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Results for:  2

Introduction

What you will find in this report
This report includes the feedback results gathered for you. It is designed to assist you in recognizing your strengths,
identifying areas for improvement, and understanding where your self-assessment may differ from the feedback providers'
perspectives.

We trust that you will recall from your experiences the challenge of offering such feedback, remain receptive to different
viewpoints, and be prepared to incorporate this feedback into your personal development.

Goals of the 360 Degree Feedback
Multi-Source Feedback offers a comprehensive view of an individual's behavior and performance by incorporating
diverse perspectives from the workplace. It provides recipients with valuable insights for their development and enriches
reviewers with additional feedback.

Receiving feedback from various sources can enhance your self-awareness, illuminate how others perceive you across
different roles, and contribute to your professional growth.

Receiving Feedback
Feedback is a valuable tool for self-reflection. It helps us understand how others perceive us, which can differ from our own
self-image. By reflecting on feedback, we can set specific goals for professional growth. It's important to view feedback
as a perspective on how we can improve our performance and relationships. Seeking and receiving feedback is the only
way to uncover our "blind spots" and learn about the unintended negative consequences of our actions.

What to Do with Your Feedback
Use feedback to better understand yourself and set goals for improvement. Consider feedback as different perspectives
on your strengths and weaknesses in specific areas where you want to be more effective.

Summary

In this feedback process, the questionnaire items prompted respondents to evaluate specific behaviors and competencies
recognized by COMPANY's present leaders. These behaviors and competencies are categorized into 13 principal
dimensions of leadership.

The summary scores for each dimension, displayed below, were derived by averaging the scores for all questions within
that dimension from all respondents. These summary scores are arranged in descending order, with the highest scores
at the top. The dimensions listed towards the bottom are the ones that may require the most development.

2022 2023 2024 2025 Change
Accountability 3.44 3.40 3.24 3.17 3.44 6

Emotional Intelligence 3.36 3.35 3.16 3.20 3.36 6
Empowering Others 3.32 3.43 3.29 3.25 3.32 6

Flexibility 3.31 3.41 3.32 3.29 3.31 6
Recognition 3.31 3.32 3.33 3.25 3.31 6

Regulatory/Compliance 3.30 3.23 3.15 3.41 3.30 7
Conflict Management 3.29 3.28 3.45 3.20 3.29 6

Entrepreneurship 3.29 3.25 3.49 3.29 3.29
Innovation 3.28 3.23 3.25 3.19 3.28 6

Results Oriented 3.27 3.27 3.31 3.24 3.27 6
Client Focus 3.25 3.21 3.27 3.20 3.25 6

Company 3.21 3.12 3.09 3.36 3.21 7
Management 3.17 3.29 3.35 3.23 3.17 7

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective

Role
Model
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Gap Analysis
These charts graphically represent the "Gap" indicating the difference between your average self-assessment
on each competency and the average rating given by other respondents. This visualization aids in identifying blind
spots—areas where others rated you more favorably than you did yourself, indicated by varying shades of green. In
contrast, it also highlights areas for improvement—where you rated yourself higher than others, shown in shades of red. The
intensity of the color correlates with the size of the Gap. If a competency's Gap is not colored, it signifies consensus
between your self-assessment and others' feedback.

Dimension How you see yourself and how others see you. Gap

Company

Company Self 2.60
Other 3.26

0.66

Management

Management Self 2.60
Other 3.21

0.61

Accountability

Accountability Self 3.00
Other 3.47

0.47

Flexibility

Flexibility Self 3.00
Other 3.33

0.33

Innovation

Innovation Self 3.00
Other 3.30

0.30

Results Oriented

Results Oriented Self 3.00
Other 3.29

0.29

Conflict Management

Conflict Management Self 3.20
Other 3.30

0.10

Client Focus

Client Focus Self 3.20
Other 3.26

0.06

Emotional Intelligence
Emotional Intelligence Self 3.40

Other 3.36
0.04

Empowering
Others

Empowering
Others

Self 3.40
Other 3.31

0.09

Entrepreneurship

Entrepreneurship Self 3.40
Other 3.29

0.11

Recognition

Recognition Self 3.60
Other 3.29

0.31

Regulatory/Compliance

Regulatory/ComplianceSelf 3.80
Other 3.26

1 2 3 4
Needs

Significant
Improvement

Could benefit
from

Development

Capable
and

Effective

Role
Model

0.54
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Results Oriented

Results Orientation is an attitude of focusing on achieving results.   Facilitated by a
combination of job skills and personal attributes, individuals must set and prioritize goals,
plan actions while remaining flexible to change as the situation changes.   Stays focused
on the task, avoid distractions and overcoming obstacles. These individuals are highly
motivated and prefer to take action.

