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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Responsible

Problem Solving
Adaptability
Emotional Intelligence
Management

Self Management
Fiscal Management
Strategic Focus

Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Management

Self Management

Strategic Focus

Adaptability

Emotional Intelligence

Responsible

Problem Solving

Fiscal Management

HR-Survey.com

How you see yourself and how others see you.

o (D : ;o
oter (U D 325

o QD - :

soi QU - :
otner (U o

so QU o

seif (N : oo
other (D 3.3

so QD : o

seif (D : -0
other (D 347

o QU o
otner (U D 327

2 3
Needs Somewhat Capable and Role
Development Effective Effective Model

Gap

0.76

0.50

0.44

0.37

0.33

0.29

0.27

0.27

11/1/2025



Results for:

Level of Skill

Responsible

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg

1. Behavior is ethical and honest. 15 3.20

2. Works in a way that makes others want to work 15 3.87
with her/him.

3. Completes assigned work tasks. 15 3.33

4. Holds herself / himself accountable to goals / 15 3.60 933 .
objectives

5. ...takes personal responsibility for results. 15 3.33

Time Comparisons by Item

93.3 . 67%

93.3 . 53%

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Behavior is ethical and honest. 3.29 320 -009 V
2. Works in a way that makes others want to work with her/him. 3.65 3.87 +0.22 A
3. Completes assigned work tasks. 3.18 3.33 +0.16 A
4. Holds herself / himself accountable to goals / objectives 3.41 3.60 +0.19 A
5. ...takes personal responsibility for results. 3.24 3.33 +0.10 A

Comments:

» He tends to sometimes get confused about decisions we've made and consequently incorrect information is given

following the meeting.

. clearly has a shared decision making system that has worked well in the old department. | feel like he is
trying to use this system in the new department also and has met some challenges.

. is a pleasure to work with. He takes the time to understand a situation before jumping in with a solution
or answetr. continues to work to improve his departments and improve the engagement of his employees.

* He can ask a question and truly listen to the answer before giving feedback.

» Great addition to our team!

» Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

HR-Survey.com
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Level of Skill Adaptability

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
6. Adjusts tactics and strategies. 15 3.20 933 . 60% _

7. Willing to see things from others' perspectives. 15 3.20 86.7 - 53% _
8. Flexible and adaptable when confronted with 15 340 933 . 47% _

unexpected changes.

9. Learns new skills to become competitive 15 3.47 933 . 40% _

and contribute to the bottom line.

10. Able to meet the needs of various stakeholders. 15 3.47 933 . 40% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

6. Adjusts tactics and strategies. 3.24 320 004 V

7. Willing to see things from others' perspectives. 3.41 320 021 Vv

8. Flexible and adaptable when confronted with unexpected changes. 3.24 340 +0.16 A

9. Learns new skills to become competitive and contribute to the bottom line. 3.18 347 +0.29 A

10. Able to meet the needs of various stakeholders. 3.35 347 +0.11 A

Comments:

» Show others it is possible to understand both sides without having to agree all the time.

* | am having a hard time evaluating the last four. produces excellent materials and strategy for marketing

and business development. | think there may not be adequate consideration of unintended consequences
to one area of our business or service line as a result of efforts supporting another area or service line.

» He values our feedback and takes our recommendations seriously.

. has served as a valuable leader mentor to me. He is respectful of those he deals with and seeks to optimize
others skills and strengths.
. has improved on his quick assessment of situations and as a result it has helped me improve also

» Does excellent job, always.

HR-Survey.com 11/1/2025
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Level of Skill

The

(]

Self Management

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

11. Is aware of personal impact on others and adjusts 15 3.53 100.0 47%
behavior to create a positive leadership presence.

12. Steps away from a situation to process appropriate 15 3.27 100.0 73% -
response.

13. Uses patience and self-control in working with 15 3.33 100.0 67% _
customers and associates.

14. Deals with conflict by controlling own emotions 15 3.13 86.7 - 60% -
by listening, being flexible, and sincere in
responding.

