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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 14 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Results Oriented 4.41

Empowering Others 4.29

Time Management 4.23

Business Acumen 4.23

Delegation 4.21

Project Management 4.16

Integrity 4.16

Punctuality 4.16

Performance 4.15

Safety 4.11

Customer Focus 4.07

Managing Risk 4.05

Managing Risk 4.05

Communication Skills 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Project Management

Project Management
Self 3.80

Other 4.19
0.39

Punctuality

Punctuality
Self 3.80

Other 4.19
0.39

Communication
Skills

Communication
Skills

Self 3.60

Other 3.93
0.33

Safety

Safety
Self 3.80

Other 4.13
0.33

Empowering Others

Empowering Others
Self 4.00

Other 4.31
0.31

Managing Risk

Managing Risk
Self 3.80

Other 4.07
0.27

Managing Risk

Managing Risk
Self 3.80

Other 4.07
0.27

Business Acumen Business Acumen
Self 4.00

Other 4.24
0.24Results Oriented

Results Oriented
Self 4.20

Other 4.43
0.23

Delegation

Delegation
Self 4.00

Other 4.23
0.23

Performance

Performance
Self 4.00

Other 4.16
0.16

Time Management

Time Management
Self 4.20

Other 4.23
0.03

Integrity

Integrity
Self 4.20

Other 4.16
0.04
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Customer Focus
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Customer Focus

Self 4.20

Other 4.06

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

HR-Survey.com 11/1/2025



Results for:  6

0.14

HR-Survey.com 11/1/2025



Results for:  7

Results Oriented
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. Excels in dynamic environments.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Flexible and willing to change the strategy to better achieve the objectives.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Steps in to cover responsibilities during peak workloads or staff shortages.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Keeps track of progress toward the results.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Tracks individual and team contributions against goals and communicates outcomes transparently.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Excels in dynamic environments. 1. Excels in dynamic environments.

15 4.20 93.3   7%  67%  27%

Flexible and willing to change the strategy to better achieve the objectives. 2. Flexible and willing to change the strategy to better achieve the objectives.

15 4.87 100.0  13%  87%

Steps in to cover responsibilities during peak workloads or staff shortages. 3. Steps in to cover responsibilities during peak workloads or staff shortages.

15 4.27 93.3   7%  60%  33%

Keeps track of progress toward the results. 4. Keeps track of progress toward the results.

15 4.40 86.7  13%  33%  53%

Tracks individual and team contributions against goals and communicates outcomes transparently. 5. Tracks individual and team contributions against goals and communicates outcomes transparently.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

___ is a pleasure to work with; she is a valued resource and is constantly seeking to improve our operations.

___ is a pleasure to work with; she is a valued resource and is constantly seeking to improve our operations.

• 

___ has made consistent efforts to inform us of all process changes, and has been instrumental in making the staff work
as a team.

___ has made consistent efforts to inform us of all process changes, and has been instrumental in making the staff work
as a team.

• 

___ does an exceptional job at running the department.

___ does an exceptional job at running the department.

• 

___ has clear and high, very high expectations for everyone, and practices what she preaches creating an atmosphere
of continuous growth.

___ has clear and high, very high expectations for everyone, and practices what she preaches creating an atmosphere
of continuous growth.

• 

___ is a true transformational leader who focuses on developing the talents and interests of individual staff members.
  With six departments reporting to her, she has broadened her perspective from seeing individual departments,
to visions of integrated teams that are customer centered.

___ is a true transformational leader who focuses on developing the talents and interests of individual staff members.
  With six departments reporting to her, she has broadened her perspective from seeing individual departments,
to visions of integrated teams that are customer centered.

• 

The same communication struggles translate into sometimes not clearly defining outcomes and expectations.

The same communication struggles translate into sometimes not clearly defining outcomes and expectations.
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Managing Performance
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. Clearly articulates the performance requirements for the position.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Sets clear and ambitious goals to be met.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Informs the employee of the required sales/production targets.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Initiates probationary actions for employees with sub-par performance.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Establishes indicators to measure levels of performance.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Clearly articulates the performance requirements for the position. 6. Clearly articulates the performance requirements for the position.

15 4.00 80.0   7%  13%  53%  27%

Sets clear and ambitious goals to be met. 7. Sets clear and ambitious goals to be met.

