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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Responsible 2.37

Quality 2.33

Flexibility 2.29

Interpersonal Skills 2.28

Coaching 2.23

Problem Solving 2.21

Global Perspective 2.21

Results Oriented 2.07

Others 2.05

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Flexibility

Flexibility
Self 2.00

Other 2.31
0.31

Interpersonal Skills

Interpersonal Skills
Self 2.00

Other 2.30
0.30

Responsible

Responsible
Self 2.20

Other 2.39
0.19

Others

Others
Self 2.00

Other 2.06
0.06

Coaching

Coaching
Self 2.20

Other 2.23
0.03

Problem Solving

Problem Solving
Self 2.20

Other 2.21
0.01

Global Perspective

Global Perspective
Self 2.20

Other 2.21
0.01

Quality Quality
Self 2.40

Other 2.33
0.07Results Oriented

Results Oriented
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Responsible

Definition:

Takes responsibility for actions and sets a good example for others.

Takes responsibility for actions and sets a good example for others.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Sets high personal standards of performance.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. ...takes personal responsibility for results.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. Behavior is ethical and honest.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Works in a way that makes others want to work with her/him.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Acts as a resource without removing individual responsibility.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Sets high personal standards of performance. 1. Sets high personal standards of performance. 15 2.27 33.3   7%  60%  33%

...takes personal responsibility for results. 2. ...takes personal responsibility for results. 15 2.53 73.3  20%   7%  73%

Behavior is ethical and honest. 3. Behavior is ethical and honest. 15 2.33 40.0   7%  53%  40%

Works in a way that makes others want to work with
her/him.

4. Works in a way that makes others want to work with
her/him.

15 2.47 53.3   7%  40%  53%

Acts as a resource without removing individual
responsibility.

5. Acts as a resource without removing individual
responsibility.

15 2.27 40.0  13%  47%  40%

Comments: 
• 

__________'s style of leading a team is both refreshing and different than what I have experienced in the past.

__________'s style of leading a team is both refreshing and different than what I have experienced in the past.

• 

__________ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.

__________ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.

• 

__________ is a team player and effective in his role.

__________ is a team player and effective in his role.

• 

I think __________ has areas in his new Division where he needs to increase his knowledge; this is not a criticism.

I think __________ has areas in his new Division where he needs to increase his knowledge; this is not a criticism.

• 

__________ has good knowledge and awareness of the strengths and talents within the organization.

__________ has good knowledge and awareness of the strengths and talents within the organization.

• 

I respect __________'s focus and hard work to move this work forwards for the good of the organization and our
customers, and without his personal efforts this project would not be underway.

I respect __________'s focus and hard work to move this work forwards for the good of the organization and our
customers, and without his personal efforts this project would not be underway.
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Interpersonal Skills

Definition:

Interpersonal skills encompass the ability to communicate effectively, actively listen,
and foster meaningful relationships built on trust, respect, and empathy. Strong
interpersonal skills allow individuals to mediate conflicts, provide constructive
feedback, and adapt leadership styles to meet diverse team needs while appreciating
the efforts of colleagues. By demonstrating honesty, responsiveness, and inclusivity,
individuals become role models who contribute to a collaborative, ethical, and
high-performing workplace culture.

Interpersonal skills encompass the ability to communicate effectively, actively listen,
and foster meaningful relationships built on trust, respect, and empathy. Strong
interpersonal skills allow individuals to mediate conflicts, provide constructive
feedback, and adapt leadership styles to meet diverse team needs while appreciating
the efforts of colleagues. By demonstrating honesty, responsiveness, and inclusivity,
individuals become role models who contribute to a collaborative, ethical, and
high-performing workplace culture.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Is willing to lend a hand to those in the department who need help.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Creates diverse teams of individuals with different backgrounds, skills, and abilities.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3
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8. Maintains open and regular communication with others.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Offers constructive criticism to have a positive impact on performance.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Gives constructive feedback on performance reviews.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Is willing to lend a hand to those in the department
who need help.

6. Is willing to lend a hand to those in the department
who need help.

15 2.13 33.3  20%  47%  33%

Creates diverse teams of individuals with different
backgrounds, skills, and abilities.

