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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Responsible
Teamwork
Organizational Fluency
Empowering Others
Delegation

Decision Making
Creativity

Clarity

Punctuality

Technical

|
1 2 3
Needs Development Meets Standards Definite Strength
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Empowering Others Self 2.00 0.31
Other 231
Delegation Self 2.00 0.30
Other 2.30

. Self 2.20
Responsible © 0.19
Other 2.39
o Self 2.20
Organizational © 0.13
F|uency Other 2.33
. Self 2.00
Technical € 0.06
Other 2.06

Decision Making Self 2.20 0.03
Other 2.23

Creativity Self 2.20 0.01
Other 2.21

Clarity Self 2.20 0.01
Other 221

Teamwork Self 2.40 0.07
Other 2.33
. If 2.2
Punctuality se 0 0.14
Other 2.06
1 2

Needs Development ~ Meets Standards Definite Strength
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Responsible

Definition: o _
Takes responsibility for actions and sets a good example for others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20

Self
Supervisor

2.42
2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. You set a good example.
Self

Supervisor
Peer
Direct Reports

2. You hold yourself accountable to goals / objectives
Self

Supervisor
Peer
Direct Reports
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3. You act as a resource without removing individual responsibility.
Self

Supervisor
Peer
Direct Reports

3.00

4. Your behavior is ethical and honest.
Self

Supervisor
Peer
Direct Reports

2.75

5. You set a good example
Self

Supervisor
Peer
Direct Reports

Level of Skill

The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o

2
Iltem n Avg LOA 2

1. You set a good example. 15 227 333 . 60%

2. You hold yourself accountable to goals / objectives 15 2,53 733 - 7_
3. You act as a resource without removing individual 15 2.33 40.0 . 53% _

responsibility.

4. Your behavior is ethical and honest. 15 247 533 . 40% _
5. You set a good example 15 2.27 40.0 - 47% _

Comments:
e isvery committed to the growth of [CompanyName] and adaptable to the various changes within.
* The progress with customer satisfaction within the division exemplifies ___'s leadership style. The Department
has come a long way with ___ as manager and | admire theway __and ___ work together. ____is clearly a leader
in the organization...someone who does not shrink from the most difficult tasks. She is pushing herself to learn and grow
at all times.

» She absorbs information like a sponge and it's impressive to see how she leads the rest of us forward.

» Everyone who works with ____ knows she's results-oriented and has amazing insights into human behavior and its
motivations.

* | have had the opportunity to work with ___ on several projects through our Core Competency Training. All of which
she has approached with a positive team building attitude.

e __ isdedicated to this organization, our customers and the employee's she manages. She is always striving for
improvement in our department and makes changes where they are needed to achieve our goals.

HR-Survey.com 11/1/2025
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Delegation

Definition:
Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Why this is Important:
Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

HR-Survey.com 11/1/2025
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6. You use delegation as a powerful opportunity to train employees.
Self 2.00

Supervisor 2.00
Peer 2.12
Direct Reports 2.20

7. | optimize delegation by assign employees tasks that maximize efficiency, promote professional development, and enhance

employee engagement.
Self

Supervisor
Peer
Direct Reports

8. You follow up on instructions to ensure there are no misunderstandings.
Self

Supervisor
Peer 2.25
Direct Reports

9. I understand employee interests, passions, and preferences for specific areas of work.
Self 2.00

Supervisor
Peer
Direct Reports

10. | gather feedback from the employee-how do they feel about the task?
Self

Supervisor
Peer
Direct Reports

1.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). St
2
Item n Avg LOA 2
6. You use delegation as a powerful opportunity to train 15 2.13 333 - 47% -
employees.

7. | optimize delegation by assign employees tasks that 15 2.07 26.7 - 53% -
maximize efficiency, promote professional development,

and enhance employee engagement.

8. You follow up on instructions to ensure there are no 15 2.33 40.0 . 53% _

misunderstandings.

9. | understand employee interests, passions, and preferences 15 2.40 53.3 - 33% _

for specific areas of work.

10. | gather feedback from the employee-how do they feel about 15 2.47 60.0 - 27% _

the task?

