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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Responsible 4.41

Conflict Management 4.23

Coaching 4.21

Continual Improvement 4.16

Continual Improvement 4.16

Results Oriented 4.16

Interpersonal Skills 4.16

Quality 4.15

Global Perspective 4.05

Juggling Multiple Responsibilities 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Continual Improvement

Continual Improvement
Self 3.80

Other 4.19
0.39

Continual Improvement

Continual Improvement
Self 3.80

Other 4.19
0.39

Interpersonal Skills

Interpersonal Skills
Self 3.80

Other 4.19
0.39

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 3.60

Other 3.93
0.33

Global Perspective

Global Perspective
Self 3.80

Other 4.07
0.27

Responsible

Responsible
Self 4.20

Other 4.43
0.23

Coaching

Coaching
Self 4.00

Other 4.23
0.23

Quality Quality
Self 4.00

Other 4.16
0.16Conflict Management

Conflict Management
Self 4.20

Other 4.23
0.03

Results Oriented

Results Oriented
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Responsible
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. You set a good example.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. You take personal responsibility for results.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. You are a person others can trust.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. You set a good example
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. You hold yourself accountable to goals / objectives
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You set a good example. 1. You set a good example.

15 4.20 93.3   7%  67%  27%

You take personal responsibility for results. 2. You take personal responsibility for results.

15 4.87 100.0  13%  87%

You are a person others can trust. 3. You are a person others can trust.

15 4.27 93.3   7%  60%  33%

You set a good example 4. You set a good example

15 4.40 86.7  13%  33%  53%

You hold yourself accountable to goals / objectives 5. You hold yourself accountable to goals / objectives

15 4.33 93.3   7%  53%  40%

Comments: 
• 

He also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths.

He also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths.

• 

Ready to tackle any given problem and help others finish 1st

Ready to tackle any given problem and help others finish 1st

• 

When dealing with HR issues my HR business partner is always involved.

When dealing with HR issues my HR business partner is always involved.

• 

He can fall behind on projects without providing timely feedback.

He can fall behind on projects without providing timely feedback.

• 

I have only recently started working with __________ and therefore do not have comments on some items, but regarding
the projects I have worked with __________ on to date the above applies.

I have only recently started working with __________ and therefore do not have comments on some items, but regarding
the projects I have worked with __________ on to date the above applies.

• 

His work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

His work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.
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Continual Learning
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. You take the initiative to learn new skills.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. I view setbacks as opportunities to learn from.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. You participate in regular training offered.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. You build on your strengths while addressing your weaknesses.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. You take charge of your training and skills enhancement.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You take the initiative to learn new skills. 6. You take the initiative to learn new skills.

15 4.00 80.0   7%  13%  53%  27%

I view setbacks as opportunities to learn from. 7. I view setbacks as opportunities to learn from.

15 4.07 80.0  20%  53%  27%

You participate in regular training offered. 8. You participate in regular training offered.

15 4.33 93.3   7%  47%  47%

You build on your strengths while addressing your weaknesses. 9. You build on your strengths while addressing your weaknesses.

15 4.47 93.3   7%  40%  53%

You take charge of your training and skills enhancement. 10. You take charge of your training and skills enhancement.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.

__________ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.

• 

He has an innate ability to match assigned roles with individual strengths.

He has an innate ability to match assigned roles with individual strengths.

• 

__________ has a very high integrity standard. He handles all of his business with the utmost professionalism.

__________ has a very high integrity standard. He handles all of his business with the utmost professionalism.

• 

Sometimes I feel like I need to check on __________ and make sure that read an email/understands that I need his input
on a project.

Sometimes I feel like I need to check on __________ and make sure that read an email/understands that I need his input
on a project.

• 

He has good knowledge and awareness of the strengths and talents of his staff (as well as their weaknesses).

He has good knowledge and awareness of the strengths and talents of his staff (as well as their weaknesses).

• 

He has confidence in leading and making decisions improving rapidly.

He has confidence in leading and making decisions improving rapidly.
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Continual Improvement
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. You look for ways to improve work processes and procedures.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. You search for new methods, techniques, and processes that increase efficiency and reduce costs.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. You are open to the suggestions from others.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. You look for ways to expand current job responsibilities.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. I foster a culture of open communication and continuous improvement.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You look for ways to improve work processes and procedures. 11. You look for ways to improve work processes and procedures.

