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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Organizational Fluency
Regulatory/Compliance
Delegation

Teamwork
Management
Accountability
Continual Improvement

Goals
Customer Focus
Technical
Trustworthy
|
1 2 3
Needs Development Meets Standards Definite Strength
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Management Self 2.00 0.31
Other 231

Accountability Self 2.00 0.30
Other 2.30

Organizational Self 220 0.20

F|uency Other 2.40

Regulatory/Compliance Selt 2.20 0.19
Other 2.39

Teamwork Self 2.20 0.13
Other 2.33

Trustworthy Self 2.00 0.06
Other 2.06

Continual Improvement Self 2.20 0.03
Other 2.23

Goals Self 2.20 0.01
Other 221

Customer Focus Self 2.20 0.01
Other 2.21

Delegation self 2.40 0.07
Other 2.33

Technical Self 2.20 0.14
Other 2.06

1 2 3
Needs Development  Meets Standards Definite Strength

HR-Survey.com 11/1/2025
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Regulatory/Compliance

Definition:
Regulatory and Compliance are the actions taken by organizations to ensure they
adhere to laws, regulations, and standards relevant to their industry, thereby mitigating
risks, maintaining ethical standards, and protecting the interests of stakeholders.
Individuals performing this work must be proactive and responsive. It is crucial to
establish robust frameworks and reporting systems to ensure compliance, alongside
continuous training and education for employees.

Why this is Important:
Compliance helps identify and mitigate potential legal and financial risks. Maintaining
high compliance standards enhances a company's reputation. Establishing clear
compliance frameworks and reporting systems streamlines operations ensuring
that all employees are aware of their responsibilities and reduces the likelihood
of errors or misconduct. A strong compliance culture fosters a positive work
environment allowing employees to feel more secure and valued in the organization.
By prioritizing regulatory and compliance efforts, businesses can safeguard their
operations, enhance their reputation, and ensure sustainable growth.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.42

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. | develop regulatory compliance strategies.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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2. | appoint a supervisory committee to ensure effective oversight of the organization.
Self

Supervisor

Peer

Direct Reports

1.00

3. | prepare and present annual reports as required.
Self

Supervisor
Peer
Direct Reports

4. You interact with auditors and regulators on a professional basis.
Self

Supervisor
Peer
Direct Reports

1.00
2.75

5. You implement regulatory changes in a timely manner.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
1. | develop regulatory compliance strategies. 15 227 333 . 60% -

2. | appoint a supervisory committee to ensure effective 15 253 733 - 7_

oversight of the organization.

3. | prepare and present annual reports as required. 15 2.33 40.0 . 53% _
4. You interact with auditors and regulators on a professional 15 2.47 53.3 . 40% _

basis.

5. You implement regulatory changes in a timely manner. 15 2.27 40.0 - 47% _

Comments:
* She does not always attend scheduled meetings. | know that she has been busy with other things but a call that she will

not be able to attend would be helpful.

e __ doesagreat job in letting me know what is expected. She holds regular meetings to keep me on track and is
helping to mentor me in my new role.

» Even though she is part-time, | don't like the minimal face-to-face exposure.

» She always steps up and gets what needs to be done completed.

* __ 'sdepartment has changed considerably over the last year, yet she still managed to serve her customers.
e helped to keep us positively focus in the right direction, while keeping us well informed.

HR-Survey.com 11/1/2025
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Accountability

Definition:
Accountability means taking responsibility for meeting performance expectations
and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high
accountability, their performance improves. Accountability exists in a variety of ways
including: performance appraisals/reports, delegation of responsibilities, expectations
of results, keeping the supervisor informed, being on time, and treating employees

well.

Why this is Important:
Accountability is a driving force to achieve performance goals. When people know that
their actions are being observed and evaluated, they are more likely to put forth their
best effort. Holding employees accountable ensures that their objectives are aligned
with the overall business objectives. This is because clear expectations provide a
roadmap for success, and the potential consequences serve as a motivator to achieve
the set goals.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. | will commit to leading the initiatives to solving critical issues.

