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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Global Perspective
Regulatory/Compliance
Attitude

Others

Continual Learning
Managing Risk
Administrative Skill
Time Management
Co-worker Development
Results Oriented
Safety

Disagree Unsure Agree
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Continual Learning Self 2.00 0.31
Other 2.31

Managing Risk Self 2.00 0.30
Other 2.30

Global Perspective Self 2.20 0.20
Other 2.40

Regulatory/Compliance Selt 2.20 0.19
Other 2.39

Others Self 2.20 0.13
Other 2.33

Safety Self 2.00 0.06
Other 2.06

Administrative Self 2.20 0.03

Skill Other 2.23

Time Management Self 2.20 0.01
Other 2.21

Co-worker Development Self 2.20 0.01
Other 2.21

Attitude Self 240 0.07
Other 2.33

Results Oriented Self 2.20 0.14
Other 2.06

1 2 3
Disagree Unsure Agree
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Regulatory/Compliance

Definition:
Regulatory and Compliance are the actions taken by organizations to ensure they
adhere to laws, regulations, and standards relevant to their industry, thereby mitigating
risks, maintaining ethical standards, and protecting the interests of stakeholders.
Individuals performing this work must be proactive and responsive. It is crucial to
establish robust frameworks and reporting systems to ensure compliance, alongside
continuous training and education for employees.

Why this is Important:
Compliance helps identify and mitigate potential legal and financial risks. Maintaining
high compliance standards enhances a company's reputation. Establishing clear
compliance frameworks and reporting systems streamlines operations ensuring
that all employees are aware of their responsibilities and reduces the likelihood
of errors or misconduct. A strong compliance culture fosters a positive work
environment allowing employees to feel more secure and valued in the organization.
By prioritizing regulatory and compliance efforts, businesses can safeguard their
operations, enhance their reputation, and ensure sustainable growth.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.42

Direct Reports 2.36

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Documents the performance of compliance audits.
Self

Supervisor
Peer
Direct Reports
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2. Keeps track of changes in legislation affecting regulatory compliance.
Self

Supervisor

Peer

Direct Reports

1.00

3. Is aware of federal and local laws affecting employees.
Self

Supervisor
Peer
Direct Reports

4. Creates a standardized response protocol for responding to compliance related issues.
Self 2.00

Supervisor
Peer
Direct Reports

1.00
2.75

5. Identifies and assesses areas of regulatory or compliance risk.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg

1. Documents the performance of compliance audits. 15 2.27 333 . 60%
2. Keeps track of changes in legislation affecting regulatory 15 253 733 - 7_
compliance.

3. Is aware of federal and local laws affecting employees. 15 2.33 40.0 . 53% _
4. Creates a standardized response protocol for responding 15 2.47 533 . 40% _

to compliance related issues.

5. Identifies and assesses areas of regulatory or compliance 15 2.27 40.0 - 47% _

risk.
Comments:

* It has been a pleasure working with . His interactions with customers have improved over the last year.

* As anew manager he is progressing very well.

. seems to have good knowledge and awareness of the strengths and talents of his staff (as well as their
weaknesses).

. has a tough job, unclear role in an unclear world. He has a great handle on current process and people.

» I've appreciated his attempt to work collaboratively with others and demonstrate the organizational value of teamwork
in his daily work. demonstrates a high level of personal integrity in his daily work and is honest and ethical
in his interactions with others.

. sometimes communicates in a way that makes it difficult to tell if he is asking a question, for help, or for
clarification.
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Managing Risk

Definition:
Risk represents an uncertainty that can either positively or negatively impact the
achievement of business goals. Risk Management is the process of recognizing,
evaluating, and analyzing those risks to reduce the occurrence of, or minimize the
impact of, adverse events or to identify potential opportunities. Effective risk
management can improve responsiveness to critical events and the information
gathered can help improve strategic decision making.

Why this is Important:
Risk Management enhances the ability to swiftly return to normal operations after critical
incidents through effective planning and mitigation. It increases organizational
agility and customer responsiveness by quickly adapting to changes. By implementing
risk management, companies can continuously improve and identify new opportunities,
while proactively preventing issues before they arise.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Recognizes that small changes may snowball into major events.
Self 2.00

Supervisor 2.00
Peer 2.12
Direct Reports 2.20

7. Improves process safety where possible.
Self

Supervisor
Peer
Direct Reports
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8. Establish roles, responsibilities, procedures.
Self

Supervisor
Peer
Direct Reports

3.00

9. Identifies the controls needed.
Self

Supervisor
Peer
Direct Reports

3.00

10. Ensures employees are aware of potential impacts by increasing risk visibility.
Self

Supervisor
Peer
Direct Reports

2.00

1.00
2.38
3.00

=
N
w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Iltem n Avg LOA
6. Recognizes that small changes may snowball into major 15 2.13
events.
7. Improves process safety where possible. 15 2.07
8. Establish roles, responsibilities, procedures. 15 2.33
9. Identifies the controls needed. 15 2.40
10. Ensures employees are aware of potential impacts by 15 2.47

increasing risk visibility.

