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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Responsible 3.47

Communication Skills 3.45

Bias for Action 3.35

Leadership 3.31

Performance 3.31

Feedback 3.27

Business Acumen 3.27

Change Management 3.25

Decision Making 3.21

Organizational Fluency 3.19

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

HR-Survey.com 11/1/2025



Results for:  3

Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Performance

Performance
Self 2.60

Other 3.36
0.76

Feedback

Feedback
Self 2.80

Other 3.30
0.50

Decision Making

Decision Making
Self 2.80

Other 3.24
0.44

Organizational
Fluency

Organizational
Fluency

Self 2.80

Other 3.21
0.41

Bias for Action

Bias for Action
Self 3.00

Other 3.37
0.37

Leadership

Leadership
Self 3.00

Other 3.33
0.33

Responsible

Responsible
Self 3.20

Other 3.49
0.29

Communication
Skills

Communication
Skills

Self 3.20

Other 3.47
0.27Change Management

Change Management
Self 3.00

Other 3.27
0.27

Business Acumen

Business Acumen
Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Responsible
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Works in a way that makes others want to work
with her/him.

1. Works in a way that makes others want to work
with her/him.

15 3.20 93.3   7%  67%  27%

Is a person you can trust. 2. Is a person you can trust. 15 3.87 100.0  13%  87%

Behavior is ethical and honest. 3. Behavior is ethical and honest. 15 3.33 93.3   7%  53%  40%

Completes assigned work tasks. 4. Completes assigned work tasks. 15 3.60 93.3   7%  27%  67%

Sets a good example. 5. Sets a good example. 15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Works in a way that makes others want to work with her/him. 1. Works in a way that makes others want to work with her/him. 3.29 3.20 -0.09 7

Is a person you can trust. 2. Is a person you can trust. 3.65 3.87 +0.22 6

Behavior is ethical and honest. 3. Behavior is ethical and honest. 3.18 3.33 +0.16 6

Completes assigned work tasks. 4. Completes assigned work tasks. 3.41 3.60 +0.19 6

Sets a good example. 5. Sets a good example. 3.24 3.33 +0.10 6

Comments: 
• 

__________ defines outcomes clearly and sets expectations/timelines with regards to results.   He facilitates
conversations that include shared decision making and encourages collaboration and teamwork throughout the
organization.   He is very customer and system focused.

__________ defines outcomes clearly and sets expectations/timelines with regards to results.   He facilitates
conversations that include shared decision making and encourages collaboration and teamwork throughout the
organization.   He is very customer and system focused.

• 

Whenever __________ has assigned one of his staff to a project the quality and commitment of that staff person has
been of a high caliber (as if __________ was there). He also participated in interviews within my department ans was
a valuable member. Whenever __________ has assigned one of his staff to a project the quality and commitment of that staff person has

been of a high caliber (as if __________ was there). He also participated in interviews within my department ans was
a valuable member.

• 

__________ is very approachable and ensures the best for all employees in the department.

__________ is very approachable and ensures the best for all employees in the department.

• 

He is showing more comfort in providing and receiving critical feedback.

He is showing more comfort in providing and receiving critical feedback.

• 

__________ strives to be professional with each and every interaction and I think inspires confidence.

__________ strives to be professional with each and every interaction and I think inspires confidence.

• 

He is a joy to work for.

He is a joy to work for.

HR-Survey.com 11/1/2025
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Bias for Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Projects a can-do attitude that, within the
department, is contagious.

6. Projects a can-do attitude that, within the
department, is contagious.

15 3.20 93.3   7%  60%  33%

Keeps the team regularly updated as to the
progress to ensure everyone is aware of what work
still needs to be done.

7. Keeps the team regularly updated as to the
progress to ensure everyone is aware of what work
still needs to be done.

15 3.20 86.7  13%  53%  33%

Establishes clear and actionable goals to guide
the team's efforts and ensure progress.