Results Orientation is an attitude of focusing on achieving results.   Facilitated by a
combination of job skills and personal attributes, individuals must set and prioritize goals,
plan actions while remaining flexible to change as the situation changes.   Stays focused
on the task, avoid distractions and overcoming obstacles. These individuals are highly
motivated and prefer to take action.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Celebrates team achievements to reinforce
a culture of excellence.

1. Celebrates team achievements to reinforce
a culture of excellence.

15 3.20 86.7  13%  53%  33%

Explains the "whys" behind organizational
objectives

2. Explains the "whys" behind organizational
objectives

15 3.33 100.0  67%  33%

Has a positive attitude that encourages others
to continue supporting the production goals.

3. Has a positive attitude that encourages others
to continue supporting the production goals.

15 3.33 93.3   7%  53%  40%

Channels personal energy into motivating
others toward shared goals.

4. Channels personal energy into motivating
others toward shared goals.

15 3.27 93.3   7%  60%  33%

Quickly integrates feedback to refine execution
plans without losing momentum.

5. Quickly integrates feedback to refine execution
plans without losing momentum.

14 3.21 85.7  14%  50%  36%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Celebrates team achievements to reinforce a culture of
excellence.

1. Celebrates team achievements to reinforce a culture of
excellence.

3.20 3.20 3.00 3.20 +0.20 6

Explains the "whys" behind organizational objectives 2. Explains the "whys" behind organizational objectives 3.27 3.40 3.40 3.33 -0.07 7

Has a positive attitude that encourages others to continue
supporting the production goals.

3. Has a positive attitude that encourages others to continue
supporting the production goals.

3.40 3.40 3.27 3.33 +0.07 6

Channels personal energy into motivating others toward shared
goals.

4. Channels personal energy into motivating others toward shared
goals.

3.47 3.33 3.40 3.27 -0.13 7

Quickly integrates feedback to refine execution plans without
losing momentum.

5. Quickly integrates feedback to refine execution plans without
losing momentum.

3.00 3.20 3.13 3.21 +0.08 6

HR-Survey.com 11/1/2025



Results for:  5

Flexibility

Flexibility is the ability to think a variety of thoughts, change the ways of doing things, solving
unique problems, meeting the needs of a variety of people, managing unpredictable
events/circumstances, and adapting to new environments or the needs of different situations.
Flexibility also includes recovering quickly from setbacks and maintaining a high level of
productivity despite obstacles. Flexibility includes being responsive to the needs of others,
to accommodate others, and provide customized training to facilitate learning.

Flexibility is the ability to think a variety of thoughts, change the ways of doing things, solving
unique problems, meeting the needs of a variety of people, managing unpredictable
events/circumstances, and adapting to new environments or the needs of different situations.
Flexibility also includes recovering quickly from setbacks and maintaining a high level of
productivity despite obstacles. Flexibility includes being responsive to the needs of others,
to accommodate others, and provide customized training to facilitate learning.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Has the ability to pivot strategies, operations,
or processes in real-time to meet new challenges
or seize new opportunities.

6. Has the ability to pivot strategies, operations,
or processes in real-time to meet new challenges
or seize new opportunities.

15 3.47 100.0  53%  47%

Is open to alternative ways to accomplish
goals

7. Is open to alternative ways to accomplish
goals

15 3.40 93.3   7%  47%  47%

Is able to bounce back from obstacles. 8. Is able to bounce back from obstacles. 15 3.20 86.7  13%  53%  33%

Is able to change their approach to solving a
problem based on new information.

9. Is able to change their approach to solving a
problem based on new information.

15 3.27 86.7  13%  47%  40%

Is flexible in delivering training content to
maximizes the benefits of training but also fosters
an inclusive learning environment that can lead
to greater team cohesion and productivity.

10. Is flexible in delivering training content to
maximizes the benefits of training but also fosters
an inclusive learning environment that can lead
to greater team cohesion and productivity.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Has the ability to pivot strategies, operations, or processes
in real-time to meet new challenges or seize new opportunities.

6. Has the ability to pivot strategies, operations, or processes
in real-time to meet new challenges or seize new opportunities.

