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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of Skill Responsible

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n_Avg LOA _
1. Completes assigned work tasks. 15 3.20 933 _
2. Acts as a resource without removing individual 15 3.87 100.0 _
responsibility.

3. Works in a way that makes others want to work 15 3.33 933 _
with her/him.

4. |s a person you can trust. 15 3.60 933 _

5. Responsible for seting the vision of the 5 1 w: S
department.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Completes assigned work tasks. 3.29 320 -009 V
2. Acts as a resource without removing individual responsibility. 3.65 3.87 +0.22 A
3. Works in a way that makes others want to work with her/him. 3.18 3.33 +0.16 A
4. |s a person you can trust. 341 360 +0.19 A
5. Responsible for setting the vision of the department. 3.24 3.33 +0.10 A
Comments:

» Her communication techniques are clear and to the point which is very much appreciated.

* She is a great mentor and coach. | look forward to working with as our division moves forward with helping the
organization develop strategies around improving customer service and experience.

» She demonstrates a high level of personal integrity in her daily work and is honest and ethical in interactions.

» Has the experience needed.
« |feel ___ always has the customer's best interest at heart.
» She works very hard to keep the department running smoothly and | appreciate all that she does for [CompanyName].
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Level of SKill Emotional Intelligence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
6. Accurately perceives the emotional reactions 15 3.20 933 l 60% _
of others.
7. Helps employees to resolve conflicts, communicate 15 3.20 86.7 - 53% _
clearly, and work together to solve problems.
8. Able to understand others' points of view. 15 3.40 933 . 47% _
9. Is able to manage their own emotions. 15 347 933 . 40% _
10. Is able to control their own emotions. 15 3.47 933 . 40% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Accurately perceives the emotional reactions of others. 3.24 320 004 VY
7. Helps employees to resolve conflicts, communicate clearly, and work together 3.41 320 -021 Vv
to solve problems.
8. Able to understand others' points of view. 3.24 340 +0.16 A
9. Is able to manage their own emotions. 3.18 3.47 +0.29 A
10. Is able to control their own emotions. 3.35 347 +0.11 A
Comments:
e ladmire ___ and look up to her wisdom, she is someone who is able to communicate and has the ability to deal with

change and help others to understand the necessity for change.
« Information is given concisely at meetings, and her explanations of all information is very clear.
» Itis critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects

is beyond our control. ___ does an excellent job of managing ongoing frustration with humor. She stays on point in
meetings and encourages adherence to the agenda.
* ___ needs to remove herself from the day-to-day operations of the department and take a bigger picture role, not
directing the actions of staff which doesn't give them the opportunity to understand the issues and develop approaches.
e __ isagreatleader. She has excellent communication skills and has a wonderful leadership style.

* There is room for improvement in all these elements.

HR-Survey.com 11/1/2025
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Level of Skill Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

11. Maintains composure and professionalism 15 3.53 100.0 47% _
when addressing performance issues or workplace
tension.

12. Leverages conflict situations to strengthen 15 3.27 100.0 73% -
team relationships, clarify expectations,
or improve processes.

13. Assesses team performance against defined 15 3.33 100.0 67% _
standards.

14. Treats others with respect and fairness, modeling 15 3.13 86.7 - 60% -
inclusive and professional behavior across roles.

15. Anticipates potential obstacles and develops 15 3.07 80.0 - 53% -

contingency plans to minimize disruption.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

11. Maintains composure and professionalism when addressing performance 3.47 3.53 +0.06 A
issues or workplace tension.

12. Leverages conflict situations to strengthen team relationships, clarify expectations, 3.47 327 020V
or improve processes.

13. Assesses team performance against defined standards. 3.35 333 002V

14. Treats others with respect and fairness, modeling inclusive and professional 3.18 313 -004 V
behavior across roles.

15. Anticipates potential obstacles and develops contingency plans to minimize 3.00 3.07 +0.07 A
disruption.

Comments:

* She communicates clearly, and is always willing to listen attentively.
* She has made my job so much easier just having her in the facility and present to field questions/work related issues.
* Please know that stress can occasionally slow down progress.

e« maintains a high level of integrity in all her interactions, and inspires the same in all her paid and volunteer staff.
» She encourages teammates more as a peer than a coach.
e applied her strong analytical skills to problem solving.

HR-Survey.com 11/1/2025
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Level of Skill Supervisory Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

16. Provides useful and constructive feedback 15 3.40 93.3 . 47% _

to employees.

17. Maintains professional interactions with peers, 15 3.27 933 . 60% _

customers, and employees.