Comments:
* lrespect 's focus and hard work to move this work forwards for the good of the organization and our
customers, and without his personal efforts this project would not be underway.

» Uses visual aids to communicate progress to your team.

« Our department is growing and the manager is embracing this growth and consistently reviewing the processes
to promote best quality service.

» He walks the walk and talks the talk.

. has clear and high, very high expectations for everyone, and practices what he preaches creating an
atmosphere of continuous growth.

» He has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.

HR-Survey.com 11/1/2025
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Administrative Skill

Definition:
Administrative skills are a versatile set of abilities that ensure the efficient operation
of an organization by managing schedules, organizing documents, and maintaining
processes. These skills include strong communication, active listening, and time
management to effectively coordinate tasks and foster collaboration. Being meticulous,
systematic, and adept at handling office documents, logistics, and budgets reflects
their attention to detail and organizational proficiency. Administrative professionals
demonstrate technical proficiency, confidentiality, and a supportive mindset, making
them invaluable in maintaining smooth workflows and a productive workplace.

Why this is Important:
Administrative skills are vital in business because they ensure the smooth and efficient
operation of an organization. By managing schedules, organizing documents,
and implementing processes, individuals with strong administrative abilities create
a structured environment that allows teams to focus on their goals without unnecessary
distractions. These skills also play a critical role in effective communication,
enabling the clear exchange of information among colleagues, clients, and
stakeholders, which is essential for collaboration and decision-making.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.18
Direct Reports 2.32
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Prepares financial statements or reports.
Self

Supervisor
Peer
Direct Reports
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12. Provides assistance to others in obtaining passports, visas, and other international travel documents.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

13. Maintains an orientation toward helping others.

Self 2.00
Supervisor
Peer 2.25
Direct Reports 2.00

14. Has effective oral and written communication skills.
Self

Supervisor
Peer
Direct Reports

15. Keeps track of document updates and revisions to ensure the most current version is readily available while preserving

earlier versions if needed.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
11. Prepares financial statements or reports. 15 2.33 53% _
12. Provides assistance to others in obtaining passports, 15 2.07 67% -
visas, and other international travel documents.
13. Maintains an orientation toward helping others. 15 2.07 53% -
14. Has effective oral and written communication 15 2.27 47% _
skills.
15. Keeps track of document updates and revisions to ensure 14 2.43 43% _

the most current version is readily available while preserving
earlier versions if needed.

Comments:

Difficult to reach sometimes and often does not respond to messages at all.

has done an amazing job in this new leadership role in a very short time and has full support and
appreciation of the staff.
I think he is doing really good work and | found that to be one area | could list that might help.

is a very effective communicator and | always felt very well informed as his direct report.
He meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.
Again, he has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

HR-Survey.com 11/1/2025
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Continual Learning

Definition:
Always open to new ideas and seeking opportunities to learn. Takes the initiative
to advance their knowledge and skills.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20
2.29

2.36

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Pursues self-improvement through continual learning.
Self

Supervisor
Peer
Direct Reports

1.00

17. Pursues professional development opportunities when they arise.
Self

Supervisor
Peer 2.50
Direct Reports
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18. Sets relevant learning objectives and goals.
Self

Supervisor
Peer
Direct Reports 2.20

19. Takes charge of their training and skills enhancement.
Self

Supervisor 1.00
Peer 2.29
Direct Reports 2.40

20. Participates in regular training offered.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2
16. Pursues self-improvement through continual learning. 15 2.33
17. Pursues professional development opportunities 15 2.33
when they arise.
18. Sets relevant learning objectives and goals. 14 2.00
19. Takes charge of their training and skills enhancement. 14 221
20. Participates in regular training offered. 15 2.53
Comments:

» His recent coaching helped me work through something that had been challenging and disappointing me for months,
and | was able to make the breakthrough | believe he was looking for.

* | would encourage to have a more hands on approach during process improvement (although with that
being said there has been a lot of change and it is not reasonable to expect him to have hands on with everything).

» Consistently involves employees in shared decision-making to determine how to achieve outcomes.
* He can always be counted on to do what he commits to.

* Having very minimum one-on-one discussion.