3.40 3.13 3.07 3.47 +0.40 6

Is open to alternative ways to accomplish goals 7. Is open to alternative ways to accomplish goals 3.40 3.20 3.33 3.40 +0.07 6

Is able to bounce back from obstacles. 8. Is able to bounce back from obstacles. 3.40 3.40 3.20 3.20

Is able to change their approach to solving a problem based
on new information.

9. Is able to change their approach to solving a problem based
on new information.

3.53 3.40 3.60 3.27 -0.33 7

Is flexible in delivering training content to maximizes the benefits
of training but also fosters an inclusive learning environment
that can lead to greater team cohesion and productivity.

10. Is flexible in delivering training content to maximizes the benefits
of training but also fosters an inclusive learning environment
that can lead to greater team cohesion and productivity.

3.33 3.47 3.27 3.20 -0.07 7

HR-Survey.com 11/1/2025
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Accountability

Accountability means taking responsibility for meeting performance expectations
and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high accountability,
their performance improves. Accountability exists in a variety of ways including: performance
appraisals/reports, delegation of responsibilities, expectations of results, keeping the
supervisor informed, being on time, and treating employees well.

Accountability means taking responsibility for meeting performance expectations
and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high accountability,
their performance improves. Accountability exists in a variety of ways including: performance
appraisals/reports, delegation of responsibilities, expectations of results, keeping the
supervisor informed, being on time, and treating employees well.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Holds employees responsible if expectations
are not met.

11. Holds employees responsible if expectations
are not met.

15 3.67 100.0  33%  67%

Commits to leading the initiatives to solving critical
issues.

12. Commits to leading the initiatives to solving critical
issues.

15 3.40 93.3   7%  47%  47%

Fully embraces the responsibilities that contribute
to our departmental success.

13. Fully embraces the responsibilities that contribute
to our departmental success.

15 3.13 86.7  13%  60%  27%

Accepts personal responsibility for not meeting
expectations.

14. Accepts personal responsibility for not meeting
expectations.

15 3.47 100.0  53%  47%

Takes responsibility for their actions and admits
mistakes openly.

15. Takes responsibility for their actions and admits
mistakes openly.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item
2022

2022

2023

2023

2024

2024

2025

2025 Change
2022202320242025Change

Change

Holds employees responsible if expectations are not met. 11. Holds employees responsible if expectations are not met. 3.40 3.40 3.27 3.67 +0.40 6

Commits to leading the initiatives to solving critical issues. 12. Commits to leading the initiatives to solving critical issues. 3.53 3.20 3.00 3.40 +0.40 6

Fully embraces the responsibilities that contribute to our
departmental success.

13. Fully embraces the responsibilities that contribute to our
departmental success.

3.20 3.21 3.40 3.13 -0.27 7

Accepts personal responsibility for not meeting expectations. 14. Accepts personal responsibility for not meeting expectations. 3.20 3.13 3.00 3.47 +0.47 6

Takes responsibility for their actions and admits mistakes
openly.

15. Takes responsibility for their actions and admits mistakes
openly.

3.67 3.27 3.20 3.53 +0.33 6

HR-Survey.com 11/1/2025
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Emotional Intelligence

Ability to perceive, interpret, and understand the emotions of others.

Ability to perceive, interpret, and understand the emotions of others.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Able to understand others' points of view. 16. Able to understand others' points of view. 15 3.47 93.3   7%  40%  53%

Helps to make decisions and solve problems
using knowledge about how others will react in
certain situations.

17. Helps to make decisions and solve problems
using knowledge about how others will react in
certain situations.

15 2.93 73.3  27%  53%  20%

Is able to manage their own emotions. 18. Is able to manage their own emotions. 15 3.40 93.3   7%  47%  47%

Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

19. Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

15 3.53 100.0  47%  53%

Is attentive to emotional cues and interprets
others' feelings correctly.

20. Is attentive to emotional cues and interprets
others' feelings correctly.

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Able to understand others' points of view. 16. Able to understand others' points of view. 3.33 3.00 3.07 3.47 +0.40 6

Helps to make decisions and solve problems using knowledge
about how others will react in certain situations.

17. Helps to make decisions and solve problems using knowledge
about how others will react in certain situations.

3.40 3.20 3.33 2.93 -0.40 7

Is able to manage their own emotions. 18. Is able to manage their own emotions. 3.47 3.53 3.20 3.40 +0.20 6

Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

19. Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

3.13 2.87 3.53 3.53

Is attentive to emotional cues and interprets others' feelings
correctly.

