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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Regulatory/Compliance 4.41

Action 4.27

Self Management 4.16

Objectives 4.16

Vision 4.16

Professional Development 4.15

Management 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Self Management

Self Management
Self 3.80

Other 4.19
0.39

Vision

Vision
Self 3.80

Other 4.19
0.39

Management

Management
Self 3.60

Other 3.93
0.33

Action

Action
Self 4.00

Other 4.29
0.29

Regulatory/Compliance

Regulatory/Compliance
Self 4.20

Other 4.43
0.23

Professional Development

Professional Development
Self 4.00

Other 4.16
0.16

Objectives

Objectives
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04
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Regulatory/Compliance
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Ensures the company is in compliance with industry specifications, standards, and applicable laws.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Keeps informed of various regulations and procedures.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Develops strategies to comply with established regulations.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Conducts necessary risk assessments.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Keeps up-to-date with legislation affecting employees.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Ensures the company is in compliance
with industry specifications,
standards, and applicable laws.

1. Ensures the company is in compliance
with industry specifications,
standards, and applicable laws.

15 4.20 93.3   7%  67%  27%

Keeps informed of various regulations
and procedures.

2. Keeps informed of various regulations
and procedures.

15 4.87 100.0  13%  87%

Develops strategies to comply with
established regulations.

3. Develops strategies to comply with
established regulations.

15 4.27 93.3   7%  60%  33%

Conducts necessary risk assessments. 4. Conducts necessary risk assessments. 15 4.40 86.7  13%  33%  53%

Keeps up-to-date with legislation
affecting employees.

5. Keeps up-to-date with legislation
affecting employees.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

__________ is a great team player with an employee safety and satisfaction focus.

__________ is a great team player with an employee safety and satisfaction focus.

• 

He communicates clearly, and is always willing to listen attentively.

He communicates clearly, and is always willing to listen attentively.

• 

He always has the customer's best interest in mind, and because he is so highly engaged, it carries over to his staff.

He always has the customer's best interest in mind, and because he is so highly engaged, it carries over to his staff.

• 

I have not had any issues with __________ since I have been working for him.

I have not had any issues with __________ since I have been working for him.

• 

Provide more frequent development feedback.

Provide more frequent development feedback.

• 

__________ does a great job investigating an issue thinking it through before he takes action.

__________ does a great job investigating an issue thinking it through before he takes action.
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Action
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Seeks new opportunities for advancement.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Fixes problems when they occur.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Displays high energy and enthusiasm on consistent basis.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Approves purchase requests in a timely manner.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Undertakes actions to achieve specific goals.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Seeks new opportunities for
advancement.

6. Seeks new opportunities for
advancement.

15 4.00 80.0   7%  13%  53%  27%

Fixes problems when they occur. 7. Fixes problems when they occur. 15 4.07 80.0  20%  53%  27%

Displays high energy and enthusiasm
on consistent basis.

8. Displays high energy and enthusiasm
on consistent basis.

15 4.33 93.3   7%  47%  47%

Approves purchase requests in a
timely manner.

9. Approves purchase requests in a
timely manner.

15 4.47 93.3   7%  40%  53%

Undertakes actions to achieve specific
goals.

10. Undertakes actions to achieve specific
goals.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

Another area he needs to work on is honoring team decisions. He will make unilateral decisions and then not tell the
team.

Another area he needs to work on is honoring team decisions. He will make unilateral decisions and then not tell the
team.

• 

I admire __________ and look up to his wisdom, he is someone who is able to communicate and has the ability to deal
with change and help others to understand the necessity for change.

I admire __________ and look up to his wisdom, he is someone who is able to communicate and has the ability to deal
with change and help others to understand the necessity for change.

• 

__________ is highly professional and amazingly skilled at both critical thinking and detail management.

__________ is highly professional and amazingly skilled at both critical thinking and detail management.

• 

I have always respected his concern for stakeholder input and his efforts to put his customers first.

I have always respected his concern for stakeholder input and his efforts to put his customers first.

• 

He tends to sometimes get confused about decisions we've made and consequently incorrect information is given
following the meeting.

He tends to sometimes get confused about decisions we've made and consequently incorrect information is given
following the meeting.

• 

Sometimes __________'s communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.

Sometimes __________'s communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.
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Self Management
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Consciously controls own negative emotions in order to keep team morale up.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Analyzes own reactions on the spot to ensure that communication does not appear to be driven by anger.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Deals with conflict by controlling own emotions by listening, being flexible, and sincere in responding.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Analyzes interpersonal problems instead of reacting to them.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Is aware of personal impact on others and adjusts behavior to create a positive leadership presence.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Consciously controls own negative
emotions in order to keep team morale
up.

11. Consciously controls own negative
emotions in order to keep team morale
up.

15 4.60 100.0  40%  60%

Analyzes own reactions on the spot
to ensure that communication
does not appear to be driven by anger.