8. Establishes clear and actionable goals to guide
the team's efforts and ensure progress.

15 3.40 93.3   7%  47%  47%

Eagerly volunteers for projects. 9. Eagerly volunteers for projects. 15 3.47 93.3   7%  40%  53%

Thinks outside the box to find innovative solutions
to problems.

10. Thinks outside the box to find innovative solutions
to problems.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Projects a can-do attitude that, within the department, is contagious. 6. Projects a can-do attitude that, within the department, is contagious. 3.24 3.20 -0.04 7

Keeps the team regularly updated as to the progress to ensure everyone is aware
of what work still needs to be done.

7. Keeps the team regularly updated as to the progress to ensure everyone is aware
of what work still needs to be done.

3.41 3.20 -0.21 7

Establishes clear and actionable goals to guide the team's efforts and ensure
progress.

8. Establishes clear and actionable goals to guide the team's efforts and ensure
progress.

3.24 3.40 +0.16 6

Eagerly volunteers for projects. 9. Eagerly volunteers for projects. 3.18 3.47 +0.29 6

Thinks outside the box to find innovative solutions to problems. 10. Thinks outside the box to find innovative solutions to problems. 3.35 3.47 +0.11 6

Comments: 
• 

__________ has done a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person
to come along.   Unfortunately, that means he's had to personally fill big leadership gaps himself this past year.   I worry
about his workload, but in the long run, it's better than hiring the wrong person.   He's an excellent mentor for the leaders
that report to him and an excellent team member for the rest of us.

__________ has done a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person
to come along.   Unfortunately, that means he's had to personally fill big leadership gaps himself this past year.   I worry
about his workload, but in the long run, it's better than hiring the wrong person.   He's an excellent mentor for the leaders
that report to him and an excellent team member for the rest of us.

• 

Overall, I think __________ does a great job.   Sometimes staff will have questions or suggestions and we won't get a
response and he will just avoid having to give us an answer.   Once we get an answer it usually invoves __________
wanting to complete the task on his own.   More communication in this area would be nice, even when he would rather
complete the task on his own.

Overall, I think __________ does a great job.   Sometimes staff will have questions or suggestions and we won't get a
response and he will just avoid having to give us an answer.   Once we get an answer it usually invoves __________
wanting to complete the task on his own.   More communication in this area would be nice, even when he would rather
complete the task on his own.

• 

__________'s knowledge, expertise, and workflow comprehension are some of the strengths most valued by
teammates.   Leadership changes over the last year, have not allowed opportunities to showcase his strengths and
[CompanyName] has not capitalized on them.

__________'s knowledge, expertise, and workflow comprehension are some of the strengths most valued by
teammates.   Leadership changes over the last year, have not allowed opportunities to showcase his strengths and
[CompanyName] has not capitalized on them.

• 

Each member feels they are a part of the team and knows their contribution is valued.

Each member feels they are a part of the team and knows their contribution is valued.

• 

__________ uses his available resources including the technical specialist and supervisors to aid in decision making
processes, to help support our laboratory and move it forward in process improvement.

__________ uses his available resources including the technical specialist and supervisors to aid in decision making
processes, to help support our laboratory and move it forward in process improvement.

• 

__________ is the shinning example of what a manager should be like. He is an amazing leader, he always solves
problems promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above
and beyond for all of us more times than I can remember. He is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.

__________ is the shinning example of what a manager should be like. He is an amazing leader, he always solves
problems promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above
and beyond for all of us more times than I can remember. He is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.
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Feedback
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Actively seeks out constructive criticism and praise
from colleagues, supervisors, and team members.

11. Actively seeks out constructive criticism and praise
from colleagues, supervisors, and team members.

15 3.53 100.0  47%  53%

Seeks a more comprehensive understanding
of abilities and identifies specific areas for
improvement.