20. Is attentive to emotional cues and interprets others' feelings
correctly.

3.40 3.20 2.87 3.47 +0.60 6

HR-Survey.com 11/1/2025
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Management

Management is the disciplined practice of aligning people, resources, and strategy to achieve
organizational goals through clear communication, timely feedback, and consistent
accountability. It involves leading by example, empowering others to act with confidence,
and coordinating team efforts to ensure progress, development, and high performance.
Effective managers establish focus and direction, inspire commitment, and recognize
contributions while managing time, projects, and strategic priorities with precision. They
delegate thoughtfully, supervise with integrity, resolve conflicts constructively, and allocate
resources responsively to sustain momentum and drive results.

Management is the disciplined practice of aligning people, resources, and strategy to achieve
organizational goals through clear communication, timely feedback, and consistent
accountability. It involves leading by example, empowering others to act with confidence,
and coordinating team efforts to ensure progress, development, and high performance.
Effective managers establish focus and direction, inspire commitment, and recognize
contributions while managing time, projects, and strategic priorities with precision. They
delegate thoughtfully, supervise with integrity, resolve conflicts constructively, and allocate
resources responsively to sustain momentum and drive results.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Upholds ethical standards and organizational
values even when under pressure or facing
adversity.

21. Upholds ethical standards and organizational
values even when under pressure or facing
adversity.

15 3.00 80.0  20%  60%  20%

Gives new assignments to employees to help them
gain responsibilities.

22. Gives new assignments to employees to help them
gain responsibilities.

15 3.53 100.0  47%  53%

Determines the staff needs for the project. 23. Determines the staff needs for the project. 15 3.13 86.7  13%  60%  27%

Ensures that negotiated agreements are
implemented and monitored for compliance
and effectiveness.

24. Ensures that negotiated agreements are
implemented and monitored for compliance
and effectiveness.

15 3.13 80.0   7%  13%  40%  40%

Determines key metrics such as customer needs,
goals, organizational capacity, budget constraints,
and cost estimates.

25. Determines key metrics such as customer needs,
goals, organizational capacity, budget constraints,
and cost estimates.

15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Upholds ethical standards and organizational values even when
under pressure or facing adversity.

21. Upholds ethical standards and organizational values even when
under pressure or facing adversity.

3.47 3.13 3.20 3.00 -0.20 7

Gives new assignments to employees to help them gain
responsibilities.

22. Gives new assignments to employees to help them gain
responsibilities.

3.20 3.33 3.07 3.53 +0.47 6

Determines the staff needs for the project. 23. Determines the staff needs for the project. 3.20 3.47 3.27 3.13 -0.13 7

Ensures that negotiated agreements are implemented
and monitored for compliance and effectiveness.

24. Ensures that negotiated agreements are implemented
and monitored for compliance and effectiveness.

3.33 3.47 3.33 3.13 -0.20 7

Determines key metrics such as customer needs, goals,
organizational capacity, budget constraints, and cost estimates.

25. Determines key metrics such as customer needs, goals,
organizational capacity, budget constraints, and cost estimates.

3.27 3.33 3.27 3.07 -0.20 7

HR-Survey.com 11/1/2025
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Innovation

Innovation is the process of creating or developing new methods, products, or solutions.
It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through a critical
analysis. Innovation needs to be supported and promoted since it may be disruptive.
It can sometimes help to offer rewards/recognition for innovative ideas. It may be necessary
to provide guidance, empower or incentivize employees as well as to coordinate and focus
resources, training, and the efforts of cross-functional teams.

Innovation is the process of creating or developing new methods, products, or solutions.
It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through a critical
analysis. Innovation needs to be supported and promoted since it may be disruptive.
It can sometimes help to offer rewards/recognition for innovative ideas. It may be necessary
to provide guidance, empower or incentivize employees as well as to coordinate and focus
resources, training, and the efforts of cross-functional teams.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Creates innovative solutions to critical problems
facing the Company.

26. Creates innovative solutions to critical problems
facing the Company.

15 3.20 93.3   7%  60%  33%

Fine-tunes innovative strategies to maximize
resource utilization and achieve desired outcomes.

27. Fine-tunes innovative strategies to maximize
resource utilization and achieve desired outcomes.

15 3.40 93.3   7%  47%  47%

Adjusts creative approaches to ensure they meet
both short-term and long-term business goals.