12. Analyzes own reactions on the spot
to ensure that communication
does not appear to be driven by anger.

15 4.27 100.0  73%  27%

Deals with conflict by controlling
own emotions by listening, being
flexible, and sincere in responding.

13. Deals with conflict by controlling
own emotions by listening, being
flexible, and sincere in responding.

15 4.33 100.0  67%  33%

Analyzes interpersonal problems
instead of reacting to them.

14. Analyzes interpersonal problems
instead of reacting to them.

15 3.93 73.3  27%  53%  20%

Is aware of personal impact on others
and adjusts behavior to create a
positive leadership presence.

15. Is aware of personal impact on others
and adjusts behavior to create a
positive leadership presence.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

__________ is a great director, knows his scope of work extremely well, acts and reacts accordingly. Does all the right
things all the time to keep the department top notch.

__________ is a great director, knows his scope of work extremely well, acts and reacts accordingly. Does all the right
things all the time to keep the department top notch.

• 

__________ involves the members of the team in the interview process whenever we need to hire a new team member.
  He has hired individuals who have proven by their talents and strengths to be the best candidate.

__________ involves the members of the team in the interview process whenever we need to hire a new team member.
  He has hired individuals who have proven by their talents and strengths to be the best candidate.

• 

__________ appropriately utilizes the resources of other team members to meet the needs of the organization.

__________ appropriately utilizes the resources of other team members to meet the needs of the organization.

• 

__________ always has the customer at the center of focus.

__________ always has the customer at the center of focus.

• 

Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.

Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.

• 

__________ is approachable and professional in his interaction with staff and with customers.

__________ is approachable and professional in his interaction with staff and with customers.

HR-Survey.com 11/1/2025



Results for:  10

Professional Development
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Allows employees to fully participate in employee training and professional development.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Keep themselves up-to-date of technical/professional issues
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Demonstrate enthusiasm and a willingness to learn new skills and knowledge
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Quickly acquire and apply new knowledge and skills when needed
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Seeks opportunities for continuous learning.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Allows employees to fully participate
in employee training and professional
development.

16. Allows employees to fully participate
in employee training and professional
development.

15 4.33 86.7  13%  40%  47%

Keep themselves up-to-date
of technical/professional
issues

17. Keep themselves up-to-date
of technical/professional
issues

15 4.27 93.3   7%  60%  33%

Demonstrate enthusiasm and a
willingness to learn new skills and
knowledge

18. Demonstrate enthusiasm and a
willingness to learn new skills and
knowledge

14 4.00 92.9   7%  86%   7%

Quickly acquire and apply new
knowledge and skills when needed

19. Quickly acquire and apply new
knowledge and skills when needed

14 4.14 85.7   7%   7%  50%  36%

Seeks opportunities for continuous
learning.

20. Seeks opportunities for continuous
learning.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

__________ handles every situation in a professional manner and he responds promptly to requests.

__________ handles every situation in a professional manner and he responds promptly to requests.

• 

Where do I even start to articulate how much I value about working with __________ ? I learn something every time I
have the opportunity to work with his and he is the picture of grace under pressure. He uses any frustration to drive
[Pronoun: himsher ] to a better level of performance and understanding and I never see his turn that on others. I feel so
fortunate to have a good relationship with such a gifted professional colleague as __________ is.

Where do I even start to articulate how much I value about working with __________ ? I learn something every time I
have the opportunity to work with his and he is the picture of grace under pressure. He uses any frustration to drive
[Pronoun: himsher ] to a better level of performance and understanding and I never see his turn that on others. I feel so
fortunate to have a good relationship with such a gifted professional colleague as __________ is.

• 

He has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping his attention
on improving his department.

He has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping his attention
on improving his department.

• 

He always responds in a timely manner and stays organized.

He always responds in a timely manner and stays organized.

• 

He consistently involves employees in shared decision making.

He consistently involves employees in shared decision making.

• 

I will always remember __________ as my first manager and be thankful he helped shape my first career.

I will always remember __________ as my first manager and be thankful he helped shape my first career.
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Management
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Leverages conflict situations to strengthen team relationships, clarify expectations, or improve processes.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Makes you feel enthusiastic about your work
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Clarifies key deliverables and dependencies across project phases.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Creates action plans and to-do lists to make sure nothing is missed.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Makes decisions that deliver immediate value while advancing long-term strategic goals.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Leverages conflict situations to
strengthen team relationships,
clarify expectations, or improve
processes.

21. Leverages conflict situations to
strengthen team relationships,
clarify expectations, or improve
processes.

15 4.00 66.7  13%  20%  20%  47%

Makes you feel enthusiastic
about your work

22. Makes you feel enthusiastic
about your work

15 3.47 53.3  13%  33%  47%   7%

Clarifies key deliverables and
dependencies across project phases.