18. Others emulate this supervisor's enthusiasm 14 3.00 92.9 . 79% -
for work.

19. Determines appropriate staffing levels for the job. 15 3.47 100.0 53% _
20. Facilitates team members working well together. 15 340 933 . 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Provides useful and constructive feedback to employees. 3.65 340 025V
17. Maintains professional interactions with peers, customers, and employees. 3.47 327 -020 V
18. Others emulate this supervisor's enthusiasm for work. 3.12 300 -012 V¥
19. Determines appropriate staffing levels for the job. 3.59 347 -012 V
20. Facilitates team members working well together. 3.29 340 +0.11 A
Comments:

» She easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.

« Too many changes that are not needed at a department our size. Not enough input from current staff in decision
making.
e __ isanexperienced, skilled leader. She maintains focus on goals and core values in the most challenging situations.
Her extensive experience in operations has been a huge asset for the department. She has been a wonderful
teacher for members of the team who lack management experience.

. has made great strides with increasing communication and teamwork within her reports.
* | will always welcome 's direct, honest, caring feedback.

* __ has made a lot of headway in transforming her team this last year. A number of changes to structure and job
descriptions have been made.

HR-Survey.com 11/1/2025



Level of Skill Professional Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

to learn new skills and knowledge

Item n_Avg LOA _
21. Keep themselves up-to-date of 15 3.53 100.0 _
technical/professional issues
22. Contributing fully to the extent of their skills 15 3.00 80.0 _
23. Encourages employees to take courses relevant 15 2.87 80.0 _
to their job.
24. Demonstrate enthusiasm and a willingness 15 3.47 100.0 _

25. Seeks opportunities for professional development. 15 3.67 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Keep themselves up-to-date of technical/professional issues 3.35 353 +0.18 A
22. Contributing fully to the extent of their skills 3.00 3.00
23. Encourages employees to take courses relevant to their job. 2.88 287 -002 V
24. Demonstrate enthusiasm and a willingness to learn new skills and knowledge 3.00 3.47 +0.47 A
25. Seeks opportunities for professional development. 3.76 367 -010 V
Comments:

» She has some challenges ahead, but as far as | can tell, we ALL want her to keep plugging away; she has our support!

» She is strong in her convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

* ___ hasavery high integrity standard. She handles all of her business with the utmost professionalism.

. is an extremely competent leader and | am enjoying learning by her example.
» Having very minimum one-on-one discussion.
. is an excellent communicator and is very open and supportive to her staff.




Results for: 9

Level of Skill Persuasion and Influence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

26. Strategically connects individual and team 15 3.40 933 . 47% _

objectives to market trends.

27. Identifies decision-making inflection points and 15 3.33 933 . 53% _

plans interventions that shape outcomes without
forcing consensus.

28. Helps employees envision their future success 15 3.53 100.0 47%
within the team's broader achievements.

29. Is able to change other people's thoughts, beliefs, 15 3.67 100.0 33% _

and actions.

30. Listens attentively to others to better understand 15 3.33 100.0 67% _
their points of view.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Strategically connects individual and team objectives to market trends. 3.53 340 -013 V
27. Identifies decision-making inflection points and plans interventions that shape 3.12 3.33 +0.22 A
outcomes without forcing consensus.
28. Helps employees envision their future success within the team's broader 341 353 +0.12 A
achievements.
29. Is able to change other people's thoughts, beliefs, and actions. 3.59 3.67 +0.08 A
30. Listens attentively to others to better understand their points of view. 341 333 -008 VY
Comments:
» __ strives to be professional with each and every interaction and | think inspires confidence.
* __ hastransitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.
e isgreat about approaching and including staff input with decision making within the department.
* |llike ___, she's fun and when she's focused the wealth of knowledge she has to share is invaluable. But we need a
leader/manager to take us further in job responsibility, job enrichment, and job satisfaction.
e investigates any employee problem before she reacts and has dealt with each situation fairly. She collaborates

well with other departments and is always focused on the customer experience.
» | really appreciate her.

HR-Survey.com 11/1/2025
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Level of Skill Objectives

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
31. Ability to establish realistic goals. 15 320 86.7 - 53%
32. Encourages me to take on greater responsibility. 15 3.40 100.0 60%
33. Sets long-term and short-term goals. 15 3.20 86.7 - 53%
34. Consistently provides me with timely feedback 15 3.27 933 . 60%
for improving my performance.
35. Establishes goals and objectives. 15 3.00 80.0 - 60%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Ability to establish realistic goals. 3.18 3.20 +0.02 A
32. Encourages me to take on greater responsibility. 3.35 3.40 +0.05 A
33. Sets long-term and short-term goals. 3.18 3.20 +0.02 A
34. Consistently provides me with timely feedback for improving my performance. 2.88 3.27 +0.38 A
35. Establishes goals and objectives. 3.18 3.00 -018 VY
Comments:

« Since we all have things we need to be aware of, she is protective and proud of her staff, which can make it difficult
to have true conversations about performance outcomes and process improvement opportunities. She may want to be
aware of this when asking for feedback.

» She also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths.

