Feedback Results

Your CompanyName Here
2025

Sample Employee

Results Generated by HR-Survey

November 2025



Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Results Oriented

Excellence

Action

Initiative

Juggling Multiple Responsibilities
Analytical

Co-worker Development
Creativity

Managing Performance

Needs Could Capable Clear
Significant Benefit from and Strength
Improvement Development Effective
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension
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Level of Skill Results Oriented

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective
1. Stays focused on meeting the needs of customers. 15 3.20 . 67% -
2. Excels in dynamic environments. 15 3.87
3. Identifies what needs to be accomplished. 15 3.33
4. Follows up on service delivery to confirm 15 3.60

expectations were met or exceeded.

5. Proactively identifies when others need assistance 15 3.33
and offers help without being asked.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Stays focused on meeting the needs of customers. 3.29 320 -009 V
2. Excels in dynamic environments. 3.65 3.87 +0.22 A
3. Identifies what needs to be accomplished. 3.18 3.33 +0.16 A
4. Follows up on service delivery to confirm expectations were met or exceeded. 3.41 3.60 +0.19 A
5. Proactively identifies when others need assistance and offers help without being 3.24 333 +0.10 A
asked.
Comments:
. analyzes all situations before making a decision.
. has used his strengths to make this department stronger in many ways.
. is very willing to involve employees and to delegate to others. He stretches others to increase their
potential.
. always remembers the customer is at the center of what we do.

» Collaboration with other departments and stakeholders is inconsistent. When asked questions about items, he
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
He seems hesitant to ask for feedback, review, or help.

e Overall, is an inspiring and energetic leader for our department. It's a big reason why | wanted to join his
team last year! He also has demonstrated awareness of knowing when changes are necessary within the department.
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Level of Skill Action

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

6. Determines the best person for a specific task 15 3.20 933 l 60% _
within the team.

7. Takes the initiative to address problems sooner 15 3.20 86.7 - 53% _
rather than later.

8. Is decisive when making decisions. 15 3.40 933 . 47% _

9. Sets high standards for themselves and others. 15 347 933 . 40% _

10. Immediately develops alternatives and solutions 15 3.47 933 . 40% _

when presented with a problem or issue.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

6. Determines the best person for a specific task within the team. 3.24 320 -004 V

7. Takes the initiative to address problems sooner rather than later. 3.41 320 -021V

8. Is decisive when making decisions. 3.24 340 +0.16 A

9. Sets high standards for themselves and others. 3.18 3.47 +0.29 A

10. Immediately develops alternatives and solutions when presented with a problem 3.35 347 +0.11 A
or issue.
Comments:

» I've appreciated his attempt to work collaboratively with others and demonstrate the organizational value of teamwork

in his daily work. demonstrates a high level of personal integrity in his daily work and is honest and ethical

in his interactions with others.
» He continues to be a shining example to his team especially in process improvement and professional growth.

. is extremely supportive of his staff with their assigned directors/managers. Several times during the
budget process, questions arose from the director where they questioned how something had been budgeted or the
process. He supported me by making time to go to the meetings with myself and the director. | greatly appreciated
this.

» Our team works well together because we understand our roles and what is expected of each person. We are also
encouraged to give input and | feel my opinion is respected and of equal value.

» | appreciate the reality of his open door policy. Thanks for letting his be a part of our department.

* Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

HR-Survey.com 11/1/2025



Results for:

(]

Level of Skill Analytical

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Could Capable
Benefit from and
Iltem n Avg LOA Development  Effective

11. Checks facts by cross-referencing 15 3.53 100.0 47%
the evidence with other reliable sources.

12. Ensures staff records financial transactions 15 3.27 100.0 73%
accurately and completely.

13. Ready and capable of exploring alternative 15 3.33 100.0 67%
viewpoints and strategies.

14. Ensures that the foundation of an analysis is based 15 3.13 86.7 | 13% 60%
on reliable and relevant data.

15. Makes reasonable decisions about the importance 15 3.07 80.0 20% 53%
of different sources of information.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Checks facts by cross-referencing the evidence with other reliable sources. 3.47 353 +0.06 A
12. Ensures staff records financial transactions accurately and completely. 3.47 327 020V
13. Ready and capable of exploring alternative viewpoints and strategies. 3.35 333 -002 VY
14. Ensures that the foundation of an analysis is based on reliable and relevant data. 3.18 313 -004 V
15. Makes reasonable decisions about the importance of different sources of 3.00 3.07 +0.07 A
information.
Comments:
. has a way of bringing out the best in people, by modeling how to be a hard worker who knows his stuff and
is supportive of his colleagues and able to create a fun atmosphere that makes us all want to work hard.
. works at maintaining good communication with all staff by engaging in operations through informal and

formal meetings with staff. This helps in understanding the needs of our lab while developing teamwork within our
system. He also regularly meets with the technical specialist and supervisors to review department operations
review the direction the department is taking and help with prioritization and support of department needs and projects.