15 4.60 100.0  40%  60%

You search for new methods, techniques, and processes that increase efficiency and reduce costs. 12. You search for new methods, techniques, and processes that increase efficiency and reduce costs.

15 4.27 100.0  73%  27%

You are open to the suggestions from others. 13. You are open to the suggestions from others.

15 4.33 100.0  67%  33%

You look for ways to expand current job responsibilities. 14. You look for ways to expand current job responsibilities.

15 3.93 73.3  27%  53%  20%

I foster a culture of open communication and continuous improvement. 15. I foster a culture of open communication and continuous improvement.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

__________ is organized and thorough.

__________ is organized and thorough.

• 

__________ is concerned about the input of the staff.   Has worked to try to improve his responsiveness and
performance.

__________ is concerned about the input of the staff.   Has worked to try to improve his responsiveness and
performance.

• 

Always conducts himself in a professional manner.

Always conducts himself in a professional manner.

• 

__________ is one of the most responsible and committed directors in the organization. He does an excellent job serving
his customers and following up to make sure they are satisfied.

__________ is one of the most responsible and committed directors in the organization. He does an excellent job serving
his customers and following up to make sure they are satisfied.

• 

He challenges the executive leadership group to play an active part in implementing and evaluating improvements.

He challenges the executive leadership group to play an active part in implementing and evaluating improvements.

• 

In one word I can summarize __________ in leadership skill. WOW!

In one word I can summarize __________ in leadership skill. WOW!
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Quality
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. I influence others to achieve high quality standards.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. You consistently provide timely, accurate, and reliable information on quality measures.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. I respond to issues immediately.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. You develop a quality manual to assist in troubleshooting issues and documenting the quality management system.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. You promote quality improvement practices in the department.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I influence others to achieve high quality standards. 16. I influence others to achieve high quality standards.

15 4.33 86.7  13%  40%  47%

You consistently provide timely, accurate, and reliable information on quality measures. 17. You consistently provide timely, accurate, and reliable information on quality measures.

15 4.27 93.3   7%  60%  33%

I respond to issues immediately. 18. I respond to issues immediately.

14 4.00 92.9   7%  86%   7%

You develop a quality manual to assist in troubleshooting issues and documenting the quality management
system.

19. You develop a quality manual to assist in troubleshooting issues and documenting the quality management
system. 14 4.14 85.7   7%   7%  50%  36%

You promote quality improvement practices in the department. 20. You promote quality improvement practices in the department.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

__________ provides opportunities for his staff to grow professionally and encourages them.

__________ provides opportunities for his staff to grow professionally and encourages them.

• 

Outstanding leader.

Outstanding leader.

• 

There is room for improvement in all these elements.

There is room for improvement in all these elements.

• 

Provide and solicit more frequent feedback.

Provide and solicit more frequent feedback.

• 

He has integrity, dependability, and a desire to constantly improve.

He has integrity, dependability, and a desire to constantly improve.

• 

__________ is an experienced, skilled leader.   He maintains focus on goals and core values in the most challenging
situations.   His extensive experience in operations has been a huge asset for the department.   He has been a wonderful
teacher for members of the team who lack management experience.

__________ is an experienced, skilled leader.   He maintains focus on goals and core values in the most challenging
situations.   His extensive experience in operations has been a huge asset for the department.   He has been a wonderful
teacher for members of the team who lack management experience.
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Juggling Multiple Responsibilities
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. You begin tasks as soon as possible.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. You assess current capabilities before committing to new requests from customers.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. You determine which tasks are critical and which tasks are optional.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. You build in extra time in the schedule for unplanned events/occurrences.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. You assign tasks based on skills of team members.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You begin tasks as soon as possible. 21. You begin tasks as soon as possible.

15 4.00 66.7  13%  20%  20%  47%

You assess current capabilities before committing to new requests from customers. 22. You assess current capabilities before committing to new requests from customers.

15 3.47 53.3  13%  33%  47%   7%

You determine which tasks are critical and which tasks are optional. 23. You determine which tasks are critical and which tasks are optional.