12. Seeks a more comprehensive understanding
of abilities and identifies specific areas for
improvement.

15 3.27 100.0  73%  27%

Vigorously seeks out and applies feedback
from multiple channels.

13. Vigorously seeks out and applies feedback
from multiple channels.

15 3.33 100.0  67%  33%

Integrates feedback appropriately to support
professional advancement, ensuring it is handled
with integrity.

14. Integrates feedback appropriately to support
professional advancement, ensuring it is handled
with integrity.

15 3.13 86.7  13%  60%  27%

Enables employees to improve performance
by providing feedback.

15. Enables employees to improve performance
by providing feedback.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Actively seeks out constructive criticism and praise from colleagues, supervisors,
and team members.

11. Actively seeks out constructive criticism and praise from colleagues, supervisors,
and team members.

3.47 3.53 +0.06 6

Seeks a more comprehensive understanding of abilities and identifies specific
areas for improvement.

12. Seeks a more comprehensive understanding of abilities and identifies specific
areas for improvement.

3.47 3.27 -0.20 7

Vigorously seeks out and applies feedback from multiple channels. 13. Vigorously seeks out and applies feedback from multiple channels. 3.35 3.33 -0.02 7

Integrates feedback appropriately to support professional advancement,
ensuring it is handled with integrity.

14. Integrates feedback appropriately to support professional advancement,
ensuring it is handled with integrity.

3.18 3.13 -0.04 7

Enables employees to improve performance by providing feedback. 15. Enables employees to improve performance by providing feedback. 3.00 3.07 +0.07 6

Comments: 
• 

He has been very effective out in the community and my contacts there have really appreciated his work with the
Chamber and Rotary.

He has been very effective out in the community and my contacts there have really appreciated his work with the
Chamber and Rotary.

• 

Shows curiosity.

Shows curiosity.

• 

He is kind, respectful, and a good listener. I can always discuss my concerns with him and he is never judgmental,
but gives me honest and helpful feedback.

He is kind, respectful, and a good listener. I can always discuss my concerns with him and he is never judgmental,
but gives me honest and helpful feedback.

• 

__________ does a good job of mentoring and developing his team and capitalizing on the talent of each individual.

__________ does a good job of mentoring and developing his team and capitalizing on the talent of each individual.

• 

His engagement, commitment and communication skills are absolutely outstanding, creating an environment
of teamwork and absolute pleasure and honor for anyone to be part of his team.

His engagement, commitment and communication skills are absolutely outstanding, creating an environment
of teamwork and absolute pleasure and honor for anyone to be part of his team.

• 

He follows up on questions and he is easily accessible. I think he is doing a great job!

He follows up on questions and he is easily accessible. I think he is doing a great job!

HR-Survey.com 11/1/2025
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Leadership
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Has own self-development plan; seeks
opportunities for self-development on an ongoing
basis

16. Has own self-development plan; seeks
opportunities for self-development on an ongoing
basis

15 3.40 93.3   7%  47%  47%

Maximizes the efforts of all team members. 17. Maximizes the efforts of all team members. 15 3.27 93.3   7%  60%  33%

Selects the best and brightest people from inside
or outside the company.

18. Selects the best and brightest people from inside
or outside the company.

14 3.00 92.9   7%  79%  14%

Recognizes and appreciates the work of others. 19. Recognizes and appreciates the work of others. 15 3.47 100.0  53%  47%

Accepts responsibility for organizational
performance.

20. Accepts responsibility for organizational
performance.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Has own self-development plan; seeks opportunities for self-development
on an ongoing basis

16. Has own self-development plan; seeks opportunities for self-development
on an ongoing basis

3.65 3.40 -0.25 7

Maximizes the efforts of all team members. 17. Maximizes the efforts of all team members. 3.47 3.27 -0.20 7

Selects the best and brightest people from inside or outside the company. 18. Selects the best and brightest people from inside or outside the company. 3.12 3.00 -0.12 7

Recognizes and appreciates the work of others. 19. Recognizes and appreciates the work of others. 3.59 3.47 -0.12 7

Accepts responsibility for organizational performance. 20. Accepts responsibility for organizational performance. 3.29 3.40 +0.11 6

Comments: 
• 

I appreciate his perspective and guidance on a variety of things.
I appreciate his perspective and guidance on a variety of things.

