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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Results Oriented 4.41

Customer Focus 4.27

Self Management 4.16

Fiscal Management 4.16

Conflict Management 4.15

Strategic Focus 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Self Management

Self Management
Self 3.80

Other 4.19
0.39

Strategic Focus

Strategic Focus
Self 3.60

Other 3.93
0.33

Customer Focus

Customer Focus
Self 4.00

Other 4.29
0.29

Results Oriented

Results Oriented
Self 4.20

Other 4.43
0.23

Conflict Management

Conflict Management
Self 4.00

Other 4.16
0.16

Fiscal Management

Fiscal Management
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04
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Results Oriented
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Works toward achievement of goals even when confronted with obstacles.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Makes sure employees have the resources they need to achieve their results.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Determines what resources will be needed to achieve the objectives.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Provides clear expectations for employees.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Keeps track of progress toward the results.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Works toward achievement
of goals even when confronted
with obstacles.

1. Works toward achievement
of goals even when confronted
with obstacles.

15 4.20 93.3   7%  67%  27%

Makes sure employees have the
resources they need to achieve
their results.

2. Makes sure employees have the
resources they need to achieve
their results.

15 4.87 100.0  13%  87%

Determines what resources will be
needed to achieve the objectives.

3. Determines what resources will be
needed to achieve the objectives.

15 4.27 93.3   7%  60%  33%

Provides clear expectations
for employees.

4. Provides clear expectations
for employees.

15 4.40 86.7  13%  33%  53%

Keeps track of progress toward the
results.

5. Keeps track of progress toward the
results.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

He is also an excellent resource to other managers and will take the time to offer information and support.

He is also an excellent resource to other managers and will take the time to offer information and support.

• 

He is all the above and more, have never worked with a more engaged leader.   His shoes will be difficult to fill.

He is all the above and more, have never worked with a more engaged leader.   His shoes will be difficult to fill.

• 

He is also good with follow up to make sure that the issue was resolved in a satisfactory manner.

He is also good with follow up to make sure that the issue was resolved in a satisfactory manner.

• 

I have seen improvement and will try to encourage even more growth.

I have seen improvement and will try to encourage even more growth.

• 

Have persistence and tenacity

Have persistence and tenacity

• 

__________ is an outstanding listener and provides excellent feedback.   He keeps me up to date regarding system
leadership goals and concerns.   This insight helps to guide division priorities.

__________ is an outstanding listener and provides excellent feedback.   He keeps me up to date regarding system
leadership goals and concerns.   This insight helps to guide division priorities.
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Customer Focus
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Seeks feedback from customers to improve service and demonstrate care for their experience.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Exhibits a positive attitude even when dealing with difficult customers.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Exceeds expectations of the customers.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Takes time to explain options clearly and ensures the customer feels informed.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Makes customer's needs a top priority.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Seeks feedback from customers
to improve service and demonstrate
care for their experience.

6. Seeks feedback from customers
to improve service and demonstrate
care for their experience.

15 4.00 80.0   7%  13%  53%  27%

Exhibits a positive attitude even when
dealing with difficult customers.

7. Exhibits a positive attitude even when
dealing with difficult customers.

15 4.07 80.0  20%  53%  27%

Exceeds expectations of the
customers.

8. Exceeds expectations of the
customers.

15 4.33 93.3   7%  47%  47%

Takes time to explain options clearly
and ensures the customer feels
informed.

9. Takes time to explain options clearly
and ensures the customer feels
informed.

15 4.47 93.3   7%  40%  53%

Makes customer's needs a top priority. 10. Makes customer's needs a top priority. 15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ has been an effective leader for me.   He encourages me to develop and knows what my strengths
are.   He assists me in identifying how to best utilize those strengths in my work to achieve job satisfaction.

__________ has been an effective leader for me.   He encourages me to develop and knows what my strengths
are.   He assists me in identifying how to best utilize those strengths in my work to achieve job satisfaction.

• 

I may not know all that is going on behind the scenes, however there are times when he may need to take more action
with some employees to help provide a more positive environment overall for the entire team.

I may not know all that is going on behind the scenes, however there are times when he may need to take more action
with some employees to help provide a more positive environment overall for the entire team.

• 

Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing
new skills with newer staff members.

Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing
new skills with newer staff members.

• 

He has set clear expectations, promotes my professional growth and expresses his appreciation for the work that I do.

He has set clear expectations, promotes my professional growth and expresses his appreciation for the work that I do.

• 

I have truly appreciated his guidance.

I have truly appreciated his guidance.

• 

He is a very diligent hard worker.

He is a very diligent hard worker.
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Self Management
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Consciously controls own negative emotions in order to keep team morale up.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Steps away from a situation to process appropriate response.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Does not allow own emotions to interfere with the performance of others.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Deals with conflict by controlling own emotions by listening, being flexible, and sincere in responding.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Uses patience and self-control in working with customers and associates.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Consciously controls own negative
emotions in order to keep team morale
up.

11. Consciously controls own negative
emotions in order to keep team morale
up.

15 4.60 100.0  40%  60%

Steps away from a situation to process
appropriate response.

12. Steps away from a situation to process
appropriate response.

15 4.27 100.0  73%  27%

Does not allow own emotions
to interfere with the performance
of others.

13. Does not allow own emotions
to interfere with the performance
of others.

15 4.33 100.0  67%  33%

Deals with conflict by controlling
own emotions by listening, being
flexible, and sincere in responding.

14. Deals with conflict by controlling
own emotions by listening, being
flexible, and sincere in responding.

15 3.93 73.3  27%  53%  20%

Uses patience and self-control
in working with customers and
associates.

15. Uses patience and self-control
in working with customers and
associates.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

__________ has used his strengths to make this department stronger in many ways.

__________ has used his strengths to make this department stronger in many ways.

• 

__________ excels at customer service and keeping our team focused on the customer.

__________ excels at customer service and keeping our team focused on the customer.

• 

Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.

Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.

• 

He has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful
at without his leadership.

He has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful
at without his leadership.

• 

__________ is a great team player with an employee safety and satisfaction focus.

__________ is a great team player with an employee safety and satisfaction focus.

• 

We have a very strong team in finance. There has been significant turnover but the efforts __________ and I have put
into staff engagement have been significant. These should be weaved into our evaluations.

We have a very strong team in finance. There has been significant turnover but the efforts __________ and I have put
into staff engagement have been significant. These should be weaved into our evaluations.
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Conflict Management
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Reframes conflicts as opportunities to innovate and create new solutions to problems.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Discusses conflict situations with supervisor.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Creates an environment where team members work collaboratively rather than compete with one another.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Prefers to resolve conflicts through negotiation rather than coersion.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Ensures that all team members feel respected and heard.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Reframes conflicts as opportunities
to innovate and create new solutions
to problems.

16. Reframes conflicts as opportunities
to innovate and create new solutions
to problems.

15 4.33 86.7  13%  40%  47%

Discusses conflict situations with
supervisor.

17. Discusses conflict situations with
supervisor.

15 4.27 93.3   7%  60%  33%

Creates an environment where team
members work collaboratively
rather than compete with one another.

18. Creates an environment where team
members work collaboratively
rather than compete with one another.

14 4.00 92.9   7%  86%   7%

Prefers to resolve conflicts through
negotiation rather than coersion.

19. Prefers to resolve conflicts through
negotiation rather than coersion.

14 4.14 85.7   7%   7%  50%  36%

Ensures that all team members
feel respected and heard.

20. Ensures that all team members
feel respected and heard.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

I appreciate his openness and availability to all the staff.

I appreciate his openness and availability to all the staff.

• 

He is very knowledgeable and is always willing to lend a helping hand!

He is very knowledgeable and is always willing to lend a helping hand!

• 

He listens to the team.

He listens to the team.

• 

__________ has brought a much needed positive change to [CompanyName].

__________ has brought a much needed positive change to [CompanyName].

• 

I do not always receive constructive criticism.   Constructive criticism helps me grow as an effective team member.

I do not always receive constructive criticism.   Constructive criticism helps me grow as an effective team member.

• 

__________ has not been afraid to make difficult decisions to improve customer service. He is keenly aware of the
strengths of those around him and ensures a good fit between demonstrated performance and tasks.