7. Creates diverse teams of individuals with different
backgrounds, skills, and abilities.

15 2.07 26.7  20%  53%  27%

Maintains open and regular communication with others. 8. Maintains open and regular communication with others. 15 2.33 40.0   7%  53%  40%

Offers constructive criticism to have a positive impact on
performance.

9. Offers constructive criticism to have a positive impact on
performance.

15 2.40 53.3  13%  33%  53%

Gives constructive feedback on performance reviews. 10. Gives constructive feedback on performance reviews. 15 2.47 60.0  13%  27%  60%

Comments: 
• 

He could improve with a take charge attitude.

He could improve with a take charge attitude.

• 

__________ is thoughtful and organized in his decision making, by gathering information from available resources,
then making a solid decision.

__________ is thoughtful and organized in his decision making, by gathering information from available resources,
then making a solid decision.

• 

He engages in interactions positively and professionally. It is obvious that he cares about the service we deliver and the
facilities we operate in.

He engages in interactions positively and professionally. It is obvious that he cares about the service we deliver and the
facilities we operate in.

• 

__________ has continued to have some bumps this year along the lines of teamwork and collaboration.

__________ has continued to have some bumps this year along the lines of teamwork and collaboration.

• 

__________ always goes above and beyond in his daily work.

__________ always goes above and beyond in his daily work.

• 

Not many people can be as well rounded, as these qualities require completely different skill sets.

Not many people can be as well rounded, as these qualities require completely different skill sets.
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Coaching

Definition:

Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Why this is Important:

Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Asks questions to encourage deeper engagement and active participation, helping the employee uncover insights and solutions
on their own.

Self 2.00
Supervisor 3.00

Peer 2.12
Direct Reports 2.60

1 2 3
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12. Listens to subordinates thoughts, ideas, and input.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

13. Offers impactful and customized coaching.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Sets aside time for formal coaching discussions.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Provides guidance and feedback to help accomplish a task or solve a problem.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Asks questions to encourage deeper engagement
and active participation, helping the employee uncover
insights and solutions on their own.

11. Asks questions to encourage deeper engagement
and active participation, helping the employee uncover
insights and solutions on their own.

15 2.33 40.0   7%  53%  40%

Listens to subordinates thoughts, ideas, and input. 12. Listens to subordinates thoughts, ideas, and input. 15 2.07 20.0  13%  67%  20%

Offers impactful and customized coaching. 13. Offers impactful and customized coaching. 15 2.07 26.7  20%  53%  27%

Sets aside time for formal coaching discussions. 14. Sets aside time for formal coaching discussions. 15 2.27 40.0  13%  47%  40%

Provides guidance and feedback to help accomplish
a task or solve a problem.

15. Provides guidance and feedback to help accomplish
a task or solve a problem.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

__________ routinely reminds you, as an employee, how important our role is, which supports our participation
and sharing ideas for improvement.

__________ routinely reminds you, as an employee, how important our role is, which supports our participation
and sharing ideas for improvement.

• 

__________'s office staff each have their own personalities and he effectively communicates with all of them.

__________'s office staff each have their own personalities and he effectively communicates with all of them.

• 

Show others it is possible to understand both sides without having to agree all the time.

Show others it is possible to understand both sides without having to agree all the time.

• 

He is eager to learn and eager to share knowledge.

He is eager to learn and eager to share knowledge.

• 

__________'s number one priority is customer outcome - he is a team player and is a pleasure to work with.

__________'s number one priority is customer outcome - he is a team player and is a pleasure to work with.

• 

The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.
  The annual scores for the department were high and I believe very accurate in representing that we are a strong team.
  All of the staff know what is expected of them and they know I respect their work expertise.   Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.

The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.
  The annual scores for the department were high and I believe very accurate in representing that we are a strong team.
  All of the staff know what is expected of them and they know I respect their work expertise.   Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.
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Flexibility

Definition:

Flexibility is the ability to think a variety of thoughts, change the ways of doing things,
solving unique problems, meeting the needs of a variety of people, managing
unpredictable events/circumstances, and adapting to new environments or the needs
of different situations. Flexibility also includes recovering quickly from setbacks and
maintaining a high level of productivity despite obstacles. Flexibility includes being
responsive to the needs of others, to accommodate others, and provide customized
training to facilitate learning.