15 4.07 80.0  20%  53%  27%

Informs the employee of the required sales/production targets. 8. Informs the employee of the required sales/production targets.

15 4.33 93.3   7%  47%  47%

Initiates probationary actions for employees with sub-par performance. 9. Initiates probationary actions for employees with sub-par performance.

15 4.47 93.3   7%  40%  53%

Establishes indicators to measure levels of performance. 10. Establishes indicators to measure levels of performance.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

She constantly asks for feedback and input to important decisions and genuinely listens and considers what her staff's
opinions.

She constantly asks for feedback and input to important decisions and genuinely listens and considers what her staff's
opinions.

• 

___ has improved our means of communication within the department and is receptive to suggestions from her
employees.

___ has improved our means of communication within the department and is receptive to suggestions from her
employees.

• 

From what I can see ___ meets or exceeds all of these leadership roles but remember she is not my manager.

From what I can see ___ meets or exceeds all of these leadership roles but remember she is not my manager.

• 

Provide more clarity. Increase your technical knowledge.

Provide more clarity. Increase your technical knowledge.

• 

There have been hires and rehires of employees that have not worked out well. Not all of this is her fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's
have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been
beneficial to the unit.

There have been hires and rehires of employees that have not worked out well. Not all of this is her fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's
have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been
beneficial to the unit.

• 

___ has made some excellent hiring decisions this past year.   I am extremely impressed with both ___ & ___ and look
forward to seeing what they will achieve together as a team in this next year.

___ has made some excellent hiring decisions this past year.   I am extremely impressed with both ___ & ___ and look
forward to seeing what they will achieve together as a team in this next year.
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Project Management
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. Organizes, plans, and directs resources to accomplish the goals and objectives.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Effective at using video conferencing software to manage remote teams.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Ensures that the project remains at or under budget.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Communicates with the teams often to ensure that the deadlines are met.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Identifies the potential risks for each phase of the project.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Organizes, plans, and directs resources to accomplish the goals and objectives. 11. Organizes, plans, and directs resources to accomplish the goals and objectives.

15 4.60 100.0  40%  60%

Effective at using video conferencing software to manage remote teams. 12. Effective at using video conferencing software to manage remote teams.

15 4.27 100.0  73%  27%

Ensures that the project remains at or under budget. 13. Ensures that the project remains at or under budget.

15 4.33 100.0  67%  33%

Communicates with the teams often to ensure that the deadlines are met. 14. Communicates with the teams often to ensure that the deadlines are met.

15 3.93 73.3  27%  53%  20%

Identifies the potential risks for each phase of the project. 15. Identifies the potential risks for each phase of the project.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

We rarely have team meetings. They are often canceled when scheduled and as a result we work as a group of
individuals rather than a team.

We rarely have team meetings. They are often canceled when scheduled and as a result we work as a group of
individuals rather than a team.

• 

___ has always been very approachable as a manager, extremely helpful in always maintaining the best customer
experience.

___ has always been very approachable as a manager, extremely helpful in always maintaining the best customer
experience.

• 

I believe she would be well-served by spending a little more time on the product in her areas of responsibility.

I believe she would be well-served by spending a little more time on the product in her areas of responsibility.

• 

Expectations are not always clearly communicated/outlined.

Expectations are not always clearly communicated/outlined.

• 

___ consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or
decisions.

___ consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or
decisions.

• 

Having had minimal interaction with ___'s team I am unable to respond to some of these questions. The few that I have
had interaction with have been positive and have been good organizational fits.

Having had minimal interaction with ___'s team I am unable to respond to some of these questions. The few that I have
had interaction with have been positive and have been good organizational fits.
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Performance
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. ...Overall Performance
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Has great overall performance
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Works effectively in the department.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Able to organize work.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Listens and responds to issues and problems
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

...Overall Performance 16. ...Overall Performance

15 4.33 86.7  13%  40%  47%

Has great overall performance 17. Has great overall performance

15 4.27 93.3   7%  60%  33%

Works effectively in the department. 18. Works effectively in the department.

14 4.00 92.9   7%  86%   7%

Able to organize work. 19. Able to organize work.

