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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Results Oriented 3.39

Objectives 3.37

Company 3.32

Partnering/Networking 3.31

Planning 3.30

Passion To Learn 3.28

Needs
Development

Somewhat
Effective

Capable and
Effective

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Company

Company
Self 2.71

Other 3.37
0.65

Partnering/Networking

Partnering/Networking
Self 2.86

Other 3.34
0.48

Objectives

Objectives
Self 3.00

Other 3.40
0.40

Planning

Planning
Self 3.00

Other 3.32
0.32

Passion To Learn

Passion To Learn
Self 3.00

Other 3.30
0.30

Results Oriented

Results Oriented
Self 3.14

Other 3.41

1 2 3 4
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

0.27
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Results Oriented
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Accomplishes difficult tasks obtaining measurable
results.

1. Accomplishes difficult tasks obtaining measurable
results.

15 3.20 93.3   7%  67%  27%

Incorporates new technologies or tools to enhance
efficiency under pressure.

2. Incorporates new technologies or tools to enhance
efficiency under pressure.

15 3.87 100.0  13%  87%

Explains the "whys" behind organizational
objectives

3. Explains the "whys" behind organizational
objectives

15 3.33 93.3   7%  53%  40%

Anticipates customer needs and adjusts workflows
to ensure satisfaction.

4. Anticipates customer needs and adjusts workflows
to ensure satisfaction.

15 3.60 93.3   7%  27%  67%

Sets benchmarks and milestones to measure
progress toward the objectives.

5. Sets benchmarks and milestones to measure
progress toward the objectives.

15 3.33 93.3   7%  53%  40%

Maintains focus on end goals while adapting
the path to get there.

6. Maintains focus on end goals while adapting
the path to get there.

15 3.20 93.3   7%  60%  33%

Does not become distracted by non-issues
or interruptions.

7. Does not become distracted by non-issues
or interruptions.

15 3.20 86.7  13%  53%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Accomplishes difficult tasks obtaining measurable results. 1. Accomplishes difficult tasks obtaining measurable results. 3.29 3.20 -0.09 7

Incorporates new technologies or tools to enhance efficiency under pressure. 2. Incorporates new technologies or tools to enhance efficiency under pressure. 3.65 3.87 +0.22 6

Explains the "whys" behind organizational objectives 3. Explains the "whys" behind organizational objectives 3.18 3.33 +0.16 6

Anticipates customer needs and adjusts workflows to ensure satisfaction. 4. Anticipates customer needs and adjusts workflows to ensure satisfaction. 3.41 3.60 +0.19 6

Sets benchmarks and milestones to measure progress toward the objectives. 5. Sets benchmarks and milestones to measure progress toward the objectives. 3.24 3.33 +0.10 6

Maintains focus on end goals while adapting the path to get there. 6. Maintains focus on end goals while adapting the path to get there. 3.24 3.20 -0.04 7

Does not become distracted by non-issues or interruptions. 7. Does not become distracted by non-issues or interruptions. 3.41 3.20 -0.21 7

Comments: 
• 

___ manages quite effectively by allowing her supervisors to manage the day to day operations rather than doing it for
them.

___ manages quite effectively by allowing her supervisors to manage the day to day operations rather than doing it for
them.

• 

___ meets and exceeds all of these leadership roles.

___ meets and exceeds all of these leadership roles.

• 

Although I have only reported to ___ for a couple of months, the quality of my work life" has improved greatly.

Although I have only reported to ___ for a couple of months, the quality of my work life" has improved greatly.

• 

Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

• 

___ works at maintaining good communication with all staff by engaging in operations through informal and formal
meetings with staff.   This helps in understanding the needs of our lab while developing teamwork within our system.
  She also regularly meets with the technical specialist and supervisors to review department operations review the
direction the department is taking and help with prioritization and support of department needs and projects.

___ works at maintaining good communication with all staff by engaging in operations through informal and formal
meetings with staff.   This helps in understanding the needs of our lab while developing teamwork within our system.
  She also regularly meets with the technical specialist and supervisors to review department operations review the
direction the department is taking and help with prioritization and support of department needs and projects.

• 

___ models teamwork; she is always wiling to go the extra mile to assist on a project or help a co-worker.

___ models teamwork; she is always wiling to go the extra mile to assist on a project or help a co-worker.

HR-Survey.com 11/1/2025
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Objectives
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Works toward achieving established goals and
objectives.