* I may not know all that is going on behind the scenes, however there are times when she may need to take more action
with some employees to help provide a more positive environment overall for the entire team.

. is an experienced, skilled leader. She maintains focus on goals and core values in the most challenging situations.
Her extensive experience in operations has been a huge asset for the department. She has been a wonderful
teacher for members of the team who lack management experience.

* | do very much appreciate that will support me in a decision when needed.
» Great addition to our team!

HR-Survey.com 11/1/2025



Level of SKill Client Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

36. Accepts responsibility for ensuring client 15 3.20 933
satisfaction.

37. Delivers customized solutions for each client. 15 3.27 93.3
38. Is competent in handling client cases. 15 3.27 86.7

39. Consistently meets client's needs. 15 3.13 86.7

40. Fosters an environment that supports strong client 15 3.40 93.3
focus.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Accepts responsibility for ensuring client satisfaction. 3.18 3.20 +0.02 A
37. Delivers customized solutions for each client. 3.35 327 -009 V
38. Is competent in handling client cases. 3.24 3.27 +0.03 A
39. Consistently meets client's needs. 3.59 313 -045 V
40. Fosters an environment that supports strong client focus. 3.29 340 +0.11 A
Comments:

e __ isagreatteam player with an employee safety and satisfaction focus.

* Manager engages in all categories described above as marked.

e __ uses her available resources including the technical specialist and supervisors to aid in decision making processes,

to help support our laboratory and move it forward in process improvement.
» Lean on team to help reduce burden and establish clear expectations.

« Communication is not always timely, | think she means well but lack of communication causes more stress on the
department than the actual information when finally received.

e She is a natural and perfect fit for the CFO position.
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Level of SKill Co-worker Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

41. Sets and clearly communicates expectations, 15 3.33 933 . 53% _
performance goals, and measurements
to others

42. Adapts coaching and mentoring approach to meet 15 3.33 93.3 . 53% _
the style or needs of individuals

43. Gives others development opportunities 15 3.13 86.7 - 60% -
through project assignments and increased
job responsibilities

44. Works to identify root causes of performance 15 3.00 86.7 - 73% -
problems

45. Takes immediate action on poor performance 15 3.53 100.0 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Sets and clearly communicates expectations, performance goals, and 3.29 3.33 +0.04 A
measurements to others
42. Adapts coaching and mentoring approach to meet the style or needs of individuals 3.41 333 -008 VY
43. Gives others development opportunities through project assignments and increased 3.35 313 022V
job responsibilities
44. Works to identify root causes of performance problems 3.18 300 -018 V¥
45. Takes immediate action on poor performance 3.35 353 +0.18 A
Comments:
* Again, ___is still learning her role and hasen't been with us very long so | have not seen some of these skills in action
yet.

» | appreciate that my leader keeps her focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

» | have not been directly involved in making hiring decisions with her, but | do know that she makes a point to ensure
all stakeholders are involved in the process and decision.

* | would like to receive some more feedback on completed tasks to make sure | am being effective.

» Over the past year I've noticed that doesn't seem to be as focused or organized as she used to be, that causes
us to continue to scramble to meet deadlines. I've noticed in meeting she's too preoccupied with her phone and this
causes the leader of the meeting to repeat his/her self.

» The front line people in the department struggle to keep up with this very fast paced environment. | do not know what
____has done with this but needs to be addressed and improved.

HR-Survey.com 11/1/2025
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Level of SKill Entrepreneurship

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

46. Maintains a high level of energy to respond to 15 3.00 86.7 - 73%
demands of the job.

47. Able to adapt the department to changing business 15 3.20 93.3 . 60% _

demands and climate.
48. Takes the initiative to complete tasks. 15 320 933 . 67%

49. Devotes a certain amount of time and effort to 15 3.40 93.3 . 47% _

developing new business opportunities.

50. Exhibits determination and passion in completion 15 3.13 80.0 l- 40%
of goals.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. Maintains a high level of energy to respond to demands of the job. 3.24 300 024 Vv
47. Able to adapt the department to changing business demands and climate. 3.00 320 +0.20 A
48. Takes the initiative to complete tasks. 3.18 3.20 +0.02 A
49. Devotes a certain amount of time and effort to developing new business 3.35 340 +0.05 A
opportunities.
50. Exhibits determination and passion in completion of goals. 3.29 313 -016 V¥
Comments:
« She could improve with a take charge attitude.
» _ exhibits excellent customer first values at all times. Her knowledge is well known and is respected by the managers
and executives.
e ___ isagreatresource for the organization. She is very approachable and has many years of experience to offer the

many [CompanyName] departments she works with. | am on a committee that she runs and she is an excellent
meeting facilitator.

* She is both the manager and the interim director for the service line.

e __is awonderful manager, she collaboratively with others, helping the staff with customer issues and providing
feedback on a daily basis.
e« __ isagreatleader. She is very easy to approach and always takes a neutral stand when dealing with conflict.