15. Consciously controls own negative emotions 15 3.07 80.0 - 53% -

in order to keep team morale up.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
11. Is aware of personal impact on others and adjusts behavior to create a positive 3.47 353 +0.06 A
leadership presence.
12. Steps away from a situation to process appropriate response. 3.47 327 020V
13. Uses patience and self-control in working with customers and associates. 3.35 333 002V
14. Deals with conflict by controlling own emotions by listening, being flexible, and 3.18 313 -004 V
sincere in responding.
15. Consciously controls own negative emotions in order to keep team morale up. 3.00 3.07 +0.07 A
Comments:

is respected by the team and they openly seek out his advise or opinion.
came to [CompanyName] and has done a wonderful job of getting the message out.

He tends to have self doubt at times, as we all do. But he is working on his confidence, and absolutely growing
as a person.

Strive for excellence. Willing to learn. Implement advice from others.

I've struggled this year with managing my time to meet the department's and organization's demands. | missed some
important deadlines and commitments. Presented improvement plan to last month.

| appreciate his openness and availability to all the staff.

HR-Survey.com 11/1/2025



Level of Skill Emotional Intelligence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA

16. Is attentive to emotional cues and interprets 15 3.40 933
others' feelings correctly.

17. Helps employees to resolve conflicts, communicate 15 3.27 93.3
clearly, and work together to solve problems.

18. Able to understand others' points of view. 14 3.00 92.9

19. Is able to manage their own emotions. 15 3.47 100.0

20. Is able to express themselves clearly. 15 340 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Is attentive to emotional cues and interprets others' feelings correctly. 3.65 340 025V
17. Helps employees to resolve conflicts, communicate clearly, and work together 3.47 327 020V
to solve problems.
18. Able to understand others' points of view. 3.12 3.00 -012 Vv
19. Is able to manage their own emotions. 3.59 347 012 V
20. Is able to express themselves clearly. 3.29 3.40 +0.11 A
Comments:

» just know going through the hiring process with him.
» Help subordinates grow by challenging them to solve a problems instead of providing the answers.

. takes people where they want to go and pushes them to be their own success.

« Cannot think of anything

. is very cognizant of areas for improvement. He has made a huge impact on how the department
functions.

» | appreciate his helpful and cheerful outlook!
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Level of Skill Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Effective

Item n Avg LOA

21. Leads the team through visible, disciplined 15 3.53 100.0 47%
execution that motivates others to maximize
their own contributions.

22. Maintains an open-door policy to be available 15 3.00 80.0 60% -
to answer questions and provide guidance
to employees.

23. Monitors performance metrics and takes ownership 15 2.87 80.0 73% l

for meeting targets.

24. Assigns tasks based on employee strengths 15 3.47 100.0 53% _
and development goals, ensuring clarity and
ownership.

25. Transforms personal discipline into collective 15 3.67 100.0 33% _

action, inspiring others to rise to the occasion.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Leads the team through visible, disciplined execution that motivates others to 3.35 353 +0.18 A
maximize their own contributions.
22. Maintains an open-door policy to be available to answer questions and provide 3.00 3.00
guidance to employees.
23. Monitors performance metrics and takes ownership for meeting targets. 2.88 287 -002 V
24. Assigns tasks based on employee strengths and development goals, ensuring 3.00 3.47 +0.47 A
clarity and ownership.
25. Transforms personal discipline into collective action, inspiring others to rise to the 3.76 367 -010 VY
occasion.
Comments:
* He is becoming more comfortable to deliver critical feedback.
. would be my choice for permanent manager of the department.
. Communicated well with his staff, as we define our new roles is always there to give us
direction.
e This year was responsible for hiring the line staff. Throughout this process he engaged his management

team, staff and team members to ensure the right candidate was picked.
» His communication is precise and at times short when some would prefer a greater detailed account.
* Heis smart, quick, compassionate, and thorough.

