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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Responsible

Managing Performance
Technical

Juggling Multiple Responsibilities
Supervisory Skills

Integrity

Emotional Intelligence

Fiscal Management
Partnering/Networking
Adaptability

3 5
Needs Fully Excels/
Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Supervisory Skills

Emotional Intelligence

Adaptability

Managing Performance

Partnering/Networking

Responsible

Juggling Multiple

Responsibilities

Fiscal Management

Technical

Integrity
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Results for: 4

Responsible

Summary Scores

Self 4.20

Supervisor
4.45
4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Responsible for setting the vision of the department.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Completes assigned work tasks.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Sets a good example
Self

Supervisor
Peer
Direct Reports

4. ...takes personal responsibility for results.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Works in a way that makes others want to work with her/him.
Self 4.00

Supervisor 3.00
Peer 4.38
Direct Reports 4.60
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

1.

. ...takes personal responsibility 15 440 86.7 13% _

. Works in a way that makes others 15 4.33 933 7%_

Responsible for setting the vision 15 420 933 7%_

of the department.

for results.

want to work with her/him.

Comments:

She has done a very good job of engaging the team in the common goal of achieving high quality outcomes.

could also improve her ability to work with the framework of a team. __ might brainstorm with team members
and ask for input but then will often dismiss other team members ideas.

is a great manager, committed to each employee in our department.

When a failure can be targeted to one person, have a one-on-one conversation rather than giving a blanket statement
to the entire group.

We actively look for opportunities to serve and ways to improve our service. Communication and engagement
are key elements of our strategy.

In many cases, not in all, she could benefit from wider input from the team rather than a position of: 'l discussed
this with the boss and she approved it.'




Results for: 6

Managing Performance

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Assigns responsibility for meeting specific objectives.

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20

7. Recognizes employees who have courage in persevering against great odds and difficulties.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.40

8. Sets specific and measurable goals for others and follows through to completion.
Self

Supervisor
Peer
Direct Reports 4.60

9. Sets and maintains high standards for self and others.
Self

Supervisor
Peer
Direct Reports

10. Establishes measures of performance.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

6. Assigns responsibility for meeting 15 4.00 80.0 . 13%
specific objectives.

7. Recognizes employees who have 15 4.07 80.0 20%
courage in persevering against great
odds and difficulties.

8. Sets specific and measurable 15 4.33
goals for others and follows through
to completion.

9. Sets and maintains high standards 15 4.47 93.3 7%_
for self and others.

10. Establishes measures of performance. 15 4.47 93.3 7%_

Comments:
she is clear in defining her desired outcomes but would encourage following up and confirm that the staff/team have

heard them.

| feel very confident in her support, which she has already demonstrated several times in challenging situations.

____is avery clear communicator is always prepared for meetings and projects. She works with other team members
throughout the organization to reach goals whether it is her department or someone elses department, she is willing
to help in any capacity she can to help reach goals.

By looking outward and focusing on the needs of our community as well as best practices in other organizations,

she aims to meet the needs of our customers and staff both today and in our future.

She holds everyone to such a high standard, you don't want to disappoint her.

has good communication skills and works collaboratively within as well as outside her department to improve
processes that benefit the organization.



Results for: 8

Supervisory Skills

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Determines the training and development needs of employees and staff.

Self
Supervisor 5.00
Peer
Direct Reports 5.00

12. Gives employees the ability to complete their tasks as they see fit.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Provides clear expectations of outcomes during performance reviews.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Empowers employees to make their own decisions in the field.
Self

Supervisor
Peer
Direct Reports

15. Seeks to enhance the performance of employees under their supervision.

Self 3.00
Supervisor 2.00
Peer 3.86
Direct Reports 3.80
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

development needs of employees
and staff.
complete their tasks as they see fit.
of outcomes during performance
reviews.

14. Empowers employees to make their 15 393 733 27% _
own decisions in the field.

15. Seeks to enhance the performance 14 3.64 57.1 - 29% _

of employees under their supervision.

Comments:
Outstanding professionalism! Very responsible, always reliable, detail oriented.

It is sometimes noticeable that she over empowers her team, not letting them learn from their mistakes. She focuses
on many tiny details without encompassing the larger picture.

____routinely goes out of her way to make work a more engaging experience.

A great addition to the team.
| value and appreciate ___ very much.

She makes it very clear what the expectations are and the goals stay consistent. If there is a change in focus, the
reason for the change in focus or priority is clearly explained and is not done on a whim. Changes are thought out and
logical.