8. Works toward achieving established goals and
objectives.

15 3.40 93.3   7%  47%  47%

Sets long-term and short-term goals. 9. Sets long-term and short-term goals. 15 3.47 93.3   7%  40%  53%

Assures [Company] principles are understood,
employed & pursued.

10. Assures [Company] principles are understood,
employed & pursued.

15 3.47 93.3   7%  40%  53%

Organizes and schedules events, activities,
and resources.

11. Organizes and schedules events, activities,
and resources.

15 3.53 100.0  47%  53%

Consistently provides me with timely feedback
for improving my performance.

12. Consistently provides me with timely feedback
for improving my performance.

15 3.27 100.0  73%  27%

Encourages me to take on greater responsibility. 13. Encourages me to take on greater responsibility. 15 3.33 100.0  67%  33%

Effectively organizes resources and plans 14. Effectively organizes resources and plans 15 3.13 86.7  13%  60%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Works toward achieving established goals and objectives. 8. Works toward achieving established goals and objectives. 3.24 3.40 +0.16 6

Sets long-term and short-term goals. 9. Sets long-term and short-term goals. 3.18 3.47 +0.29 6

Assures [Company] principles are understood, employed & pursued. 10. Assures [Company] principles are understood, employed & pursued. 3.35 3.47 +0.11 6

Organizes and schedules events, activities, and resources. 11. Organizes and schedules events, activities, and resources. 3.47 3.53 +0.06 6

Consistently provides me with timely feedback for improving my performance. 12. Consistently provides me with timely feedback for improving my performance. 3.47 3.27 -0.20 7

Encourages me to take on greater responsibility. 13. Encourages me to take on greater responsibility. 3.35 3.33 -0.02 7

Effectively organizes resources and plans 14. Effectively organizes resources and plans 3.18 3.13 -0.04 7

Comments: 
• 

There have been many changes in management over the last 5 years. I can truly say that ___ is an exceptional
manager. Our dept has made some truly good changes under ___.

There have been many changes in management over the last 5 years. I can truly say that ___ is an exceptional
manager. Our dept has made some truly good changes under ___.

• 

As mentioned above, good collaboration.

As mentioned above, good collaboration.

• 

___ has been very supportive of me and the Institute.

___ has been very supportive of me and the Institute.

• 

Shared decision making, transparency in communication, and accountability have all contributed to an improved
work environment.

Shared decision making, transparency in communication, and accountability have all contributed to an improved
work environment.

• 

Does well in most technical skills and is willing to learn anything that is new

Does well in most technical skills and is willing to learn anything that is new

• 

Takes complete ownership of role and looks for ways to assist teammates.

Takes complete ownership of role and looks for ways to assist teammates.

HR-Survey.com 11/1/2025
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Partnering/Networking
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Strengthens the contacts with other departments. 15. Strengthens the contacts with other departments. 15 3.07 80.0  20%  53%  27%

Participates in conflict resolution to find mutually
beneficial solutions.

16. Participates in conflict resolution to find mutually
beneficial solutions.

15 3.40 93.3   7%  47%  47%

Creates the conditions for partnerships to grow
and develop.

17. Creates the conditions for partnerships to grow
and develop.

15 3.27 93.3   7%  60%  33%

Regularly schedules coffee chats or informal
meetups to deepen personal connections.

18. Regularly schedules coffee chats or informal
meetups to deepen personal connections.

14 3.00 92.9   7%  79%  14%

Maintains communication channels with colleagues
in the industry.

19. Maintains communication channels with colleagues
in the industry.

15 3.47 100.0  53%  47%

Develops alliances with colleagues at other
companies.

20. Develops alliances with colleagues at other
companies.

15 3.40 93.3   7%  47%  47%

Maintains a network of partners and suppliers
to facilitate global operations.

21. Maintains a network of partners and suppliers
to facilitate global operations.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Strengthens the contacts with other departments. 15. Strengthens the contacts with other departments. 3.00 3.07 +0.07 6

Participates in conflict resolution to find mutually beneficial solutions. 16. Participates in conflict resolution to find mutually beneficial solutions. 3.65 3.40 -0.25 7

Creates the conditions for partnerships to grow and develop. 17. Creates the conditions for partnerships to grow and develop. 3.47 3.27 -0.20 7

Regularly schedules coffee chats or informal meetups to deepen personal
connections.

