
I know this not humany possible given the volume of priorities in all areas of [CompanyName] but she is so effective
in her role that she is able to create that atmosphere and instill confidence in the managers. ___ has a solid reputation
for being a direct communicator and her opinion is respected in our group.

» Our team has gone through a lot of changes in the last year and ____ has demonstrated her ability to lead our team
through challenges and to place employees in roles they will be successful in.

» The few problems we have experienced during these changes is a reflection of ___'s leadership.

e __isagreat communicator and challenges staff to look at process improvements. She is always available to assist
with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced with such
as budgetary constraints as well as process improvement barriers.

HR-Survey.com 11/1/2025



Results for: 10

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

We are a department in need of structure and | feel she has done a great job in this area. We have made many changes
and morale is much better, though it will take some time for everything to turn around.

Provides team members with frequent informal feedback.

She has taken her team to the next level.

She translated the creative thinking into real change and solution that advanced our department.

____manages quite effectively by allowing her supervisors to manage the day to day operations rather than doing it for them.
Communication to entire team is excellent and helps engage all staff. __ 's visibility to her team has been very positive.

What do you like best about working with this individual?

Her focus is for quality that is customer centered.

| can depend on her with whatever is needed.

| have been most impressed by ___in the last year. Her leadership and intervention into the roles and responsibilities

of her staff have shown and instilled in me a greater understanding and appreciation for what the volunteers at [CompanyName]
do. High degree of common sense and good decisions is what | have seen from ___.

Could be more self-aware of impact on other team members

Manager is always interested in our views, and continually works at implementing our suggestions.

__takes some time to process new ideas and often reacts before considering the facts. Once ___ has had time took think
about discussions, she is willing to work with other departments and staff. She can be stubborn at times.

What do you like least about working with this individual?

I think ___ has improved in her communication style and leadership style. Where | would suggest improvement is she can
escalate at times which tends to shut down team communication. Staff and managers are reluctant to speak up and make
sure they understand or are clear on what is needed.

Under her leadership, the department teams have become very cohesive.

She quickly addresses any challenges that may arise.

___isvery reliable and collaborates well on projects.

Completes variance analysis and identifies corrective actions.

From what | can see __ meets or exceeds all of these leadership roles but remember she is not my manager.

What do you see as this person's most important leadership-related strengths?

She has developed a way to be available to all shifts, enabling all staff to be aware of her open door policy.

___is areliable and valued colleague. She is collaborative, respectful and professional with her team members and customers
outside the organization.

She absorbs information like a sponge and it's impressive to see how she leads the rest of us forward.

In one word | can summarize ___in leadership skill. WOW!

____is the shinning example of what a manager should be like. She is an amazing leader, she always solves problems promptly,
you can count on her word, she truly cares for her customers and her staff, and she has gone above and beyond for all of us
more times than | can remember. She is extremely proffesional and competent, compasionate and caring, and dedicated

to this unit heart and soul.

____has done a great job of working with Directors to understand the current status of their staff's competency education

and planning with them to ensure continued development She is extremely customer focused.
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What do you see as this person's most important leadership-related areas for improvement?

* She encourages each staff member to understand each other and to work together in a very positive manner.

* Shows curiosity.

» Her recent coaching helped me work through something that had been challenging and disappointing me for months, and | was
able to make the breakthrough | believe she was looking for.

» She's a very hard worker and always helping out when needed.

* | look forward to learning and improving with her and the other members in the division.

» __ isprofessional in communication verbally, but misses hearing some important items that are verbalized to her.

Any final comments?

« | feel as though | have a shared decision making relationship with __ which makes me feel valued. She supports me and
values my opinion.

» Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

* She has taken her team to the next level.

e __ supports each security officer in such a way that you want to grow and improve in what you do.
e isthoughtful and organized in her decision making, by gathering information from available resources, then making a solid
decision.

» She does not ask for anything from her team that she is not willing to do, or has done himeself.
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