. is an outstanding leader in this organization. He has expert knowledge and demonstrates talents effective
to organize a vision and strategic plan for the departments he leads.

. does not beat around the bush nor does he have hidden agendas.

. has certainly done great things at [CompanyName]. He was the perfect match for the community
and the staff. He has built a strong team at [CompanyName] and their work has continued to be outstanding
after he added [CompanyName] to his responsibilities. | like working with at [CompanyName]
and appreciate his support and leadership.. has had a great deal of revisionist work to do with
[CompanyName] and while it has not fully taken ahold but | am confident it will with time. He has been great at
diagnosing the problems and finding solutions. He is definietly the person to redirect the work of [CompanyName]
and make it a viable entity.

« Our department had a supervisor that was causing a lot of frustration for the staff that he supervised. This supervisor
is no longer with our organization.
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Level of Skill Initiative

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

16. Volunteers time and effort toward the completion 15 340 933 . 47% _

of important goals.

17. Seizes upon chances to improve the department's 15 3.27 93.3 . 60% _

prospects.
18. Coach others to foster an environment which can 14 3.00 92.9 . 79% -

adapt quickly and willingly to rapid change.

19. Informs the manager of any important changes 15 3.47 100.0 53% _

in the equipment operation.

20. Initiates new projects for the department. 15 340 933 . 47% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Volunteers time and effort toward the completion of important goals. 3.65 340 -025V
17. Seizes upon chances to improve the department's prospects. 3.47 327 -020 V
18. Coach others to foster an environment which can adapt quickly and willingly to rapid 3.12 3.00 -012 V¥
change.
19. Informs the manager of any important changes in the equipment operation. 3.59 347 012 VvV
20. Initiates new projects for the department. 3.29 340 +0.11 A
Comments:
. has been involved in many interviews and offers great input and insight. Involves the team in decisions,
which gives those involved a sense of ownership.
. 's engagement scores for his direct reports are some of the highest in all of [CompanyName].

He deserves recognition for this.
» He checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.
» Heis very effective and he has learned so much about our product.

. has done a great job in most of the areas above. He has really moved our services team forward in a very
positive way.

. has made some excellent hiring decisions this past year. | am extremely impressed with both
& and look forward to seeing what they will achieve together as a team in this next year.
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Level of Skill Juggling Multiple Responsibilities

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

21. Recognizes and responds to product placement 15 3.53 100.0 47% _

and signing needs while staying alert to customers'
needs, store activities and training associates.

22. Uses a scheduler/planner to keep tasks organized 15 3.00 80.0

and on time.

23. Determines which tasks are critical and which 15 2.87 80.0
tasks are optional.

24. Builds in extra time in the schedule for unplanned 15 3.47 100.0 53%
events/occurrences.

25. Integrates developing others with driving sales, 15 3.67 100.0 33% _

serving customers, merchandising, performing
operational procedures, and maintaining
an appealing store environment.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Recognizes and responds to product placement and signing needs while staying 3.35 353 +0.18 A
alert to customers' needs, store activities and training associates.
22. Uses a scheduler/planner to keep tasks organized and on time. 3.00 3.00
23. Determines which tasks are critical and which tasks are optional. 2.88 287 -002 Vv
24. Builds in extra time in the schedule for unplanned events/occurrences. 3.00 347 +0.47 A
25. Integrates developing others with driving sales, serving customers, merchandising, 3.76 367 -010 VY

performing operational procedures, and maintaining an appealing store environment.

Comments:
» Heis very collaborative and always attempts to work with others.

. is a great leader and is committed to his role here at [CompanyName]!