Flexibility is the ability to think a variety of thoughts, change the ways of doing things,
solving unique problems, meeting the needs of a variety of people, managing
unpredictable events/circumstances, and adapting to new environments or the needs
of different situations. Flexibility also includes recovering quickly from setbacks and
maintaining a high level of productivity despite obstacles. Flexibility includes being
responsive to the needs of others, to accommodate others, and provide customized
training to facilitate learning.

Why this is Important:

Flexibility allows individuals and organizations to adapt to changing circumstances
and challenges with ease. This adaptability enhances problem-solving, strategic
thinking and innovation, leading to more effective and efficient operations. Flexibility
is being resilient in the response to setbacks, enabling a quicker recovery and
maintaining productivity. Flexibility also accommodates the diverse needs and
perspectives of others to create a more inclusive and collaborative work environment.
Flexibility helps drive success and sustainability in today's dynamic business
environment.

Flexibility allows individuals and organizations to adapt to changing circumstances
and challenges with ease. This adaptability enhances problem-solving, strategic
thinking and innovation, leading to more effective and efficient operations. Flexibility
is being resilient in the response to setbacks, enabling a quicker recovery and
maintaining productivity. Flexibility also accommodates the diverse needs and
perspectives of others to create a more inclusive and collaborative work environment.
Flexibility helps drive success and sustainability in today's dynamic business
environment.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Capable of adapting workflows to accommodate new regulations or policies.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

1 2 3
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17. Shows a readiness to adapt and optimize.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

18. Able to adapt to new situations.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Able to adapt processes in response to critical incidents that impact the workflow.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Willing to change strategies, operations, or processes in to meet new challenges or seize new opportunities.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Capable of adapting workflows to accommodate
new regulations or policies.

16. Capable of adapting workflows to accommodate
new regulations or policies.

15 2.33 46.7  13%  40%  47%

Shows a readiness to adapt and optimize. 17. Shows a readiness to adapt and optimize. 15 2.33 40.0   7%  53%  40%

Able to adapt to new situations. 18. Able to adapt to new situations. 14 2.00 14.3  14%  71%  14%

Able to adapt processes in response to critical incidents
that impact the workflow.

19. Able to adapt processes in response to critical incidents
that impact the workflow.

14 2.21 42.9  21%  36%  43%

Willing to change strategies, operations, or processes
in to meet new challenges or seize new opportunities.

20. Willing to change strategies, operations, or processes
in to meet new challenges or seize new opportunities.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

He has confidence in leading and making decisions improving rapidly.

He has confidence in leading and making decisions improving rapidly.

• 

Provide more frequent development feedback.

Provide more frequent development feedback.

• 

I know I can go to him with any question and he will either have an answer for me or get one the same goes for problem
solving.

I know I can go to him with any question and he will either have an answer for me or get one the same goes for problem
solving.

• 

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

• 

__________ is an excellent manager, our dept.is a good place to work with his as a boss

__________ is an excellent manager, our dept.is a good place to work with his as a boss

• 

Outstanding professionalism! Very responsible, always reliable, detail oriented.

Outstanding professionalism! Very responsible, always reliable, detail oriented.

HR-Survey.com 11/1/2025
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Quality

Definition:

Quality is a fundamental aspect of businesses providing services or making products.
It is achieved through employees' dedication to high standards, guided by exemplary
leaders. It stems from creative initiatives and meticulous implementation of procedures
and protocols. Prompt issue resolution is crucial to maintaining quality.

Quality is a fundamental aspect of businesses providing services or making products.
It is achieved through employees' dedication to high standards, guided by exemplary
leaders. It stems from creative initiatives and meticulous implementation of procedures
and protocols. Prompt issue resolution is crucial to maintaining quality.

Why this is Important:

Quality is important for business in that high-quality products and services meet or
exceed customer expectations, leading to satisfaction and repeat customers.
Consistently delivering quality helps build a strong reputation which attracts new
customers. Investing in quality up-front can reduce costs in the long run. Producing
products or services that meet industry standards or regulations requires and emphasis
on quality.