HR-Survey.com 11/1/2025
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Level of Skill Problem Solving

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

26. Implements solutions to solve the problem. 15 3.40
27. Evaluates alternative courses of action. 15 3.33
28. Uses charting tools to identify patterns in data. 15 353
29. Creates an environment where team members 15 3.67

feel free to share their thoughts and ideas without
fear of criticism.

30. Asks the right questions to size up or evaluate 15 3.33 100.0 67%
situations.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
2024 2025 Change

Item
26. Implements solutions to solve the problem. 3.53 340 -013 V
27. Evaluates alternative courses of action. 3.12 3.33 +0.22 A
28. Uses charting tools to identify patterns in data. 3.41 353 +0.12 A
29. Creates an environment where team members feel free to share their thoughts 3.59 3.67 +0.08 A
and ideas without fear of criticism.
30. Asks the right questions to size up or evaluate situations. 341 333 -008 VY
Comments:
* | would encourage to have a more hands on approach during process improvement (although with that
being said there has been a lot of change and it is not reasonable to expect him to have hands on with everything).
. is an excellent manager, our dept.is a good place to work with his as a boss
» Heis doing great work with the CCO. The role of COO is new at [CompanyName] and needs better definition over the
long pull.
» He continues to be a shining example to his team especially in process improvement and professional growth.
» Appreciate 's willingness to participate on leadership in expanding research activity.

* Heis very effective and he has learned so much about our product.

HR-Survey.com 11/1/2025
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Level of SKill Strategic Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat  Capable and
Item n Avg LOA Effective Effective

31. Develops a corporate strategy to establish business 15 3.20 86.7 | 13% 53%
operations in different locations.

32. Crafts and executes strategies to advance the 15 3.40 100.0 60%
company.

33. Pursues strategic alliances with valued partners. 15 3.20 86.7 | 13% 53%

34. Creates a mission statement describing the 15 3.27 933 7% 60%

purpose for the organization.

35. Identifies ways in which the company is better 15 3.00 80.0 20% 60%
able to meet the customers' needs than rivals.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Develops a corporate strategy to establish business operations in different locations. 3.18 3.20 +0.02 A
32. Crafts and executes strategies to advance the company. 3.35 3.40 +0.05 A
33. Pursues strategic alliances with valued partners. 3.18 3.20 +0.02 A
34. Creates a mission statement describing the purpose for the organization. 2.88 3.27 +0.38 A
35. Identifies ways in which the company is better able to meet the customers' 3.18 300 -018 V¥

needs than rivals.

Comments:
» He constantly asks for feedback and input to important decisions and genuinely listens and considers what his staff's
opinions.
. has excellent writing skills when destined for department or the broad groups, but tends to relax his

standards when outside that audience, especially in email. This makes it difficult for his management staff to share
information and approvals directly with staff or external sources.

» He uses the strengths of everyone around him to get the best solutions possible.

. is a great communicator and challenges staff to look at process improvements. He is always available
to assist with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced
with such as budgetary constraints as well as process improvement barriers.

» Staff expressed concern early this year about frustrations with quantity and boundaries for work, roles of staff and more.

» Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing
meetings with support for difficult issues. Have begun focus and educational leadership meeting components
to promote growth of that team.

HR-Survey.com 11/1/2025
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Level of Skill

Fiscal Management

11

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg
36. Develops of the department's annual budget. 15 3.20
37. Effectively manages appropriations, reporting, 15 3.27
purchases, expenditures, payrolls, and staff.

38. Develops budgets and plans for various programs 15 3.27
and initiatives.

39. Monitors expenses and verifies the need foritems 15 3.13
purchased.

40. Monitors spending. 15 3.40

Time Comparisons by Item

93.3 . 67%
93.3 . 60%

86.7 - 47%
86.7 - 60%
93.3 . 47%

Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Develops of the department's annual budget. 3.18 3.20 +0.02 A
37. Effectively manages appropriations, reporting, purchases, expenditures, 3.35 327 -009 V
payrolls, and staff.
38. Develops budgets and plans for various programs and initiatives. 3.24 3.27 +0.03 A
39. Monitors expenses and verifies the need for items purchased. 3.59 313 045V
40. Monitors spending. 3.29 340 +0.11 A

Comments:

* Sometimes his decisions aren't thought through from a financial perspective.