__________ has not been afraid to make difficult decisions to improve customer service. He is keenly aware of the
strengths of those around him and ensures a good fit between demonstrated performance and tasks.
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Strategic Focus
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Makes sure that all departments/teams are contributing toward the success of the strategy.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Undertakes a SWOT analysis to determine the best strategy to move forward.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Develops strategies to seek new opportunities.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Identifies and addresses strategic risks impacting operations.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Lets employees know how their roles contribute toward the achievement of strategic company objectives.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Makes sure that all departments/teams
are contributing toward the success
of the strategy.

21. Makes sure that all departments/teams
are contributing toward the success
of the strategy.

15 4.00 66.7  13%  20%  20%  47%

Undertakes a SWOT analysis to
determine the best strategy to move
forward.

22. Undertakes a SWOT analysis to
determine the best strategy to move
forward.

15 3.47 53.3  13%  33%  47%   7%

Develops strategies to seek new
opportunities.

23. Develops strategies to seek new
opportunities.

15 3.60 66.7  13%  20%  60%   7%

Identifies and addresses strategic
risks impacting operations.

24. Identifies and addresses strategic
risks impacting operations.

15 4.27 86.7   7%   7%  40%  47%

Lets employees know how their roles
contribute toward the achievement
of strategic company objectives.

25. Lets employees know how their roles
contribute toward the achievement
of strategic company objectives.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

I appreciate his ability to deliver a direct message while remaining sensitive to how it may impact others as well as his
sense of humor.

I appreciate his ability to deliver a direct message while remaining sensitive to how it may impact others as well as his
sense of humor.

• 

His focus is for quality that is customer centered.

His focus is for quality that is customer centered.

• 

__________ is highly professional in his everyday work.

__________ is highly professional in his everyday work.

• 

__________ is a great manager to work for.

__________ is a great manager to work for.

• 

He has hired good people, and developed strong relationship's with finance.

He has hired good people, and developed strong relationship's with finance.

• 

__________ is a new manager.   His openness and positive communication with his team and his steadfastness
to doing what is right to meet [CompanyName] goals has created a very positive energy in the department.

__________ is a new manager.   His openness and positive communication with his team and his steadfastness
to doing what is right to meet [CompanyName] goals has created a very positive energy in the department.
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Fiscal Management
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Ensures others follow the correct rules and regulations on fiscal matters.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Effectively manages appropriations, reporting, purchases, expenditures, payrolls, and staff.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Develops budgets and plans for various programs and initiatives.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Provides budgeting and accounting support to the Company.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Effective in using Company's resources.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Ensures others follow the correct
rules and regulations on fiscal matters.

26. Ensures others follow the correct
rules and regulations on fiscal matters.

15 3.67 66.7  20%  13%  47%  20%

Effectively manages appropriations,
reporting, purchases, expenditures,
payrolls, and staff.

27. Effectively manages appropriations,
reporting, purchases, expenditures,
payrolls, and staff.

15 3.80 73.3  20%   7%  47%  27%

Develops budgets and plans for
various programs and initiatives.

28. Develops budgets and plans for
various programs and initiatives.

15 4.33 86.7  13%  40%  47%

Provides budgeting and accounting
support to the Company.

29. Provides budgeting and accounting
support to the Company.

15 4.67 100.0  33%  67%

Effective in using Company's
resources.

30. Effective in using Company's
resources.

15 4.33 100.0  67%  33%

Comments: 
• 

__________ has been very supportive for me in my new role as technical specialist.   He has offered support and
direction by listening to my issues and concerns within the department and directing me to the appropriate resources
within the [CompanyName] System.

__________ has been very supportive for me in my new role as technical specialist.   He has offered support and
direction by listening to my issues and concerns within the department and directing me to the appropriate resources
within the [CompanyName] System.

• 

I have also had the pleasure of partnering with __________ in our Core Competency leader learning.   __________
has a solid understanding of improvement work and the role that innovation has in small tests of change, as well as in
creating more systemic change through program development.

I have also had the pleasure of partnering with __________ in our Core Competency leader learning.   __________
has a solid understanding of improvement work and the role that innovation has in small tests of change, as well as in
creating more systemic change through program development.

• 

Before __________ came into the position it seemed that the department was a dump.

Before __________ came into the position it seemed that the department was a dump.