15 3.60 66.7  13%  20%  60%   7%

You build in extra time in the schedule for unplanned events/occurrences. 24. You build in extra time in the schedule for unplanned events/occurrences.

15 4.27 86.7   7%   7%  40%  47%

You assign tasks based on skills of team members. 25. You assign tasks based on skills of team members.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

__________ is a good leader because he gives examples through his own behavior.

__________ is a good leader because he gives examples through his own behavior.

• 

He is the only manager in the department to help us when we are short.

He is the only manager in the department to help us when we are short.

• 

__________ is an extremely competent leader and I am enjoying learning by his example.

__________ is an extremely competent leader and I am enjoying learning by his example.

• 

He collaborates with all departments and operates under shared governance.

He collaborates with all departments and operates under shared governance.

• 

__________ is a valuable member of the leadership team and routinely contributes perspectives missed by others.

__________ is a valuable member of the leadership team and routinely contributes perspectives missed by others.

• 

I am VERY fortunate to be on his team and part of this division.

I am VERY fortunate to be on his team and part of this division.
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Results Oriented
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. I review historical performance data to inform future planning decisions.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. You use encouraging language to uplift team morale during difficult phases.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. You work toward achievement of goals even when confronted with obstacles.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. I clearly define roles and expectations.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. You identify the steps needed to accomplish the results.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I review historical performance data to inform future planning decisions. 26. I review historical performance data to inform future planning decisions.

15 3.67 66.7  20%  13%  47%  20%

You use encouraging language to uplift team morale during difficult phases. 27. You use encouraging language to uplift team morale during difficult phases.

15 3.80 73.3  20%   7%  47%  27%

You work toward achievement of goals even when confronted with obstacles. 28. You work toward achievement of goals even when confronted with obstacles.

15 4.33 86.7  13%  40%  47%

I clearly define roles and expectations. 29. I clearly define roles and expectations.

15 4.67 100.0  33%  67%

You identify the steps needed to accomplish the results. 30. You identify the steps needed to accomplish the results.

15 4.33 100.0  67%  33%

Comments: 
• 

I think __________ is doing to great job!   The learning curve is steep and he is growing to meet the challenge.

I think __________ is doing to great job!   The learning curve is steep and he is growing to meet the challenge.

• 

__________'s leadership style and talent are a crucial contributor to the success of the Service Excellence Team. It is a
privilege to be part of this team and the work that we do with the organization.   I especially appreciate __________'s
approachability.   There is nothing off limits - honesty and open communication are expected and valued.

__________'s leadership style and talent are a crucial contributor to the success of the Service Excellence Team. It is a
privilege to be part of this team and the work that we do with the organization.   I especially appreciate __________'s
approachability.   There is nothing off limits - honesty and open communication are expected and valued.

• 

The outcomes and expectations are not clearly defined on a regular basis.   Sometimes the expectations are vague
and it's hard to get a set answer.

The outcomes and expectations are not clearly defined on a regular basis.   Sometimes the expectations are vague
and it's hard to get a set answer.

• 

__________ is very detailed and has developed the ability to continually use data and the facts to support any process
change or to celebrate the division successes. The division has seen a lot of transition and throughout this transition
he has maintained an open line of communication and remained available to staff who have voiced concerns.

__________ is very detailed and has developed the ability to continually use data and the facts to support any process
change or to celebrate the division successes. The division has seen a lot of transition and throughout this transition
he has maintained an open line of communication and remained available to staff who have voiced concerns.

• 

I know __________ is working with his director and HR business partner in understanding his role as a operational
manager.

I know __________ is working with his director and HR business partner in understanding his role as a operational
manager.

• 

He sets his expectations high, and delivers a high level of performance herself.

He sets his expectations high, and delivers a high level of performance herself.
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Interpersonal Skills
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. You anticipate the concerns of other employees.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. You give good advice and suggestions to coworkers.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. You understand the core issues of conversations.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. You use tact, compassion, and sensitivity in interactions with others.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. You come across as credible, knowledgeable and sincere
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You anticipate the concerns of other employees. 31. You anticipate the concerns of other employees.

15 4.07 80.0  20%  53%  27%

You give good advice and suggestions to coworkers. 32. You give good advice and suggestions to coworkers.

15 4.47 100.0  53%  47%

You understand the core issues of conversations. 33. You understand the core issues of conversations.