Self 2.00
Supervisor 2.00
Peer 2.12
Direct Reports 2.20
1 2 3

HR-Survey.com 11/1/2025
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7. You are aware of problems or issues that may affect the organization.
Self

Supervisor
Peer
Direct Reports

8. You accept responsibility for outcomes.
Self

Supervisor
Peer
Direct Reports

9. You encourage colleagues/business partners to take on greater responsibilities.
Self

Supervisor
Peer
Direct Reports

10. | ensure that employee objectives are aligned with the organization's objectives.
Self

Supervisor
Peer
Direct Reports

2.00
1.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2

Iltem n Avg LOA 2

6. | will commit to leading the initiatives to solving critical 15 2.13 333 - 47% -

issues.
7. You are aware of problems or issues that may affect the 15 2.07 26.7 - 53% -

organization.

8. You accept responsibility for outcomes. 15 2.33 40.0 . 53% _
9. You encourage colleagues/business partners to take on 15 2.40 53.3 - 33% _

greater responsibilities.

10. | ensure that employee objectives are aligned with the 15 2.47 60.0 - 27% _

organization's objectives.

Comments:
e __ isagreatrole model and leader. Others could learn from her style.
» She is well respected by her peers and it is clear to see why.
 __isagreat mentor and leader for her team. She recognizes the strengths that each of her team members bring to
the organization and works to continue to develop those strengths. __ also helps her team recognize areas of

improvement and works to improve those areas as well.
* | will always welcome 's direct, honest, caring feedback.
. is very professional in dealing with her peers and the staff.

» Large diverse group of staff that requires a lot of patience and communication. | believe that | do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

HR-Survey.com 11/1/2025
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Continual Improvement

Definition:
Continual Improvement is a proactive and structured approach to enhancing
performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Why this is Important:
Using this definition of Continual Improvement, why is this important for organizations
and companies?

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20
2.18
2.32

Self
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. You search for new methods, techniques, and processes that increase efficiency and reduce costs.
Self 2.00

Supervisor
Peer
Direct Reports

12. You are open to the suggestions from others.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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13. You look for ways to expand and learn new job skills.
Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.00
14. You promote training and development opportunities to enhance job performance.
Self 2.00
Supervisor 3.00
Peer 2.00
Direct Reports 2.60
15. You identify opportunities to improve workflow processes through the better use of technology.
Self 3.00
Supervisor 2.00
Peer
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
11. You search for new methods, techniques, and processes 15 2.33 53%
that increase efficiency and reduce costs.
12. You are open to the suggestions from others. 15 2.07
13. You look for ways to expand and learn new job skills. 15 2.07
14. You promote training and development opportunities 15 2.27 47%

to enhance job performance.

15. You identify opportunities to improve workflow processes 14 2.43
through the better use of technology.

43%

Comments:
» She encourages staff skill development and input to improve department processes
 ___ has brought a level of professionalism and marketing still to our team that we desperately needed. We are glad to
have her direction, talent and enthusiasm.
e sometimes struggles with clarity in her communication and her understanding of operational issues.
e __ isincredibly talented and very smart. Her attention to detail is unparalleled.
» |believe ___ has done a very good job in developing her team members and providing guidance for the respect growth

of each person. While her time is precious, she is always open to discussing a problem. | really like working with
and | apppreciate her style and understanding and support of the work that | do.

» It has been a pleasure working with . Her interactions with customers have improved over the last year.

HR-Survey.com 11/1/2025
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Management

Definition:
Management is the disciplined practice of aligning people, resources, and strategy
to achieve organizational goals through clear communication, timely feedback,
and consistent accountability. It involves leading by example, empowering others to act
with confidence, and coordinating team efforts to ensure progress, development,
and high performance. Effective managers establish focus and direction, inspire
commitment, and recognize contributions while managing time, projects, and strategic
priorities with precision. They delegate thoughtfully, supervise with integrity, resolve
conflicts constructively, and allocate resources responsively to sustain momentum
and drive results.