18. Regularly schedules coffee chats or informal meetups to deepen personal
connections.

3.12 3.00 -0.12 7

Maintains communication channels with colleagues in the industry. 19. Maintains communication channels with colleagues in the industry. 3.59 3.47 -0.12 7

Develops alliances with colleagues at other companies. 20. Develops alliances with colleagues at other companies. 3.29 3.40 +0.11 6

Maintains a network of partners and suppliers to facilitate global operations. 21. Maintains a network of partners and suppliers to facilitate global operations. 3.35 3.53 +0.18 6

Comments: 
• 

She is respectful of the people she works with regardless of the level in the organization.

She is respectful of the people she works with regardless of the level in the organization.

• 

She has a very engaging style which generates trust and respect.

She has a very engaging style which generates trust and respect.

• 

Please know that stress can occasionally slow down progress.

Please know that stress can occasionally slow down progress.

• 

she is clear in defining her desired outcomes but would encourage following up and confirm that the staff/team have
heard them.

she is clear in defining her desired outcomes but would encourage following up and confirm that the staff/team have
heard them.

• 

She offers up ideas of how I could have handled something differently in a constructive manner.

She offers up ideas of how I could have handled something differently in a constructive manner.

• 

___'s office staff each have their own personalities and she effectively communicates with all of them.

___'s office staff each have their own personalities and she effectively communicates with all of them.

HR-Survey.com 11/1/2025
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Company
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Helps employees see their work as a reflection
of the company's purpose and legacy.

22. Helps employees see their work as a reflection
of the company's purpose and legacy.

15 3.00 80.0  20%  60%  20%

Regularly engages with employees to understand
what drives their satisfaction and well-being.

23. Regularly engages with employees to understand
what drives their satisfaction and well-being.

15 2.87 80.0  20%  73%   7%

Is transparent in leadership and holds themself
accountable.

24. Is transparent in leadership and holds themself
accountable.

15 3.47 100.0  53%  47%

Makes decisions that are guided by honesty
and fairness.

25. Makes decisions that are guided by honesty
and fairness.

15 3.67 100.0  33%  67%

Creates a team structure that supports strong
collaboration and communication.

26. Creates a team structure that supports strong
collaboration and communication.

15 3.40 93.3   7%  47%  47%

Speaks confidently about the company's ability
to adapt and thrive.

27. Speaks confidently about the company's ability
to adapt and thrive.

15 3.33 93.3   7%  53%  40%

Paints a compelling picture of the company's
future and inspires others to work toward it.

28. Paints a compelling picture of the company's
future and inspires others to work toward it.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Helps employees see their work as a reflection of the company's purpose and
legacy.

22. Helps employees see their work as a reflection of the company's purpose and
legacy.

3.00 3.00

Regularly engages with employees to understand what drives their satisfaction
and well-being.

23. Regularly engages with employees to understand what drives their satisfaction
and well-being.

2.88 2.87 -0.02 7

Is transparent in leadership and holds themself accountable. 24. Is transparent in leadership and holds themself accountable. 3.00 3.47 +0.47 6

Makes decisions that are guided by honesty and fairness. 25. Makes decisions that are guided by honesty and fairness. 3.76 3.67 -0.10 7

Creates a team structure that supports strong collaboration and communication. 26. Creates a team structure that supports strong collaboration and communication. 3.53 3.40 -0.13 7

Speaks confidently about the company's ability to adapt and thrive. 27. Speaks confidently about the company's ability to adapt and thrive. 3.12 3.33 +0.22 6

Paints a compelling picture of the company's future and inspires others to work
toward it.

28. Paints a compelling picture of the company's future and inspires others to work
toward it.

3.41 3.53 +0.12 6

Comments: 
• 

She quickly addresses any challenges that may arise.

She quickly addresses any challenges that may arise.

• 

Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

• 

___ applied her strong analytical skills to problem solving.

___ applied her strong analytical skills to problem solving.

• 

___ investigates any employee problem before she reacts and has dealt with each situation fairly. She collaborates
  well with other departments and is always focused on the customer experience.

___ investigates any employee problem before she reacts and has dealt with each situation fairly. She collaborates
  well with other departments and is always focused on the customer experience.

• 

Great addition to our team!

Great addition to our team!

• 

___ is always looking for ways to improve our workflow and values input from the team members.   On a personal
note, she has a great sense of humor and is very personable. That goes a long way to making a positive work
environment.

___ is always looking for ways to improve our workflow and values input from the team members.   On a personal
note, she has a great sense of humor and is very personable. That goes a long way to making a positive work
environment.

HR-Survey.com 11/1/2025
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Planning
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Understands the process for developing strategic
plans for the organization.