» His calm demeanor when the pressure's the greatest, his ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

* | value and appreciate very much.
» For reliability, | think has so much on his plate that he is sometimes seen by staff as unreliable.
. is an excellent communicator and is very open and supportive to his staff.
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Level of Skill Excellence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
26. Can be counted on to add value wherever they are 15 3.40 93.3 . 47% _
involved.
27. Keeps themselves and others focused on constant 15 3.33 93.3 . 53% _
improvement.

28. Takes a lot of pride in their work. 15 3.53 100.0 47%

29. Demonstrates the functional or technical skills 15 3.67 100.0 33% _

necessary to do their job.

30. Is planful and organized. 15 3.33 100.0 67% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Can be counted on to add value wherever they are involved. 3.53 340 -013 VY
27. Keeps themselves and others focused on constant improvement. 3.12 3.33 +0.22 A
28. Takes a lot of pride in their work. 3.41 353 +0.12 A
29. Demonstrates the functional or technical skills necessary to do their job. 3.59 3.67 +0.08 A
30. Is planful and organized. 3.41 333 -008 VY
Comments:
e | am very surprised and impressed with s ability to take on a new responsibility and be able to not only

absorb new information but to make good use of it.
» Always looking for ways to grow as a person. Inspires others to do the same.
* Heis committed to modeling anything that he would like to see implemented in our work environment.

* Heis strong in his convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

. has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate
with his peers and other organizations when needed.

* Heis very knowledgeable about System Workflows and ensures that the departments are working cohesively with one
another.
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Level of Skill Managing Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

31. Uses weekly staff meetings to assess performance 15 3.20 86.7 - 53% _
of key responsibilities.

32. Makes sure commitments are understood 15 3.40 100.0 60% _
and met.

33. Ensures employees understand their performance 15 3.20 86.7 - 53% _
expectations.

34. Establishes indicators to measure levels of 15 3.27 933 . 60% _
performance.

35. Gives additional responsibilities to individuals 15 3.00 80.0 - 60% -

who exceed standards.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Uses weekly staff meetings to assess performance of key responsibilities. 3.18 3.20 +0.02 A
32. Makes sure commitments are understood and met. 3.35 3.40 +0.05 A
33. Ensures employees understand their performance expectations. 3.18 3.20 +0.02 A
34. Establishes indicators to measure levels of performance. 2.88 3.27 +0.38 A
35. Gives additional responsibilities to individuals who exceed standards. 3.18 3.00 -018 V¥
Comments:
. sets high standards for his team and ensures they perform professionally.
. defines outcomes clearly and sets expectations/timelines with regards to results. He facilitates

conversations that include shared decision making and encourages collaboration and teamwork throughout the
organization. He is very customer and system focused.

* Heis, quite simply, the best boss I've ever had.
« | feel he has my back and empowers me to make decisions in his absence ensuring he will have my back.
» He really wants the best for [CompanyName] and | see him consistently use that as a decision-making barometer.

. 's daily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.
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Level of Skill Creativity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
36. Able to generate new ideas and think outside 15 3.20 933 . 67% -
the box.
37. Produces novel and valuable solutions to problems. 15 3.27 93.3 . 60% _
38. Develops solutions to challenging problems. 15 3.27 86.7 - 47% _
39. Leads by example with imaginative thinking and 15 3.13 86.7 - 60% -
innovative action.
40. Uses knowledge and problem solving to find 15 3.40 933 . 47% _

creative solutions.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Able to generate new ideas and think outside the box. 3.18 3.20 +0.02 A
37. Produces novel and valuable solutions to problems. 3.35 327 -009 V
38. Develops solutions to challenging problems. 3.24 3.27 +0.03 A
39. Leads by example with imaginative thinking and innovative action. 3.59 313 -045 V
40. Uses knowledge and problem solving to find creative solutions. 3.29 340 +0.11 A
Comments:

» | admire his ability to see the big picture (both within our walls and outside our walls).

» He engages in interactions positively and professionally. It is obvious that he cares about the service we deliver and the
facilities we operate in.

. is creative and has great ideas and he's quick to implement his ideas; which leads to change. Change
is good, and to help us successfully implement ideas, it would be helpful to take a moment to assess if everyone
has a clear understanding of the change. The team has a heavy workload, and it is challenging to focus on change
while maintaining focus and quality of work on projects.