• 

The same communication struggles translate into sometimes not clearly defining outcomes and expectations.

The same communication struggles translate into sometimes not clearly defining outcomes and expectations.

• 

The progress with customer satisfaction within the division exemplifies __________'s leadership style. The Department
has come a long way with __________ as manager and I admire the way __________ and __________ work together.
__________ is clearly a leader in the organization...someone who does not shrink from the most difficult tasks. He is
pushing himself to learn and grow at all times.

The progress with customer satisfaction within the division exemplifies __________'s leadership style. The Department
has come a long way with __________ as manager and I admire the way __________ and __________ work together.
__________ is clearly a leader in the organization...someone who does not shrink from the most difficult tasks. He is
pushing himself to learn and grow at all times.

• 

__________ has been very supportive as a supervisor.

__________ has been very supportive as a supervisor.

HR-Survey.com 11/1/2025



Results for:  16

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• He is also quick to tap into his past experiences in attempting to find the best solution.
• He checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.
• __________ has been an excellent assistant manager.
• He is open to new ideas and ways to improve the service we provide.
• __________'s passion is construction. I had the pleasure of working for him as supervisor for nine months. During that short

time there were multiple changes to make our department more effective in the areas of customer service and performance.
• I his role as a director, I have seen __________ continually role modeling expectations that reflect a clear customer service

focus resulting in the best customer experience.

What do you like best about working with this individual?

What do you like best about working with this individual?
• He is a fantastic resource.
• __________ is excellent at providing positive feedback in the moment while in meetings.
• __________'s goes above and beyond in the areas of Professional Growth and Professionalism.
• He supports each and every one of us and was very sensitive to how this was effecting every staff member.
• I appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive leader:

courage and conviction.
• He knows product and how to engage potential clients.

What do you like least about working with this individual?

What do you like least about working with this individual?
• He is open to feedback and actively tries to improve.
• Does well in most technical skills and is willing to learn anything that is new
• He always takes the time to listen to all of us and never gives you the impression that he's rushing you. He dosen't dismiss

any issues you bring to her, no matter how small. Any time you need to talk to her, you know that he will really HEAR YOU!
• I think __________ is very good at identifying processes he observes needs improvement, however I do not see a clear

step-by-step direction for a plan to improve that process.
• Very approachable.   Listens to problems and always willing to assist in coming up with solutions.
• __________ is a tremendous leader in our organization.

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• I feel he has my back and empowers me to make decisions in his absence ensuring he will have my back.
• Ithink   __________ is a great manager. He is fair, he is there for us if we need his and helps us in anyway he can.
• I feel very confident in his support, which he has already demonstrated several times in challenging situations.
• __________ is a great role model and leader.   Others could learn from his style.
• __________ is very reliable, respectful and ethical in his leadership.
• __________ is concerned about the input of the staff.   Has worked to try to improve his responsiveness and performance.

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• He would benefit from soliciting more feedback and pushing others to do more.
• __________ is continuously looking for ways to learn and grow as a manager. He has shown a willingness to take suggestions

from the staff as well.
• I really appreciate him.
• The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.   The annual

scores for the department were high and I believe very accurate in representing that we are a strong team.   All of the staff know
what is expected of them and they know I respect their work expertise.   Individually, team members work with other parts of the
organization and they are all well respected and their advice is sought out, particularly, who is asked to work on projects in a
number of areas, especially grant writing.

• He also cares about me as a person.   I have learned a lot from his and look forward to learning more.
• Each member feels they are a part of the team and knows their contribution is valued.
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Any final comments?

Any final comments?
• __________ is an outstanding leader.   He has the experience and knowledge to build a business from the ground up.   This

is a complex endeavor in the organization setting that draws on many strengths as well as being able to approach it from a
systems perspective.

• Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned roles.
  Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

• The advice and direction I receive from __________ is often on point and helps to provide positive outcomes. Over the last year
as I have grown __________ has allowed that growth...I have never been left without support but I have been given the trust
to operate independently, all the while understanding that I can, will and have been held accountable.

• He also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths.

• __________ has shown tremendous leadership. Always approachable and encourages his staff to provide feedback to better
the organization.

• Is a natural leader with his personality.   I believe more experience would make him a more effective leader.
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