28. Adjusts creative approaches to ensure they meet
both short-term and long-term business goals.

15 3.60 93.3   7%  27%  67%

Challenges current procedures / processes
to develop new solutions.

29. Challenges current procedures / processes
to develop new solutions.

15 3.20 86.7  13%  53%  33%

Finds creative ways to get things done with limited
resources.

30. Finds creative ways to get things done with limited
resources.

14 3.00 92.9   7%  79%  14%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item2022 20222023 20232024 20242025 2025 Change2022202320242025Change Change

Creates innovative solutions to critical problems facing the
Company.

26. Creates innovative solutions to critical problems facing the
Company.

3.53 3.33 3.33 3.20 -0.13 7

Fine-tunes innovative strategies to maximize resource utilization
and achieve desired outcomes.

27. Fine-tunes innovative strategies to maximize resource utilization
and achieve desired outcomes.

3.20 3.33 2.93 3.40 +0.47 6

Adjusts creative approaches to ensure they meet both
short-term and long-term business goals.

28. Adjusts creative approaches to ensure they meet both
short-term and long-term business goals.

3.33 3.13 3.40 3.60 +0.20 6

Challenges current procedures / processes to develop new
solutions.

29. Challenges current procedures / processes to develop new
solutions.

3.21 3.20 3.20 3.20

Finds creative ways to get things done with limited resources. 30. Finds creative ways to get things done with limited resources. 2.87 3.27 3.07 3.00 -0.07 7

HR-Survey.com 11/1/2025
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Regulatory/Compliance

Regulatory and Compliance are the actions taken by organizations to ensure they adhere
to laws, regulations, and standards relevant to their industry, thereby mitigating risks,
maintaining ethical standards, and protecting the interests of stakeholders. Individuals
performing this work must be proactive and responsive. It is crucial to establish robust
frameworks and reporting systems to ensure compliance, alongside continuous training
and education for employees.

Regulatory and Compliance are the actions taken by organizations to ensure they adhere
to laws, regulations, and standards relevant to their industry, thereby mitigating risks,
maintaining ethical standards, and protecting the interests of stakeholders. Individuals
performing this work must be proactive and responsive. It is crucial to establish robust
frameworks and reporting systems to ensure compliance, alongside continuous training
and education for employees.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Effectively manages a department of compliance
officers.

31. Effectively manages a department of compliance
officers.

15 3.33 93.3   7%  53%  40%

Creates and maintains necessary regulatory
documentation.

32. Creates and maintains necessary regulatory
documentation.

14 3.29 100.0  71%  29%

Performs regular compliance audits. 33. Performs regular compliance audits. 15 3.27 100.0  73%  27%

Maintains a compliance data recordkeeping
system.

34. Maintains a compliance data recordkeeping
system.

15 3.47 93.3   7%  40%  53%

Facilitates training sessions to educate employees
on how to use reporting tools effectively.

35. Facilitates training sessions to educate employees
on how to use reporting tools effectively.

15 3.13 86.7  13%  60%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Effectively manages a department of compliance officers. 31. Effectively manages a department of compliance officers. 3.13 3.07 3.47 3.33 -0.13 7

Creates and maintains necessary regulatory documentation. 32. Creates and maintains necessary regulatory documentation. 3.40 3.07 3.60 3.29 -0.31 7

Performs regular compliance audits. 33. Performs regular compliance audits. 3.07 3.33 3.33 3.27 -0.07 7

Maintains a compliance data recordkeeping system. 34. Maintains a compliance data recordkeeping system. 3.33 3.00 3.53 3.47 -0.07 7

Facilitates training sessions to educate employees on how to
use reporting tools effectively.

35. Facilitates training sessions to educate employees on how to
use reporting tools effectively.

3.20 3.27 3.13 3.13
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Results for:  11

Client Focus

Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves delivering
innovative and customized solutions, fostering strong relationships through active
communication, and continuously improving services to enhance the client experience.
A client-focused approach builds trust, ensures positive interactions, and demonstrates
long-term commitment by consistently adapting to evolving expectations and providing
high-quality service.

Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves delivering
innovative and customized solutions, fostering strong relationships through active
communication, and continuously improving services to enhance the client experience.
A client-focused approach builds trust, ensures positive interactions, and demonstrates
long-term commitment by consistently adapting to evolving expectations and providing
high-quality service.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Supports client focused policies and procedures. 36. Supports client focused policies and procedures. 15 3.20 93.3   7%  67%  27%

Gets feedback from the client on a weekly basis. 37. Gets feedback from the client on a weekly basis. 15 3.33 93.3   7%  53%  40%

Helps clients feel they are receiving services
tailored specifically to their needs.

38. Helps clients feel they are receiving services
tailored specifically to their needs.

15 3.07 86.7  13%  67%  20%

Ensures clients' expectations are met or exceeded. 39. Ensures clients' expectations are met or exceeded. 15 3.33 100.0  67%  33%

Provides training to others on how to improve
client service.

40. Provides training to others on how to improve
client service.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item
2022

2022

2023

2023

2024

2024

2025

2025 Change
2022202320242025Change

Change

Supports client focused policies and procedures. 36. Supports client focused policies and procedures. 3.53 3.20 3.33 3.20 -0.13 7

Gets feedback from the client on a weekly basis. 37. Gets feedback from the client on a weekly basis. 3.20 3.27 3.07 3.33 +0.26 6

Helps clients feel they are receiving services tailored specifically
to their needs.

38. Helps clients feel they are receiving services tailored specifically
to their needs.

3.13 3.40 3.33 3.07 -0.27 7

Ensures clients' expectations are met or exceeded. 39. Ensures clients' expectations are met or exceeded. 3.20 3.27 3.00 3.33 +0.33 6

Provides training to others on how to improve client service. 40. Provides training to others on how to improve client service. 3.00 3.20 3.27 3.33 +0.07 6
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Results for:  12

Empowering Others

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. Empowerment includes providing
growth opportunities and encouraging employees to share their ideas, perspectives,
and solutions.

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. Empowerment includes providing
growth opportunities and encouraging employees to share their ideas, perspectives,
and solutions.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Encourages employees to take on greater
responsibilities.

41. Encourages employees to take on greater
responsibilities.

15 3.33 93.3   7%  53%  40%

Is confident in the abilities of employees assigned
important tasks.

42. Is confident in the abilities of employees assigned
important tasks.

15 3.40 93.3   7%  47%  47%

Supports the decisions of others even if those
decisions may sometimes lead to mistakes.

43. Supports the decisions of others even if those
decisions may sometimes lead to mistakes.

15 3.13 86.7  13%  60%  27%

Distributes the workload to subordinates. 44. Distributes the workload to subordinates. 15 3.27 100.0  73%  27%

Gives employees opportunities to demonstrate
their skills.

45. Gives employees opportunities to demonstrate
their skills.

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Encourages employees to take on greater responsibilities. 41. Encourages employees to take on greater responsibilities. 3.47 3.20 2.93 3.33 +0.40 6

Is confident in the abilities of employees assigned important
tasks.

42. Is confident in the abilities of employees assigned important
tasks.

3.27 3.53 3.13 3.40 +0.27 6

Supports the decisions of others even if those decisions
may sometimes lead to mistakes.

43. Supports the decisions of others even if those decisions
may sometimes lead to mistakes.

3.87 3.13 3.20 3.13 -0.07 7

Distributes the workload to subordinates. 44. Distributes the workload to subordinates. 3.33 3.27 3.87 3.27 -0.60 7

Gives employees opportunities to demonstrate their skills. 45. Gives employees opportunities to demonstrate their skills. 3.20 3.33 3.13 3.47 +0.33 6
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Results for:  13

Conflict Management

Conflict Management is the ability to successfully resolve disputes by addressing core needs,
clarifying roles and expectations, and fostering mutual understanding through active listening,
empathy, and facilitative dialogue. It involves anticipating tensions, investigating root causes,
and applying strategic, analytical, and creative approaches that promote compromise,
common ground, and openness to change. By valuing diverse viewpoints and relationships,
and reframing conflict as an opportunity for growth, managers build inclusive environments
where collaboration thrives and resolution leads to lasting improvement.

Conflict Management is the ability to successfully resolve disputes by addressing core needs,
clarifying roles and expectations, and fostering mutual understanding through active listening,
empathy, and facilitative dialogue. It involves anticipating tensions, investigating root causes,
and applying strategic, analytical, and creative approaches that promote compromise,
common ground, and openness to change. By valuing diverse viewpoints and relationships,
and reframing conflict as an opportunity for growth, managers build inclusive environments
where collaboration thrives and resolution leads to lasting improvement.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Navigates emotionally charged situations with tact,
persuading others to consider alternative
viewpoints without defensiveness.