Corpme_msgometimes communicates in a way that makes it difficult to tell if she is asking a question, for help, or for clarification.
e ___isavisionary, has a lot of experience and knows what is happening in the department which is a benefit to the
department and to the organization.
e __isagreatteam player with an employee safety and satisfaction focus.
» She inspires us to remember that as leaders, anything's possible.
e __ isgreat about approaching and including staff input with decision making within the department.

» She was wonderful to work with, and | have a great deal of confidence and trust in her as a professional, a leader,
and a colleague.

HR-Survey.com 11/1/2025
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Decision Making

Definition:
Competence in decision making is the ability to confidently and decisively decide on a

course of action after critically analyzing information, parameters and constraints.

Informed decisions come from gathering information and viewing the choice from
different perspectives. High quality decision making requires flexibility and openness
as well as a careful evaluation of the costs and benefits.

Why this is Important:
Decision making is a critical skill that affects every aspect of business operations
and directly impacts success or failure. Decision making determines the strategic
goals and allocation of resources. Competent decision makers can critically analyze
a situation and address problems promptly to prevent them from escalating. In times
of crisis, the ability to make quick, informed decisions is essential to mitigate risks and
navigate through challenging situations.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20
2.18
2.32

Self
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. You adjust decision criteria as new information emerges, ensuring relevance and feasibility.
Self 2.00

Supervisor
Peer
Direct Reports

12. I invite input from peers or stakeholders to understand the impact and improve decision-making processes.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

2.25

HR-Survey.com 11/1/2025
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13. | gather information before making a decision.

Self 2.00
Supervisor
Peer 2.25
Direct Reports 2.00

14. You are willing to change your strategy if new information arises.
Self

Supervisor
Peer
Direct Reports

3.00

15. I identify which factors can be adjusted and which must remain constant to guide viable decision paths.
Self

Supervisor
Peer
Direct Reports

3.00
2.00

1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
11. You adjust decision criteria as new information emerges, 15 2.33 53%

ensuring relevance and feasibility.
12. linvite input from peers or stakeholders to understand 15 2.07 67%
the impact and improve decision-making processes.

13. | gather information before making a decision. 15 2.07 53%

47%

14. You are willing to change your strategy if new information 15 2.27
arises.

15. I identify which factors can be adjusted and which must 14 2.43
remain constant to guide viable decision paths.

Comments:
* She makes it very clear what the expectations are and the goals stay consistent. If there is a change in focus, the

reason for the change in focus or priority is clearly explained and is not done on a whim. Changes are thought out and
logical.

 ___ has been so busy with her daily work, and filling in the gaps of a shortage of employee's that she has not been able
to attend any seminars or outside educational courses. It would be in all of our best interest for her to be able to attend
these functions.

* __ has continued to have some bumps this year along the lines of teamwork and collaboration.

» __ relies on her direct reports to solicit input and involve front line staff in everyday work.

» She's a good and reliable team member.

» Another area she needs to work on is honoring team decisions. She will make unilateral decisions and then not tell the
team.

HR-Survey.com 11/1/2025
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Empowering Others

Definition:
Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work
arrangements empowers employees to manage their time effectively. Empowerment
includes providing growth opportunities and encouraging employees to share their
ideas, perspectives, and solutions.

Why this is Important:
When employees have autonomy, they feel trusted and motivated to contribute
their best. Allowing flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. This flexibility acknowledges
their personal needs and fosters a healthy work-life balance. Empowerment
provides growth opportunities for employees and encourages employees to share their
ideas, perspectives, and solutions. This creates an environment where they can learn,
develop, and take on new challenges. Empowerment involves tailoring responsibilities
to match employees’ skill levels, allowing them to excel and grow.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.00

2.20
2.29
2.36

Peer
Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. | entrust employees with important responsibilities.