• 

He provides essential data in order to help explain decisions.

He provides essential data in order to help explain decisions.

• 

__________ is great…He provides valuable insight/opinion when asked and easily makes decisions.

__________ is great…He provides valuable insight/opinion when asked and easily makes decisions.

• 

__________'s job performance exceeds all the elements.

__________'s job performance exceeds all the elements.

• 

__________ delegates very effectively.

__________ delegates very effectively.

• 

He make sure the team effort not only succeed on paper.

He make sure the team effort not only succeed on paper.

HR-Survey.com 11/1/2025
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Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Effectively organizes resources and plans 21. Effectively organizes resources and plans 15 3.53 100.0  47%  53%

Able to organize work. 22. Able to organize work. 15 3.00 80.0  20%  60%  20%

Has great overall performance 23. Has great overall performance 15 2.87 80.0  20%  73%   7%

...Overall Performance 24. ...Overall Performance 15 3.47 100.0  53%  47%

Effective in performing his/her job. 25. Effective in performing his/her job. 15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Effectively organizes resources and plans 21. Effectively organizes resources and plans 3.35 3.53 +0.18 6

Able to organize work. 22. Able to organize work. 3.00 3.00

Has great overall performance 23. Has great overall performance 2.88 2.87 -0.02 7

...Overall Performance 24. ...Overall Performance 3.00 3.47 +0.47 6

Effective in performing his/her job. 25. Effective in performing his/her job. 3.76 3.67 -0.10 7

Comments: 
• 

He strives to be an effective and available leader.

He strives to be an effective and available leader.

• 

I think __________ is doing a wonderful job in his new role here at this [CompanyName].   He has quickly become
a vital part of the team.   He is about to take on an even bigger role in the coming months and I think that he will
demonstrate that he is very capable leader.   I am glad that he has joined us.

I think __________ is doing a wonderful job in his new role here at this [CompanyName].   He has quickly become
a vital part of the team.   He is about to take on an even bigger role in the coming months and I think that he will
demonstrate that he is very capable leader.   I am glad that he has joined us.

• 

Personality. Great Mentor and Leader. Talented.

Personality. Great Mentor and Leader. Talented.

• 

__________ likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team
player when there are many projects going on at once.

__________ likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team
player when there are many projects going on at once.

• 

__________ is approachable and professional in his interaction with staff and with customers.

__________ is approachable and professional in his interaction with staff and with customers.

• 

He is excellent at helping/coaching/problem-solving with others.

He is excellent at helping/coaching/problem-solving with others.

HR-Survey.com 11/1/2025
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Communication Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Listens to others' points of view with an open mind 26. Listens to others' points of view with an open mind 15 3.40 93.3   7%  47%  47%

Is willing to give feedback to others even if that
feedback is critical of their approach.

27. Is willing to give feedback to others even if that
feedback is critical of their approach.

15 3.33 93.3   7%  53%  40%

Informs supervisor about progress made on goals
and objectives.

28. Informs supervisor about progress made on goals
and objectives.

15 3.53 100.0  47%  53%

Accurately attends to/understands ideas which
are exchanged.