» Heis beginning to reach out to the other managers more, and it is appreciated.

HR-Survey.com 11/1/2025
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Attitude

Definition:
Attitude is the mindset and behavioral approach individuals bring to the workplace,
reflecting optimism, emotional steadiness, and sincere concern for others through
respectful, gracious, and approachable interactions. It is expressed through traits such
as excellence, accountability, humility, and pride—manifested in volunteerism,
flexibility, risk-taking, and a commitment to helping others. A strong attitude fosters
growth by embracing feedback, learning from mistakes, and honoring others' time, while
cultivating trust, enthusiasm, and psychological safety. Ultimately, it sets the tone for a
culture of collaboration and continuous improvement, where confidence, resilience,
and care for both people and outcomes define every interaction.

Why this is Important:
Attitude, as defined through those rich dimensions, plays a foundational role in shaping
an organization’s culture, employee engagement, and overall effectiveness.
When individuals demonstrate respect, optimism, humility, resilience, and a genuine
concern for others, it fosters psychological safety--allowing teams to collaborate
with trust and creativity rather than fear or defensiveness. These traits not only drive
performance and innovation, but they also signal a shared commitment to excellence,
continuous learning, and collective success. Ultimately, the presence of strong attitudes
across an organization elevates morale, strengthens relationships, and creates an
environment where both people and results can flourish together.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40
Supervisor 2.60
Peer 2.25
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Has a concern for employees in the department.

Self
Supervisor 3.00
Peer
Direct Reports 3.00
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22. Supports alternative approaches and encourages creative problem-solving when roadblocks arise.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

23. Greets teammates each morning with authentic warmth and curiosity, setting a tone of shared purpose.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Engages in empathetic listening without interrupting others or posturing in front of a group.
Self 2.00

Supervisor
Peer
Direct Reports

25. Treats all people fairly and with respect.
Self

Supervisor
Peer
Direct Reports

2.25

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree).

Item

16

Unsure
2
n Avg LOA 2

21.

22.

23.

24.

25.

Has a concern for employees in the department.
Supports alternative approaches and encourages
creative problem-solving when roadblocks arise.

Greets teammates each morning with authentic warmth
and curiosity, setting a tone of shared purpose.

Engages in empathetic listening without interrupting
others or posturing in front of a group.

Treats all people fairly and with respect.

15

15

15

15

15

T e

207 200 - 67% -

Comments:
* When in need, he picks the appropriate person to conquer a task, project, initiative or strategy.
 When was tapped for the VP position | was very pleased as he was a very good director.

has a tough job, unclear role in an unclear world. He has a great handle on current process and people.

is an excellent role model. He received the Employee Excellence Award this past year and also advanced
certification, so he obvious is very motivated! Thank you for allowing me to participate in his evaluation.

is a great resource to me when | have HR or professional development issues. | count on him for his

support and sound advice.
Confidence, Attitude, Desire to learn.

HR-Survey.com
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Time Management

Definition:
Time Management is the ability to allocate time effectively toward prioritized tasks while
avoiding distractions and non-essential activities that reduce workplace efficiency.
It involves setting clear goals, maintaining focus, and acting with urgency to tackle
pressing issues and meet deadlines despite time constraints. Time Management
also includes strategies such as automating repetitive tasks, delegating responsibilities,
and sequencing work through schedules and to-do lists that support accurate
monitoring and consistent productivity. By using time purposefully and adjusting
priorities proactively, individuals maximize value, sustain momentum, and achieve
a healthy balance between professional output and personal well-being.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer 2.17
Direct Reports 2.36
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Ranks tasks based on importance to maximize available time.
Self

Supervisor
Peer
Direct Reports

1.00

27. Deals effectively with interruptions.
Self

Supervisor
Peer
Direct Reports
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28. Works quickly to keep on schedule.
Self

Supervisor
Peer
Direct Reports

29. Uses routines and visual cues to stay centered on task priorities.
Self

Supervisor
Peer
Direct Reports

3.00

3.00

30. Organizes work responsibilities for maximum efficiency.
Self 2.00

Supervisor 2.00
Peer 1.88
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure

Iltem n Avg LOA 2
26. Ranks tasks based on importance to maximize available 15 2.20
time.
27. Deals effectively with interruptions. 15 2.00
28. Works quickly to keep on schedule. 15 2.47
29. Uses routines and visual cues to stay centered on task 15 2.60
priorities.
30. Organizes work responsibilities for maximum efficiency. 15 1.80
Comments:

* Heis strongly committed to continuous improvement and fosters an environment where improvement ideas are
welcomed, discussed openly, and experimented on.