Self 2.00
Supervisor
Peer 2.25
Direct Reports 2.80
1 2 3

HR-Survey.com 11/1/2025
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17. You allow employees to have flexible work schedules.
Self

Supervisor
Peer
Direct Reports

18. | establish goals that allow employees top operate independently in the field.
Self

Supervisor

Peer

Direct Reports

19. | allow employees to take on more responsibilities.
Self

Supervisor
Peer 2.29
Direct Reports

20. | allow employees to organize their schedule to best accomplish the job.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag M
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
16. | entrust employees with important responsibilities. 15 2.33 46.7 - 40%
17. You allow employees to have flexible work schedules. 15 2.33 40.0 . 53% _
18. | establish goals that allow employees top operate 14 2.00 143 - 71% -
independently in the field.
19. | allow employees to take on more responsibilities. 14 221 429 - 36% _
20. | allow employees to organize their schedule to best 15 253 60.0 . 33%

accomplish the job.

Comments:
e does an excellent job in her role.
 __ hasimproved in the area of defining outcomes and expectations. | believe that without the department setting the

example, it will always be hard to clearly define what should be done. Many things are planned behind closed doors
and we are told what to do.

» She can ask a question and truly listen to the answer before giving feedback.
* Be being better organized. It would help with prioritizing.

» As part of this team | feel a tremendous ownership at [CompanyName], only after a year in my position, and | strongly
feel that ___'s leadership and trust and confidence in what | can accomplish for [CompanyName] has been the major
key in developing this strong feeling of belonging to my new place at [CompanyNamel].

e As anew Manager to the area, ____ was subjected to a review of department services. This was tough on her, but she
did very well with it.

HR-Survey.com 11/1/2025
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Teamwork

Definition:
Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building. To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members. Some teams have a specified leader to help supervise or coach other team
members.

Why this is Important:
Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.40
2.60
Peer 2.25

Direct Reports 2.40

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. | express appreciation for the work of other team members.
Self 2.00
Supervisor 3.00
Peer 2.38
Direct Reports 3.00

22. You foster respect and understanding among team members

Self 3.00
Supervisor 3.00
Peer
Direct Reports
1 2 3

HR-Survey.com 11/1/2025
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23. | work with other team members to achieve objectives.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. | help the team make good decisions even under conditions of uncertainty.
Self

Supervisor
Peer
Direct Reports

3.00

25. You create opportunities to learn with other team members

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2

21. | express appreciation for the work of other team members. 15 2.60 66.7 . 27% _
22. You foster respect and understanding among team 15 2.33 40.0 . 53% _

members
23. | work with other team members to achieve objectives. 15 2.07 20.0 - 67% -

24. | help the team make good decisions even under conditions 15 2.40 53.3 - 33% _

of uncertainty.

25. You create opportunities to learn with other team members 15 2.27 53.3 - 20% _

Comments:
» Thisyear ___ was responsible for hiring the line staff. Throughout this process she engaged her management

team, staff and team members to ensure the right candidate was picked.

* She has done great work to help the organization deal with its financial challenges. The only area of improvement
is around communication style.

e sets high standards for those she works with and expects the same of herself.

» She supports each and every one of us and was very sensitive to how this was effecting every staff member.
» Keep striving for excellence. Establishing this mindset along with experience will be powerful.

e She presents a clear picture of where the department is now and where we need to be headed.

HR-Survey.com 11/1/2025
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Creativity

Definition:
Creativity is the ability to generate original, valuable ideas by drawing on reflection,
imagination, and continuous learning. It thrives in environments that are supportive,
open to diverse perspectives, and structured to stimulate exploration, risk-taking,
and thoughtful contemplation. Creative leaders not only develop their own ideas but
also cultivate the creative potential of others through collaboration, inspiration,
and cross-functional networking. True creativity adds value by producing innovative,
unique solutions that are implemented, evaluated, and refined to solve real problems
and drive meaningful impact.

Why this is Important:
Creativity is essential for organizations because it fuels innovation, adaptability,
and long-term relevance in a rapidly changing world. When creativity is cultivated
across dimensions—through reflection, imagination, learning, and collaboration--it
enables teams to generate original ideas, implement them effectively, and evaluate
their impact. Organizations that support creativity not only inspire their workforce
but also unlock unique, valuable solutions that solve problems, add strategic value,
and differentiate them in the marketplace. By embedding creativity into culture,
leadership, and systems, companies position themselves to evolve, thrive, and lead
with purpose.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. You scan the external environment for creative practices and emerging trends.