29. Understands the process for developing strategic
plans for the organization.

15 3.67 100.0  33%  67%

Sets long-term goals and reverse-engineers
short-term actions to achieve them.

30. Sets long-term goals and reverse-engineers
short-term actions to achieve them.

15 3.33 100.0  67%  33%

Creates plans to handle complex, multi-faceted
projects.

31. Creates plans to handle complex, multi-faceted
projects.

15 3.20 86.7  13%  53%  33%

Assesses the risks of various strategic plans. 32. Assesses the risks of various strategic plans. 15 3.40 100.0  60%  40%

Notifies staff when the plan is not on schedule. 33. Notifies staff when the plan is not on schedule. 15 3.20 86.7  13%  53%  33%

Plans for how to allocate time to specific activities. 34. Plans for how to allocate time to specific activities. 15 3.27 93.3   7%  60%  33%

Effectively uses logistics planning to reduce supply
delays.

35. Effectively uses logistics planning to reduce supply
delays.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Understands the process for developing strategic plans for the organization. 29. Understands the process for developing strategic plans for the organization. 3.59 3.67 +0.08 6

Sets long-term goals and reverse-engineers short-term actions to achieve them. 30. Sets long-term goals and reverse-engineers short-term actions to achieve them. 3.41 3.33 -0.08 7

Creates plans to handle complex, multi-faceted projects. 31. Creates plans to handle complex, multi-faceted projects. 3.18 3.20 +0.02 6

Assesses the risks of various strategic plans. 32. Assesses the risks of various strategic plans. 3.35 3.40 +0.05 6

Notifies staff when the plan is not on schedule. 33. Notifies staff when the plan is not on schedule. 3.18 3.20 +0.02 6

Plans for how to allocate time to specific activities. 34. Plans for how to allocate time to specific activities. 2.88 3.27 +0.38 6

Effectively uses logistics planning to reduce supply delays. 35. Effectively uses logistics planning to reduce supply delays. 3.18 3.00 -0.18 7

Comments: 
• 

She is both the manager and the interim director for the service line.

She is both the manager and the interim director for the service line.

• 

I appreciate ___'s reputation in the community and her advocation for the programs and initiatives implemented
here at [CompanyName].

I appreciate ___'s reputation in the community and her advocation for the programs and initiatives implemented
here at [CompanyName].

• 

___ is highly professional and amazingly skilled at both critical thinking and detail management.

___ is highly professional and amazingly skilled at both critical thinking and detail management.

• 

___ does a great job of keeping the lines of communication and this is appreciated.

___ does a great job of keeping the lines of communication and this is appreciated.

• 

Improvement should come over time. There is potential which is present.

Improvement should come over time. There is potential which is present.

• 

Her communication techniques are clear and to the point which is very much appreciated.

Her communication techniques are clear and to the point which is very much appreciated.

HR-Survey.com 11/1/2025
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Passion To Learn
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Demonstrates a willingness to learn new things. 36. Demonstrates a willingness to learn new things. 15 3.20 93.3   7%  67%  27%

Takes advantage of training opportunities
when they arise.

37. Takes advantage of training opportunities
when they arise.

15 3.27 93.3   7%  60%  33%

Holds self and associates accountable for goal
achievement.

38. Holds self and associates accountable for goal
achievement.

15 3.27 86.7  13%  47%  40%

Will spend the extra time needed to learn how to
properly use new equipment/materials.

39. Will spend the extra time needed to learn how to
properly use new equipment/materials.

15 3.13 86.7  13%  60%  27%

Keeps up-to-date with their skills. 40. Keeps up-to-date with their skills. 15 3.40 93.3   7%  47%  47%

Seeks to increase skill set. 41. Seeks to increase skill set. 15 3.33 93.3   7%  53%  40%

Takes initiative for own learning and development. 42. Takes initiative for own learning and development. 15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Demonstrates a willingness to learn new things. 36. Demonstrates a willingness to learn new things. 3.18 3.20 +0.02 6

Takes advantage of training opportunities when they arise. 37. Takes advantage of training opportunities when they arise. 3.35 3.27 -0.09 7

Holds self and associates accountable for goal achievement. 38. Holds self and associates accountable for goal achievement. 3.24 3.27 +0.03 6

Will spend the extra time needed to learn how to properly use new
equipment/materials.