HR-Survey.com 11/1/2025
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Level of Skill Company

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

51. Ensures that hiring is strategic and effective. 14 314 929 . 71%
52. Helps employees see how their work contributes 14 3.21 85.7 - 50%

to building something enduring and meaningful.
53. Leads efforts to ensure offerings are not only 15 3.27 86.7 - 47%

competitive but also meaningful and differentiated.
54. Regularly evaluates equipment and systems 15 3.13 86.7 - 60%

to ensure they remain efficient and up to date.
55. Keeps the parking area well maintained. 15 3.07 86.7 - 67%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025 Change

Item
51. Ensures that hiring is strategic and effective. 3.24 314 009 V
52. Helps employees see how their work contributes to building something enduring 3.06 3.21 +0.16 A
and meaningful.
53. Leads efforts to ensure offerings are not only competitive but also meaningful 3.59 327 032V
and differentiated.
54. Regularly evaluates equipment and systems to ensure they remain efficient and up 2.94 3.13 +0.19 A
to date.
55. Keeps the parking area well maintained. 2.88 3.07 +0.18 A
Comments:
» She is truly a great example of Competency improvement as she continuously improves her skills and abilities.
e __ 'sleadership is very strong. She exhibits and very controlled sensibility about her own skills and professionalism.
» Employees were not encouraged to do anything besides come to work.
* Overall, ___is an inspiring and energetic leader for our department. It's a big reason why | wanted to join her team last

year! She also has demonstrated awareness of knowing when changes are necessary within the department.

* She looks for ways to improve processes, involves her team in the process improvements, and shares with others what
her team has accomplished.

e __ hasdone a wonderful job in supporting her team and making herself available.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

She has worked hard to understand people's strengths and what they need from her.

She is smart, quick, compassionate, and thorough.

Her engagement, commitment and communication skills are absolutely outstanding, creating an environment of teamwork
and absolute pleasure and honor for anyone to be part of her team.

____isagreat manager. Very supportive of her staff.

She is a very diligent hard worker.

___could also improve her ability to work with the framework of a team. ___ might brainstorm with team members and ask for
input but then will often dismiss other team members ideas.

What do you like best about working with this individual?

___has a great strength in process improvement-maybe even more than people around her realize. She has kind of a quiet
strength in this area.

____isanew manager. Her openness and positive communication with her team and her steadfastness to doing what is right
to meet [CompanyName] goals has created a very positive energy in the department.

| cannot say if she challenges others.

She does not always attend scheduled meetings. | know that she has been busy with other things but a call that she will not be
able to attend would be helpful.

She could benefit from understanding about how to create resolution and clarity.

____has always made herself available to help out in the department as needed, even willing to be there on weekends!

What do you like least about working with this individual?

She encourages teammates more as a peer than a coach.

As a new manager she is progressing very well.

Ithink ___is a great manager. She is fair, she is there for us if we need her and helps us in anyway she can.

__has been the best manager by far we have had in this department. She encourages personal growth with making sure
we have time to attend classes offered to us.

She can appear guarded at times. If she can let her guard down with other team members, it may help them become closer.
This has been a challenging year for ___ and her team. Through it all, she was dedicated to the organization and never shirked
her duties.

What do you see as this person's most important leadership-related strengths?

| have never known to not hire for talent.
Would like to see ____ more engaged in collaboration with other departments, specifically research, in designing training
objectives.

____always has the customer at the center of focus.

Be being better organized. It would help with prioritizing.

____excels at customer service and keeping our team focused on the customer.
____is smart, detailed and committed. | appreciate having her on our team.

What do you see as this person's most important leadership-related areas for improvement?

____has been a strong leader at [CompanyName] for many years, and she will be missed.

__has demonstrated the ability to manage significant changes in her area with great skill.

____isanexcellent leader. She seeks input from everyone involved to solve an issue.

__has always been helpful in working to assess the current situation and then partner with us to determine next steps.
____has alot of knowledge in competency models and is passing that on to her teams.

Expectations of scheduling for associate manager's is not always clearly defined. As a result consistent leadership is not
available to staff. Needs to hold managers accountable for getting projects completed in a timely manner. Better
communication of expectations of the associate manager group as a hold would be beneficial.
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Any final comments?

¢ __ 'steam loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,
and | think even those outside of [CompanyName] look to her for guidance. | don't know how she does it!
* She is willing to fill in with daily workload when we are short staffed.

¢ __ has made consistent efforts to inform us of all process changes, and has been instrumental in making the staff work as a
team.

« She knows product and how to engage potential clients.

¢ isavery positive addition to our Management team.

¢ hasaloton her plate, yet through it all maintains a good working relationship with other departments and has a good sense

of logic from which to make decisions.