14 4.14 85.7   7%   7%  50%  36%

Listens and responds to issues and problems 20. Listens and responds to issues and problems

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

She can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

She can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

• 

I think ___ could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower her and are willing to follow.

I think ___ could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower her and are willing to follow.

• 

___ juggles a lot of responsibilities and appears to have it all under control.

___ juggles a lot of responsibilities and appears to have it all under control.

• 

She understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

She understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

• 

___'s passion is construction. I had the pleasure of working for her as supervisor for nine months. During that short time
there were multiple changes to make our department more effective in the areas of customer service and performance.

___'s passion is construction. I had the pleasure of working for her as supervisor for nine months. During that short time
there were multiple changes to make our department more effective in the areas of customer service and performance.

• 

___ is a role model for Transformational Leadership. She exceeds all of the above elements of performance by modeling
her expertise in her decision making, expectations, professionalism, communication, engagment by setting the bar high.
As an operational manager I respect ___ as a visionary who pushes me further than I feel comfortable. Without her I
might be too cautious to forge ahead. She has accomplished more in her 4 years as director of SCI than I have
wittnessed in the last 30 years.

___ is a role model for Transformational Leadership. She exceeds all of the above elements of performance by modeling
her expertise in her decision making, expectations, professionalism, communication, engagment by setting the bar high.
As an operational manager I respect ___ as a visionary who pushes me further than I feel comfortable. Without her I
might be too cautious to forge ahead. She has accomplished more in her 4 years as director of SCI than I have
wittnessed in the last 30 years.
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Communication Skills
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. Summarizes or paraphrases the current question to confirm understanding.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Sets their on-line status to "available" to indicate they are available for communication.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Communicates the vision of the organization to all employees.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Communicates with department leadership
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Willing to express their concerns to colleagues.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Summarizes or paraphrases the current question to confirm understanding. 21. Summarizes or paraphrases the current question to confirm understanding.

15 4.00 66.7  13%  20%  20%  47%

Sets their on-line status to "available" to indicate they are available for communication. 22. Sets their on-line status to "available" to indicate they are available for communication.

15 3.47 53.3  13%  33%  47%   7%

Communicates the vision of the organization to all employees. 23. Communicates the vision of the organization to all employees.

15 3.60 66.7  13%  20%  60%   7%

Communicates with department leadership 24. Communicates with department leadership

15 4.27 86.7   7%   7%  40%  47%

Willing to express their concerns to colleagues. 25. Willing to express their concerns to colleagues.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

___ relies on her direct reports to solicit input and involve front line staff in everyday work.

___ relies on her direct reports to solicit input and involve front line staff in everyday work.

• 

___ has also attended many off-site events to show her support to department staff.

___ has also attended many off-site events to show her support to department staff.

• 

I feel there are things we can do to enhance our work environment, and I wish she could see it as well.

I feel there are things we can do to enhance our work environment, and I wish she could see it as well.

• 

Is encouraging to other leaders and offers feedback as appropriate.   Great to work with.

Is encouraging to other leaders and offers feedback as appropriate.   Great to work with.

• 

I know when I go to her with a problem, she will make herself available and is very thorough with her response.

I know when I go to her with a problem, she will make herself available and is very thorough with her response.

• 

___ has high expectations of herself and her employees.   She does an excellent job of managing the department.

___ has high expectations of herself and her employees.   She does an excellent job of managing the department.
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Integrity
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. Establishes relationships of trust, honesty, fairness, and integrity.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Fosters an environment built upon trust.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Builds productive working relationships with others.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Consistently upholds the highest ethical standards, regardless of the setting.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Conducts regular audits of data protection practices.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Establishes relationships of trust, honesty, fairness, and integrity. 26. Establishes relationships of trust, honesty, fairness, and integrity.

15 3.67 66.7  20%  13%  47%  20%

Fosters an environment built upon trust. 27. Fosters an environment built upon trust.

15 3.80 73.3  20%   7%  47%  27%

Builds productive working relationships with others. 28. Builds productive working relationships with others.

15 4.33 86.7  13%  40%  47%

Consistently upholds the highest ethical standards, regardless of the setting. 29. Consistently upholds the highest ethical standards, regardless of the setting.

15 4.67 100.0  33%  67%

Conducts regular audits of data protection practices. 30. Conducts regular audits of data protection practices.