39. Will spend the extra time needed to learn how to properly use new
equipment/materials.

3.59 3.13 -0.45 7

Keeps up-to-date with their skills. 40. Keeps up-to-date with their skills. 3.29 3.40 +0.11 6

Seeks to increase skill set. 41. Seeks to increase skill set. 3.29 3.33 +0.04 6

Takes initiative for own learning and development. 42. Takes initiative for own learning and development. 3.41 3.33 -0.08 7

Comments: 
• 

___ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit to the
department and to the organization.

___ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit to the
department and to the organization.

• 

She quickly addresses any challenges that may arise.

She quickly addresses any challenges that may arise.

• 

She is determined to improve her own skillset and knowledge.   She is definitely an example is this area.

She is determined to improve her own skillset and knowledge.   She is definitely an example is this area.

• 

I have seen improvement and will try to encourage even more growth.

I have seen improvement and will try to encourage even more growth.

• 

___ is very approachable and always willing to listen.

___ is very approachable and always willing to listen.

• 

___ has also come down to help our department when we have been very busy and needed help.

___ has also come down to help our department when we have been very busy and needed help.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I know ___ is working with her director and HR business partner in understanding her role as a operational manager.
• She is professional, reliable, ethical, and thoroughly engaged.   She demonstrates this by showing up every day, providing

feedback and stewardship for all her reports.
• She values our feedback and takes our recommendations seriously.
• ___ pulls from the strengths of each of her staff. She utilizes them to the benefit of the department and to empower her

employees to stay engaged and feel valued.
• I feel ___ is really listening when you talk to her. She always repeats back what she thinks she's hearing, so there is no

misunderstanding.
• ___ works with a very diverse group and treats everyone the same while respecting that diversity.

What do you like best about working with this individual?

What do you like best about working with this individual?
• Is sincerely a role model for everything one would look for in a role model as a team member.
• ___'s leadership style and talent are a crucial contributor to the success of the Service Excellence Team. It is a privilege

to be part of this team and the work that we do with the organization.   I especially appreciate ___'s approachability.
  There is nothing off limits - honesty and open communication are expected and valued.

• I appreciate ___'s willingness to share her knowledge with our team.
• Great addition to our team!
• She is an effective communicator with her colleagues and I look forward to working with her in the years to come as we taken

[CompanyName] to new levels of achievement.
• ___ should consider continuing to expand her technical expertise and understanding of Epic beyond her comfort zone.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ does an exceptional job at running the department.
• ___ is very knowledgeable in the area of Information Technology, and seems very interested in gaining further expertise

in Operations.
• ___ exemplifies all of the above.
• Management skills progressing well with experience.
• I was impressed with the time she spent both working on the issue and with the individual.   I believe these efforts will pay off.
• ___ empowers her team by soliciting input, encouraging involvement, and trusting her team to make the right decisions.

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• She is kind, respectful, and a good listener. I can always discuss my concerns with her and she is never judgmental,

but gives me honest and helpful feedback.
• ___ has been very supportive as a supervisor.
• ___ has fallen into a routine between the two offices and is making a much more routine appearance at the North office. This

has helped out a lot too with continued improvement on communication! ___ has been a great addition to our team!
• She has consistently been a strong advocate for me and my team.
• Some staff have different communication styles and I have observed some interactions where staff are feeling intimidated

because they are not able to understand what ___ is trying to communicate with them, I also understand why ___ may be
getting frustrated due to their lack of understanding.   The issues don't always get resolved ina timely fashion which increases
anxiety and frustration levels.   Again, overall, I believe that ___ does a good job.

• ___ is a great director to work with because she listens to understand and she balances the business and the HR needs before
making decisions or rushing to a judgment.

HR-Survey.com 11/1/2025



Results for:  11

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• It has been a wonderful having ___ as our manager so far, the future looks brighter!
• ___ has supported me through some tough contract negotiations and she is the consummate professional.
• I have found ___ to be very competent and professional. She delivers when and what she says she will and her work is always

complete and accurate.
• Her skills, commitment, integrity and overall management style is something I have admired since I have worked here.
• ___ leads by example in each of the areas noted above.
• ___ effectively utilizes the talents of our team members and partnering with stakeholders ensures our continued success.

Any final comments?

Any final comments?
• She is respectful of the people she works with regardless of the level in the organization.
• She strives to be an effective and available leader.
• She makes it very clear what the expectations are and the goals stay consistent.   If there is a change in focus, the reason

for the change in focus or priority is clearly explained and is not done on a whim.   Changes are thought out and logical.
• She is organized, kind, and extremely approachable.
• ___ is a great leader and supports her staff.
• ___ is an excellent Director.
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