Why this is Important:
Management is essential to organizations because it transforms strategic intent into
coordinated action, ensuring that people, resources, and priorities are aligned toward
meaningful goals. Through clear communication, consistent accountability,
and timely feedback, managers create clarity, foster trust, and drive performance.
By leading through example and empowering others, they cultivate a culture of
ownership, innovation, and resilience--where individuals feel supported and motivated
to contribute their best. Effective management not only delivers results but also builds
the conditions for long-term growth, adaptability, and sustained organizational
health.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.20
Peer 2.29

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. | encourage team members to take ownership of their work and hold each other accountable.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.80
1 2 3

HR-Survey.com 11/1/2025
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17. | create clarity around roles, responsibilities, and success metrics.
Self

Supervisor
Peer 2.50
Direct Reports

18. | effectively allocate resources and schedule tasks to support successful execution of assigned projects.
Self 2.00

Supervisor
Peer
Direct Reports

19. You engage others with integrity and professionalism across roles and contexts.
Self

Supervisor 1.00

Peer 2.29

Direct Reports

20. | avoid micromanaging the department.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o

Iltem n Avg LOA

2
2
16. | encourage team members to take ownership of their work 15 2.33  46.7 - 40% _

and hold each other accountable.

17. | create clarity around roles, responsibilities, and success 15 2.33 40.0 . 53% _
metrics.

18. | effectively allocate resources and schedule tasks to 14 2.00 143 - 71%
support successful execution of assigned projects.

19. You engage others with integrity and professionalism 14 221 429 - 36% _

across roles and contexts.

20. | avoid micromanaging the department. 15 253 60.0 . 33% _

Comments:
» Strive for excellence. Willing to learn. Implement advice from others.
e isvery contentious about her team. She wants to have the best team possible and will move and motivate her team

towards this end.

* I've only had the pleasure of working with ____ for a short while but | have to say she is one of the most helpful people
that I've run into at [CompanyName].

. has demonstrated the ability to manage significant changes in her area with great skill.

» She puts the customer experience first and expects that from the staff as well. She has been a wonderful role model
for the rest of the unit.

« | find her to be a stellar asset to our team at [CompanyName].

HR-Survey.com 11/1/2025
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Delegation

Definition:
Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Why this is Important:
Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60
Peer 2.25
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

HR-Survey.com 11/1/2025
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21. You assign responsibilities based on skills, interests, and growth opportunities-not favoritism or bias.
Self 2.00

Supervisor
Peer
Direct Reports

22. | recognize and affirm progress make through delegated responsibilities.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

23. You identify employees' skills and interests to optimize delegation.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. | evaluate employees' proficiency in various competencies to align tasks with their expertise.
Self 2.00

Supervisor
Peer
Direct Reports

25. You consider employees' enthusiasm for specific tasks to create a more engaged and purpose-driven team.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

HR-Survey.com 11/1/2025
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Level of Skill

17

The table below shows the responses in a graphic form where the percentag

using a color from red (Needs Development) to green (Definite Strength). Stg”;;;fds
Iltem n Avg LOA

21. You assign responsibilities based on skills, interests, 15
and growth opportunities-not favoritism or bias.

22. | recognize and affirm progress make through delegated 15
responsibilities.

23. You identify employees' skills and interests to optimize 15
delegation.

24. | evaluate employees' proficiency in various competencies 15
to align tasks with their expertise.

25. You consider employees' enthusiasm for specific tasks 15
to create a more engaged and purpose-driven
team.

Comments:

2.60

2.33

2.07

2.40

2.27

66.7 . 27%
40.0 . 53% _
20.0 - 67% -

» She completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive

momentum.

» Is encouraging to other leaders and offers feedback as appropriate. Great to work with.

» Is afantastic source of feedback and growth development.
» Closes off discussions with action plans.

» She translated the creative thinking into real change and solution that advanced our department.
» She exceeded all of my expectations. The outcome of this work was very successful, in great partto ___'s work.