15 4.33 100.0  67%  33%

Comments: 
• 

___ is passionate about her role and does a fantastic job of working with other departments to improve process flows.

___ is passionate about her role and does a fantastic job of working with other departments to improve process flows.

• 

She would benefit from soliciting more feedback and pushing others to do more.

She would benefit from soliciting more feedback and pushing others to do more.

• 

Demonstrates an ability to remain focused on outcomes.

Demonstrates an ability to remain focused on outcomes.

• 

___ takes the time to understand her team and the strengths that each team member brings to the organization.

___ takes the time to understand her team and the strengths that each team member brings to the organization.

• 

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

• 

Good Team Player! Good decision making skills. A hard worker.

Good Team Player! Good decision making skills. A hard worker.
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Results for:  19

Punctuality
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. Conducts appointments at scheduled start time.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Starts meetings on time.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Invoices clients on a timely basis.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Starts the workday when scheduled.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Avoids making personal phone calls during working hours.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Results for:  20

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Conducts appointments at scheduled start time. 31. Conducts appointments at scheduled start time.

15 4.07 80.0  20%  53%  27%

Starts meetings on time. 32. Starts meetings on time.

15 4.47 100.0  53%  47%

Invoices clients on a timely basis. 33. Invoices clients on a timely basis.

15 4.13 80.0  20%  47%  33%

Starts the workday when scheduled. 34. Starts the workday when scheduled.

15 4.13 86.7  13%  60%  27%

Avoids making personal phone calls during working hours. 35. Avoids making personal phone calls during working hours.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

___ is a valuable member of the leadership team and routinely contributes perspectives missed by others.

___ is a valuable member of the leadership team and routinely contributes perspectives missed by others.

• 

Despite the fact that ___ has experienced very few opportunities that would increase her engagement, she has remained
dedicated to [CompanyName] and especially to her staff.

Despite the fact that ___ has experienced very few opportunities that would increase her engagement, she has remained
dedicated to [CompanyName] and especially to her staff.

• 

___ is consistently auditing different processes in the production line to improve satisfaction.   The outcomes and
expectations are clearly communicated to all staff.

___ is consistently auditing different processes in the production line to improve satisfaction.   The outcomes and
expectations are clearly communicated to all staff.

• 

She is highly engaged in her work and passionate about connecting with others in a meaningful way.

She is highly engaged in her work and passionate about connecting with others in a meaningful way.

• 

She is a transformational leader and has been instrumental in the maintenance of our best-in-class status.

She is a transformational leader and has been instrumental in the maintenance of our best-in-class status.

• 

She has hired good people, and developed strong relationship's with finance.

She has hired good people, and developed strong relationship's with finance.
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Results for:  21

Delegation
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. Ensures the employee has the necessary resources and training to succeed in the delegated tasks.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Schedules regular touchpoints to track progress without over-monitoring.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Delegates authority and responsibility to subordinates and holds them accountable for their actions.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Utilizes employees' unique strengths to enhance productivity and ensure high-quality outcomes.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Uses delegation as a developmental tool, gradually increasing autonomy as competence grows.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Results for:  22

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Ensures the employee has the necessary resources and training to succeed in the delegated tasks. 36. Ensures the employee has the necessary resources and training to succeed in the delegated tasks.

15 4.33 100.0  67%  33%

Schedules regular touchpoints to track progress without over-monitoring. 37. Schedules regular touchpoints to track progress without over-monitoring.

15 3.93 80.0  13%   7%  53%  27%

Delegates authority and responsibility to subordinates and holds them accountable for their actions. 38. Delegates authority and responsibility to subordinates and holds them accountable for their actions.

15 4.27 86.7  13%  47%  40%

Utilizes employees' unique strengths to enhance productivity and ensure high-quality outcomes. 39. Utilizes employees' unique strengths to enhance productivity and ensure high-quality outcomes.

15 4.13 86.7  13%  60%  27%

Uses delegation as a developmental tool, gradually increasing autonomy as competence grows. 40. Uses delegation as a developmental tool, gradually increasing autonomy as competence grows.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

Increase in confidence. Being willing to lean into the uncomfortable.

Increase in confidence. Being willing to lean into the uncomfortable.