15 4.13 80.0  20%  47%  33%

You use tact, compassion, and sensitivity in interactions with others. 34. You use tact, compassion, and sensitivity in interactions with others.

15 4.13 86.7  13%  60%  27%

You come across as credible, knowledgeable and sincere 35. You come across as credible, knowledgeable and sincere

15 4.00 80.0  20%  60%  20%

Comments: 
• 

__________ encourages our staff to strive to be the best that we can be.

__________ encourages our staff to strive to be the best that we can be.

• 

__________ is a role model for development of professional relationships and respects the viewpoints of others
demonstrated by his open communication style and ability to tactfully move through difficult communications.

__________ is a role model for development of professional relationships and respects the viewpoints of others
demonstrated by his open communication style and ability to tactfully move through difficult communications.

• 

__________ could also improve his ability to work with the framework of a team. __________ might brainstorm
with team members and ask for input but then will often dismiss other team members ideas.

__________ could also improve his ability to work with the framework of a team. __________ might brainstorm
with team members and ask for input but then will often dismiss other team members ideas.

• 

I feel confident as if he treats us all as equals.

I feel confident as if he treats us all as equals.

• 

__________ is a strong leader and passionate about his customers, staff and safety.

__________ is a strong leader and passionate about his customers, staff and safety.

• 

I appreciate the reality of his open door policy. Thanks for letting his be a part of our department.

I appreciate the reality of his open door policy. Thanks for letting his be a part of our department.
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Coaching
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. You encourage the employee to consider other points of view.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. I offer coaching that has a maximum impact on the employee.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. I create a culture where employees feel comfortable discussing challenges without fear of judgment.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. You ask questions to clarify the employee intentions or motives.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. You provide guidance and feedback to help accomplish a task or solve a problem.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You encourage the employee to consider other points of view. 36. You encourage the employee to consider other points of view.

15 4.33 100.0  67%  33%

I offer coaching that has a maximum impact on the employee. 37. I offer coaching that has a maximum impact on the employee.

15 3.93 80.0  13%   7%  53%  27%

I create a culture where employees feel comfortable discussing challenges without fear of judgment. 38. I create a culture where employees feel comfortable discussing challenges without fear of judgment.

15 4.27 86.7  13%  47%  40%

You ask questions to clarify the employee intentions or motives. 39. You ask questions to clarify the employee intentions or motives.

15 4.13 86.7  13%  60%  27%

You provide guidance and feedback to help accomplish a task or solve a problem. 40. You provide guidance and feedback to help accomplish a task or solve a problem.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

He is a natural and perfect fit for the CFO position.

He is a natural and perfect fit for the CFO position.

• 

__________ continues to be a wonderful boss and mentor.

__________ continues to be a wonderful boss and mentor.

• 

Effective communication.   If I am not executing a task in a timely fashion, I am not held accountable for it.

Effective communication.   If I am not executing a task in a timely fashion, I am not held accountable for it.

• 

I feel that __________ has skills that are underutilized because he is a content expert in one function of the organization;
however, his skills are far beyond human resources and should be used to help push the organization forward.

I feel that __________ has skills that are underutilized because he is a content expert in one function of the organization;
however, his skills are far beyond human resources and should be used to help push the organization forward.

• 

__________ is very contentious about his team. He wants to have the best team possible and will move and motivate
his team towards this end.

__________ is very contentious about his team. He wants to have the best team possible and will move and motivate
his team towards this end.

• 

I think __________ should learn to be more concise and focused in his comments.   He can consume a lot of meeting
time with commentary that is lengthy and not always on point.

I think __________ should learn to be more concise and focused in his comments.   He can consume a lot of meeting
time with commentary that is lengthy and not always on point.
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Conflict Management
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. You develop long-term methods for address conflicts.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. You apply diagnostic thinking to interpersonal tensions, identifying whether the issue stems from values, roles, goals, or
procedures.

Self 4.00
Supervisor 3.00

Peer 4.12
Direct Reports 4.60

43. You reframe conflicts as opportunities to innovate and create new solutions to problems.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. I actively engage both parties to voluntarily collaborate and resolve their differences.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. You identify areas of agreement and common ground to form basis of resolution.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You develop long-term methods for address conflicts. 41. You develop long-term methods for address conflicts.