23. Clarifies key deliverables and
dependencies across project phases.

15 3.60 66.7  13%  20%  60%   7%

Creates action plans and to-do lists
to make sure nothing is missed.

24. Creates action plans and to-do lists
to make sure nothing is missed.

15 4.27 86.7   7%   7%  40%  47%

Makes decisions that deliver
immediate value while advancing
long-term strategic goals.

25. Makes decisions that deliver
immediate value while advancing
long-term strategic goals.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

He is also very enthusiastic and energetic.

He is also very enthusiastic and energetic.

• 

I respect __________ and have turned to him for advice.

I respect __________ and have turned to him for advice.

• 

I feel that we would not be such a great place if it wasn't for __________.   __________ is the best!!!!!!

I feel that we would not be such a great place if it wasn't for __________.   __________ is the best!!!!!!

• 

__________ is a very effective leader. His ability to drill down to find root cause with regards to issues, allows him to pin
point the real issue instead of the surface issues.

__________ is a very effective leader. His ability to drill down to find root cause with regards to issues, allows him to pin
point the real issue instead of the surface issues.

• 

__________ is very busy and does a good job delegating work.   By delegating he provides opportunity for others to
learn and grow.   Sometimes the delegation comes with short notice, but __________ has confidence that the work will
be done well.

__________ is very busy and does a good job delegating work.   By delegating he provides opportunity for others to
learn and grow.   Sometimes the delegation comes with short notice, but __________ has confidence that the work will
be done well.

• 

He desires to do great work.

He desires to do great work.
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Objectives
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Communicates goals and objectives to employees.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Encourages me to take on greater responsibility.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Assures [Company] principles are understood, employed & pursued.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Organizes and schedules events, activities, and resources.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Works toward achieving established goals and objectives.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Communicates goals and objectives
to employees.

26. Communicates goals and objectives
to employees.

15 3.67 66.7  20%  13%  47%  20%

Encourages me to take on greater
responsibility.

27. Encourages me to take on greater
responsibility.

15 3.80 73.3  20%   7%  47%  27%

Assures [Company] principles
are understood, employed & pursued.

28. Assures [Company] principles
are understood, employed & pursued.

15 4.33 86.7  13%  40%  47%

Organizes and schedules events,
activities, and resources.

29. Organizes and schedules events,
activities, and resources.

15 4.67 100.0  33%  67%

Works toward achieving established
goals and objectives.

30. Works toward achieving established
goals and objectives.

15 4.33 100.0  67%  33%

Comments: 
• 

He is honest in his delivery and every decision he makes is in the best interest of the organization, customers or staff.

He is honest in his delivery and every decision he makes is in the best interest of the organization, customers or staff.

• 

I feel there are things we can do to enhance our work environment, and I wish he could see it as well.

I feel there are things we can do to enhance our work environment, and I wish he could see it as well.

• 

__________ takes some time to process new ideas and often reacts before considering the facts.   Once __________
has had time took think about discussions, he is willing to work with other departments and staff.   He can be stubborn
at times.

__________ takes some time to process new ideas and often reacts before considering the facts.   Once __________
has had time took think about discussions, he is willing to work with other departments and staff.   He can be stubborn
at times.

• 

He is a great communicator and works hard to ensure an aligned team across Implementation Cycles.

He is a great communicator and works hard to ensure an aligned team across Implementation Cycles.

• 

I appreciate __________'s reputation in the community and his advocation for the programs and initiatives implemented
here at [CompanyName].

I appreciate __________'s reputation in the community and his advocation for the programs and initiatives implemented
here at [CompanyName].

• 

Balancing a demanding work load for his staff, he has always allocated great resources to get our work moving forward.
He is a real pro.

Balancing a demanding work load for his staff, he has always allocated great resources to get our work moving forward.
He is a real pro.
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Vision
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

31. Creates and executes a strategic vision that propels the department forward.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Expresses the Company vision in a way that is easily understood and adopted by employees.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Identifies emerging trends and anticipates future market shifts.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Persuades others to follow the Company's vision.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Recognizes and rewards behaviors that are consistent with the company's vision.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Creates and executes a strategic
vision that propels the department
forward.

31. Creates and executes a strategic
vision that propels the department
forward.

15 4.07 80.0  20%  53%  27%

Expresses the Company vision in a
way that is easily understood
and adopted by employees.

32. Expresses the Company vision in a
way that is easily understood
and adopted by employees.

15 4.47 100.0  53%  47%

Identifies emerging trends and
anticipates future market shifts.

33. Identifies emerging trends and
anticipates future market shifts.

15 4.13 80.0  20%  47%  33%

Persuades others to follow the
Company's vision.

34. Persuades others to follow the
Company's vision.

15 4.13 86.7  13%  60%  27%

Recognizes and rewards behaviors
that are consistent with the company's
vision.