Quality is important for business in that high-quality products and services meet or
exceed customer expectations, leading to satisfaction and repeat customers.
Consistently delivering quality helps build a strong reputation which attracts new
customers. Investing in quality up-front can reduce costs in the long run. Producing
products or services that meet industry standards or regulations requires and emphasis
on quality.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Able to identify quality issues critical to the organization.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Is flexible in addressing issues related to quality.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Competently and accurately analyzes quality measures.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Maintains detailed instructions to ensure consistency and quality in the production line.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Holds employees accountable for their quality of work.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Able to identify quality issues critical to the organization. 21. Able to identify quality issues critical to the organization. 15 2.60 66.7   7%  27%  67%

Is flexible in addressing issues related to quality. 22. Is flexible in addressing issues related to quality. 15 2.33 40.0   7%  53%  40%

Competently and accurately analyzes quality measures. 23. Competently and accurately analyzes quality measures. 15 2.07 20.0  13%  67%  20%

Maintains detailed instructions to ensure consistency
and quality in the production line.

24. Maintains detailed instructions to ensure consistency
and quality in the production line.

15 2.40 53.3  13%  33%  53%

Holds employees accountable for their quality of work. 25. Holds employees accountable for their quality of work. 15 2.27 53.3  27%  20%  53%

Comments: 
• 

__________ is a professional, motivated, and respected leader.   He is able to engage his staff with clear expectations
and leads by example.

__________ is a professional, motivated, and respected leader.   He is able to engage his staff with clear expectations
and leads by example.

• 

Loyalty. Willingness to get it right.

Loyalty. Willingness to get it right.

• 

__________ has also come down to help our department when we have been very busy and needed help.

__________ has also come down to help our department when we have been very busy and needed help.

• 

He makes me feel like an important and valued team member.

He makes me feel like an important and valued team member.

• 

Always has a positive, cheerful, and strong attitude.

Always has a positive, cheerful, and strong attitude.

• 

He would benefit from soliciting more feedback and pushing others to do more.

He would benefit from soliciting more feedback and pushing others to do more.
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Problem Solving

Definition:

Problem solving involves identifying an issue and conducting a root cause analysis.
This includes examining all contributing factors and collecting relevant information
while considering the perspectives of others. Multiple solutions are developed
through brainstorming, and these solutions are then evaluated for practicality,
efficiency, and feasibility. Additionally, the needs and constraints imposed by the
organization are balanced. The information gathered is analyzed to determine
the best strategy for addressing the problem, which is then effectively implemented.

Problem solving involves identifying an issue and conducting a root cause analysis.
This includes examining all contributing factors and collecting relevant information
while considering the perspectives of others. Multiple solutions are developed
through brainstorming, and these solutions are then evaluated for practicality,
efficiency, and feasibility. Additionally, the needs and constraints imposed by the
organization are balanced. The information gathered is analyzed to determine
the best strategy for addressing the problem, which is then effectively implemented.

Why this is Important:

Effective problem-solving is crucial for businesses as it helps to identify and address
issues before they escalate, ensuring smooth operations and minimizing disruptions.
It fosters innovation by encouraging creative solutions and continuous improvement.
Additionally, it enhances decision-making, leading to more efficient use of resources
and better outcomes. Overall, strong problem-solving skills contribute to the long-term
success and competitiveness of a business.

Effective problem-solving is crucial for businesses as it helps to identify and address
issues before they escalate, ensuring smooth operations and minimizing disruptions.
It fosters innovation by encouraging creative solutions and continuous improvement.
Additionally, it enhances decision-making, leading to more efficient use of resources
and better outcomes. Overall, strong problem-solving skills contribute to the long-term
success and competitiveness of a business.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Analyzes the potential success of proposed solutions.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

1 2 3
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27. Quantifies the discrepancy between expected outcomes and measures of performance.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

28. Creates an environment where team members feel free to share their thoughts and ideas without fear of criticism.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Utilizes a variety of approaches and tools to tackle issues in various contexts.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Generates innovative and practical ideas and approaches.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Analyzes the potential success of proposed solutions. 26. Analyzes the potential success of proposed solutions. 15 2.20 33.3  13%  53%  33%

Quantifies the discrepancy between expected outcomes
and measures of performance.

27. Quantifies the discrepancy between expected outcomes
and measures of performance.

15 2.00 26.7  27%  47%  27%

Creates an environment where team members feel free to
share their thoughts and ideas without fear of criticism.