• 

___ has been instrumental in helping me during my transition into the Specialist position at [CompanyName].

___ has been instrumental in helping me during my transition into the Specialist position at [CompanyName].

• 

It's also nice to hear when we are doing a good job and she does that frequently, making sure that we feel like we are
a valued member of the team.

It's also nice to hear when we are doing a good job and she does that frequently, making sure that we feel like we are
a valued member of the team.

• 

I have never known ___ to not hire for talent.

I have never known ___ to not hire for talent.

• 

She is someone that has proven she can be trusted to do what is right.

She is someone that has proven she can be trusted to do what is right.

• 

___ is highly respect as a leader in this organization. She demonstrates excellent communication and negotiation
skills.

___ is highly respect as a leader in this organization. She demonstrates excellent communication and negotiation
skills.
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Results for:  23

Time Management
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. Prioritizes tasks to identify immediate and long-term objectives.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Delegates routine tasks to team members, allowing the manager to concentrate on more strategic or complex responsibilities.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Completes tasks ahead of schedule.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Is prompt and diligent in their work.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Uses automation when possible to save time.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Results for:  24

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Prioritizes tasks to identify immediate and long-term objectives. 41. Prioritizes tasks to identify immediate and long-term objectives.

15 4.33 93.3   7%  53%  40%

Delegates routine tasks to team members, allowing the manager to concentrate on more strategic or complex
responsibilities.

42. Delegates routine tasks to team members, allowing the manager to concentrate on more strategic or complex
responsibilities.15 4.20 80.0  20%  40%  40%

Completes tasks ahead of schedule. 43. Completes tasks ahead of schedule.

15 4.13 86.7  13%  60%  27%

Is prompt and diligent in their work. 44. Is prompt and diligent in their work.

15 4.00 86.7  13%  73%  13%

Uses automation when possible to save time. 45. Uses automation when possible to save time.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

She is a strong leader and it will make her even stronger to listen to her employees.   I would encourage her to listen
more before reacting, her employees have good insight and will become more engaged.

She is a strong leader and it will make her even stronger to listen to her employees.   I would encourage her to listen
more before reacting, her employees have good insight and will become more engaged.

• 

___ is an outstanding manager.

___ is an outstanding manager.

• 

She is confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

She is confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

• 

I do not have much insight into her leadership effectiveness, as I rarely see her with her staff.   My interactions
with her and her team are generally separate meetings.   She presents herself well to other leaders in the organization.

I do not have much insight into her leadership effectiveness, as I rarely see her with her staff.   My interactions
with her and her team are generally separate meetings.   She presents herself well to other leaders in the organization.

• 

___ is a perfect fit for the Manager role she is fair, consistent on keeping us working towards our goal of an excellent
experience every time, always there for the team.

___ is a perfect fit for the Manager role she is fair, consistent on keeping us working towards our goal of an excellent
experience every time, always there for the team.

• 

I look forward to learning and improving with her and the other members in the division.

I look forward to learning and improving with her and the other members in the division.
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Results for:  25

Managing Risk
Summary Scores

Self 3.80

Supervisor 2.60

Peer 4.15

Direct Reports 4.24

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

46. Designs risk management activities that support the success of the company.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 3.80

47. Monitors risk events and notifies appropriate stakeholders.
Self 4.00

Supervisor 2.00
Peer 4.00

Direct Reports 4.60

48. Establish roles, responsibilities, procedures.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

49. Looks for opportunities to turn a risk event into an advantage for the company.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.00

50. Aware of appropriate actions to minimize risks.
Self 3.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.40

1 2 3 4 5
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Results for:  26

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Designs risk management activities that support the success of the company. 46. Designs risk management activities that support the success of the company.

15 3.87 80.0   7%  13%  67%  13%

Monitors risk events and notifies appropriate stakeholders. 47. Monitors risk events and notifies appropriate stakeholders.

15 4.07 86.7  13%  53%  33%

Establish roles, responsibilities, procedures. 48. Establish roles, responsibilities, procedures.

15 4.13 86.7  13%  60%  27%

Looks for opportunities to turn a risk event into an advantage for the company. 49. Looks for opportunities to turn a risk event into an advantage for the company.

15 4.20 86.7   7%   7%  47%  40%

Aware of appropriate actions to minimize risks. 50. Aware of appropriate actions to minimize risks.