» Monitors the teams progress and adjusts the plan to ensure tasks are successfully completed.
. is very friendly and expresses genuine care for the staff when he is present.
. delegates very effectively.
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Level of SKill Co-worker Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

41. Works to identify root causes of performance 15 333 933 . 53% _
problems

42. Adapts coaching and mentoring approach to meet 15 3.33 93.3 . 53% _
the style or needs of individuals

43. Sets and clearly communicates expectations, 15 3.13 86.7 - 60% -
performance goals, and measurements
to others

44. Gives others development opportunities 15 3.00 86.7 - 73% -

through project assignments and increased
job responsibilities

45. Takes immediate action on poor performance 15 3.53 100.0 47%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Works to identify root causes of performance problems 3.29 3.33 +0.04 A
42. Adapts coaching and mentoring approach to meet the style or needs of individuals 3.41 333 -008 VY
43. Sets and clearly communicates expectations, performance goals, and 3.35 313 022V
measurements to others
44. Gives others development opportunities through project assignments and increased 3.18 3.00 -018 V¥
job responsibilities
45. Takes immediate action on poor performance 3.35 353 +0.18 A
Comments:
. is very willing to involve employees and to delegate to others. He stretches others to increase their
potential.

* Heisin an often times impossible position and is doing well all things considered
* Heis the model of a true leader. He will never ask his staff to do something he wouldn't do himself.

*  Without a doubt, is the best director | have worked for in my 30+ year carrer at [CompanyName].
He inspires me and everyone else he comes in contact with; to be excellent, not just good, but excellent. | feel supported,
respected, recognized and needed as the manager of SCI.

» He truly is the best Manager | have ever had.

» Large diverse group of staff that requires a lot of patience and communication. | believe that | do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

* | envy his versatility in working with a wide variety of issues and topics.

» What | like is his standard line what resources do you need from me to make this work?

. is an outstanding listener and provides excellent feedback. He keeps me up to date regarding system leadership
goals and concerns. This insight helps to guide division priorities.

» He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

» Since we all have things we need to be aware of, he is protective and proud of his staff, which can make it difficult to have true
conversations about performance outcomes and process improvement opportunities. He may want to be aware of this when
asking for feedback.

. empowers his team by soliciting input, encouraging involvement, and trusting his team to make the right decisions.

What do you like best about working with this individual?

* He inspires others by the manner in which he does his work and engages others.

» His integrity is never in question. | appreciate his ability to partner with me on issues between the VP and my unit.

* | appreciate 's calm demeanor, his listening skills, and that he typically demonstrates that | have his full attention
when we are in meetings.

» He s always available to me day and night for question and help regarding unit operations. | am appreciative that he works
with me to meet my needs as an employee and always gets back to me promptly when assistance is needed.

» He takes the time to explain to staff the rationale of changes being made.

. has not been afraid to make difficult decisions to improve customer service. He is keenly aware of the strengths
of those around him and ensures a good fit between demonstrated performance and tasks.

What do you like least about working with this individual?

» Positive attitude.

» Having a routine for schedule and coming to office more frequently

. has a keen ability to focus in on what needs to be done and to drive for resolution. He is able to see new and
innovative options for driving operational performance.

* Heis a strength that supports department morale and work flow.

* | enjoyed working with on the project and thought that the Rx team involves were strong partners.

» | really enjoy his mentorship.

What do you see as this person's most important leadership-related strengths?

. is a great manager, committed to each employee in our department.

* | am impressed with his commitment to task and job knowledge.

. see the opportunity for process improvement within the department but does not consistently lead an organized
approach to initiate those improvements.

e | think is very good at identifying processes he observes needs improvement, however | do not see a clear

step-by-step direction for a plan to improve that process.
» He always responds in a timely manner and stays organized.
. delegates very effectively.
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What do you see as this person's most important leadership-related areas for improvement?

* I've appreciated his attempt to work collaboratively with others and demonstrate the organizational value of teamwork in his
daily work. demonstrates a high level of personal integrity in his daily work and is honest and ethical in his
interactions with others.

» Is dedicated, selfless, trustworthy and focused on the big picture.

. consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or
decisions.

» Allocates resources in advance to ensure the required work can be completed.

. is an excellent Director.

* Heis an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased diversity
and cultural sensitivity serves our customer population.

Any final comments?

» He sets his expectations high, and delivers a high level of performance herself.

. is great about approaching and including staff input with decision making within the department.

. has always been helpful in working to assess the current situation and then partner with us to determine next
steps.

* He inspires us to remember that as leaders, anything's possible.

* He can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

» Is anatural leader with his personality. | believe more experience would make him a more effective leader.
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