* My only constructive feedback would be better communication on what he's doing and why and how it may impact
others would be appreciated.

* | appreciate his openness and availability to all the staff.

» Engagement is an area where has improved by being more in-tune with department needs. He listens
more and asks great questions.

» He always takes the time to listen to all of us and never gives you the impression that he's rushing you. He dosen't

dismiss any issues you bring to her, no matter how small. Any time you need to talk to her, you know that he will really
HEAR YOU!

HR-Survey.com 11/1/2025
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Collaboration with other departments and stakeholders is inconsistent. When asked questions about items, he
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
He seems hesitant to ask for feedback, review, or help.

HR-Survey.com 11/1/2025
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Results Oriented

Definition:
Results Orientation is an attitude of focusing on achieving results. Facilitated
by a combination of job skills and personal attributes, individuals must set and prioritize
goals, plan actions while remaining flexible to change as the situation changes.
Stays focused on the task, avoid distractions and overcoming obstacles. These
individuals are highly motivated and prefer to take action.

Why this is Important:
Results oriented individuals are leaders having impact on the organization setting
the standard by which others are measured. Achieving results is a critical function
of organizations. Individuals with a results orientation help focus the direction of other
employees toward a common goal, create innovative solutions to problems, increase
production through efficiencies and improve the department and organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer
2.36

1 2 3
Disagree Unsure Agree

Direct Reports

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. Models accountability by owning mistakes and demonstrating corrective action.
Self

Supervisor
Peer
Direct Reports

2.00

32. Develops detailed action plans with measurable deliverables and deadlines.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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33. Removes bureaucratic barriers to streamline processes.

Self 3.00
Supervisor 3.00
Peer
Direct Reports 2.40
34. Pursues performance benchmarks despite obstacles and setbacks.
Self
Supervisor
Peer
Direct Reports 2.60
35. Ensures transparency around goals, actions, and decision rationale.
Self
Supervisor 3.00
Peer 1.75
Direct Reports 1.80
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
31. Models accountability by owning mistakes and 15 2.13 47% -
demonstrating corrective action.
32. Develops detailed action plans with measurable deliverables 15 2.13 47% -
and deadlines.
33. Removes bureaucratic barriers to streamline processes. 15 2.07 40% -
34. Pursues performance benchmarks despite obstacles 15 2.13 60% -
and setbacks.
35. Ensures transparency around goals, actions, and decision 15 1.87 47% -
rationale.
Comments:
» | admire his ability to see the big picture (both within our walls and outside our walls).
e ladmire and look up to his wisdom, he is someone who is able to communicate and has the ability to deal
with change and help others to understand the necessity for change.
» | can not say enough good things about he has been an asset to our department from day one.

« His focus is for quality that is customer centered.
» Heis quick to remind others, when needed why we are really here.

. is consistently auditing different processes in the production line to improve satisfaction. The outcomes
and expectations are clearly communicated to all staff.

HR-Survey.com 11/1/2025
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Safety

Definition. _ N
Works in a safe manner and promotes safe working conditions.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor

2.80

Peer 1.85

Direct Reports 2.24

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. Develops a culture of safety.
Self

Supervisor
Peer
Direct Reports

37. Ensures compliance with safety regulations.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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38. Seeks to reduce the likelihood of accidents.
Self

Supervisor
Peer
Direct Reports

3.00

39. Supports safety programs and procedures.
Self

Supervisor
Peer
Direct Reports

3.00

40. Participates in safety training when available.
Self

Supervisor
Peer

Direct Reports 2.60

=
N
w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
36. Develops a culture of safety. 15 1.87 20.0 47% -
37. Ensures compliance with safety regulations. 15 193 133 - 67% -
38. Seeks to reduce the likelihood of accidents. 15 2.07 333 - 40% -
39. Supports safety programs and procedures. 15 233 333 67% -
40. Participates in safety training when available. 15 2.07 333 - 40% -
Comments:
« When delegated work, he remained accountable for the final result. He always make himself available

for questions and help along the way.
* He is an outstanding manager.
» Empowers others, give the team the autonomy and authority to decide how the works gets done.

. exercises a leadership style that consistently meets and exceeds the needs of customers, visitors,
co-workers, etc. is able to use all listed points under in a way that either provides a service to others or
helps others that are providing direct help. is a great mentor and example to those he supervises.

. has been here a short time, but | have believe from attending meeting with him and by his actions in the

department, he is the right person to lead us forward in our growth and changes.

» His recent coaching helped me work through something that had been challenging and disappointing me for months,
and | was able to make the breakthrough | believe he was looking for.