15 4.00 73.3  13%  13%  33%  40%

Comments: 
• 

___ is professional in communication verbally, but misses hearing some important items that are verbalized to her.

___ is professional in communication verbally, but misses hearing some important items that are verbalized to her.

• 

From what I can see ___ meets or exceeds all of these leadership roles but remember she is not my manager.

From what I can see ___ meets or exceeds all of these leadership roles but remember she is not my manager.

• 

She clearly assigns our responsibilities by our individual strengths.

She clearly assigns our responsibilities by our individual strengths.

• 

She cares deeply about the engagement of her staff and has concern for those in need.

She cares deeply about the engagement of her staff and has concern for those in need.

• 

___ is a wonderful partner.   She has been incredibly helpful as we have worked together this past year to investigate,
resolve and move forward on a variety of Systems Integration issues.

___ is a wonderful partner.   She has been incredibly helpful as we have worked together this past year to investigate,
resolve and move forward on a variety of Systems Integration issues.

• 

She is kind, respectful, and a good listener. I can always discuss my concerns with her and she is never judgmental,
but gives me honest and helpful feedback.

She is kind, respectful, and a good listener. I can always discuss my concerns with her and she is never judgmental,
but gives me honest and helpful feedback.
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Results for:  27

Safety
Summary Scores

Self 3.80

Supervisor 3.20

Peer 4.10

Direct Reports 4.39

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

51. Keeps accurate safety records.
Self 3.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.25

52. Committed to safety in the workplace.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.75

53. Is not afraid to question a potential safety issue observed in the workplace.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

54. Mitigates hazards and safety issues that arise.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.60

55. Seeks to reduce the likelihood of accidents.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Results for:  28

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Keeps accurate safety records. 51. Keeps accurate safety records.

14 4.14 92.9   7%  71%  21%

Committed to safety in the workplace. 52. Committed to safety in the workplace.

14 4.21 85.7  14%  50%  36%

Is not afraid to question a potential safety issue observed in the workplace. 53. Is not afraid to question a potential safety issue observed in the workplace.

15 4.13 80.0  20%  47%  33%

Mitigates hazards and safety issues that arise. 54. Mitigates hazards and safety issues that arise.

15 4.07 80.0  20%  53%  27%

Seeks to reduce the likelihood of accidents. 55. Seeks to reduce the likelihood of accidents.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

She encourages individual   and professional improvement and provides educational opportunities.

She encourages individual   and professional improvement and provides educational opportunities.

• 

The front line people in the department struggle to keep up with this very fast paced environment.   I do not know what
___ has done with this but needs to be addressed and improved.

The front line people in the department struggle to keep up with this very fast paced environment.   I do not know what
___ has done with this but needs to be addressed and improved.

• 

She is always first to share what's on the horizon.   At conclusion of a project, she shares what went well and lessons
learned and spreads the learning to all parts of the organization which would benefit.

She is always first to share what's on the horizon.   At conclusion of a project, she shares what went well and lessons
learned and spreads the learning to all parts of the organization which would benefit.

• 

Is sincerely a role model for everything one would look for in a role model as a team member.

Is sincerely a role model for everything one would look for in a role model as a team member.

• 

Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

• 

She challenges me every day to be my best and I appreciate that.

She challenges me every day to be my best and I appreciate that.
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Results for:  29

Customer Focus
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.03

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

56. Able to handle difficult customers.
Self 4.00

Supervisor 4.00
Peer 3.75

Direct Reports 4.00

57. Prioritizes customer issues to tackle the most pressing needs first.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

58. Makes sure team members understand the issues faced by the customer.
Self 5.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

59. Prioritizes customer issues based on urgency.
Self 4.00

Supervisor 2.00
Peer 4.25

Direct Reports 4.40

60. Meets with customers on a regular basis.
Self 4.00

Supervisor 4.00
Peer 3.75

Direct Reports 4.60

1 2 3 4 5
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Results for:  30

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Able to handle difficult customers. 56. Able to handle difficult customers.

15 3.87 66.7  33%  47%  20%

Prioritizes customer issues to tackle the most pressing needs first. 57. Prioritizes customer issues to tackle the most pressing needs first.