28. Creates an environment where team members feel free to
share their thoughts and ideas without fear of criticism.

15 2.47 53.3   7%  40%  53%

Utilizes a variety of approaches and tools to tackle issues
in various contexts.

29. Utilizes a variety of approaches and tools to tackle issues
in various contexts.

15 2.60 60.0  40%  60%

Generates innovative and practical ideas and approaches. 30. Generates innovative and practical ideas and approaches. 15 1.80 13.3  33%  53%  13%

Comments: 
• 

__________ is a outstanding manager.

__________ is a outstanding manager.

• 

__________ is very good a recognizing the strengths of his staff and allowing each to do his/her assigned duties without
trying to micromanage. I think this leads to the staff feeling that __________ respects their abilities and contrabutions
to the department.

__________ is very good a recognizing the strengths of his staff and allowing each to do his/her assigned duties without
trying to micromanage. I think this leads to the staff feeling that __________ respects their abilities and contrabutions
to the department.

• 

Shared decision making, transparency in communication, and accountability have all contributed to an improved
work environment.

Shared decision making, transparency in communication, and accountability have all contributed to an improved
work environment.

• 

He's a very hard worker and always helping out when needed.

He's a very hard worker and always helping out when needed.

• 

I truly enjoy working with __________ on a daily basis.

I truly enjoy working with __________ on a daily basis.

• 

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.
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Results Oriented

Definition:

Results Orientation is an attitude of focusing on achieving results.   Facilitated
by a combination of job skills and personal attributes, individuals must set and prioritize
goals, plan actions while remaining flexible to change as the situation changes.
  Stays focused on the task, avoid distractions and overcoming obstacles. These
individuals are highly motivated and prefer to take action.

Results Orientation is an attitude of focusing on achieving results.   Facilitated
by a combination of job skills and personal attributes, individuals must set and prioritize
goals, plan actions while remaining flexible to change as the situation changes.
  Stays focused on the task, avoid distractions and overcoming obstacles. These
individuals are highly motivated and prefer to take action.

Why this is Important:

Results oriented individuals are leaders having impact on the organization setting
the standard by which others are measured.   Achieving results is a critical function
of organizations.   Individuals with a results orientation help focus the direction of other
employees toward a common goal, create innovative solutions to problems, increase
production through efficiencies and improve the department and organization.

Results oriented individuals are leaders having impact on the organization setting
the standard by which others are measured.   Achieving results is a critical function
of organizations.   Individuals with a results orientation help focus the direction of other
employees toward a common goal, create innovative solutions to problems, increase
production through efficiencies and improve the department and organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Shares lessons learned from failures and use them to guide future decisions.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Celebrates team achievements to reinforce a culture of excellence.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Reinforces a "can-do" attitude that helps overcome inertia or resistance.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Makes changes to the plans if it will result in increased output.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Responds to changing events to maintain progress toward achieving results.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Shares lessons learned from failures and use them to guide
future decisions.

31. Shares lessons learned from failures and use them to guide
future decisions.

15 2.13 33.3  20%  47%  33%

Celebrates team achievements to reinforce a culture of
excellence.

32. Celebrates team achievements to reinforce a culture of
excellence.

15 2.13 33.3  20%  47%  33%

Reinforces a "can-do" attitude that helps overcome
inertia or resistance.

33. Reinforces a "can-do" attitude that helps overcome
inertia or resistance.

15 2.07 33.3  27%  40%  33%

Makes changes to the plans if it will result in increased
output.

34. Makes changes to the plans if it will result in increased
output.

15 2.13 26.7  13%  60%  27%

Responds to changing events to maintain progress toward
achieving results.

35. Responds to changing events to maintain progress toward
achieving results.

15 1.87 20.0  33%  47%  20%

Comments: 
• 

He aligns himself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who he is.

He aligns himself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who he is.

• 

As noted in the comments above, __________ needs improvement with involving the team more consistently
in the approval and management of projects.

As noted in the comments above, __________ needs improvement with involving the team more consistently
in the approval and management of projects.

• 

__________ was very clear with a shared staff member on expectations of mandatory education requirements.
I am glad __________ has joined the team.

__________ was very clear with a shared staff member on expectations of mandatory education requirements.
I am glad __________ has joined the team.