35. Recognizes and rewards behaviors
that are consistent with the company's
vision.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

He communicates with the people involved to resolve the issue. He shows effort to understand each employee's
workflow by asking questions. He shares his calendar to us (her subordinates) and tell us that we can talk to him if we
have questions or issues to talk about.

He communicates with the people involved to resolve the issue. He shows effort to understand each employee's
workflow by asking questions. He shares his calendar to us (her subordinates) and tell us that we can talk to him if we
have questions or issues to talk about.

• 

__________ is a valuable manager in the Department. He is approachable for ideas and questions.   He contributes
well as a team in meetings.

__________ is a valuable manager in the Department. He is approachable for ideas and questions.   He contributes
well as a team in meetings.

• 

As a new employee, I feel that he is receptive when I seek guidance as well as when I am looking for feedback with my
own skills.

As a new employee, I feel that he is receptive when I seek guidance as well as when I am looking for feedback with my
own skills.

• 

__________ knows his work and knows the facility very well. __________ is sincere about doing good work, but at times
struggles with communicating in objective manner.

__________ knows his work and knows the facility very well. __________ is sincere about doing good work, but at times
struggles with communicating in objective manner.

• 

He recognized where I needed help and supported me in making the case to get it.

He recognized where I needed help and supported me in making the case to get it.

• 

He does not always attend scheduled meetings. I know that he has been busy with other things but a call that he will not
be able to attend would be helpful.

He does not always attend scheduled meetings. I know that he has been busy with other things but a call that he will not
be able to attend would be helpful.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Professionalism is an area where I feel __________ could continue to develop is making sure that his non-verbal cues are kept

to a minimum.   He tends to show more of his frustration and does not communicate them verbally.   Earning and keeping
the respect of the team will require open and constructive collaboration; once the team feels this it will foster more open
communication and develop trust within the team, and with him.

• __________ is very supportive and knows his area of expertise.   He is a pleasure to work with.
• __________ is the consummate professional and pleasure to work with.
• I appreciate his receptiveness and openness and his sense of humor.
• His decision-making focus is on what best serves our customers and visitors and what's best for the organization as a whole.
• __________ is a good manager to work with he will find time to answer your questions and do a research if it needs to. He

always appreciate the things everybody do for the department. He is a bright and smart manager to work with.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ Communicated well with his staff, as we define our new roles __________ is always there to give us direction.
• __________ knows his team very well and is gaining the same knowledge in regards to his team
• Loyalty. Willingness to get it right.
• __________ has been very supportive as a supervisor.
• I thoroughly enjoy working with __________ and he has been very helpful with the rework IS did with their job descriptions.
• He has been influential in our focus on the future.

What do you like least about working with this individual?

What do you like least about working with this individual?
• Improve communication delivery. Acknowledge what others are saying.
• We have made improvements in our documentation and have decreased duplicate reporting.
• I do very much appreciate that __________ will support me in a decision when needed.
• I know when I go to him with a problem, he will make himself available and is very thorough with his response.
• __________ has a good perspective on the organization as a whole.
• He is covering areas that he has not done for a long time or totally new to him so needs to learn these areas.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• He is highly engaged in his work and passionate about connecting with others in a meaningful way.
• He is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased diversity

and cultural sensitivity serves our customer population.
• He identified the information needed to solve the problem and was able to obtain key information, even if it involved looking

outside his immediate resources.
• __________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation

to best meet our current and future needs.
• I think __________ is doing to great job!   The learning curve is steep and he is growing to meet the challenge.
• __________ is consistently auditing different processes in the production line to improve satisfaction.   The outcomes and

expectations are clearly communicated to all staff.

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• He demonstrates a high level of personal integrity in his work and remains honest (even when the truth hurts).
• His view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve excellence.
• Keep striving for excellence. Establishing this mindset along with experience will be powerful.
• There have been hires and rehires of employees that have not worked out well. Not all of this is his fault, but some signs were

there. The employees that needed to be remediated or removed have lingered. We needed to start documenting poor behavior
and performance long ago to have corrective action taken and employees removed in a timely manner. Some have been
removed now, but others are still working and are not up to the job. The associate manager's have a whole lot to do with this,
and changes have been made there recently. That is a VERY good thing and has been beneficial to the unit.
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• Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

• He is fully engaged in his work and shares his professional goals and projects so his team is aware of what he is working
on and how the work of each team members fits within the departmental goals.

Any final comments?

Any final comments?
• __________ is a very good leader.
• I appreciate his receptiveness and openness and his sense of humor.
• Always conducts himself in a professional manner.
• I appreciate his dedication to the department employees.
• __________ shines when it comes to teamwork and process improvement.   His ability to lead a team with collaboration

and communication is amazing.
• __________ has great communication skills and is a dependable member of the team.
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