29. Accurately attends to/understands ideas which
are exchanged.

15 3.67 100.0  33%  67%

Conducts impactful training sessions. 30. Conducts impactful training sessions. 15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Listens to others' points of view with an open mind 26. Listens to others' points of view with an open mind 3.53 3.40 -0.13 7

Is willing to give feedback to others even if that feedback is critical of their approach. 27. Is willing to give feedback to others even if that feedback is critical of their approach. 3.12 3.33 +0.22 6

Informs supervisor about progress made on goals and objectives. 28. Informs supervisor about progress made on goals and objectives. 3.41 3.53 +0.12 6

Accurately attends to/understands ideas which are exchanged. 29. Accurately attends to/understands ideas which are exchanged. 3.59 3.67 +0.08 6

Conducts impactful training sessions. 30. Conducts impactful training sessions. 3.41 3.33 -0.08 7

Comments: 
• 

Look up collaboration and you'll find __________'s picture beside the word.
Look up collaboration and you'll find __________'s picture beside the word.

• __________ has the knowledge and skill set needed and I have complete confidence that he can move [CompanyName]
forward and achieve the goals set forth.

__________ has the knowledge and skill set needed and I have complete confidence that he can move [CompanyName]
forward and achieve the goals set forth.

• 

I have participated in multiple interviews with __________ and he is always clear that the individual selected be one with
the right talents- not just skills.

I have participated in multiple interviews with __________ and he is always clear that the individual selected be one with
the right talents- not just skills.

• 

Charisma, In-depth knowledge, and an ability to train/mentor others.

Charisma, In-depth knowledge, and an ability to train/mentor others.

• 

__________'s team loves and respects her, the organization highly values her, others outside of HR seek his out for
assistance, and I think even those outside of [CompanyName] look to him for guidance.   I don't know how he does it!

__________'s team loves and respects her, the organization highly values her, others outside of HR seek his out for
assistance, and I think even those outside of [CompanyName] look to him for guidance.   I don't know how he does it!

• 

__________ could improve his awareness of his employees strengths and delegate work that utilizes those talents.

__________ could improve his awareness of his employees strengths and delegate work that utilizes those talents.

HR-Survey.com 11/1/2025
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Decision Making
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Integrates environmental factors that may restrict
or shape decision outcomes.

31. Integrates environmental factors that may restrict
or shape decision outcomes.

15 3.20 86.7  13%  53%  33%

Connects unrelated concepts or data points to form
innovative solutions that others may overlook.

32. Connects unrelated concepts or data points to form
innovative solutions that others may overlook.

15 3.40 100.0  60%  40%

Has enough self-control to avoid making impulsive
decisions.

33. Has enough self-control to avoid making impulsive
decisions.

15 3.20 86.7  13%  53%  33%

Decides which short- and long-term goals should
be created.

34. Decides which short- and long-term goals should
be created.

15 3.27 93.3   7%  60%  33%

Gathers information before making a decision. 35. Gathers information before making a decision. 15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Integrates environmental factors that may restrict or shape decision outcomes. 31. Integrates environmental factors that may restrict or shape decision outcomes. 3.18 3.20 +0.02 6

Connects unrelated concepts or data points to form innovative solutions that others
may overlook.

32. Connects unrelated concepts or data points to form innovative solutions that others
may overlook.

3.35 3.40 +0.05 6

Has enough self-control to avoid making impulsive decisions. 33. Has enough self-control to avoid making impulsive decisions. 3.18 3.20 +0.02 6

Decides which short- and long-term goals should be created. 34. Decides which short- and long-term goals should be created. 2.88 3.27 +0.38 6

Gathers information before making a decision. 35. Gathers information before making a decision. 3.18 3.00 -0.18 7

Comments: 
• He is very knowledgeable about System Workflows and ensures that the departments are working cohesively with one

another.
He is very knowledgeable about System Workflows and ensures that the departments are working cohesively with one
another.

• 

__________ is a new manager and it is clear that he wants to do well and engage his team.

__________ is a new manager and it is clear that he wants to do well and engage his team.

• 

His team members become frustrated and feel pushed away.   When this approach occurs often, it is discouraging
to team members.

His team members become frustrated and feel pushed away.   When this approach occurs often, it is discouraging
to team members.

• 

I can give concrete examples of how __________ actually exceeds -all- of the other elements of this performance
review.