Self 2.00
Supervisor 1.00
Peer 2.00
Direct Reports 2.80
1 2 3

HR-Survey.com 11/1/2025
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27. You discover new ways of doing things through careful observation and analysis.
Self

Supervisor
Peer
Direct Reports

2.00
2.00

2.25

28. You lead by example with imaginative thinking and innovative action.
Self

Supervisor
Peer
Direct Reports

29. | have a high degree of creativity and imagination.
Self

Supervisor
Peer
Direct Reports

30. | enhance creativity in the workplace.
Self 2.00

Supervisor 2.00
Peer 1.88
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
26. You scan the external environment for creative practices 15 220 333 - 53% -
and emerging trends.
27. You discover new ways of doing things through careful 15 2.00 26.7 - 47% -
observation and analysis.
28. You lead by example with imaginative thinking and 15 247 533 .
innovative action.
29. | have a high degree of creativity and imagination. 15 2.60
30. | enhance creativity in the workplace. 15 1.80
Comments:
e __isanexceptional leader in my opinion. She leads by example and knows her teams at the depth necessary

to effectively engage them and lead them to improved performance.

. meets and exceeds all of these leadership roles.

» She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed

decisions.
» She truly is the best Manager | have ever had.

 __ has agreat sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role

but for the entire department and staff.

* | would encourage her to empathize with her team and show more of a calm, caring side.

HR-Survey.com

11/1/2025
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Punctuality
Definition:
Adheres to schedules and timelines. Starts meetings, workday, and assigned tasks
on time.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. You arrive to meetings on time.
Self

Supervisor
Peer
Direct Reports

32. You avoid making personal phone calls during working hours.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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33. You start the workday when scheduled.

Self 3.00
Supervisor 3.00
Peer
Direct Reports 2.40
34. You start meetings on time.
Self
Supervisor
Peer
Direct Reports 2.60
35. You invoice clients on a timely basis.
Self
Supervisor 3.00
Peer 1.75
Direct Reports 1.80
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag T ]
) .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Item n Avg LOA 2
31. You arrive to meetings on time. 15 2.13 333 - 47% -
32. You avoid making personal phone calls during working 15 2.13 333 - 47% -
hours.
33. You start the workday when scheduled. 15 2.07 333 - 40% -
34. You start meetings on time. 15 2.13 26.7 - 60% -
35. You invoice clients on a timely basis. 15 1.87 20.0 - 47% -
Comments:
e Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.
e __ isasolid asset to the human resources division and the [CompanyName] senior management team.
« __ isaperfect fit for the Manager role she is fair, consistent on keeping us working towards our goal of an excellent

experience every time, always there for the team.
* Timely follow through.
* She is, quite simply, the best boss I've ever had.

* She asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department
has lacked.

HR-Survey.com 11/1/2025
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Technical
Definition:
An expert in their field. Employee has the technical expertise to perform their job at a
high level.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.00

Self

Supervisor 2.80
Peer 1.85
Direct Reports 2.24
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. You use expertise to identify issues and think through creative solutions to get a problem solved or objective accomplished.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

37. You know how to produce high quality products/work.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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38. You willingly share your technical expertise; sought out as resource by others
Self

Supervisor
Peer
Direct Reports

2.00

3.00

39. You are naturally sought out by people outside your particular area for advice and opinion on a broad range of matters - not
necessarily solely legal advice.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

40. You willingly share information and expertise; sought out as resource by others

Self 2.00
Supervisor 2.00
Peer 1.75

Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentag

using a color from red (Needs Development) to green (Definite Strength). Stg“:;;fds
Item n Avg LOA

36. You use expertise to identify issues and think through 15 1.87 47%
creative solutions to get a problem solved or objective

accomplished.
67%

37. You know how to produce high quality products/work. 15 193 133

38. You willingly share your technical expertise; sought out as 15 2.07
resource by others

39. You are naturally sought out by people outside your 15 233 333
particular area for advice and opinion on a broad range
of matters - not necessarily solely legal advice.

67%

I I I . w-

40. You willingly share information and expertise; sought outas 15 2.07 40%

resource by others

Comments:
» Thisyear ___ has completed her MBA degree and continues to be open to professional growth opportunities.