46. Navigates emotionally charged situations with tact,
persuading others to consider alternative
viewpoints without defensiveness.

15 3.40 93.3   7%  47%  47%

Identifies the root sources of conflict. 47. Identifies the root sources of conflict. 15 3.20 93.3   7%  67%  27%

Ensures that both parties work toward finding
compromise.

48. Ensures that both parties work toward finding
compromise.

15 3.20 93.3   7%  60%  33%

Explores the feasibility of alternative solutions
to resolve conflicts.

49. Explores the feasibility of alternative solutions
to resolve conflicts.

15 3.47 100.0  53%  47%

Experiments with new approaches that emerge
from conflict discussions, turning conflict into
creative momentum.

50. Experiments with new approaches that emerge
from conflict discussions, turning conflict into
creative momentum.

15 3.20 86.7  13%  53%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Navigates emotionally charged situations with tact, persuading
others to consider alternative viewpoints without defensiveness.

46. Navigates emotionally charged situations with tact, persuading
others to consider alternative viewpoints without defensiveness.

3.27 3.40 3.20 3.40 +0.20 6

Identifies the root sources of conflict. 47. Identifies the root sources of conflict. 3.33 3.40 3.20 3.20

Ensures that both parties work toward finding compromise. 48. Ensures that both parties work toward finding compromise. 3.60 3.33 3.20 3.20

Explores the feasibility of alternative solutions to resolve
conflicts.

49. Explores the feasibility of alternative solutions to resolve
conflicts.

3.00 3.47 3.13 3.47 +0.33 6

Experiments with new approaches that emerge from conflict
discussions, turning conflict into creative momentum.

50. Experiments with new approaches that emerge from conflict
discussions, turning conflict into creative momentum.

3.20 3.67 3.27 3.20 -0.07 7
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Results for:  14

Recognition

Recognition is the intentional acknowledgment and appreciation of employees' contributions,
achievements, and performance, ensuring that praise is timely, meaningful, fair, and aligned
with organizational values. Effective recognition fosters a supportive and engaging workplace
by integrating structured programs, spontaneous appreciation, and impactful rewards-both
formal and informal-while reinforcing positive behaviors and incentivizing success. By making
recognition visible, systematic, and inclusive, leaders cultivate an environment where
employees feel valued, motivated, and empowered to contribute to organizational
growth and excellence.

Recognition is the intentional acknowledgment and appreciation of employees' contributions,
achievements, and performance, ensuring that praise is timely, meaningful, fair, and aligned
with organizational values. Effective recognition fosters a supportive and engaging workplace
by integrating structured programs, spontaneous appreciation, and impactful rewards-both
formal and informal-while reinforcing positive behaviors and incentivizing success. By making
recognition visible, systematic, and inclusive, leaders cultivate an environment where
employees feel valued, motivated, and empowered to contribute to organizational
growth and excellence.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Gives recognition and appreciation fairly. 51. Gives recognition and appreciation fairly. 15 3.53 100.0  47%  53%

Acknowledges and appreciates the worth of
employees.

52. Acknowledges and appreciates the worth of
employees.

15 3.27 93.3   7%  60%  33%

Reinforces and rewards employees for
accomplishing necessary goals.

53. Reinforces and rewards employees for
accomplishing necessary goals.

15 3.33 100.0  67%  33%

Uses recognition as a strategic leadership
tool.

54. Uses recognition as a strategic leadership
tool.

15 3.40 93.3   7%  47%  47%

Is sincerely interested in the suggestions
of co-workers.

55. Is sincerely interested in the suggestions
of co-workers.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item
2022

2022
2023

2023
2024

2024
2025

2025 Change
2022202320242025Change

Change

Gives recognition and appreciation fairly. 51. Gives recognition and appreciation fairly. 3.47 3.47 3.13 3.53 +0.40 6

Acknowledges and appreciates the worth of employees. 52. Acknowledges and appreciates the worth of employees. 3.47 3.00 3.60 3.27 -0.33 7

Reinforces and rewards employees for accomplishing
necessary goals.

53. Reinforces and rewards employees for accomplishing
necessary goals.

3.20 3.20 3.13 3.33 +0.20 6

Uses recognition as a strategic leadership tool. 54. Uses recognition as a strategic leadership tool. 3.20 3.60 3.13 3.40 +0.27 6

Is sincerely interested in the suggestions of co-workers. 55. Is sincerely interested in the suggestions of co-workers. 3.27 3.40 3.27 3.00 -0.27 7
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Results for:  15

Entrepreneurship

Ability to develop, manage, and expand business opportunities.