I can give concrete examples of how __________ actually exceeds -all- of the other elements of this performance
review.

• 

I really appreciate and respect __________'s leadership and his ability to perceive issues and intricate insights into
working toward solutions.

I really appreciate and respect __________'s leadership and his ability to perceive issues and intricate insights into
working toward solutions.

• 

__________ is decisive, protective, engaged and is excellent at providing direction without micro-managing.

__________ is decisive, protective, engaged and is excellent at providing direction without micro-managing.
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Results for:  11

Change Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Inspires others to adopt the necessary changes. 36. Inspires others to adopt the necessary changes. 15 3.20 93.3   7%  67%  27%

Assists others in understanding changes to the
organization.

37. Assists others in understanding changes to the
organization.

15 3.27 93.3   7%  60%  33%

Develops strategic plans to mitigate the negative
effects of imminent changes.

38. Develops strategic plans to mitigate the negative
effects of imminent changes.

15 3.27 86.7  13%  47%  40%

Ensures that employees and teams comply with
the recent changes.

39. Ensures that employees and teams comply with
the recent changes.

15 3.13 86.7  13%  60%  27%

Generates commitment to the changes through
a compelling vision for the future.

40. Generates commitment to the changes through
a compelling vision for the future.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Inspires others to adopt the necessary changes. 36. Inspires others to adopt the necessary changes. 3.18 3.20 +0.02 6

Assists others in understanding changes to the organization. 37. Assists others in understanding changes to the organization. 3.35 3.27 -0.09 7

Develops strategic plans to mitigate the negative effects of imminent changes. 38. Develops strategic plans to mitigate the negative effects of imminent changes. 3.24 3.27 +0.03 6

Ensures that employees and teams comply with the recent changes. 39. Ensures that employees and teams comply with the recent changes. 3.59 3.13 -0.45 7

Generates commitment to the changes through a compelling vision for the future. 40. Generates commitment to the changes through a compelling vision for the future. 3.29 3.40 +0.11 6

Comments: 
• Show others it is possible to understand both sides without having to agree all the time. Show others it is possible to understand both sides without having to agree all the time.

• 
He is eager to learn and eager to share knowledge.

He is eager to learn and eager to share knowledge.

• 

He is fair but firm, he sees the good/bad in people and knows how to handle situations appropriately.

He is fair but firm, he sees the good/bad in people and knows how to handle situations appropriately.

• 

He has a way to make you always want to do better and be better.   He has always been a very strong leader for the
company.

He has a way to make you always want to do better and be better.   He has always been a very strong leader for the
company.

• 

There have been hires and rehires of employees that have not worked out well. Not all of this is his fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's
have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been
beneficial to the unit.

There have been hires and rehires of employees that have not worked out well. Not all of this is his fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's
have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been
beneficial to the unit.

• 

__________ relies on his direct reports to solicit input and involve front line staff in everyday work.

__________ relies on his direct reports to solicit input and involve front line staff in everyday work.
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Results for:  12

Business Acumen
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Understands business fundamentals and practices. 41. Understands business fundamentals and practices. 15 3.33 93.3   7%  53%  40%

Asks the 'right' questions to size up or evaluate
situations.

42. Asks the 'right' questions to size up or evaluate
situations.

15 3.33 93.3   7%  53%  40%

Possesses a clear grasp of the company's
financial indicators.

43. Possesses a clear grasp of the company's
financial indicators.

15 3.13 86.7  13%  60%  27%

Anticipates the consequences to the business
of different potential risk events.

44. Anticipates the consequences to the business
of different potential risk events.

15 3.00 86.7  13%  73%  13%

Understands and applies business and financial
principles.