• 

__________ is a "One of a kind" He is a great manager.

__________ is a "One of a kind" He is a great manager.

• 

I think we have a great team. __________ does his best to accommodate the needs of staff which in turn helps the
morale stay high in our department.

I think we have a great team. __________ does his best to accommodate the needs of staff which in turn helps the
morale stay high in our department.

• 

__________ is very reliable and collaborates well on projects.

__________ is very reliable and collaborates well on projects.
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Others

Definition:

Works well with other employees.

Works well with other employees.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Consistently demonstrates ability and willingness to trust others.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Supports the efforts of other employees in implementing solutions to problems.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Includes others in the decision making processes.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Works across boundaries within the organization.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Constructively receives criticism and suggestions from others.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Consistently demonstrates ability and willingness
to trust others.

36. Consistently demonstrates ability and willingness
to trust others.

15 1.87 20.0  33%  47%  20%

Supports the efforts of other employees in implementing
solutions to problems.

37. Supports the efforts of other employees in implementing
solutions to problems.

15 1.93 13.3  20%  67%  13%

Includes others in the decision making processes. 38. Includes others in the decision making processes. 15 2.07 33.3  27%  40%  33%

Works across boundaries within the organization. 39. Works across boundaries within the organization. 15 2.33 33.3  67%  33%

Constructively receives criticism and suggestions
from others.

40. Constructively receives criticism and suggestions
from others.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

He has a style that is intimidating to some and thus he needs to be (and is) aware of his effect on the room when he
walks in.

He has a style that is intimidating to some and thus he needs to be (and is) aware of his effect on the room when he
walks in.

• 

He also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths.

He also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths.

• 

He exhibits a very strong commitment to [CompanyName] in his interactions and as such is an important role model
to me an others.

He exhibits a very strong commitment to [CompanyName] in his interactions and as such is an important role model
to me an others.

• 

I feel __________ always has the customer's best interest at heart.

I feel __________ always has the customer's best interest at heart.

• 

__________ is a new manager he has done a wonderful job, he is still in a learning curve and is still in the process
of learning this role

__________ is a new manager he has done a wonderful job, he is still in a learning curve and is still in the process
of learning this role

• 

He is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from his own.

He is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from his own.
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Global Perspective

Definition:

Maintains a global perspective on business functions and strategies.

Maintains a global perspective on business functions and strategies.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Understands and appreciates the perspectives offered by others with different cultural backgrounds.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Forms strong client relationships with international partners.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. Respects individual differences.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Has positive interactions with individuals from different cultures and backgrounds.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Engages in problem solving with individuals outside of the country.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Understands and appreciates the perspectives offered
by others with different cultural backgrounds.

41. Understands and appreciates the perspectives offered
by others with different cultural backgrounds.

15 2.00 26.7  27%  47%  27%

Forms strong client relationships with international
partners.

42. Forms strong client relationships with international
partners.

15 2.13 33.3  20%  47%  33%

Respects individual differences. 43. Respects individual differences. 15 2.20 40.0  20%  40%  40%

Has positive interactions with individuals from different
cultures and backgrounds.

44. Has positive interactions with individuals from different
cultures and backgrounds.

15 2.20 26.7   7%  67%  27%

Engages in problem solving with individuals outside of the
country.

45. Engages in problem solving with individuals outside of the
country.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

He offers up ideas of how I could have handled something differently in a constructive manner.

He offers up ideas of how I could have handled something differently in a constructive manner.

• 

He returns email, often within minutes of sending and although, his calendar is packed, somehow, he always makes
time to support me and the needs of my department.

He returns email, often within minutes of sending and although, his calendar is packed, somehow, he always makes
time to support me and the needs of my department.

• 

I value __________'s advice and support as we realigned my department a few times this year.

I value __________'s advice and support as we realigned my department a few times this year.

• 

__________ sometimes uses an intense lecturing style with colleagues which is not effective.

__________ sometimes uses an intense lecturing style with colleagues which is not effective.

• 

I know he is busy, but the information requests or answers to emailed questions can slow things down.   Communicate
more directly and more often.

I know he is busy, but the information requests or answers to emailed questions can slow things down.   Communicate
more directly and more often.

• 

He takes the time to explain to staff the rationale of changes being made.

He takes the time to explain to staff the rationale of changes being made.
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