Ability to develop, manage, and expand business opportunities.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Able to adapt the department to changing business
demands and climate.

56. Able to adapt the department to changing business
demands and climate.

15 3.53 100.0  47%  53%

Understands the processes and various stages
of business development.

57. Understands the processes and various stages
of business development.

15 2.93 86.7  13%  80%   7%

Can work effectively in an environment of
uncertainty.

58. Can work effectively in an environment of
uncertainty.

15 3.53 93.3   7%  33%  60%

Takes the initiative to complete tasks. 59. Takes the initiative to complete tasks. 15 3.33 93.3   7%  53%  40%

Seeks and utilizes mentors to help guide
professional development.

60. Seeks and utilizes mentors to help guide
professional development.

15 3.13 86.7  13%  60%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Able to adapt the department to changing business demands
and climate.

56. Able to adapt the department to changing business demands
and climate.

3.13 3.47 3.13 3.53 +0.40 6

Understands the processes and various stages of business
development.

57. Understands the processes and various stages of business
development.

3.13 3.53 3.20 2.93 -0.27 7

Can work effectively in an environment of uncertainty. 58. Can work effectively in an environment of uncertainty. 3.27 3.27 3.33 3.53 +0.20 6

Takes the initiative to complete tasks. 59. Takes the initiative to complete tasks. 3.33 3.53 3.33 3.33

Seeks and utilizes mentors to help guide professional
development.

60. Seeks and utilizes mentors to help guide professional
development.

3.40 3.67 3.47 3.13 -0.33 7
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Results for:  16

Company

A Company is a dynamic ecosystem that cultivates trust, pride, and optimism through
ethical conduct, transparent communication, and a work environment designed to foster
satisfaction, productivity, and camaraderie. It strategically aligns staffing, training, resources,
and facilities to support evolving initiatives and objectives, while maintaining competitiveness
through innovation, adaptability, and well-crafted policies. Through its image, impact, and
teamwork, a Company becomes a place where employees feel empowered to contribute
meaningfully and clients are consistently served with distinction.

A Company is a dynamic ecosystem that cultivates trust, pride, and optimism through
ethical conduct, transparent communication, and a work environment designed to foster
satisfaction, productivity, and camaraderie. It strategically aligns staffing, training, resources,
and facilities to support evolving initiatives and objectives, while maintaining competitiveness
through innovation, adaptability, and well-crafted policies. Through its image, impact, and
teamwork, a Company becomes a place where employees feel empowered to contribute
meaningfully and clients are consistently served with distinction.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Makes the necessary adjustments to our product
lines to ensure that we maintain or grow our market
share.

61. Makes the necessary adjustments to our product
lines to ensure that we maintain or grow our market
share.

15 3.27 86.7  13%  47%  40%

Is motivated to see the company succeed. 62. Is motivated to see the company succeed. 15 3.27 93.3   7%  60%  33%

Maintains buildings in excellent working condition. 63. Maintains buildings in excellent working condition. 15 3.33 93.3   7%  53%  40%

Creates teams with the right mix of skills and
experience.

64. Creates teams with the right mix of skills and
experience.

15 3.00 86.7  13%  73%  13%

Invests in technology and tools to help employees
work better.

65. Invests in technology and tools to help employees
work better.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item2022 20222023 20232024 20242025 2025 Change2022202320242025Change Change

Makes the necessary adjustments to our product lines to ensure
that we maintain or grow our market share.

61. Makes the necessary adjustments to our product lines to ensure
that we maintain or grow our market share.

3.14 3.07 3.20 3.27 +0.07 6

Is motivated to see the company succeed. 62. Is motivated to see the company succeed. 3.07 2.93 3.33 3.27 -0.07 7

Maintains buildings in excellent working condition. 63. Maintains buildings in excellent working condition. 3.00 3.33 3.47 3.33 -0.13 7

Creates teams with the right mix of skills and experience. 64. Creates teams with the right mix of skills and experience. 3.27 3.00 3.27 3.00 -0.27 7

Invests in technology and tools to help employees work better. 65. Invests in technology and tools to help employees work better. 3.13 3.14 3.53 3.20 -0.33 7
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