15 4.33 93.3   7%  53%  40%

You apply diagnostic thinking to interpersonal tensions, identifying whether the issue stems from values, roles, goals,
or procedures.

42. You apply diagnostic thinking to interpersonal tensions, identifying whether the issue stems from values, roles, goals,
or procedures.15 4.20 80.0  20%  40%  40%

You reframe conflicts as opportunities to innovate and create new solutions to problems. 43. You reframe conflicts as opportunities to innovate and create new solutions to problems.

15 4.13 86.7  13%  60%  27%

I actively engage both parties to voluntarily collaborate and resolve their differences. 44. I actively engage both parties to voluntarily collaborate and resolve their differences.

15 4.00 86.7  13%  73%  13%

You identify areas of agreement and common ground to form basis of resolution. 45. You identify areas of agreement and common ground to form basis of resolution.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

I appreciate his assignments of employee strengths and responsibilities for the best of our departments and other
departments

I appreciate his assignments of employee strengths and responsibilities for the best of our departments and other
departments

• 

He exhibits a very strong commitment to [CompanyName] in his interactions and as such is an important role model
to me an others.

He exhibits a very strong commitment to [CompanyName] in his interactions and as such is an important role model
to me an others.

• 

He goes above and beyond with the amount of time he puts in and all the projects he is working on.

He goes above and beyond with the amount of time he puts in and all the projects he is working on.

• 

Gets the job organized and in time.   Makes sure all are on the same page and communicates very well.

Gets the job organized and in time.   Makes sure all are on the same page and communicates very well.

• 

__________ is not my manager but have worked with him quite a bit recently and have gained a lot of respect for his
knowledge of contracts.

__________ is not my manager but have worked with him quite a bit recently and have gained a lot of respect for his
knowledge of contracts.

• 

He consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
He shows integrity in his approach, always striving to add value, improve quality, and spend resources wisely.

He consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
He shows integrity in his approach, always striving to add value, improve quality, and spend resources wisely.
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Global Perspective
Summary Scores

Self 3.80

Supervisor 2.60

Peer 4.15

Direct Reports 4.24

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

46. You analyze global issues/problems that are having a large impact on the Company.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 3.80

47. You consider customers point of view when making decisions.
Self 4.00

Supervisor 2.00
Peer 4.00

Direct Reports 4.60

48. You engage in problem solving with individuals outside of the country.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

49. You can effectively deliver presentations to international clients.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.00

50. You respect individual differences.
Self 3.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You analyze global issues/problems that are having a large impact on the Company. 46. You analyze global issues/problems that are having a large impact on the Company.

15 3.87 80.0   7%  13%  67%  13%

You consider customers point of view when making decisions. 47. You consider customers point of view when making decisions.

15 4.07 86.7  13%  53%  33%

You engage in problem solving with individuals outside of the country. 48. You engage in problem solving with individuals outside of the country.

15 4.13 86.7  13%  60%  27%

You can effectively deliver presentations to international clients. 49. You can effectively deliver presentations to international clients.

15 4.20 86.7   7%   7%  47%  40%

You respect individual differences. 50. You respect individual differences.

15 4.00 73.3  13%  13%  33%  40%

Comments: 
• 

On occasion __________'s point may be lost or made unclear due to his not having organized his thoughts sufficiently
before speaking. If he were more succinct his point would often be made clearer.

On occasion __________'s point may be lost or made unclear due to his not having organized his thoughts sufficiently
before speaking. If he were more succinct his point would often be made clearer.

• 

__________ has been instrumental in the working relationship of our department.

__________ has been instrumental in the working relationship of our department.

• 

__________ does routinely demonstrate and encourage collaboration with other departments, but sometimes all of the
information does not make it through the whole team or those involved. this has improved but can use a little more work
on the consistant side of it.

__________ does routinely demonstrate and encourage collaboration with other departments, but sometimes all of the
information does not make it through the whole team or those involved. this has improved but can use a little more work
on the consistant side of it.

• 

__________ needs to remove himself from the day-to-day operations of the department and take a bigger picture role,
not directing the actions of staff which doesn't give them the opportunity to understand the issues and develop
approaches.