HR-Survey.com
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Goals

Definition:
Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction

for a business helping to align the efforts of employees. These goals can motivate

and engage employees by giving them a clear purpose and a sense of accomplishment.
Goals also provide a framework (or benchmark) for measuring performance.

Performance metrics help evaluate the effectiveness of different strategies. Goals also

help to determine where resources should be allocated. Goals also establish lines

of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. You strategically plan activities, resources, and personnel to ensure that progress is made on all current goals.

Self 2.00
Supervisor 1.00
Peer 2.00
Direct Reports 2.80
1 2 3

HR-Survey.com 11/1/2025
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27. | foster a collaborative and supportive environment where everyone feels valued and empowered to contribute their best efforts.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

2.25

28. You are able to stay focused and avoid distractions that would disrupt the attainment of a goal.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

29. You help facilitate the success of others' goals.
Self

Supervisor
Peer
Direct Reports

30. You regularly track progress on meeting performance goals.
Self

Supervisor
Peer 1.88
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). St
2

Iltem n Avg LOA 2

26. You strategically plan activities, resources, and personnel 15 220 333 - 53% -

to ensure that progress is made on all current goals.
27. | foster a collaborative and supportive environment 15 2.00 26.7 - 47% -

where everyone feels valued and empowered to contribute
their best efforts.

28. You are able to stay focused and avoid distractions 15 247 533 . 40%
that would disrupt the attainment of a goal.

29. You help facilitate the success of others' goals. 15 2.60 60.0 40% _
30. You regularly track progress on meeting performance 15 1.80 133 - 53% -

goals.

Comments:
» she is clear in defining her desired outcomes but would encourage following up and confirm that the staff/team have

heard them.

 ___ recently set a good example with staff in living out a key behavior she believes in, which is to bring the people
involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the best
thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.

» Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing
meetings with support for difficult issues. Have begun focus and educational leadership meeting components
to promote growth of that team.

e __ isgreat about approaching and including staff input with decision making within the department.
» Any concerns with performance or any indication of any issues are managed quickly and effectively.
e isavery thoughtful, process-oriented leader and thinks through the best way to get desired outcomes. She

introduced Basecamp to the team facilitating better project management systems within the department.

HR-Survey.com 11/1/2025
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Technical
Definition:
An expert in their field. Employee has the technical expertise to perform their job at a
high level.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. You know how to produce high quality products/work.
Self

Supervisor
Peer
Direct Reports

32. You keep current with technical advances within your professional discipline; embrace and apply new techniques and practices

Self 2.00
Supervisor 3.00
Peer 1.88
Direct Reports 2.40
1 2 3

HR-Survey.com 11/1/2025
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33. You willingly share your technical expertise; sought out as resource by others
Self

Supervisor
Peer
Direct Reports

3.00
3.00

34. You are naturally sought out by people outside your particular area for advice and opinion on a broad range of matters - not
necessarily solely legal advice.
Self

Supervisor

2.00
2.00

Peer 1.88
Direct Reports 2.60
35. You willingly share information and expertise; sought out as resource by others
Self 2.00
Supervisor 3.00
Peer 1.75
Direct Reports 1.80
1 2
Level of Skill
The table below shows the responses in a graphic form where the percentag M .
using a color from red (Needs Development) to green (Definite Strength). S
2
Item n Avg LOA 2
31. You know how to produce high quality products/work. 15 2.3 47%
32. You keep current with technical advances within your 15 2.13 47%
professional discipline; embrace and apply new techniques
and practices
33. You willingly share your technical expertise; sought out as 15 2.07 40%
resource by others
34. You are naturally sought out by people outside your 15 2.13 60%
particular area for advice and opinion on a broad range
of matters - not necessarily solely legal advice.
35. You willingly share information and expertise; sought outas 15 1.87 47%
resource by others
Comments:
 __ isalways focused on the customer, shares this philosophy with her team and then empowers them to work together
within the department as well as with other departments to ensure that the service to the customer exceed expectations.
e __ hasdone a wonderful job in supporting her team and making herself available.