HR-Survey.com 11/1/2025
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Co-worker Development

Definition: _
Invests in the professional development of others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Provides ongoing feedback to co-workers on their development progress
Self

Supervisor
Peer
Direct Reports

42. Works to identify root causes of performance problems
Self

Supervisor
Peer
Direct Reports
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43. Sets and clearly communicates expectations, performance goals, and measurements to others
Self 2.00

Supervisor
Peer
Direct Reports

3.00
2.12
2.20

44. Adapts coaching and mentoring approach to meet the style or needs of individuals
Self 2.00

Supervisor 2.00
Peer 2.00
Direct Reports

45. Takes immediate action on poor performance
Self

Supervisor
Peer 2.50
Direct Reports 2.60

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). -

Unsure
2
2

Iltem n Avg LOA

41. Provides ongoing feedback to co-workers on their 15 2.00
development progress

42. Works to identify root causes of performance problems 15 2.3
43. Sets and clearly communicates expectations, performance 15 2.20
goals, and measurements to others

44. Adapts coaching and mentoring approach to meet the style 15 2.20
or needs of individuals

45. Takes immediate action on poor performance 15 253
Comments:

. has supported me through some tough contract negotiations and he is the consummate professional.

. exhibits excellent customer first values at all times. His knowledge is well known and is respected by the
managers and executives.

» | appreciate 's calm demeanor, his listening skills, and that he typically demonstrates that | have his full
attention when we are in meetings.

. is a very clear communicator is always prepared for meetings and projects. He works with other team

members throughout the organization to reach goals whether it is his department or someone elses department,
he is willing to help in any capacity he can to help reach goals.

» | value his feedback, collaboration and sense of teamwork. He's clearly hardworking and dedicated and he and | have
been able to have some very good discussions this past year, which | appreciate. | always appreciate his candor and
feedback.
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He is very careful to choose someone that has the skills he desires and who will also be a good fit.
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Others

Definition:
Works well with other employees.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor

2.60

Peer 2.20

Direct Reports 2.48

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. Is able to see issues from others' perspectives.
Self

Supervisor
Peer
Direct Reports

47. Works across boundaries within the organization.
Self

Supervisor
Peer
Direct Reports
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48. Includes others in the decision making processes.
Self

Supervisor
Peer
Direct Reports

3.00

49. Consistently demonstrates ability and willingness to trust others.
Self

Supervisor
Peer
Direct Reports

3.00

50. Treats others with respect and dignity.
Self

Supervisor
Peer
Direct Reports

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2
46. Is able to see issues from others' perspectives. 15 227 26.7 73% -
47. Works across boundaries within the organization. 15 213 26.7 - 60% -
48. Includes others in the decision making processes. 15 2.40 40.0 60% _
49. Consistently demonstrates ability and willingness 15 247 46.7 53% _
to trust others.
50. Treats others with respect and dignity. 15 2.33 46.7 - 40% _
Comments:

* He desires to do great work.

» His work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

» He can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.
» Provide more clarity. Increase your technical knowledge.

* He is very professional and caring in his job

» Consistently involves employees in shared decision-making to determine how to achieve outcomes.
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Global Perspective

Definition: _ _ _ .
Maintains a global perspective on business functions and strategies.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor

2.80
2.33
2.43

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

51. Collaborates with others respectfully and effectively with other people regardless of differences in cultural backgrounds.
Self 3.00

Supervisor
Peer
Direct Reports

52. Able to listen and understand others and discuss issues in a respectful way.
Self

Supervisor
Peer
Direct Reports
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53. Demonstrates a curiosity about diverse individuals and cultures.
Self

Supervisor
Peer
Direct Reports

54. Forms strong client relationships with international partners.
Self

Supervisor
Peer
Direct Reports

55. Builds working relationships with others across cultures.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

51. Collaborates with others respectfully and effectively 14 221 286 . 64%
with other people regardless of differences in cultural
backgrounds.

52. Able to listen and understand others and discuss issues 14 2.29 429 - 43% _

in a respectful way.

53. Demonstrates a curiosity about diverse individuals 15 253 533 47% _

and cultures.

54. Forms strong client relationships with international 15 2.47 46.7 53% _

partners.
55. Builds working relationships with others across cultures. 15 2.40 40.0 60%

Comments:
» Although I have only reported to for a couple of months, the quality of my work life" has improved greatly.
* | will always remember as my first manager and be thankful he helped shape my first career.
. is a good leader because he gives examples through his own behavior.
» He has helped make me a better manager through his actions and follow through.
. communicates his expectations of the team well and involves them in the process improvement
plans.

* He has always encouraged others and provided tools for the employee to do so.
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