15 4.07 86.7  13%  67%  20%

Makes sure team members understand the issues faced by the customer. 58. Makes sure team members understand the issues faced by the customer.

15 4.20 93.3   7%  67%  27%

Prioritizes customer issues based on urgency. 59. Prioritizes customer issues based on urgency.

15 4.13 93.3   7%  67%  27%

Meets with customers on a regular basis. 60. Meets with customers on a regular basis.

15 4.07 86.7   7%   7%  60%  27%

Comments: 
• 

___ has great insights regarding individuals and relationships, as well as good ideas about processes.

___ has great insights regarding individuals and relationships, as well as good ideas about processes.

• 

___ has very quickly re-invented the Technical Services division. She is now aggressively moving the team to become
more mature and service oriented. Throughout this transition, ___ has been very successful in managing this difficult
change.

___ has very quickly re-invented the Technical Services division. She is now aggressively moving the team to become
more mature and service oriented. Throughout this transition, ___ has been very successful in managing this difficult
change.

• 

I have felt her support since the minute I came to [CompanyName] and appreciate her more every day.

I have felt her support since the minute I came to [CompanyName] and appreciate her more every day.

• 

I feel she generally seeks our opinions in making decisions and includes us. Thank You for all you do ___, your the best.

I feel she generally seeks our opinions in making decisions and includes us. Thank You for all you do ___, your the best.

• 

I am confident that whenever I need to talk with ___, she is honest and direct and provides good guidance for my
professional growth.

I am confident that whenever I need to talk with ___, she is honest and direct and provides good guidance for my
professional growth.

• 

Whenever I go to ___ with a question, problem, or something that isn't working right, she acts on it immediately
- not in a day, a week, or whenever.

Whenever I go to ___ with a question, problem, or something that isn't working right, she acts on it immediately
- not in a day, a week, or whenever.
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Results for:  31

Empowering Others
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.56

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

61. Recognizes the expertise that employees have in certain areas and allows them the freedom to operate as they see fit.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 4.40

62. Willing to share in the decision making process.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.40

63. Allows subordinates to perform mission critical tasks.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

64. Provides support and resources needed to accomplish goals.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.80

65. Allows individuals to be responsible for their decisions.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5

HR-Survey.com 11/1/2025



Results for:  32

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Recognizes the expertise that employees have in certain areas and allows them the freedom to operate as they see
fit.

61. Recognizes the expertise that employees have in certain areas and allows them the freedom to operate as they see
fit. 15 4.20 86.7   7%   7%  47%  40%

Willing to share in the decision making process. 62. Willing to share in the decision making process.

15 4.20 86.7  13%  53%  33%

Allows subordinates to perform mission critical tasks. 63. Allows subordinates to perform mission critical tasks.

15 4.20 86.7  13%  53%  33%

Provides support and resources needed to accomplish goals. 64. Provides support and resources needed to accomplish goals.

15 4.47 93.3   7%  40%  53%

Allows individuals to be responsible for their decisions. 65. Allows individuals to be responsible for their decisions.

15 4.40 100.0  60%  40%

Comments: 
• 

This year ___ has completed her MBA degree and continues to be open to professional growth opportunities.
She is receptive to any feedback that I have given her.

This year ___ has completed her MBA degree and continues to be open to professional growth opportunities.
She is receptive to any feedback that I have given her.

• 

She is an excellent communicator.   The only real opportunity I see is around translating her data and observations
into solid action plans to drive improvement.

She is an excellent communicator.   The only real opportunity I see is around translating her data and observations
into solid action plans to drive improvement.

• 

I think ___ is an excellent addition to the manager team.   As a new manager, she seems to be doing a great job!

I think ___ is an excellent addition to the manager team.   As a new manager, she seems to be doing a great job!

• 

Empowers others, give the team the autonomy and authority to decide how the works gets done.

Empowers others, give the team the autonomy and authority to decide how the works gets done.

• 

Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing
new skills with newer staff members.

Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing
new skills with newer staff members.

• 

She is detailed when presenting a plan.