» | am grateful for the knowledge, understanding and significant expertise she brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
she always seems to have an understanding that many other leaders do not have or cannot articulate in the same way

can.

HR-Survey.com 11/1/2025
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____has done a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person to come
along. Unfortunately, that means she's had to personally fill big leadership gaps herself this past year. | worry about
her workload, but in the long run, it's better than hiring the wrong person. She's an excellent mentor for the leaders
that report to her and an excellent team member for the rest of us.

e __ isprofessional, collaborative. . .a great team member.
e takes the time to understand her team and the strengths that each team member brings to the organization.

HR-Survey.com 11/1/2025
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Trustworthy

Definition: . o .
Is trusted by others. Builds and maintains trust with others. Is open and honest.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.00
2.80
Peer 1.85

Direct Reports 2.24

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. You communicate an understanding of the other person's interests, needs and concerns.
Self 2.00

Supervisor
Peer
Direct Reports

37. You consistently keep commitments.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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38. You take care to maintain confidential information.
Self

Supervisor
Peer
Direct Reports

39. You demonstrate congruence between statements and actions.
Self

Supervisor
Peer
Direct Reports

3.00

40. You build and maintain the trust of others.
Self

Supervisor
Peer
Direct Reports

Level of Skill

The table below shows the responses in a graphic form where the percentag "
using a color from red (Needs Development) to green (Definite Strength). Stane(f;fds
Iltem n Avg LOA

36. You communicate an understanding of the other person's 15 1.87 47%

interests, needs and concerns.

III . w-

37. You consistently keep commitments. 15 1.93 133 - 67%
38. You take care to maintain confidential information. 15 2.07 - 40%
39. You demonstrate congruence between statements 15 233 333 67%
and actions.
40. You build and maintain the trust of others. 15 2.07 - 40%
Comments:

» It is sometimes noticeable that she over empowers her team, not letting them learn from their mistakes. She focuses
on many tiny details without encompassing the larger picture.

* |look forward to working with her in her new role.
e __ isagreatleader and is committed to her role here at [CompanyName]!

* She has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful
at without her leadership.

* She has made my job so much easier just having her in the facility and present to field questions/work related issues.
» The integrity, professionalism and high ethics she exhibits everyday, every time with everyone is remarkable.

HR-Survey.com 11/1/2025
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Customer Focus

Definition:
Customer Focus is the commitment to understanding, anticipating, and consistently
meeting customer needs through responsive, respectful, and solution-oriented
service. It involves building trust-based relationships, acting with integrity, and delivering
dependable experiences that exceed expectations and foster long-term loyalty.
Customer-focused professionals listen actively, adapt quickly, follow through on
commitments, and model a helpful, service-first mindset that inspires others. They
embrace feedback, pursue continuous improvement, and create innovative, high-quality
solutions tailored to the evolving needs of every customer.

Why this is Important:
Customer Focus is essential to organizational success because it builds trust, drives
loyalty, and creates meaningful customer experiences that lead to repeat business
and positive reputation. By actively listening, anticipating needs, and delivering
tailored solutions with urgency and empathy, employees foster long-term relationships
and consistently exceed expectations. A customer-focused culture encourages
continuous improvement, innovation, and accountability--turning feedback into
actionable insights and aligning service with evolving customer demands. When
modeled across teams, Customer Focus becomes a strategic advantage that elevates
performance, strengthens brand identity, and positions the organization as a leader
in service excellence.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. You are honest in all communication with the customers.
Self

Supervisor
Peer
Direct Reports
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42. You are friendly and courteous.
Self

Supervisor
Peer
Direct Reports

43. | am committed to resolving customer issues in a positive way.
Self

Supervisor

Peer

Direct Reports

44. You turn recurring customer complaints into actionable improvements.
Self

Supervisor
Peer
Direct Reports

45. You anticipate potential obstacles to meeting customer needs.
Self

Supervisor
Peer 2.50
Direct Reports 2.60
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[ee]

Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
41. You are honest in all communication with the customers. 15 2.00 26.7 - 47% -
42. You are friendly and courteous. 15 2.13 47% -

43. | am committed to resolving customer issues in a positive 15 2.20 40% _
way.
44. You turn recurring customer complaints into actionable 15 2.20 67% -
improvements.
45. You anticipate potential obstacles to meeting customer 15 253
needs.
Comments:
e __ has always been helpful in working to assess the current situation and then partner with us to determine next steps.
» | believe | need to give her a chance to get into her position.
» __ isvery approachable and always willing to listen.
* __ 'sdedication and leadership in the management development program is evident.

e | knowthat ___ would want me to include suggestions on how she could be a better leader. | have really thought
long and hard about this, and sincerely cannot think of what she could do differently to improve as a leader. Maybe
allow Christmas decor before December?

» She is showing more comfort in providing and receiving critical feedback.
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Teamwork

Definition:
Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building. To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members. Some teams have a specified leader to help supervise or coach other team
members.

Why this is Important:
Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.20
2.60
Peer 2.20

Direct Reports 2.48

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. | help the team balance analysis with decisiveness in making decisions.
Self

Supervisor
Peer
Direct Reports

2.25
2.20

47. | facilitate effective teamwork during periods of change.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025




Results for: 30

48. You come across as a reliable, committed team member
Self

Supervisor
Peer
Direct Reports

3.00

49. | find opportunities to recognize and reward team members.
Self

Supervisor
Peer
Direct Reports

3.00

50. You join with other team members to brainstorm solutions to the problem.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentag T
) .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
46. | help the team balance analysis with decisiveness 15 227 26.7 73% -
in making decisions.
47. | facilitate effective teamwork during periods of change. 15 2.13 26.7 - 60% -
48. You come across as a reliable, committed team member 15 2.40 40.0 60% _
49. | find opportunities to recognize and reward team members. 15 2.47 46.7 53% _
50. You join with other team members to brainstorm solutions 15 2.33 46.7 - 40% _

to the problem.

Comments:
» She could be more challenging at times with teammates and deliver critical feedback when necessary.

» Positive attitude.
» She is detailed when presenting a plan.

* __ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

e isvery approachable and friendly, but will stand firm when pushed. It is nice to know that you canrely on ___ to
stand her ground and take care of her employees / department.

e __isastrong leader. She encourages those reporting under her to make decisions and supports each one of us. She

discusses outcomes and how decisions might be made differently when required but teaches in each opportunity
so that we can learn and grow as leaders also. Always thinking about succession planning for the organization.
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Organizational Fluency

Definition: o o o
Able to work within the department/division/organization.
Understand how different parts of the business interact.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20

Self
Supervisor 2.80
2.33

2.43

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

51. You are adept at navigating within the culture of the department.
Self

Supervisor
Peer
Direct Reports

52. You are effective in communicating with others within the organization.
Self

Supervisor
Peer
Direct Reports
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53. You anticipate problems that may affect the department.
Self

Supervisor
Peer
Direct Reports

54. You get things done through the department.
Self

Supervisor
Peer
Direct Reports

55. You are able to use corporate politics to advance department objectives.
Self

Supervisor
Peer
Direct Reports

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentag oot
eels

using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2

1 I

51. You are adept at navigating within the culture of the 14 221 28.6 . 64% -
department.

52. You are effective in communicating with others within the 14 229 429 - 43% _

organization.

53. You anticipate problems that may affect the department. 15 253 533 47% _

54. You get things done through the department. 15 2.47 46.7 53%

55. You are able to use corporate politics to advance 15 240 40.0 60%
department objectives.

Comments:
» She consistently helps us in problem solving a variety of issues.

. is a outstanding manager.
» | appreciate her receptiveness and openness and her sense of humor.
e lvalue 's advice and support as we realigned my department a few times this year.

* We actively look for opportunities to serve and ways to improve our service. Communication and engagement
are key elements of our strategy.

e __ could improve her awareness of her employees strengths and delegate work that utilizes those talents.
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