» | do believe that when change is initiated by him that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake

of change.

» | feel that we would not be such a great place if it wasn't for . is the best!!!N

. is a very good leader. Detail oriented and conscientious about his team. These are two skills that help lead
a team and stay on task of the data that is so central to our business.

. is aware that he can come off as intimidating, and recognizes that fact in certain instances.

* He is well respected.

HR-Survey.com
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

. is a strong leader and continues to grow in his role. is approachable even if he does not have time.
Team members enjoy his great attitude and his non stop energy. Some things that does especially well and

seems to do with ease are bulleted below.

* He has integrated into Systems more than anyone else. He is truly an asset for [CompanyName]'s work.

» Heis well respected by his peers and it is clear to see why.

* | appreciate that as a new manager to this department has sought to understand my work flow and process.He
is actively learning more about our work processes and involved to determine needed resources.

» | would like to see his expand personal long-term goals at the company.

. is honest, does what he says he is going to do and can be counted on to be timely in his communication.

What do you like best about working with this individual?

» Any concerns with performance or any indication of any issues are managed quickly and effectively.

. is very aware of this as a manager and continues to work with his team to have more awareness. | would
encourage him to also use the strengths of his peers to help his through this transition.

» Our desire to improve loss rates has been encouraged and supported by .

* When a failure can be targeted to one person, have a one-on-one conversation rather than giving a blanket statement to the
entire group.

« | don't often get a chance to see in his natural habitat. | know that his team really likes his and that demonstrates
a level of leadership that is not common.

* | have observed work with his staff and team on improvement activities. He has assigned" lead people to work
on projects given their strengths. does take action when there are employees who do not fit with the organization

mission and values.

What do you like least about working with this individual?

* Over this past year has demonstrated ambition and the desire for professional growth in his new role as CIO.
* He encourages teammates more as a peer than a coach.

» His skills, commitment, integrity and overall management style is something | have admired since | have worked here.

* He has been influential in our focus on the future.

. helped to keep us positively focus in the right direction, while keeping us well informed.

. has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

What do you see as this person's most important leadership-related strengths?

. hires and retains performance oriented employees who are good listeners and collaborative in their approach
helps guarantee our continuous improvement.
» He easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.

. 's priority is our customers and community.

» Overall | think he does a great job and he is very approachable.

. did a great job with the new employee program development and he should be proud of his accomplishments.
. has made consistent efforts to inform us of all process changes, and has been instrumental in making the staff

work as a team.
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What do you see as this person's most important leadership-related areas for improvement?

is by far a leader in the service area.
Could be more self-aware of impact on other team members
| don't often get a chance to see in his natural habitat. | know that his team really likes his and that demonstrates
a level of leadership that is not common.

is a great director to work with because he listens to understand and he balances the business and the HR needs
before making decisions or rushing to a judgment.
He meets these measurements and has been focusing on getting team members that historically not been as involved to take
on new projects.
| can depend on him with whatever is needed.

Any final comments?

is a great asset to our department. He is always available when issues arise & help is needed to solve problems.

is passionate about his role and does a fantastic job of working with other departments to improve process flows.

uses his available resources including the technical specialist and supervisors to aid in decision making processes,
to help support our laboratory and move it forward in process improvement.

demonstrates excellent skills at approaching employees that need correction action. My only thought would be he
could be a more enforcing with employees that show continued bad behavior after correction action was taken.
He is an effective communicator with his colleagues and | look forward to working with his in the years to come as we taken
[CompanyName] to new levels of achievement.

has used his strengths to make this department stronger in many ways.
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