She is detailed when presenting a plan.
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Results for:  33

Business Acumen
Summary Scores

Self 4.00

Supervisor 4.00

Peer 4.05

Direct Reports 4.60

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

66. Understands our competitors and their strengths and weaknesses.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.40

67. Establishes clear, long-term objectives that align with the company's vision and mission.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 4.80

68. Anticipates marketplace opportunities and supports speed to market.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 4.80

69. Understands the critical business needs of the customer.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 4.40

70. Gathers important information from customers to make sure our products are relevant and useful.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.60

1 2 3 4 5

HR-Survey.com 11/1/2025



Results for:  34

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Understands our competitors and their strengths and weaknesses. 66. Understands our competitors and their strengths and weaknesses.

15 4.07 86.7   7%   7%  60%  27%

Establishes clear, long-term objectives that align with the company's vision and mission. 67. Establishes clear, long-term objectives that align with the company's vision and mission.

15 4.33 93.3   7%  47%  47%

Anticipates marketplace opportunities and supports speed to market. 68. Anticipates marketplace opportunities and supports speed to market.

15 4.33 93.3   7%  53%  40%

Understands the critical business needs of the customer. 69. Understands the critical business needs of the customer.

15 4.20 93.3   7%  67%  27%

Gathers important information from customers to make sure our products are relevant and useful. 70. Gathers important information from customers to make sure our products are relevant and useful.

15 4.20 93.3   7%  67%  27%
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I know when I go to her with a problem, she will make herself available and is very thorough with her response.
• ___ pulls from the strengths of each of her staff. She utilizes them to the benefit of the department and to empower her

employees to stay engaged and feel valued.
• She presents a clear picture of where the department is now and where we need to be headed.
• She clearly assigns our responsibilities by our individual strengths.
• ___ sometimes communicates in a way that makes it difficult to tell if she is asking a question, for help, or for clarification.
• ___ is a very good leader with significant talents.   She's open to feedback from others and is continually trying to further

develop her own self.

What do you like best about working with this individual?

What do you like best about working with this individual?
• ___ is a rock amongst the management at [CompanyName].
• She is excellent at helping/coaching/problem-solving with others.
• She communicates with the people involved to resolve the issue. She shows effort to understand each employee's workflow

by asking questions. She shares her calendar to us (her subordinates) and tell us that we can talk to her if we have questions
or issues to talk about.

• She has a positive attitude & remains open even to being called at home when particularly difficult situations arise and further
managerial advice needed.

• Increase business knowledge relating to overall strategic plan and the day to day operations.
• ___ is willing to understand how a current process works before wanting to incorporate changes.

What do you like least about working with this individual?

What do you like least about working with this individual?
• Outstanding leader.
• Gets the job organized and in time.   Makes sure all are on the same page and communicates very well.
• Willingness to pitch in, desire to grow, and a great attitude.
• She is an exceptionally effective communicator which enables here visions to be more easily carried out.
• Need to take in all opinions, not just those of employees who are not always truthful....
• She also has always been thankful for any help that I have given her.

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• ___ does a great job in supporting and engaging all of her employees.
• She has always been a great resource for me and my areas of responsibility providing us with the support we need to function.
• Sometimes the desired outcomes and expectations are not clearly communicated.
• She is such a positive person and always willing to pitch in where help is needed.
• I feel like I can run things past her and she will give me her honest feedback on how to proceed.
• ___ does a great job investigating an issue thinking it through before she takes action.

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Manager helps each of us to work on our strengths and weaknesses, which truly helps team improvement.
• ___ agreed in advisory team meetings to give more responsibility to the Director, so they can more effectively support ___ with

leading the team. However, it appears project requests by meeting members and service line leaders are being approved
by ___ without her bringing them before the team for discussion.

• ___ wants what is best for the organization and Security team and as a manager she expects the best the each have to offer.
• Great addition to the department!
• It has been a wonderful having ___ as our manager so far, the future looks brighter!
• ___ has consistently demonstrated her ability to provide leadership for a wide ranging collection of departments.   No small

percentage of the departments in her care are performing at a level worthy of citation when compared to others nationwide.
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Any final comments?

Any final comments?
• ___ does not always follow through with things (ordering equipment).
• She often becomes overly involved with projects and tries to change things when the projects and groups are running smoothly.
• Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel

issues
• She is a strong leader complemented with sound judgement
• Is a natural leader with her personality.   I believe more experience would make her a more effective leader.
• Is dedicated, selfless, trustworthy and focused on the big picture.
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