45. Understands and applies business and financial
principles.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Understands business fundamentals and practices. 41. Understands business fundamentals and practices. 3.29 3.33 +0.04 6

Asks the 'right' questions to size up or evaluate situations. 42. Asks the 'right' questions to size up or evaluate situations. 3.41 3.33 -0.08 7

Possesses a clear grasp of the company's financial indicators. 43. Possesses a clear grasp of the company's financial indicators. 3.35 3.13 -0.22 7

Anticipates the consequences to the business of different potential risk events. 44. Anticipates the consequences to the business of different potential risk events. 3.18 3.00 -0.18 7

Understands and applies business and financial principles. 45. Understands and applies business and financial principles. 3.35 3.53 +0.18 6

Comments: 
• __________ encourages us as directors to go out with one voice and keeps us accountable. __________ encourages us as directors to go out with one voice and keeps us accountable.

• 
__________ is a role model for development of professional relationships and respects the viewpoints of others
demonstrated by his open communication style and ability to tactfully move through difficult communications. __________ is a role model for development of professional relationships and respects the viewpoints of others

demonstrated by his open communication style and ability to tactfully move through difficult communications.

• 

I can't think of a single thing __________ could improve upon.

I can't think of a single thing __________ could improve upon.

• 

Sometimes you want a little more direction from __________, regarding how to do something, but as you work through
the details of whatever is at hand you realize you knew the answers all along because you're the one working the
process.

Sometimes you want a little more direction from __________, regarding how to do something, but as you work through
the details of whatever is at hand you realize you knew the answers all along because you're the one working the
process.

• 

__________ has made a lot of headway in transforming his team this last year.   A number of changes to structure
and job descriptions have been made.

__________ has made a lot of headway in transforming his team this last year.   A number of changes to structure
and job descriptions have been made.

• 

__________ makes a concerted effort to ensure that the right people are in the right jobs.

__________ makes a concerted effort to ensure that the right people are in the right jobs.
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Results for:  13

Organizational Fluency
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Adept at navigating within the culture of the
department.

46. Adept at navigating within the culture of the
department.

15 3.00 86.7  13%  73%  13%

Able to use corporate politics to advance
department objectives.

47. Able to use corporate politics to advance
department objectives.

15 3.20 93.3   7%  60%  33%

Understands the current organizational
culture.

48. Understands the current organizational
culture.

15 3.20 93.3   7%  67%  27%

Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

49. Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

15 3.40 93.3   7%  47%  47%

Effective in communicating with others within the
organization.

50. Effective in communicating with others within the
organization.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Adept at navigating within the culture of the department. 46. Adept at navigating within the culture of the department. 3.24 3.00 -0.24 7

Able to use corporate politics to advance department objectives. 47. Able to use corporate politics to advance department objectives. 3.00 3.20 +0.20 6

Understands the current organizational culture. 48. Understands the current organizational culture. 3.18 3.20 +0.02 6

Is aware of other organizational cultures to compare/contrast with the current
organizational culture.

49. Is aware of other organizational cultures to compare/contrast with the current
organizational culture.

3.35 3.40 +0.05 6

Effective in communicating with others within the organization. 50. Effective in communicating with others within the organization. 3.29 3.13 -0.16 7

Comments: 
• 

__________ demonstrates respect, a calm personality and technical expertise that make him a role model for others
in the organization.

__________ demonstrates respect, a calm personality and technical expertise that make him a role model for others
in the organization.

• 

__________ exceeds all expectations in all aspects of his job and the jobs of others when helping on the floor.

__________ exceeds all expectations in all aspects of his job and the jobs of others when helping on the floor.

• 

If feel __________ meets/exceeds in all of the areas listed above, and I feel he consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

If feel __________ meets/exceeds in all of the areas listed above, and I feel he consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

• 

I wish I had 5 more years to learn from __________. He teaches me with every interaction.

I wish I had 5 more years to learn from __________. He teaches me with every interaction.

• 

__________ appropriately utilizes the resources of other team members to meet the needs of the organization.

__________ appropriately utilizes the resources of other team members to meet the needs of the organization.

• 

He has always encouraged others and provided tools for the employee to do so.