Results for: 10

Fiscal Management

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Develops of the department's annual budget.
Self

Supervisor
Peer
Direct Reports

17. Monitors expenses and verifies the need for items purchased.
Self

Supervisor
Peer
Direct Reports

5.00

18. Develops budgets and plans for various programs and initiatives.
Self 4.00

Supervisor
Peer 4.00
Direct Reports 4.20

19. Keeps excellent records for financial transparency.
Self

Supervisor
Peer
Direct Reports

4.43

20. Ensures others follow the correct rules and regulations on fiscal matters.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Avg LOA Proficient

Item n
16. Develops of the department's 15
annual budget.
17. Monitors expenses and verifies the 15
need for items purchased.
18. Develops budgets and plans for 14

19.

20.

various programs and initiatives.

Keeps excellent records for financial 14
transparency.

Ensures others follow the correct 15
rules and regulations on fiscal matters.

Comments:

____isavery good leader.

I've struggled this year with managing my time to meet the department's and organization's demands. | missed some
important deadlines and commitments. Presented improvement plan to last month.

She collaborates with all departments and operates under shared governance.

I would like to see her expand personal long-term goals at the company.

____is actively involved in observations and demonstrates her commitment to the team. This is very much appreciated.
I trust that | can go to her in confidence and she will really listen to what | am saying.




Results for: 12

Adaptability

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model

21. Adapts to work successfully in a wide variety of situations and with a variety of coworkers.
Self

Supervisor
Peer
Direct Reports

5.00

22. Adjusts communication style to meet the needs of the audience.
Self

Supervisor
Peer
Direct Reports

23. Performs a wide range of tasks, responds to changes in direction and priorities and accepts new challenges, responsibilities,
and assignments.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38

24. Uses tools in innovative ways to solve problems.
Self

Supervisor
Peer
Direct Reports

25. Is open to change and adjusts plans when needed.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21. Adapts to work successfully 15 4.00 66.7 - 20% _

in a wide variety of situations and with
a variety of coworkers.

22. Adjusts communication style to meet 15 3.47 53.3 - 33% _

the needs of the audience.

23. Performs a wide range of tasks, 15 3.60 66.7 - 20% _

responds to changes in direction
and priorities and accepts new
challenges, responsibilities,

and assignments.

24. Uses tools in movatve ways tosoke 15 427 567 [~

problems.

25. Is open to change and adjusts plans 15 420 80.0 . 13% _

when needed.

Comments:
* She is very knowledgeable about System Workflows and ensures that the departments are working cohesively
with one another.

* One of the main reasons | am here is because of .

e Again, is still learning her role and hasen't been with us very long so | have not seen some of these skills in action
yet.

» Provide more clarity. Increase your technical knowledge.

» She consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
She shows integrity in her approach, always striving to add value, improve quality, and spend resources wisely.

. consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or
decisions.




Results for: 14

Integrity

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Is highly productive by efficiently managing time and resources to contribute significantly to the team's goals.

Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
27. Fosters a commitment to excellence and attention to detail.
Self 4.00

Supervisor 2.00
Peer

Direct Reports

3.88
4.00

28. Builds respect and trust by setting high standards of integrity.
Self

Supervisor
Peer

Direct Reports 4.60

29. Embodies the principles of integrity, dedication, and excellence, by continually striving to make a positive impact and drive the
success of the team and organization.

Self 5.00
Supervisor
Peer

5.00

Direct Reports

30. Implements strict access controls to ensure that only authorized individuals are able to access specific data records.

Self 4.00
Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

26. Is highly productive by efficiently

27.

managing time and resources
to contribute significantly to the team's
goals.

Fosters a commitment to excellence
and attention to detail.

28. Builds respect and trust by setting

high standards of integrity.

29. Embodies the principles of integrity,

dedication, and excellence,

by continually striving to make a
positive impact and drive the success
of the team and organization.

30. Implements strict access controls

to ensure that only authorized
individuals are able to access specific
data records.

Comments:

and grow.

She leads by example, not reputation.
Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.
__always makes decisions based on what is best for the department or organization.

* She can appear guarded at times.
closer.

Fully
n Avg LOA Proficient
15 3.67
15 3.80
15 433

___isvery supportive of my thoughts and ideas. She provides me with clear and concise feedback so that | can improve

She has a vast storehouse of knowledge about the facility and our policies.

If she can let her guard down with other team members, it may help them become




Results for: 16

Emotional Intelligence

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Is able to express themselves clearly.

Self 4.00
Supervisor
Peer 4.25

Direct Reports 4.00

32. Is able to manage their own emotions.
Self

Supervisor
Peer
Direct Reports

33. Is attentive to emotional cues and interprets others' feelings correctly.
Self

Supervisor
Peer
Direct Reports

4.60

34. Is able to control their own emotions.
Self

Supervisor
Peer

Direct Reports 4.40

35. Accurately perceives the emotional reactions of others.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

31. Is able to express themselves 15 4.07 80.0 20% _

clearly.

32. Is able to manage their own emotions. 15 4.47 100.0 _
33. Is attentive to emotional cues and 15 4.13 80.0 20% _

interprets others' feelings correctly.