__________ needs to remove himself from the day-to-day operations of the department and take a bigger picture role,
not directing the actions of staff which doesn't give them the opportunity to understand the issues and develop
approaches.

• 

__________ has supported me through some tough contract negotiations and he is the consummate professional.

__________ has supported me through some tough contract negotiations and he is the consummate professional.

• 

He includes appropriate people in his decisions and follows through on decisions made.

He includes appropriate people in his decisions and follows through on decisions made.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I sit back and listen to __________'s approach and communication skills and love to glean things from him.
• I do see __________ improving in the following areas: following through on process improvement projects and embracing

them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal staff, collaborating
more within the entire RO team and regularly attending required meetings and following through on his assignments.

• Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve on their
own.

• He exhibits vision, compassion and high integrity in all of his work.
• He is a pleasure to work with and an asset to [CompanyName].
• __________ is approachable and professional in his interaction with staff and with customers.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ has built relationships with some outside vendors that have been difficult to operationalize because the team was

not involved in the decision, nor do they fully understand why we are using them.
• Balancing a demanding work load for his staff, he has always allocated great resources to get our work moving forward.

He is a real pro.
• __________ demonstrates daily his engagement in [CompanyName] and continuously strives to improve [CompanyName]

and the services we provide.
• He checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.
• Always approachable no matter how busy he is.
• Expectations of scheduling for associate manager's is not always clearly defined.   As a result consistent leadership is not

available to staff.   Needs to hold managers accountable for getting projects completed in a timely manner. Better
communication of expectations of the associate manager group as a hold would be beneficial.

What do you like least about working with this individual?

What do you like least about working with this individual?
• Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within his scope,

could ultimately benefit.
• He is strong in his convictions and does a good job at balancing the need for exceptional customer service and effectively

running an organization.
• Increase business knowledge relating to overall strategic plan and the day to day operations.
• __________ is fully engaged with all of the leadership team. He makes himself available to work with both leaders and staff at

[CompanyName]. __________ is very encouraging to leadership and staff to use Core Competency principles when looking
at issues/processes. __________ is a role model for communication with staff, customers as well as community members.

• Need to continue to engage staff in team development and role clarification.
• He is an outstanding manager.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• __________ is actively involved in observations and demonstrates his commitment to the team. This is very much appreciated.
• __________ has nothing but [CompanyName]'s best interest at heart.
• __________ is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.
• At times I feel like __________ does not hear or seek out information from the entire team prior to make a judgement or

decision. This can be interpreted as non caring and that someone's opinion does not matter.
• __________'s leadership far exceeds the expectations of this organization and is a style that should be recognized.
• I have always respected his concern for stakeholder input and his efforts to put his customers first.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• I have not seen a lot of shared decision making. What I have see is his telling them what he needs and including them in the roll

out....and asking them for their feedback.. this process might be more in response to the type of change and timelines.
Again he has not had a lot of time to do this.

• It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff and
their strengths.

• It doesn't feel like __________'s been at his best this year. He seems disconnected from the work of his group.
• I admire his ability to think constructively and to always wanting to make sure what he is doing is the right thing and yet open

to small tests of change, when warranted.
• __________ is such an inspiration and role model to me, I feel empowered by him to make sound decisions.
• __________ is always working collaboratively with many different teams not only within the organization but within the

community

Any final comments?

Any final comments?
• __________ communicates well and frequently with staff both face to face as well as daily and weekly e-mails.
• __________ has done a great job of working with Directors to understand the current status of their staff's competency

education and planning with them to ensure continued development He is extremely customer focused.
• I really enjoy working with __________.   When we discovered there was an issue with the policy we worked together to

complete it quickly so it went through committee in a timely manner.
• I would encourage him to rely on the documented minutes when he communicates decisions as a stop gap measure.
• __________ can be viewed as confrontational in his demeanor. He likes to be challenged. To his credit, he strives to improve

when told what needs to change.
• Where do I even start to articulate how much I value about working with __________ ? I learn something every time I have the

opportunity to work with his and he is the picture of grace under pressure. He uses any frustration to drive [Pronoun: himsher
] to a better level of performance and understanding and I never see his turn that on others. I feel so fortunate to have a good
relationship with such a gifted professional colleague as __________ is.
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