He has always encouraged others and provided tools for the employee to do so.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• He allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when you need

him. He has monthly meetings with our team to keep everyone current and allow employees to make suggestions for change
and improvement for workflow and cost saving ideas.

• Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.
• __________ is excellent at communicating with staff and other departments. He is able to read people well and place them

where they would excel.
• The only area I feel __________ needs improvement is that when he gives a project he often has a vision for it but waits until

the work is done to share that vision. Can be frustrating at times.
• I enjoy working with __________.   I feel he is honest and has a desire to see improvement in the organization as a whole.

  His area is unique which, at times, allows __________ to give a whole new perspective on a subject.
• __________ is a great leader and is committed to his role here at [CompanyName]!

What do you like best about working with this individual?

What do you like best about working with this individual?
• He works very hard to keep the department running smoothly and I appreciate all that he does for [CompanyName].
• We actively look for opportunities to serve and ways to improve our service. Communication and engagement are key elements

of our strategy.
• I have observed __________ work with his staff and team on improvement activities.   He has assigned" lead people to work

on projects given their strengths.   __________ does take action when there are employees who do not fit with the organization
mission and values.

• __________ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial area.
• I am VERY fortunate to be on his team and part of this division.
• He is very supportive of us and the job we do.

What do you like least about working with this individual?

What do you like least about working with this individual?
• I would encourage him to rely on the documented minutes when he communicates decisions as a stop gap measure.
• Judgement/Decision Making: I have in most areas, but really fell short in one area of staff safety this year. That will not happen

again.
• He has been challenging us to find other ways to communicate that would be effective, other than email.
• He inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.
• I have been most impressed by __________ in the last year.   His leadership and intervention into the roles and responsibilities

of his staff have shown and instilled in me a greater understanding and appreciation for what the volunteers at [CompanyName]
do.   High degree of common sense and good decisions is what I have seen from __________.

• Manager helps each of us to work on our strengths and weaknesses, which truly helps team improvement.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• I appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive leader:

courage and conviction.
• __________ is very approachable and ensures the best for all employees in the department.
• He is all the above and more, have never worked with a more engaged leader.   His shoes will be difficult to fill.
• As a new Manager to the area, __________ was subjected to a review of department services.   This was tough on him, but he

did very well with it.
• __________ sets high standards for his team and ensures they perform professionally.
• __________ is a wonderful manager, he collaboratively with others, helping the staff with customer issues and providing

feedback on a daily basis.
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Results for:  15

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• He encourages staff skill development and input to improve department processes
• He goes above and beyond with the amount of time he puts in and all the projects he is working on.
• I know he is busy, but the information requests or answers to emailed questions can slow things down.   Communicate

more directly and more often.
• He is fair but firm, he sees the good/bad in people and knows how to handle situations appropriately.
• __________ is still learning his role and I see his only improving in the future. I do question his judgement at times because

I was advised to essentially let someone take blame for not completing their task on time when I would have rather tried to work
with the person and exhaust all resources before coming to that road. I feel if I work with the person to complete the task rather
than throwing them under the bus, this builds a better relationship for future projects and shows professionalism.

• __________ is a great leader and understands when he is needed the most. He is fair in his changes and tries his hardest
to be equal to everyone.

Any final comments?

Any final comments?
• Appreciate __________'s willingness to participate on leadership in expanding research activity.
• He has the ability to look at the system as a whole and make solid long range decisions.
• I admire his ability to think constructively and to always wanting to make sure what he is doing is the right thing and yet open

to small tests of change, when warranted.
• __________ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand

our roles and responsibilities and if there is anything we need to fulfill our position.
• __________'s team has great respect for him and he actively engages his staff to help them develop their skills to ensure

that they are achieving their long term goals.   He has worked with many different teams over the years and the managment
teams that he partners with have great respect for him and value his input.

• He is continually looking for ways to improve our service to our customers.
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