She is receptive to any feedback that | have given her.

« Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.

» She is very customer focused and this reflects in her division leadership and performance.
« | know when | go to her with a problem, she will make herself available and is very thorough with her response.
» She always steps up and gets what needs to be done completed.

HR-Survey.com 11/1/2025
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__has worked very hard with the department in a very professional manner. She is an excellent advocate for the staff
in the department.

HR-Survey.com 11/1/2025
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Clarity

Definition: _ o .
Is clear in written documents, public speaking, instructions, and performance

evaluations. Able to express ideas effectively.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. You clearly explain the vision and goals of the company.
Self

Supervisor
Peer
Direct Reports

42. You make sure goals and objectives are clearly and thoroughly explained and understood.
Self 2.00

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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43. You are clear about goals that need to be achieved.
Self

Supervisor
Peer
Direct Reports

3.00

44. You are clear about the roles and duties of team members.
Self

Supervisor
Peer
Direct Reports

45. You provide a clear vision for the future.
Self

Supervisor
Peer
Direct Reports

3.00

3
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
41. You clearly explain the vision and goals of the company. 15 2.00 26.7 - 47% -
42. You make sure goals and objectives are clearly and 15 2.13 333 - 47% -
thoroughly explained and understood.
43. You are clear about goals that need to be achieved. 15 2.20 40.0 - 40% _
44. You are clear about the roles and duties of team members. 15 2.20 26.7 . 67% -
45. You provide a clear vision for the future. 15 253 60.0 . 33%
Comments:

« |think having ___ as a manager is one of the reasons I've been here 10 years. She has given me great space to grow
-- to make mistakes and learn from them. She's taught me about budgets, evaluations, and policies, among other
things. She's encouraged my strengths and never pointed out my weakenesses (he must know I'm rather sensitive).

| have always enjoyed the times we've worked 1:1 together, that's when she's most engaged and focused on the
specific issue before us.

» Charisma, In-depth knowledge, and an ability to train/mentor others.

» She is truly a great example of Competency improvement as she continuously improves her skills and abilities.

* Norm made an excellent choice by selecting ____ to lead [CompanyName].

* | know when | go to her with a problem, she will make herself available and is very thorough with her response.

* She continues to be a shining example to her team especially in process improvement and professional growth.
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Organizational Fluency

Definition: o o o
Able to work within the department/division/organization.
Understand how different parts of the business interact.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20

Self
Supervisor 2.60

2.20

Peer

Direct Reports 2.48

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. You are able to use corporate politics to advance department objectives.
Self

Supervisor
Peer
Direct Reports

47. You are able to deal with sensitive issues with tact and professionalism.
Self

Supervisor
Peer
Direct Reports
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48. You are aware of other organizational cultures to compare/contrast with the current organizational culture.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

49. You understand the current organizational culture.
Self

Supervisor
Peer
Direct Reports

3.00

50. You get things done through the department.
Self

Supervisor
Peer
Direct Reports

3.00

Level of Skill

The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). St

2
Iltem n Avg LOA 2

46. You are able to use corporate politics to advance 15 227 26.7 73%
department objectives.

47. You are able to deal with sensitive issues with tact and 15 2.13 26.7 -
professionalism.

48. You are aware of other organizational cultures to 15 240 40.0 60%
compare/contrast with the current organizational
culture.

49. You understand the current organizational culture. 15 247 46.7 53%

50. You get things done through the department. 15 2.33 46.7 - 40%

Comments:

» Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when ___ has not fully done the processes. This makes the changes hard to the team without a full understanding
of the steps that happen behind the scene. Communication skills: needs to focus on full team communication
maybe via email or in writing at team meetings. sometimes information has been provided to one but not all or not
passed on at all when thought it had been. Reliability has improved a lot over the past few months.

« Her communication style can also come across as very directive at times to peers and subordinates.
. is willing to understand how a current process works before wanting to incorporate changes.

e __ eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to implement
what she has learned while leading her team-in other words she does not implement continuous improvement
strategies independently.
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When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.

. is always professional during interactions with staff.
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