34. Is able to control their own emotions. 15 4.13 86.7 13% _

35. Accurately perceives the emotional 15 4.00 80.0 20%
reactions of others.

Comments:
» Her engagement, commitment and communication skills are absolutely outstanding, creating an environment
of teamwork and absolute pleasure and honor for anyone to be part of her team.

e As a manager, is consistently willing to challenge our department to use the resources in our stewardship
more efficiently and always for an enhanced customer experience.

» Judgement/Decision Making: | have in most areas, but really fell short in one area of staff safety this year. That will not
happen again.

. has excellent communication skills.

. 's knowledge, expertise, and workflow comprehension are some of the strengths most valued by teammates.

Leadership changes over the last year, have not allowed opportunities to showcase her strengths and [CompanyName]
has not capitalized on them.

« Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.




Results for: 18

Juggling Multiple Responsibilities

Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

36. Assesses current capabilities before committing to new requests from customers.
Self

Supervisor
Peer
Direct Reports

5.00

37. Integrates developing others with driving sales, serving customers, merchandising, performing operational procedures,
and maintaining an appealing store environment.

Self 4.00
Supervisor
Peer 4.00
Direct Reports 4.00
38. Is aware of the deadlines for specific tasks/assignments.
Self 4.00
Supervisor 3.00
Peer 4.50
Direct Reports 4.20

39. Assigns tasks based on skills of team members.
Self

Supervisor
Peer
Direct Reports

40. Plans and organizes continuously while performing all other responsibilities and activities.
Self

Supervisor
Peer
Direct Reports

5.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

36. Assesses current capabilities 15 4.33 100.0 _

before committing to new requests
from customers.

37. Integrates developing others with 15 3.93 80.0
driving sales, serving customers,
merchandising, performing operational
procedures, and maintaining
an appealing store environment.

38. Is aware of the deadlines for specific 15 4.27 86.7 13% _

tasks/assignments.

39. Assigns tasks based on skills of team 15 4.13 86.7 13%
members.

40. Plans and organizes continuously 15 440 933 7%_

while performing all other
responsibilities and activities.

Comments:
» | can give concrete examples of how actually exceeds -all- of the other elements of this performance review.

» Dependability, with whatever is needed.
e __ isvery approachable and ensures the best for all employees in the department.

» She engages in interactions positively and professionally. It is obvious that she cares about the service we deliver and
the facilities we operate in.

» | do not always receive constructive criticism. Constructive criticism helps me grow as an effective team member.
. is always willing and routinely seeks opportunities to work with other departments.




Results for: 20

Technical

Summary Scores

Self 4.20

Supervisor
Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

41. Keeps current with technical advances within his/her professional discipline; embraces and applies new techniques and
practices
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60

42. Willingly shares his/her technical expertise; sought out as resource by others
Self

Supervisor 3.00
Peer
Direct Reports

4.60

43. Willingly shares information and expertise; sought out as resource by others
Self

Supervisor 3.00
Peer

Direct Reports 4.40

44. Is knowledgeable of procedures or systems necessary for the job.

Self 4.00
Supervisor 4.00
Peer 3.88

Direct Reports

45. Demonstrates mastery of the technical competencies required in his/her work.
Self

Supervisor
Peer
Direct Reports 4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Avg LOA Proficient

Item n

41. Keeps current with technical advances 15 4.33 93.3
within his/her professional discipline;
embraces and applies new techniques
and practices

42. Willingly shares his/her technical 15 4.20 80.0
expertise; sought out as resource
by others

43. Willingly shares information 15 4.13 86.7
and expertise; sought out as resource
by others

44. Is knowledgeable of procedures 15 4.00 86.7
or systems necessary for the job.

45. Demonstrates mastery of the technical 15 4.47 93.3

competencies required in his/her
work.

Comments:
's one weakness (but improving) is making sure all the correct team members have input towards decisions.

Part of that may be due to a learning curve in her new position.
Occasionally there are opportunities for better matching employee strengths with staff assignments.
She is fair, focused and on top of things. She wears many hats at [CompanyName] and | admire the way she can 'know'

what's happening in all areas.

13%

She has helped make me a better manager through her actions and follow through.

clearly communicates expectations and verifies information to ensure shared understanding. A great example
was the recent coaching session at our visibility wall. This dialogue was a great opportunity to get some ideas and
feedback on processes and metrics that would be meaningful to track in my departments.

I truly enjoy working with ___. She is a great worker who is clear in her direction/expectations and provides valuable
insight when asked. | have worked with her on several conceptual projects and she has been a valued team member
every time.




Results for: 22

Partnering/Networking

Summary Scores

Self
Supervisor
Peer 4.15
Direct Reports 4.24
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

46. Builds alliances between departments and teams.

Self 4.00
Supervisor
Peer 4.00
Direct Reports 3.80
47. Enters into licensing agreements to share intellectual property.
Self 4.00
Supervisor 2.00
Peer 4.00

Direct Reports

48. Promotes a culture of open collaboration, offering ample opportunities and incentives for knowledge sharing and mutual
learning.
Self 4.00

Supervisor 3.00
Peer

Direct Reports 4.40

49. Forges mutually beneficial relationships between individuals with diverse backgrounds.
Self

Supervisor
Peer
Direct Reports

4.00
3.00
4.50

50. Develops networks and builds alliances.
Self

Supervisor
Peer

Direct Reports 4.40
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

46.

47.

48.

49.

50.

Builds alliances between departments 15 3.87 80.0 . 13% _

and teams.

Enters into licensing agreements 15 4.07
to share intellectual property.

Promotes a culture of open 15 4.13
collaboration, offering ample

opportunities and incentives for

knowledge sharing and mutual

learning.

relationships between individuals
with diverse backgrounds.

Develops networks and builds 15 4.00 733 - 13% _

alliances.

Comments:

She is a very diligent hard worker.
Norm made an excellent choice by selecting ___ to lead [CompanyName].

's leadership in finance and strategy is exemplary. However, her ability to use her team and discuss direction
is an area where she can improve.

is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes. She
introduced Basecamp to the team facilitating better project management systems within the department.

Her great communication style allows her to draw in floor staff, other departments and individuals easily.

Job performance is excellent. Lucky to have on our team.




Results for: 24

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

She is truly dedicated to doing a good job, by helping us do a good job.

We have a very strong team in finance. There has been significant turnover but the efforts ___ and | have put into staff
engagement have been significant. These should be weaved into our evaluations.

Initiative, attitude, and willingness to pitch in.

Her recent willingness to take on the department demonstrates her desire to engage in opportunities to challenge herself
professionally and seek continuous learning and growth opportunities. Additionally, it illustrates her genuine commitment
to the organization.

____does an amazing job of keeping us well informed of changes, and consistently asking us if we understand our roles and
responsibilities and if there is anything we need to fulfill our position.

Charisma, In-depth knowledge, and an ability to train/mentor others.

What do you like best about working with this individual?

Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System toolbox,
e.g., Project Management, Competencies.

___is.amazing at leading by example for our entire organization when it comes role modeling exceptional performance

in daily work of communication and integrity.

Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the
department combined with the significant number of high priority initiatives that are currently on-going has been a barrier to
meeting deadlines.

____does a good job of mentoring and developing her team and capitalizing on the talent of each individual.

She gives you confidence knowing she always has your back.

If feel ___ meets/exceeds in all of the areas listed above, and | feel she consistently exceeds in the areas of professionalism,
service, communication, teamwork, engagement and ethics.

What do you like least about working with this individual?

__ Communicated well with her staff, as we define our new roles ____is always there to give us direction.

Working with ____ on the IP rehab project has been awesome. She is great at what she does. She understands her role and
what is needed to keep the project moving. Makes concrete decisions and stands by them. | would work with her anytime.
She encourages staff skill development and input to improve department processes

She demonstrates organizational skills, leadership skills and clear communication skills that she applies everyday at work
Her work ethics, professionalism, communication, compassion and caring for people and [CompanyName] are reflected
daily.

____is concerned about the input of the staff. Has worked to try to improve her responsiveness and performance.

What do you see as this person's most important leadership-related strengths?

| believe that if more staff members in [CompanyName] had the opportunity to directly work with ___, our customer satisfaction
scores will be out of the charts, because her expectations are clear, her communication is superb and there is a lot to learn from
her.

She has put together a fantastic leadership group that keeps the customer experience first and foremost.

____is a great manager, committed to each employee in our department.

Before ___ came into the position it seemed that the department was a dump.

____has a Competency mindset. She is always looking for how we as an organization and specifically her department

can improve.

__has excellent communication skills with both staff and her management team.
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What do you see as this person’'s most important leadership-related areas for improvement?

e isbyfaraleaderin the service area.

« Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.
¢ Provide more clarity. Increase your technical knowledge.

¢ __ hasbeenin a challenging role this past year with a lot of change and transitions.

¢ _  isadefinite asset to the organization. She is a creative thinker and a strong leader.

¢ issmart, detailed and committed. | appreciate having her on our team.

Any final comments?

. continues to develop her knowledge about the industry and applies it to the customer experience and staff workflow
to improve outcomes.
. is highly professional in her everyday work.

« | frequently reach out for assistance and appreciate that she is there when l/we need her and she actively engages in solving
the issues at hand.

e« __ 'sengagement scores for her direct reports are some of the highest in all of [CompanyName]. She deserves recognition
for this.

¢ Always has a positive, cheerful, and strong attitude.

« She is always available to listen, lend a hand, or guide the staff when needed.




